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     To many individuals the word “change” comes with worry and anxiety. Change is often associated as a “negative” or with the fear of unknown territories resulting in a reluctance of acceptance in today’s society. Individuals feel more at ease with standard routines for which they know what is expected of them and they are able to simply do them. However, in The Orange Revolution the authors show how change can be a positive component of any work place or organization through the implementation of teams. The framework publicized by the authors reveals how effective teams operate and how this framework can lead to extraordinary results. The framework is easily understood through the authors’ specific commentaries that disclose a wide array of breakthrough teams which were studied for the purpose of this book and the development of the Orange Model. This book presents the concept of change should be viewed as a “positive” intendment from the employee’s standpoint not a “negative”. As I realized through my reading of The Orange Revolution, one has to be willing to come together with other individuals and work toward a common goal or purpose. 
     Authors Adrian Gostick and Chester Elton wrote about the research of implementing effective approaches of the works relating to highly intelligent and successful people such as Thomas Edison to the employees of the shoe retailer Zappos.com. Research proved Edison’s approach of collaboration based on one person’s intellectual achievements would be the direct result in sparking the intellectual enthusiasm of others. Effective teams have been the driving force behind some of the world’s greatest successes in businesses. Through continued research and statistics, The Orange Revolution was developed in an effort to conquer barriers, expectations, and stagnancy allowing not only the formation of but the increased progression of teams.  In The Orange Revolution, breakthrough teams were developed and members agree to certain personal traits such as: demonstrating personal competency, expanding their competency with leadership traits of goal setting, communication, trust, accountability, recognition, and the clear visualization of the cause. Also, another key personal trait as one manufacturer called it is the rule of 3. The rule of 3 is “Wow, “No Surprises”, and Cheer” and is considered to be the basic concept behind hundreds of effective teams all around the world.  Within the rule of 3, the “Wow” holds the members of the team accountable to a world-class standard of performance, the “No Surprises” requires all members to have open communication with sharing of ideas, debating issues and having clear expectations, and finally, “The Cheer” is where the team applauds for each other while still giving positive recognition for an individual’s ideas or work.

       In the Orange Model companies primarily place managers or leaders in a facilitator’s role which is a key role in assisting to set the team’s vision and leading celebrations while removing any obstacles such as unqualified team members, etc. The facilitator is also responsible for smoothing the pathway for the breakthrough teams. The more power managers give to their employees, the more those employees develop respect and admiration for their leaders. One very important aspect of being in an effective breakthrough team is trust. In addition, it is important to know that teams are responsible for setting goals. This is the driving force of an effective team and one fact that makes this type of effective team revolutionary is their dedication along with their purpose of becoming more credible as team and as individuals while not outperforming each other. It is this driving force where the effective team builds their trust. The team realizes that everyone is working for the same purpose yet they can share their own ideas of how to reach the goal and those ideas will be equally accepted by all.  The Orange Revolution contains a wide array of commentaries studied by the authors and they reveal how breakthrough teams can operate successfully while allowing managers to mold their everyday run of the mill teams transforming them into high performing and effective organizations. The commentaries are presented allowing readers the ability to easily relate to the given scenarios. In addition, the authors share practical tips on how to implement breakthrough teas in one’s own work place.
     What I have gained from reading this book is a deeper understanding of the workings and necessity of implementing breakthrough teams along with being a team player.  Within the college setting it is often required for us to work in teams. It is in these team settings we always have individuals volunteer to perform the task/job they feel they are best suited for within the team. In the college setting this type of job task selecting makes sense in order for us to reach our shared goal of completing our projects or assignments.  We do not select our jobs in hopes of undermining the other group members; we select our task so that we will all reach the common goal with the shared vision of an excellent grade. The Orange Revolution suggests this theory is correct and its authors reveal is a “best team practice” within the work force.  In the near future it is my hope to secure a career in the field of accounting where teams of auditors must go into businesses working towards a common goal so I look forward to soon be able to put into practice the collaboration shown within this book. The Orange Revolution mirrors one aspect of my own work ethics which the more heads you can put together the better off you will be when completing a task as long everyone shares the goal.   
     In conclusion, I personally enjoyed The Orange Revolution for many reasons.  However, the most important reason is the authors’ use of real-world situations and/or scenarios which served to make the presented information more clear for people to understand their methods for generating high performing and effective teams.  It is definitely a book which I would recommend to any individual graduating from college or entering a new position with hopes of being an important part of a company. I personally do not think it would just be suited for upcoming leaders in the workforce.  Any individual would find this book selection one that could offer much in the way of team performance and how you as a team member could be an effective team player. However; if your position does place you within a manager/leadership role the insight offered by this book would be not only inspiring but instrumental. This book gives one insight on how to capture the true essence of team building thus making the difference of the overall success of you and/or your company. Therefore, I close with my own summarization of this importance of this book, with the globalization of today’s business world a highly effective team is the essential component for any and all success. 
