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Introduction – Target Market 

One of the economic goals of the United States is to increase exports to China to 

reduce the large US trade deficit with China's robust economy. According to a new study 

from the US-China Business Council, USCBC (2010), U.S. exports to China rose 39% in 

the first five months of this year, to $38.5 billion. Timing is right to be an exporter to 

China.  Also according to the USCBC (2010), the largest commodity imported into China 

in 2009 was electrical equipment and machinery at $9.5 billion.  With this in mind, 

Coulomb Technologies intends to export from the U.S., outdoor electrical charging 

stations known as the ChargePoint Network.  These are to be placed in strategic locations 

in all the major cities that would recharge the massive number of electric bikes, electric 

scooters and, in the near future, electric cars.  Currently the only way to charge your 

electric transportation vehicle is at home or with a long extension cord.  Imagine being in 

China, going on the subway, or to your local Carrefour (French version of Wal-Mart) and 

plugging your electric vehicle in and coming back to it many hours later recharged. This 

will solve the problems of being stranded due to low battery issues, and will lower carbon 

emissions. 

Keywords: China, Electric Scooters, Electric Cars, Electric Bikes,  

Transportation, Outlets, Low emissions, Charge Point Networks, Coulomb Tech 
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Chapter 1: Geopolitical Climate in China  

In September 2010 the Asia-Europe Meeting (ASEM), held a two-day Brussels 

gathering of 46 heads of government and state from Asia and Europe that represented 60 

percent of world trade. Santo Dasgupta (2010) reported that during the meeting the 

ASEM stressed the necessity to address global climate change and recognized the 

centrality and legitimacy of the UNFCCC (UN Framework Convention on Climate 

Change) process.  The ASEM also agreed that deep cuts in global emissions are required, 

recognizing the scientific view that the increase in average global temperature should be 

held below two degrees Celsius. They stressed that energy efficiency and increased use of 

renewable energy across all sectors of the economy are major contributions to address 

this climate change.  

 Based on the agreements made during this meeting, China has a substantial 

opportunity to change the course of history and cooperate with the UNFCCC and the 

ASEM, by going in the greener direction when it comes to transportation. China has 

realized this opportunity and is taking inroads to investing in clean energy and 

transportation vehicles such as electric cars, electric bikes and electric scooters.   China 

Daily (2010) reported that China might invest more than 100 billion Yuan ($15 billion) in 

alternative-energy vehicles during the next 10 years to boost the industry. Major 

automakers including Toyota Motor Corp, General Motors Co and Warren Buffett-

backed BYD Co. plan to increase output of alternative energy-powered vehicles to meet 

demand in China (http://www.chinadaily.com.cn/business/2010-08/04/content_11092565.htm).  Gupta & Wang 

(2009) stated ―in 2007, China‘s car market became the second largest in the world. 

Between 2015 and 2020, it is likely to become the world‘s largest auto market. ―  

http://www.chinadaily.com.cn/business/2010-08/04/content_11092565.htm
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Jiang & Tso (2009) reported in Time magazine that in 2008 the Chinese bought 

21 million electric e-bikes, compared with 9.4 million autos. While China now has about 

25 million cars on the road, it has four times as many e-bikes. 

Electric cars will require more powerful recharging stations than the standard wall outlets 

used to juice up bikes. This enormous target market is great news for the product line of 

Charge Point electric charging stations produced by Coulomb Technologies based in 

Northern California.  They are the leaders in outside electrical charging stations, are 

located close to the hub of technology and green innovation in the United States.   

With opportunity comes unique challenges and implications, Coulomb Tech has a 

tailored strategy for the Chinese market.  The World Trade Organization (2010) reviewed 

China‘s trade policies and detailed some issues for trade liberalization, for example citing 

―the importance of China continuing to improve the transparency of its trade and 

investment policies and practices, building on current efforts to review, revise and amend 

its trade and trade-related laws‖ The WTO also noted that the Chinese Government needs 

to continue reducing regulatory and other barriers to trade, especially customs 

procedures, technical regulations and  standards (including SPS measures) and 

certification practices, import licensing, and export restrictions (notably taxes and partial 

VAT rebates).  Other concerns in the WTO review (2010) were about ―China's 

indigenous innovation policies, and their effect in restricting access for foreign products, 

investors, technology and intellectual property and accelerating progress towards China's 

goal of comparatively high standards for intellectual property rights by 2020.‖  

For this particular product the State Grid Corporation of China (SGCC), which is 

a state owned enterprise (SEO), will have to buy into this business plan, which could lead 
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into a situation, where a Chinese insider with enough connections (guanxi) would have to 

introduce this product to them and we would have to follow strict Chinese business 

customs, such as, knowing how to accept business cards, negotiation practices and an 

extended plan of action, since this is a product that would be a big purchase for each city.  

A test market would be suggested, according to Yuann and Inch (2008) Supertrends of 

Future China ―much of China is still underdeveloped, so when the government starts a 

new city or decides to completely redevelop an area, there are no private interests or at 

least none strong enough, to resist going on a sustainable development model.‖ 

Similar markets such as the clean energy industry are experiencing some issues in 

the China market as well. Min Lee (2010) reported on manufacturing.net that U.S. 

Commerce Secretary Gary Locke said clean energy sales to China could help fulfill 

President Barack Obama's pledge to double U.S. exports over the next five years and 

create 2 million jobs. But Chinese leaders want clean energy to be one of a series of 

emerging industries with their companies playing a leading global role. They are using 

regulations to ensure the bulk of Chinese sales go to local producers.  

 This product being introduced to China with great timing, with the geopolitical 

climate demanding lower emissions, SEO‘s making decisions for developing urban 

centers and also a thorough analysis of the challenges and implications of the Chinese 

market. 

Ch. 2 Marketing 

Coulomb Technologies would like to introduce the ChargePoint Network (CPN), 

an open-platform network of charging stations that is delivering electric fuel to plug-in 
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electric vehicles around the globe. The CPN makes it convenient to plug in your electric 

vehicles, electric scooters and E-Bikes in public locations such as at work, the subway, or 

at the marketplace.  Online you can search for the closest CPN convenient to your 

location, also when plugged in you can track your battery power level online as well. 

Drivers rely on the network to keep them informed of their vehicle‘s charging status at all 

times. Coulomb Technologies will deliver our whole system in place with customer 

support, maintenance, and kiosks to pre-pay for electricity use for your customers, so you 

can focus on your core business. 

Coulomb Tech installed on Wednesday, July 14th, the nation's first electric 

vehicle charging station that opened in New York City (Aaron, 2010). Our intention is to 

be the first mover into the China market, with Shanghai being the first territory to initiate 

the CPN marketing strategy.  Currently, this product is for Electrical Vehicles only, we 

will tailor the Chinese CPN to make it multi functional so it can charge electric scooters, 

and electric bikes as well. 

Marketing Strategy 

Shanghai Summary in a few numbers 

 Population : 18,5 million people in 2009 

  Density : 2600 hab/km2 (up to 40 000 in the core of the city) 

 Economy : Shanghai accounts for 4,5% of national GDP ; 60% of overall 

workforce allocated to the tertiary sector  (Ruet, et. Al, 2009) 

Shanghai‘s population is the most savvy, urban metropolis in all of China.  To 

penetrate this market, one needs a variety of marketing communication platforms to reach 

this diverse audience. We are marketing our CNP to government run State Owned 

Enterprises, transportation fleets, retailers and corporations.   
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One of our marketing objectives to reach this audience is to advertise in the 

Shanghai Metro billboards and Metro TV advertising.  Currently, 4.3 million people use 

Shanghai‘s Metro every day. Not to mention all the others who utilize a station‘s 

underground passages as an alternative to crossing big streets. That number is predicted 

to jump to 9 million a day by 2013, trumping all other of the world‘s metro systems. That 

means a lot of potential eyes for ads and in-train TVs (Nick, 2010).  Metro TV 

advertising reaches more youth and high-income groups. It is more suitable for running 

advertising for high-end products and products geared towards Chinese youth. In addition 

to the value of the ads themselves, they also work well as a corollary to television, 

magazine, and online advertising. Nearly 50% of passengers who see subway ads will 

associate them with a brand‘s television commercials (Nick, 2010). To book this type of 

advertising the company to deal with is JCDecaux; they have an exclusive 15-year 

contract with Shanghai Metro Shentong Group Ltd. for the operation and management of 

all outdoor advertising across the metro network.  This group is the 2
nd

 largest outdoor 

advertising group in the world. 

In China the number of Internet consumers reached close to 400 million Internet 

users by the end of 2009 (Mckinsey, 2010). To cast our marketing reel online we would 

target our advertising on high traffic sites such as China Daily, Baidu (Google of China), 

Youku (Youtube of China) and QQ.com.  After implementing our own Chinese language 

website, we can have the online community demand our product using viral videos with 

uploaded user-generated content.  This is effective because ―uploading responds to a very 

deep human longing for individuals to be heard‖ (Friedman, 2006). For instance, if 

someone would want a CPN in their neighborhood, then they would post a text or video 
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response online, post it on our website and try to get it viral so many people can watch it 

as well.  This marketing tactic was inspired by a hugely successful movie called 

Paranormal Activity where on the movie‘s website when you click on the ‗Demand It‘ 

box, you‘re led to a site where you can vote for the movie to come to your city, and can 

also see how many people have voted for the film to come to their city. People in China 

could vote or send video responses to demand a CNP to come to their part of the town. 

 Other marketing communications used are to advertise on regular network CCTV, 

newspapers and on radio.  These platforms combined can hit a wide spectrum of 

consumers in Shanghai, word of mouth can spread, consumers can demand it locally and 

the ball will be rolling. Furthermore, Coulomb has already developed an iPhone app that 

electric vehicle owners can use to locate nearby vacant charging stations. To lower 

advertising costs we will outsource advertising to India ―India‘s highly developed skills 

in creating ads for diverse markets lie in the country‘s individualism‖ (Gupta and Wang, 

2009). 

Pricing & Distribution 

To use ChargePoint charging stations, Coulomb requires electric vehicle owners 

to sign up online, or owners can buy pre-paid cards at a local kiosk; they are then billed 

electronically for the energy they use. China is not a credit card nation, but Chinese use 

pre-paid cards every day, from food, subway cards, and a lot of other transactions, pre-

paid cards are a good avenue to introduce our concept to them.  Owners of ChargePoint 

Charging stations have the option to offer charging services for free or to set a fee for 
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accessing their stations. Prices appear on the station display, on Google maps found at 

www. mychargepoint.net and on the ChargePoint Network smart phone applications. 

The following are some sample pricing that could be reasonable for usage of the CPN: 

Initial charge card:     20 rmb 

Rates per charge:  30 minutes –  10  rmb 60 minutes –  19  rmb 

Text notification:    0.5 rmb  

The CPN Charging Stations can be easily accessed with any of the following 

options:ChargePass RFID-based Smart Cards, Contactless Credit Cards, such as 

MasterCard PayPass™, Visa payWave®, Phone call to the customer service number 

on every ChargePoint charging station  

Text notifications help owners stay aware of their electric vehicle charging status at all 

times. The following Notifications are available via SMS, E-mail, or both: 

 The exchange rate as of October 16, 2010 from RMB to USD was 6.65 RMB:1 USD.  

With 4,600 stations that were installed in NYC, this equates to 8,043 USD or 53,486 

RMB per station. Pike Research forecasts that annual revenue from EV charging 

equipment will reach $1.8 billion (US) in 2015 (Aaron, 2010) 

Distributors 

The current territories that Coulomb services  are North America, Europe, Middle 

East, Africa, Australia and New Zealand.  Asia is the only  area that is not covered, and 

each area that is covered has a distributor with its own branded product manufactured and 

serviced by Coulomb Technologies. As advised by TradePort.com, our strategy  will 

Comment [RAP1]: Condense this down to 
headings only.  You are already over your page 
limit. 
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include using a distributor caused by our high-ticket items, we would need to maintain 

inventory in this country and do not want to maintain our own distribution network. 

Table 1: Sales Forecast & Marketing Expenditures 

Coulomb Technologies ChargePoint 

Network    
In 
(000) 

2- Years Sales 
Forecast         

Population of Shanghai:          18500 
Population of Electric 
Vehicles:       1,000 
Market Penetration 
Target:       1% 
Unit Price (USD)       $8  
Sales=Market Penetration X target 

demographic       
Unit Sales       10 
Revenue=Price per unit X 
Unit sales       $80  

      Advertising Budget 

Schedule Two Year Time Span   

Advertising Type Cost Length Frequency Total 

Metro Subway Advertising $20,000  monthly 24 $480.00  

Outdoor billboard 

advertising $20,000  monthly 24 $480.00  

Print: Magazine & 

Newspaper $10,000  

bi-

monthly 12 $120.00  

Radio   $5,000  

bi-

monthly 12 $60.00  

Television $25,000  monthly 24 $600.00  

Online   $10,000  monthly 24 $240.00  

Total Advertising 

Expenditures 2 Years       $1,980.00  

[where do these numbers come from?]  

Potential Competition 

The governments of China, Japan, and Korea have all promised to invest in EV 

charging infrastructure and are providing incentives toward the purchase of EVs. China, 
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which in 2009 became the world‘s largest automotive market, will represent more than 

one-third of the global market for charging equipment, according to Pike (Aaron, 2010) 

While the initial wave of vendors was led by niche vendors such as 

AeroVironment, Better Place, Coulomb Technologies, and ECOtality, heavyweight 

technology players such as GE, Panasonic, Samsung, and Siemens are now making 

strong moves into the space (Sedgwick, 2010). The timeframe is narrow to gain first-

mover advantage for this market, and other larger companies are moving into this space, 

so timing, quick decisions, intelligent talent and a flawless marketing execution needs to 

take place for CoulumbCoulomb Tech to be successful. 

Ch.3 Finance 

The electric vehicle revolution is now underway with the cover of Wired 

Magazine featuring the success of Tesla and the first auto manufacturer IPO since Ford 

in 1956 (Wired Magazine: Davis, 2010), Coulomb Technologies will ride the wave of 

Tesla‘s success and be the leader in Electric Vehicle Charging stations worldwide with 

its sophisticated Charge Point Network.  Financially, the company has announced that it 

has secured $14 million in Series B equity funding in a round led by Voyager 

Capital and Rho Ventures and also  has secured $15 million in Series C equity funding 

on September 8, 2010.  With a total of $26 million, we will use that to do research and 

development and also open territories in important markets such as China. (Coulomb 

Tech Press release 9/8/10)    http://www.coulombtech.com/pr/news-press-releases-2010-908.php 

Foreign Banking and Foreign Exchange (FX) Risk Management 

http://www.coulombtech.com/pr/news-press-releases-2010-908.php


                                                                                            Electrical Transportation Outlets 13 

As of November 5, 2010 the current exchange rate is $1USD=6.65 RMB., rRecently 

the RMB was a pegged currency but now is floating and is susceptible to devaluating and 

appreciating.  When it comes to currency conversion, businesses often conduct 

transactions in a number of different currencies, and these fluctuations in currencies can 

affect profit margins at the end of a fiscal year positively or negatively.[up or down].  

These decreased margins have an impact on overall corporate profits, and therefore 

on equity valuations in the domestic market (Curtis, 2008). Over time, currency values 

can vary quite dramatically. Coulomb Tech will take steps to mitigate risks and take 

advantage of such currency movements, by buying raw materials in bulk when the USD 

is stronger or conversely when the RMB is weaker. We will mitigate our FX risks by 

using the following techniques: 

 Non-Hedging FX Risk Management: The exporter can demand cash in advance, 

& the current spot market rate will determine the USD value of the foreign 

proceeds. 

 FX Forward Hedges:  This method of hedging enables the exporter to sell a set 

amount of foreign currency at a pre-agreed exchange rate with a delivery date 

from three days to one year into the future. 

 FX Option Hedges:  Under a FX option, the exporter or the option holder 

acquires the right, but not the obligation, to deliver an agreed amount of foreign 

currency to the lender in exchange for dollars at a specified rate on or before the 

expiration date of the option. 
Source: US Dept. of Commerce: Int‘l Trade Administration – Trade Finance Guide 

 

Trade Financing 

To secure financing and letters of credit Coloumb Tech will use the US Ex-Im 

bank, due to its vast resources and knowledge on exporting.  According to the US 

Department of Commerce a Letter of Credit (LC) is one of the most secure instruments 

available to international traders.  This LC is a commitment by a bank on behalf of the 

buyer that payment will be made to the beneficiary (exporter) provided that the terms and 

Comment [RAP2]: To save space, paraphrase 
these briefly in your own words. 
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conditions stated in the LC have been met, consisting of the presentation of specified 

documents. The LC is also a separate contract from the sales contract, payment is made 

after shipment and the LC will be irrevocable.  We will also have a greater degree of 

protection by using a “confirmed LC” which is when an LC issued by a foreign bank (the 

importer‘s issuing bank) is confirmed by a US bank and the exporter asks its customer to 

have the issuing bank authorize a bank in China to confirm (the advising bank, which 

then becomes the confirming bank).  

The Ex-Im bank will provide us with Insurance and Working Capital Loan Guarantee (WCGP)  

The advantages of having an Ex-Im bank Loan guarantee are as follows: Loans are made 

by commercial banks and guarantee by Ex-Im bank. Loans cover 100% principal and 

interest for 85% of the US contract price. Loans have a faster documentation process with 

the assistance of commercial banks. Cash payment financing is promoted. 

 Source: http://www.exim.gov/sbgport/SB_faqnew.cfm#o4 

 

Furthermore, Coulomb Tech will use take into consideration LIBOR when borrowing 

these loans.  This loan will be affected by the London interbank offered rate, which is 

used around the world.  According to Bloomberg (2008) LIBOR is the rate at which 

member banks of the BBA would be willing to borrow and lend funds to each other.  

LIBOR is like the prime rate in the US and many banks quote their interest rates a couple 

of percentage points above this rate to stay competitive. Coulomb Tech will forecast 

LIBOR and pick a good time when to apply for that loan using EWCP or WCGP 

financing with an experienced bank. 

The capital required to initiate exporting activity is as advised by the China Law  
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Blog.  

While doing business in China every foreign company needs to have a stated registered 

capital. Beginning in 2006, this company register is available to the general public.  The 

registered capital includes all of the components of the initial investment in the company, 

including its start up cash, contributed property, and transferred intellectual property. 

 Once the capital is contributed to the Chinese company, it can never be withdrawn for 

anything other than paying company expenses. Under the new Chinese Company Law, 

the minimum capital requirement for multiple shareholder companies has been reduced to 

30,000 RMB (less than $5,000 USD). For single shareholder companies, the amount is 

100,000 RMB (around $13,000 USD).  

 Source: http://www.chinalawblog.com/2009/12/how_to_start_a_business_in_chi_1.html 

Start up Expenses 

The start up expenses were found by a study done by the New Zealand Trade & 

Enterprise group translated in USD and titled Costs of Setting up an Office in Shanghai, 

since this is where we want to open up our first office. There will be 2 managers, one 

from the US and one from China at 10,000 RMB/month for Chinese manager and 

4,000/month for US manager.  There will be five employees: two engineers, two sales 

and one marketing/administrative each getting 7,000 RMB per month.  

Table 2: Start Up expenses for Office in Shanghai 

In USD$

Stated Capital in Chinese Bank 5,000

Office Rental in Shanghai: $37.6/sqm/mo @ 300 Meters 11,280 per month

Mobile phones 1,750 per employee

Broadband connections 125 $125 per month

Installation 63

125

Manager 2 Managers 7,000

Staff 5 Employees 5,263 7,000 RMB/Month
Automobiles 1 Nissan Teana 1,810 per month

Total Start up Expense for 1st month 32,416

Start Up Expenses

 

Pro forma income statement 

This is the income statement for the 1
st
 and 2

nd
 year in China.  Each charging 

station will cost $8,000USD to install and we project to sell 10, 0000 units in the first 

year and have a revenue of $80 million USD.  The 2
nd

 year we project to have a 60% 

http://www.chinalawblog.com/2009/12/how_to_start_a_business_in_chi_1.html
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increase in sales and sell 16,250 units and have a gross revenue of $130 million USD. See 

Appendix D for the Pro-Forma Income Statement 2011-2012 that includes taxes. 

[You have covered the bases, Ralph.  I appreciate the thought you have put into this.  

Your form of expression reduces the effectiveness of the document.  Watch 

especially run on sentences and spelling.  You need to condense this to fit into the 

page limit for the assignment.  Please leave Track Changes on when responding to 

my edits.] 

 

[please put all your references together in a single list, not separated by chapter] 

 

Ch. 4 Legal 

U.S. Trade Rules: 

A captain of a ship knows how to navigate the high seas and takes precautions at 

every turn.  We have done some thorough research at Coulomb to ensure our investors 

we can be a good captain to wisely navigate around legal issues to successfully launch 

our product in China. Thomas Friedman stated that ―Wealth in the age of flatness will 

gravitate to those countries with the right governance—that is, the right tax policies, the 

right investment, and trade laws, the right intellectual property laws, and most of all, the 

right inspirational leadership—to enhance and manage the flow with the flat world‖ 

(2005, p. 329).  Coulomb will take Friedman‘s advice and understand the tax, trade and 

IP laws to lead ourselves into the new Chinese century. 

We will comply with export laws such as the Foreign Corrupt Practices Act: the 

FCPA prohibits American companies from making corrupt payments to foreign officials 

for the purpose of obtaining or keeping business. We will also not support any boycotts 
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as set forth by the Anti-Boycott regulations.  Furthermore, we will obey the Anti-

dumping laws by not charging a price lower than the price it normally charges on its own 

home market.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

The U.S. government has a tariff schedule named the Harmonized Tariff Schedule 

(HTS or HS code). Our product is considered an electrical component ―Transformers 

having a power handling capacity <= 1 kVA (excl. liquid dielectric transformers)‖.  The 

U.S. International Trade Administration  HTS 2010 states our HS code is 850431. We 

can derive a lot from this HS Code, for example the Chinese government has set forth a 

compulsory Safety & Quality mark for many products sold on the Chinese market known 

as the China Compulsory Certification (CCC) mark that became effective in 2002.  Based 

on our HS code our product is within the Low-voltage Electric Apparatus (LVEA) 

category (www.ccc-mark.com).  The CCC mark system is based on the Chinese GB 

Standards, GB stands for "Guo Biao" in Chinese which means literally "National 

Standards". We will get professional assistance from the well qualified CCC Mark 

consulting firm Wellkang Tech Consulting. Then we will apply for the CCC certification, 

after it is tested via an accredited testing lab.  The next steps would be to purchase the 

labels, and implement CCC inspections every 12-18 months.   

Taxes and Tariffs 

Currently, the revenue collected by China Customs mainly includes Customs duties, 

import VAT, consumption tax and vessel tonnage tax. The average tariff level of 

industrial goods is 8.9% in 2009.  Since China‘s WTO succession they are considered a 

Most Favored Nation country (MFN) and have set tariffs.  Based on the WTO Integrated 
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Database Tariff analysis and according to our HS Code the tariff rate is 7%. Figure 4.1 

describes this data in detail. 

Figure 4.1 MFN Applied Tariffs  

Source: WTO Statistical International China Database 2008 

Following the WTO succession, Chinese importers of technology and software 

are no longer required to hold an import license. However, in order to exchange Chinese 

currency into U.S. dollars, foreign currency authorization as part of the Chinese entity‘s 

business license is necessary.  A withholding tax as explained in the Guide to Software 

Export is when ―Foreign governments collect a withholding tax on royalties sent out of 

the country.  This tax is a percentage of the sale price and will be paid directly to the 

government by our distributor or subsidiary‖ (Philips, p.40).  Since our product is a 

technology and requires a CCC Mark our withholding tax for our product is 10%, the 

VAT tax is 17%. (source: export.gov/china) 

Protect IP Rights 

 Coulomb will be vigilant in protecting our intellectual property. The GSE 

explains that trade secrets is a concept of U.S. state law and has to be well guarded.  The 

GSE also explains that patents and trademarks have to be obtained in China as well.  

China follows a first-to-file system for patents, which means patents are granted to those 

that file first even if the filers are not the original inventors and we will register with 
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China‘s State Intellectual Property Office (SIPO) in Beijing.   Various strategies to 

protect our IP rights are outlined in the book Getting China and India Right. For example 

if we manufacture within China, we need to disaggregate our core component production 

across China, to reduce the extent of the totality of the company‘s blueprints and 

manufacturing processes‖ (Gupta & Wang) In the case of an actual IP violation China 

follows a two-track system. The first and most prevalent is the administrative track, 

whereby an IP rights holder files a complaint at the local administrative office. The 

second is the judicial track, whereby complaints are filed through the court system. 

Furthermore, Coulomb will be keeping ahead of the copycats by investing in R&D to 

develop innovative products at a fast pace. These are the legal issues at hand when doing 

business in China, it is fraught with pitfalls but it makes up in profits in the long run, 

patience, investment and strategy are key components to success in. 
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Appendix A: Top U.S. imports from China 2009 ($ billions) 
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Appendix B: China‘s auto demand 1980-2020 
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Appendix C: Chargepoint Network Models
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Appendix D: Pro-Forma Income Statement 2011-2012 
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Pro-Forma Income Statement
Coulumb Technologies: EV Charge Point Networks

For 2011 to 2012

(all numbers in $000)

REVENUE 2011 2012

Gross sales $80,000 $130,000

Less sales returns and allowances 4,000 8,000

Net Sales $76,000 $122,000

COST OF SALES

Beginning inventory $40,000 $50,000

Plus goods purchased / manufactured 15,000 20

Total Goods Available $55,000 $50,020

Tariff taxes 7% $3,850 $3,501

Less ending inventory 13,850 18,501

Total Cost of Goods Sold $41,150 $31,519

Gross Profit (Loss) $34,850 $90,481

OPERATING EXPENSES

Selling

Salaries and wages $63 $80

Commissions 20 30

Advertising 100 150

Marketing 1,980 1,500

Total Selling Expenses $2,163 $1,760

General/Administrative

Salaries and wages $84 $90

Employee benefits 4 5

Insurance 2 2

Rent 135 135

Utilities 2 2

Office supplies 1 1

Travel & entertainment 3 3

Shipping 30 50

Auto 22 24

Mobile/Internet 3 4

Total General/Administrative Expenses $286 $316

Total Operating Expenses $2,449 $2,076

Net Income before taxes $32,401 $88,405

Taxes on Income 10% withholding tax 3,240 8,841

Net Income after Taxes $29,161 $79,565

NET INCOME (Profit) $29,161 $79,565  


