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BY TAMARIND PHINISEE

The Brooks Development Authority is 
awaiting federal approval to establish a 
new regional center — the fi rst of its kind 
in San Antonio — to assist foreign entre-
preneurs in fi nding investment opportuni-
ties in the area as a path toward permanent 
U.S. residency.

The proposed center will help promote 
economic growth and job creation in the 
area by tapping into foreign capital invest-
ment from countries such as Mexico and 

China. At the same time, it would provide 
a track for foreign entrepreneurs to gain 
permanent U.S. residency by investing 
$500,000 to $1 million, or more, in projects 
identifi ed through the new regional cen-
ter. 

The proposed center would be a new con-
cept for San Antonio and would operate as 
a program within the Brooks Development 
Authority (BDA). It requires the approval 
of the U.S. Citizenship and Immigration 
Services (USCIS), which oversees lawful 

immigration to the United States and is 
part of the Department of Homeland Secu-
rity umbrella.

Bart Sanchez, chief fi nancial offi cer for 
the BDA, says the regional center — which 
would serve as a conduit for the U.S. govern-
ment’s EB-5 Visa program — will focus on 
channeling foreign investment, packaged 
as loans, to city and county public projects 
like roads and parking lots. Longer term, 
Sanchez adds, other investment vehicles 

See EB-5, Page 45

Planned ‘EB-5 center’ will help channel foreign investment into S.A.

Christus will develop 
a children’s hospital
BY W. SCOTT BAILEY

Christus Santa Rosa Health System has 
received approval from its parent organiza-
tion, Christus Health, to invest $135 million 
to transform its downtown campus into a 
free-standing hospital dedicated entirely to 
children’s health-care services and pediat-
ric research.

The new Children’s Hospital of San An-
tonio will be developed in the space now 
occupied by Christus Santa Rosa Hospital-
City Centre — which is an acute-care facil-
ity now serving adults and children. 

Work on the stand-alone children’s hos-
pital could begin by October. Christus of-
fi cials say it will take about 18 months to 

complete the transformation.
The decision brings to an end years of 

discussion among local leaders over the 
need for a free-standing children’s hospi-
tal in the city, along with debate about who 
should build such a facility and where it 
should be located.

Christus Santa Rosa offi cials held dis-
cussions with University Health System 
for more than a year about the possibility 
of co-developing a new children’s hospital. 
But UHS broke off those talks in late Feb-
ruary, prompting Christus to pursue alter-
native plans. 

Christus Santa Rosa President and CEO 
See CHRISTUS, Page 45

BY W. SCOTT BAILEY

San Antonio entrepreneur Red McCombs has teamed up with former 
Alamo City businessman Chase Fraser to create a new venture capital 
fund that will focus on early-stage technology companies in the auto-

motive industry.
Fraser McCombs Capital, which will have offi ces in San Antonio and 

Boulder, Colo., already has raised more than $29 million from investors, 
and managing partners for the fund expect that fi gure to grow.

“It’s (the auto sector) an extremely under-funded space,” says Tony 
Rimas, who will serve as a managing partner for Fraser McCombs. “And 
it’s really not a well understood space.”

McCombs, who will serve in an advisory role with Fraser McCombs, has 
expanded his reach over the years by investing in a variety of companies 
and industries through entities such as McCombs Partners — the invest-
ment arm of McCombs Enterprises, which is the parent of Red McCombs’ 

See VENTURE FUND, Page 44

Red McCombs, partner rolling 
out new venture capital fund

 ERIK REYNA / SAN ANTONIO BUSINESS JOURNAL
Red McCombs doesn’t rule out that the new venture fund will help to launch some new 
companies. 
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EB-5: Brooks Development Authority sees new regional center as economic development tool

CHRISTUS: New children’s hospital involves $135 million remake of downtown campus

might be used to fund information technol-
ogy, health care and research projects.

The plan, Sanchez says, is to run the cen-
ter’s operations from BDA’s current offi ce at 
Brooks City-Base at 3201 Sidney Brooks. 

“Currently an EB-5 team has been es-
tablished, consisting of one full-time and 
three part-time staff members to oversee 
the EB-5 program operations and (the staff 
will) have full access to consultants and ex-
perts when needed,” Sanchez says, adding 
that the initial investment projects will all 
be located at the Brooks City-Base campus 
on the city’s Southeast Side.

Sanchez says those initial projects will in-
clude the continuation of the construction 
of South New Braunfels Avenue (phases 
3 to 5 at a cost of about $20 million) from 
Southeast Military Drive to Loop 410; con-
struction of a four-lane road to connect Re-
search Plaza with South Presa Road; and 
the renovation of various buildings at the 
Brooks City-Base campus.  

The BDA began the application process 
in July of last year. Seven months later, in 
February 2012, it received and responded 
to a Request for Evidence from the USCIS.

Now, says BDA president and CEO Don 
Jakeway, it’s just wait-and-see time.

“We are kind of diligently waiting. 
Hopefully approval of our request will be 
(granted) sometime within the next 45 to 
60 days,” Jakeway says. 

Sanchez says the BDA already has asked 
its securities attorney to begin drafting the 
initial project offering in preparation for 
the launch of its fi rst investment project.

“As the BDA waits for approval, it is devel-
oping program relationships ... with other 
governmental entities, such as the City (of 

San Antonio) and (Bexar) 
County, which have shown 
an interest in ... the EB-5 pro-
gram,” Sanchez says.

Foreign investors
The reason the program 

is attractive to foreign inves-
tors, says Robert Barnett, an 
attorney and partner in local 
law fi rm Cacheaux, Cavazos 
& Newton, is that they will 
eventually be able to attain 
permanent residency by in-
vesting in projects through 
the EB-5 regional center. 

“The professional and 
other investor visas require 
annual renewals,” Barnett 
says. “If one participates in 
the EB-5 program and receives lawful per-
manent resident status, there is no need to 
renew that in the future.”

He adds that the track toward this per-
manent residency is a multi-stage process 
that can take one to two years.

In order to take advantage of this op-
portunity, foreign investors need to create 
or preserve at least 10 full-time jobs and 
invest at least $1 million in a U.S. project. 
That investment threshold is cut in half if 
the foreign entrepreneur invests in a tar-
geted employment area (TEA) — or an 
area with high unemployment.

However, Barnett cautions that investors, 
as well as the attorneys and other organiza-
tions assisting them, need to keep abreast 
of program requirements and changes. 
Also, investors have to be careful about 
which EB-5 center projects they choose 

because “the investments they make are 
not guaranteed,” Barnett says.

Eduardo Bravo, chairman of Asociación 
de Empresarios Mexicanos — a group 
that represents Mexican entrepreneurs in 
the United States — agrees that investors 
should perform due diligence by seeking 
expert legal advice and making sure that 
any EB-5 center is viable and well run. 

He adds, though, that these centers are a 
great alternative for AEM’s members, and 
he plans to invite BDA members to one of 
AEM’s breakfast meetings in June in Mex-
ico to speak about the center.

Local feedback
David Marquez, executive director of 

Bexar County Economic Development, 
says the planned EB-5 center will serve as 
an additional tool for the county to use in 

attracting foreign investment from places 
like China, Spain, Japan and Mexico.

Rene Dominguez, director of the city’s 
international and economic development 
department, says, “I think San Antonio is 
poised to do well with this new tool, given 
our links to Mexico and our growing ties to 
other powerful countries like China.”

Dominguez adds that the city has some 
long-term projects that it is eager to get 
into the EB-5 pipeline once the regional 
center is up and running.

Jaime Martinez, senior international 
business consultant within the Univer-
sity of Texas at San Antonio International 
Trade Center, says it is just a matter of time 
before the center gets approved. Martinez 
has been assisting the BDA in process 
with economic impact studies and feasibil-
ity plans and studies. 

“We’re pretty confi dent just looking at oth-
er case studies around the U.S.,” Martinez 
says. “It’s really going to create some great 
jobs and some infl ux of tax dollars to the city 
and county. It’s going to be a great deal.”

Patrick Carrier says the new children’s 
hospital will have about 800,000 square feet 
of renovated clinical space and as many as 
240 licensed beds.

“That’s double the size we were looking 
at when we were talking with UHS about 
building a new hospital,” he says. “And 
we’ll have that at one-third the cost.”

Unlike most major U.S. cities, San Anto-
nio does not have a free-standing children’s 
hospital. Local offi cials have warned that it 
will be diffi cult to attract and retain top pe-
diatric physicians and researchers without 
such a facility.

“Because of the amount of square foot-
age we have, we’ll be able to incorporate 
research facilities within the hospital,” 
Carrier explains. “We have a long-standing 
relationship with the (University of Texas 
Health Science Center at San Antonio). We 
would certainly want to retain that relation-
ship. But we would also be open to private 
physicians who do research in pediatrics.”

Christus’ plans will not require taxpayer 
assistance. Carrier says the health care 
system will fund the project and look for 
philanthropic assistance to help cover 
some of the costs.

Huge benefi ts
Bexar County Judge Nelson Wolff says 

if San Antonio expects to grow its top in-
dustry, health care and the biosciences, it 
must fi ll some big gaps. One of those, he 
has insisted for years, is the lack of a world-
class children’s hospital.

“We’re the seventh largest city in the 
United States and we don’t have one,” 
Wolff says.

That could soon change.
“We have a very solid infrastructure in 

place already, so we don’t have to start 
from scratch,” says Carrier about Christus’ 
existing City Centre campus. He adds that 
architectural consultants already have con-
ducted a full assessment of those down-
town facilities to determine what must be 
done to convert the campus into a “top-
tier” free-standing children’s hospital.

The free-standing status of the hospital 
will be key as that will allow the facility to 
operate with its own board and more au-
tonomy than Christus’ existing children’s 
hospital, which is currently part of a larger 
City Centre campus that also provides 
adult health care services.

Carrier says Christus 
offi cials have already 
discussed with the 
State of Texas and with 
the Joint Commission, 
which accredits hospi-
tals, their plan to secure 
free-standing status for 
the new children’s hos-
pital. He says Christus 
could be granted that 
status by the end of summer.

“Building a free-standing, tier-one, pre-
mier children’s hospital in San Antonio will 
have huge benefi ts for children’s health 
care in our community,” says Marcy Do-
derer, vice president and administrator 
for the existing Christus Santa Rosa Chil-

dren’s Hospital, which opened more than 
a half-century ago. “By creating a distinct 
and separate children’s hospital ... with a 
commitment to education and a commit-
ment to clinical research, we will have an 
opportunity to attract truly the best and 
the brightest physicians, scientists and 
other caregivers.”

To accommodate a new children’s hos-
pital, Christus plans to move its adult ser-
vices from the City Centre campus to some 
of its other facilities. Carrier says that will 
immediately free up space, allowing Chris-
tus to carry out the renovation plans and 
keep open existing children’s services.

“We won’t have a major disruption,” he 
says.

Risk worth taking
It was on Feb. 29 when UHS informed 

Christus that it was ending 14 months of 
talks regarding the potential joint devel-
opment of a new free-standing children’s 
hospital.

“These discussions have not resulted 

in a plan to advance 
this urgent need for 
our community,” UHS 
President George Her-
nandez wrote in a let-
ter to Christus Health 
President and CEO Er-
nie Sadau, explaining 
the decision.

In March, Carrier 
told the Business Journal that Christus 
planned to push on despite the setback 
and try to identify an alternative plan for 
developing a new children’s hospital.

“There have been efforts in this com-
munity over the last several decades to 
try to coalesce around a single strategy 
for children’s health care,” Doderer ex-
plains. “I think it is incredibly important 
that the health care institution in our com-
munity that’s been doing this the longest 
remains at the center (of the children’s 
hospital plans).

“The impact that this project can have 
from a positive perspective on the public 
health of our community and the econom-
ics of our community is important,” she 
adds.

“It’s been a fl urry of activity since Feb. 
29th,” Carrier says. “We looked at a num-
ber of alternatives and at other potential 
partners — inside and outside of San An-
tonio. We kept circling back to this plan. It 
made the most fi nancial sense given a still 
uncertain economy. 

“Any venture like this has an element of 
risk,” he adds. “But we feel this is a risk 
worth taking.”

FROM PAGE 1

FROM PAGE 1

ERIK REYNA / SAN ANTONIO BUSINESS JOURNAL
(L to R) Don Jakeway and Bart Sanchez of the Brooks Development Au-
thority say the EB-5 regional center is awaiting fi nal federal approval.

EB-5 Centers

• Any organization seeking EB-5 regional center ap-
proval must submit to the USCIS a detailed application 
and proposal on how it plans to achieve its goals.
• Average time for the application process is eight 
months, but can take longer.
• There are currently 194 regional EB-5 centers operat-
ing in 40 states as well as the District of Columbia and 
Guam. Fourteen of these are either based or operating 
in Texas. So far, none are located in San Antonio.
• USCIS is currently reviewing another 124 initial 
regional center proposals and another 47 proposals to 
amend previously-approved regional centers. However, 
there is no geographic breakdown of the location of 
pending applications.
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BY TAMARIND PHINISEE

W inston Salem, N.C.-based bank BB&T plans to set up a regional 
headquarters offi ce in San Antonio and build a retail branch pres-
ence in the city.

The lender is looking for about 3,000 to 4,000 square feet of space on the 
fi rst fl oor of a building for its initial retail branch and between 7,000 and 
8,000 square feet in the same building on a higher fl oor for administrative 
offi ces for its regional headquarters.

BB&T fi rst entered San Antonio in December 2011 by opening a loan-
production offi ce. It currently subleases about 500 square feet of offi ce 
space on the city’s North Side at 18756 Stone Oak Parkway, Suite 200.

The lender is expanding into a local banking market that is already 
hyper-competitive. FDIC data show there are some 40 local, regional 
and national banks operating in Bexar County — including giants like 
Chase, Bank of America and Wells Fargo and long-established local and 

See BB&T, Page 45

ERIK REYNA / SAN ANTONIO BUSINESS JOURNAL
(L to R) Kay St. John and Ed White of BB&T say they see tremendous growth opportunities for 
the lender in San Antonio.

Lender BB&T is ramping up 
operations in the Alamo City

Canadian med-device 
fi rm has sights on S.A.

BY W. SCOTT BAILEY

Canadian biomedical fi rm Innovative 
Trauma Care has hired the former CEO of 
San Antonio’s Vidacare Corp., Phil Faris, 
as its new executive chairman.

Faris will help lead international com-
mercialization efforts for the Edmon-
ton, Alberta, company. Both he and the 
founder of ITC, Dennis Filips, confi rm 
that the company is looking to establish a 
U.S. headquarters and has its eye on the 
Alamo City.

“I agreed to meet with them in Novem-
ber to learn more about the company and 
it looked like a very promising scenario,” 
says Faris about conversations with ITC 
offi cials, which led to his decision to join 

the company.
If ITC does decide to establish a U.S. 

headquarters in San Antonio, it would give 
the city another signifi cant asset in the 
biosciences arena and an opportunity to 
pursue more international collaboration. 
More importantly, it could prompt other 
companies in the industry to explore the 
potential of establishing a presence in the 
nation’s seventh largest city.

ITC is a two-year-old company that is still 
in its pre-revenue period. The company 
has, however, completed its fi rst round of 
fund raising, securing roughly $1 million. 
And it expects to raise as much as $6 mil-
lion in a second round in the next couple 
of months.

See INNOVATIVE TRAUMA CARE, Page 45

See WAL-MART, Page 44

BY TRICIA LYNN SILVA

A retail center more then two years in the 
making is back on track — complete with 
retail heavy hitter Wal-Mart Stores Inc. 

The Bentonville, Ark.-based chain has 
purchased 16 acres of land in Helotes, 
which borders Northwest San Antonio. 
The land is located at the southwest cor-
ner of Bandera and Leslie roads, says Tom 
Rohde, vice president of locally based Roh-
de Ottmers Siegel Commercial & Invest-
ment Realtors, who is a co-developer of the 

retail-center project. 
Wal-Mart’s land accounts for the lion’s 

share of the Helotes Town Centre. At build-
out, the shopping center will encompass 
some 20 acres and bring almost 200,000 
square feet of retail services to a market 
that has been underserved for some time, 
Rohde says. 

Wal-Mart will anchor the Town Cen-
tre with a 150,000-square-foot Supercen-
ter. Rounding out the project will be a 
35,000-square-foot strip-retail facility.

Several restaurants are planned for sites 
near the retail center as well, Rohde adds. 

Development costs will be upwards of 
$40 million. IBC Bank is the lender on the 
project. 

Construction on the Supercenter is slat-
ed to begin toward the end of this year — 
with a scheduled opening of fall 2013. 

Wal-Mart’s plans have infused new life 
into the Helotes Town Centre — a project 
that was having a hard time gaining traction 

Long-delayed Helotes retail center gains some Wal-Mart traction 
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BB&T: North Carolina bank creating regional HQ in Alamo City, eying Texas acquisition

INNOVATIVE TRAUMA CARE: CEO says company’s biggest market will be United States

regional lenders such as Frost Bank, 
Broadway Bank, Jefferson Bank and the 
International Bank of Commerce.

Local veteran banker Ed White Jr. — who 
was tapped last December to lead BB&T’s 
expansion as city executive and senior vice 
president in San Antonio — says the bank 
expects to have the offi ce space secured 
within the next 30 days.

“This will give us a permanent location 
in the market and also give us a branding 
opportunity with the building that we’ll 
lease,” White says. “It’s not like we want to 
be in temporary space for a long time. So, 
we’re truly actively looking.”

Ideally, he says, the bank would like to 
have a location in the North Central part of 
the city, near Loop 410 and U.S. Highway 
281.

In addition to the hunt for permanent 
offi ce space, White says he has selected 
a person to oversee BB&T’s San Antonio 
retail banking operation as fi nancial center 
leader and is now searching for a corpo-
rate banker. The new regional offi ce and 
retail branch together will employ up to 20 
people. Additional personnel hires and new 
branches will follow as the bank grows.

BB&T is already chartered to operate 
and accept deposits in San Antonio. This, 
coupled with the planned employment 
ramp up, White says, lays the groundwork 
for the bank’s local growth.

“We are moving forward with growing 
the bank and as we see opportunities to 
get more locations, we’ll do that,” White 
says.

BB&T will target both large and small 
businesses as well as individuals for its 
customer base and will offer services 
such as remote-deposit capture, a cash 
vault for commercial customers and a new 

smart phone app — which is currently in 
the pilot phase.

Entering the market
Kay St. John, regional president for 

BB&T in Texas, says San Antonio and the 
overall Texas market are very attractive 
to the bank because of the tremendous 
growth opportunities.

Aside from planned organic growth, St. 
John says BB&T is looking for acquisition 
opportunities to further 
increase its Texas pres-
ence.

“BB&T has said pub-
licly that we’d like (to 
acquire) a bank with 
at least $1 billion in as-
sets in Texas. In some 
of the other markets 
we start at $3 billion. 
But here in Texas it’s 
pretty competitive for acquisitions,” St. 
John says, adding that the bank’s goal is 
to be fi fth or sixth largest in market share 
locally and statewide.

BB&T already has a signifi cant presence 
locally and across the state through its 
subsidiaries and business segments: insur-
ance broker McGriff, Seibels & Williams; 
indirect auto fi nance company Regional 
Acceptance Corp.; commercial real estate 
fi nance fi rm Grandbridge Real Estate 
Capital LLC; and corporate banking group 
BB&T Capital Markets.

BB&T fi rst entered Texas in August of 
2009 with the FDIC-assisted acquisition of 
Birmingham, Ala.-based Colonial Bank. At 
the time, St. John says, Colonial operated 
22 branches in Dallas and Austin.

BB&T plans to have 29 branches in Tex-
as by year’s end. The bank also has grown 

from 80 to 170 bankers 
statewide and expand-
ed deposits from $800 
million to $1.3 billion. 
It also has $1.2 million 
in loans, excluding the 
Colonial Bank loans 
guaranteed by the 
FDIC.

Despite this state-
wide growth, Steve Scurlock, executive 
vice president of Austin-based Indepen-
dent Bankers Association of Texas, says 
that gaining ground in San Antonio, which 
has a number of established, locally based 
banks, promises to be a tough task.

“The San Antonio market is not an easy 
market in which to establish a foothold. 
Competition is fi erce and there are some 
terrifi c local banks headquartered there,” 
Scurlock says. “It will be interesting to see 
how another out-of-state bank fares in San 
Antonio.”

But Texas Bankers Association’s Execu-
tive Vice President and General Counsel 
John Heasley says there’s room enough 
for everybody.

“(San Antonio has) a good economy, and 
there are a lot of factors down there that 
will help all lenders grow as well as small 
businesses,” says Heasley. 

Charlotte, N.C.-based Sterne Agee fi nan-
cial analyst Todd Hagerman, says BB&T 
is a sound bank known for its disciplined 
and methodical growth strategy focused 
on organic growth and acquisition. Hager-
man says the bank — which had been very 
interested in acquiring Sterling bank prior 
to that lender’s purchase by Comerica — 
will more than likely seek an acquisition 
that is priced right.

However, he says, the competitive Texas 
market may make it diffi cult for the bank 

to fi nd one right away. If that is the case, 
Hagerman says, BB&T will more than like-
ly continue to focus on organic growth.

“This is a group of executives that doesn’t 
overpay, and they’re very disciplined in 
terms of their pricing, ” Hagerman says. 

Banking experience
Despite the challenges of making head-

way in a crowded market, White remains 
optimistic about BB&T’s local opportuni-
ties and says he is excited to be at the fore-
front of the bank’s local expansion.

“This is a tremendous growth opportu-
nity,” White says. “I’m having the best fun 
now. I’m getting a chance to do something 
in my hometown and to grow it in San 
Antonio with a proven bank that’s been 
around for 140 years.”

White has been in the local banking are-
na for 25 years — entering the industry in 
1987 to work for National Bancshares Corp. 
He remained there after it became Nations-
Bank, working in various lending positions.

In 1993, White left NationsBank to serve 
as vice president of sales and service for 
Texas Bank. In 1995, he joined Bank One 
as a senior lender in its small-business 
banking division and later became vice 
president of business banking. 

He went on to serve as commercial 
banking manager in San Antonio for Bir-
mingham, Ala.-based SouthTrust Corp. 
and then as interim market leader during 
the completion of Wachovia Corp.’s acqui-
sition of SouthTrust in late 2004.

White later served locally as senior vice 
president in the commercial banking divi-
sion of Houston-based Sterling Bank. Ster-
ling Bank was part of Dallas-based Comer-
ica’s acquisition of Sterling Bancshares 
Inc., completed in July of 2011.

“We’ve got the manufacturing set up and 
now we’re at the point of submitting for 
regulatory approvals, which we expect to 
get over the next three to four months — 
in time to launch the product in the fourth 
quarter,” Filips says.

That product, the ITClamp, is designed 
to allow medical personnel to close exter-
nal wounds until a patient’s bleeding can 
be controlled.

“Our biggest market is going to be the 
U.S., so it makes sense to have a U.S.-
based presence to carry out a lot of the 
commercial activities,” Filips explains. “A 
lot of the operational focus will shift down 
to the U.S.”

Filips says ITC has its 
eye on San Antonio for 
that U.S. base.

“It’s certainly a very 
highly attractive pros-
pect for us,” Filips con-
fi rms. “Given the track 
record of companies in 
San Antonio working 
within the pre-hospi-
tal trauma space, the 
emergency room trauma space, as well as 
the presence of the National Trauma Insti-
tute, the large U.S. military presence and 
the lead research institutions, it’s certainly 
leading us down that route. But we don’t 
have all of the pieces in place yet.”

Filips says ITC expects its U.S. head-
quarters to be similar in size to locally 
based Vidacare, employing as many as 60 

people within a few years.

Global company
Faris says ITC’s growth plans are similar 

to what Vidacare has experienced in San 
Antonio, which was one of the primary rea-
sons he was asked to help guide the Cana-
dian company.

Roughly six and a half months ago, the 
Business Journal reported that Vidacare 
generated some $32 million in revenues in 
2010. At the time, Vidacare was projecting 
that its 2012 revenues would approach $60 
million.

“I’ve looked at a lot of products over the 
years,” Faris says. “The initial clinical input 
(for the ITClamp) has been extraordinarily 
positive.” 

In fact, Faris says the commercializa-
tion potential for the ITClamp is greater 
than what Vidacare had when it launched 
its initial product, the EZ-IO — a medical 
device used to gain immediate access to a 
patient’s vascular system.

“Although our initial focus is going to be 
North America, Europe, the Middle East, 
Australia and New Zealand, we want to be 
a global company,” Filips says.

BioMed SA President Ann Stevens says 
landing ITC’s U.S. headquarters would 
represent a signifi cant win.

“Having an international company like 
ITC choose San Antonio for its U.S. head-
quarters would validate the fact that our 
biomedical sector is becoming increasing-

ly recognized for its assets and strengths 
in key areas, and thereby increasingly at-
tractive to companies around the world,” 
she says.

Strong candidate
This is not the fi rst time this year that 

a biomedical company has tapped a San 
Antonian to play a key leadership role and 
contemplated establishing a headquarters 
in the Alamo City.

Two months ago, the Business Journal 
reported that Austin-based Xenex Health-
care Services had named Morris Miller, 
co-founder of Rackspace Hosting, as its 
new CEO.

Miller says Xenex has talked with San 
Antonio offi cials about moving its entire 
operations to the Alamo City.

“We’ve met with the mayor,” Miller said 

in February. “There is 
a huge push in San An-
tonio to attract biotech 
and medical device 
companies.”

While ITC’s Filips 
is located in another 
country currently, he 
can relate to what’s 
happening in San An-
tonio in terms of this city’s expanding 
role in military medicine and trauma 
care. Filips served in the Canadian mili-
tary and worked as a combat surgeon for 
two decades.

“It’s fair to say that San Antonio is a strong 
candidate for the company’s U.S. headquar-
ters,” Faris says. “It is a natural fi t. 

“There is some good talent here that’s 
had some exposure to these markets — 
and that’s not easy to fi nd,” he adds.
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CPS Energy
CPS Energy has closed on the purchase 

of the Rio Nogales power plant in Seguin 
from Tenaska Capital Management LLC.

Rio Nogales is an 800-megawatt com-
bined-cycle natural gas plant. CPS Energy 
issued $521 million in debt to proceed 
with the purchase of the power plant. CPS 
Energy also hired on all 27 of the plant’s 

employees.
CPS Energy bought the Rio Nogales 

plant as part of a longer-term strategy to 
decommission its J.T. Deely plant in South-
east Bexar County in 2018. The Deely plant 
is a coal-fi red power plant. CPS Energy 
would have had to invest a minimum of $1 
billion, which includes the cost of a $565 
million scrubber, to keep Deely in compli-
ance with environmental regulations. 

Energy News
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TRENDS  |
Signing of the JOBS Act last week created a user-friendly environment for 
crowdfunding and private placements. Local entrepreneurs who have used 
these fi nancing tools share their stories and expertise with our readers.

Jack Terrazas
CEO
Bio Pulp Works LLC

Is crowdfunding a viable way 
to raise money? Crowdfunding 
is good for people who have a small 
project or research and need a small 
amount of funding, say $1,500. But it’s 
not good at the level that we’re look-
ing to raise money. Venture capital is 
also not attractive to us, because ven-
ture capitalists typically want to man-
age and own half of the business. After 
fi ve years of sweat equity, I wouldn’t 
want to do that.

For what project did you need 
funding? The funding will be used for 
the development, marketing and man-
ufacture of biodegradable bed pans 
for use in hospitals and biodegradable 
food trays for use in schools. The goal 
is to reduce or eliminate the amount 
of plastic and styrofoam in landfi lls, 
oceans and streams through the devel-
opment of green or eco-friendly alter-
native products.

Tell us about the private place-
ment. We’ve issued a private equity 
offer in the form of a PPM (private 
placement memorandum) for $500,000. 
We are looking to raise the money in 
$10,000 increments. In about eight to 
10 months we should have the majority 
of the money raised. 

Was it a success? We’ve already 
gotten a number of commitments. Once 
we have $80,000 or 8 investors we can 
then start using the funds to execute 
our new initiatives. ■

Lee Hereford
President/CEO
Fredericksburg-based Pedernales Brewery Company LLC
Is crowdfunding a viable way to raise money? In our case, a private place-
ment offering was the best. The easiest way would have been to go to four or 
fi ve rich guys that put up half a million dollars apiece. But then they probably 
would be in charge of my project.

For what project did you need funding? For the creation and launch 
of the microbrewery — called Pedernales Brewing Co. The microbrew-

ery plans to produce a line of beer under three different brands: Lobo, 
Ladder Truck and Classic. The Lobo line will be every man’s beer; 

the Ladder Truck line will be a brand benefi tting Hill Country fi re-
fi ghters; and the Classic line will feature beer for the “serious” 
beer drinker.

Tell us about the private placement. My idea was to raise $1 
million in cash and fi nance close to $2 million for the launch of 

the microbrewery. We did a private placement offering to raise the 
money. We basically sold units (or shares) to people that were three 

or four generations removed from somebody I knew. 

Was it successful? Yes. We started fund raising in August 2009 and 
fi nished raising the money in November 2011. ... We sold 100 units at 

$10,000 apiece. The goal was to have 100 members (or investors) with 
spouses. Early on, we had members that bought multiple units. So toward 
the end we were only selling half units. We now have 160 members counting 
spouses. Then we were able to fi nance about $750,000 with United San An-
tonio Federal Credit Union. They’ve been incredibly supportive. When 
we were turned down by fi ve banks, they said they would help us. ■
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210-518-2500

We know local business.

Jennifer Mathews, Ph.D.
Professor of Anthropology
Chair, Faculty Senate
Trinity University 
Department of Sociology 
and Anthropology

Is crowdfunding a viable way to 
raise money? We were able to suc-
cessfully fundraise $1,000 for our proj-
ect ... I would be hesitant to go back to 
the same people and ask them for sup-
port, particularly for the same or a simi-
lar project. However, this is a great way 
for college students and professors un-
dertaking small projects to get funding. 
It has become very diffi cult to receive 
funding through traditional channels, 
particularly in smaller amounts, so this 
is a great way to fi ll that void. 

What project needed funding? I 
helped a graduate student get funding to 
cover his basic travel expenses to con-
duct research this summer in the Yu-
catan Peninsula. It won’t pay for all of his 
costs, but he’ll be able to do his research 
without running up personal debt.

What platform did you use and 
what was your experience like? It 
was RocketHub. I liked this platform 
because it provided a lot of guidance 
about how to make your project a suc-
cess, and they asked other researchers 
to provide feedback about your propos-
al before going “live.”... I also liked that 
RocketHub provided regular updates 
about our fundraising progress.

Was it a success? Yes. It is a brilliant 
idea to get the general public interest-
ed and engaged in research and to feel 
like they are a part of it. I have recom-
mended it to other students who can 
get by on a small amount of money to 
conduct their research. ■

Kelly G. Lyons, Ph.D.
Associate Professor
Trinity University 
Department of Biology

Is crowdfunding a viable way to raise 
money for projects or research? Yes. Par-
ticularly if you work in an area of research that 
has broad public appeal (e.g., human disease) 
OR is relatively sexy or exotic (e.g., panda con-
servation in China).  

For what project did you need the fund-
ing? The project calls for development of a pa-
per fi eld guide on weeds and ultimately a phone 
app. (www.rockethub.com/projects/3840-what-
s-that-weed)

What platform did you use and what 
was your experience like? The platform 
was RocketHub (www.rockethub.com) and it 
was developed by SciFund, a group out of the 
National Center for Ecological Analysis and 
Synthesis.

Was it a success? I raised about 60 percent 
of the $1,700 for which I was aiming. It involved 
a relatively small amount of time (investment) 
and it allowed me to dream a bit on a small proj-
ect.  I would defi nitely have more success in the 
future now that I know what I am doing AND 
all the lingo! Because there is a monetary in-
centive for the organizations that create these 
fund-raising platforms they are becoming very 
common. I have been approached by business-
es interested in a for-profi t model using this ap-
proach. ■
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Hiring a sales person or sales manager is  
a priority for business owners who don’t like 
to do sales. But it’s pr oblematic, because 
some reports say as many as 61 per cent of 
sales hires are unsuccessful.

Personal bias and the inability to see the  
job or candidate objectively, no clear hiring 
strategy, and superfi cial interviews without 
reference checks contribute to the high fail-
ure rate. 

The biggest mistake is hiring a salesper-
son based only on experience and likability. 
It’s critical to pay attention to personal attri-
butes that fi t your culture. 

For example, compare two hiring bench-
marks for a salesperson from two companies 
in the same industr y. In one or ganization, 

success is dependent upon (besides experi-
ence) problem-solving ability. In the second, 
management is less involved, and doesn’t  
provide leads or clear dir ection. Success in 
the second organization is dependent upon 

the ability to self-start and self-manage. 
This is a prime example of why sales-

people succeed in one organization and not 
another, even in the same industry.

Consider that industr y knowledge and  
selling skills are generally easier to train than 
personal attributes, such as self-star ting and 
problem solving. Cultures range from formal 
to informal, individualistic or team-oriented,  
risk-adverse or risk-embracing, and the list  
goes on.  Identify your culture and hire those 
personal attributes that fi t.

The second error occurs when they star t 
working at your company. Initial excitement 
can fade quickly. Many new hires fail to live 
up to expectations simply because of poor  
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Garry Duncan
garry@leadershipconnections.com

Resource File

Construction Specs
The San Antonio Chapter of Con-

struction Specifi cation Institute 
meets on the thir d Tuesday of ev-
ery month at the Petr oleum Club, 
8620 N. New Braunfels Ave. Social  
is at 5 p.m., dinner is at 5:30 p.m.  
and the speaker is featur ed at 6:15  
p.m. Guests ar e welcome. Cost is  
$10 per person, RSVP no later than  
the Monday mor ning before the 
meeting. Contact Pam Scribner at  
349-8145.

Veterans Parade
The U.S. Military Veterans Parade 

Association meets the thir d Tues-
day of the month at 7 p.m. The asso-
ciation is seeking new members and 
volunteers to help plan and produce 
the annual Veterans Day Parade in  
downtown San Antonio. Attendance 
is free. Networking begins at 6:30  
p.m. For mor e information, visit 
www.usmvpa.org.

Professional Women
The Mexican American Business  

& Professional Women Inc. holds  
membership meetings on the thir d 
Wednesday of the month (except  
for June and December) beginning  
with networking at 6 p.m. and the  
meeting at 6:30 p.m. For more infor-
mation, call 219-9344.

IT Professionals
The Association of Infor mation 

Technology Professionals meets on 
the third Wednesday of the month  
at Matamoros, at 12844 IH 10 W ., 
starting with a social/mixer at 5:30  
p.m., dinner at 6:30 p.m. and the pro-
gram at 7:15 p.m. T o RSVP, e-mail 
Carrie Copeland at AITPRSVP@
gmail.com.

Health Underwriters
The San Antonio Association  

of Health Under writers holds its  
monthly luncheon on the thir d 
Wednesday of every month at Mag-
giano’s Little Italy at the Rim. Regis-
tration begins at 11:30 a.m. The cost 
for members is $23 for check and  
cash and $25 for PayPal and cr edit 
cards. The cost of non-members is  
$46 and $48, respectively. For more 
information e-mail gholzwor th@
avesis.com.

Payroll Association
The Alamo Chapter of the Ameri-

can Payroll Association (AC-AP A) 
holds educational HR & Payr oll-
related luncheon meetings on the  
third Thursday of ever y month 
(except for November and Decem-
ber) at the Old San Francisco Steak 
House, 10223 Sahara. Book r eser-
vations online, or for more informa-
tion, visit www.apasanantonio.com.

SWIM WITH SHARKS — 19

See GLAMOUR, Page 18

Owners can avoid sales-management mistakes

See SALES ADVICE, Page 20

BY TAMARIND PHINISEE

When Greg Reese made his debut in the  
events and wedding planning industr y 20 
years ago, little did he know that his fl air for 
the spectacular would lead to a television  
show. 

The owner and creative di-
rector of locally based Events 
by Reese Group LLC, recent-
ly partnered and for med a 
company with for mer San 
Antonio Luxury Living host  
Virginia Yamin to cr eate a 
new TV wedding show.

The show — called Glam-
our in the City — bears the  
same name as the par ent 
company and is set to make  
its debut July 28 on CW35 -  
Channel 7.

The 30-minute show will  
spotlight a local bride-to-be as 
she goes from start to fi nish 
in planning her wedding. It will include the  
actual wedding ceremony and reception.

Reese will host the show, while Yamin will 

oversee production. Yamin, who is also presi-
dent  of Yamin Inc., has hired Tony Gallardo, 
production director of TGCO Productions to 
handle this area.

The show (Yamin’s brain child) came to-
gether some two years after  
Yamin orginially approached 
Reese with the idea. 

Reese says his biggest  
reason for even consider-
ing the show is that he be-
lieves it will not only add to  
his own locally successful  
business, but also will open  
locals’ eyes to the endless  
options for weddings. 

“I really feel like San An-
tonio is a big city. ... And yet 
we’re the last one to get all  
the glamourous stuff,” Reese 
says. “And ther e’s so much  
out there that we don’t do  
because all the vendors ar e 

constantly doing the same thing: the same  
old chairs, the same old chair covers, etc.

“We want our vendors to understand that  

it’s OK to get out of the box once in a while,” 
he adds.

Yamin says she’s excited to be working  
with Reese whom, she says, is known as the 
No. 1 bridal consultant in town.

“So he deals with some ver y high-profi le 
people. In fact, he’s doing a senator’s wed-
ding here soon,” she says. “The people that 
we’re talking to are all very, very excited.”

Behind the scenes
In addition to its TV spot, the show also  

will air online at Reese’s W eb site (www .
eventsbyreese.com) as well as at the wed-
ding show’s W eb site (www .glamourinth-
ecity.net).

TV time and production costs are being cov-
ered by a gr oup of 20 adver tisers/vendors, 
who each pay a cer tain amount of money. In 
return, they r eceive 30-second commer cial 
spots that will appear during the TV show and 
online and which they will own for use on oth-
er networks and stations. Additional r evenue 
for the show’s parent company will come from 

‘WE WANT 
OUR VENDORS TO 
UNDERSTAND THAT 
IT’S OK TO GET 
OUT OF THE BOX 
ONCE IN A WHILE.’
Greg Reese
Owner, Events by Reese 
Group LLC

Two stylish gurus partner on reality TV show 
Virginia Yamin and Greg Reese are excited about the premier of their new reality wedding TV show that debuts this July. 

Small Business Weekly
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GLAMOUR: New partnership leads to 
promotional opportunities on television
online sales of wedding products.

Yamin says the vendors will be the same  
for the run of the show. The weddings will  
be shot at multiple locations throughout San 
Antonio, including The Dominion Countr y 
Club and the McNay Art Museum.

Julie McGarraugh, special events man-
ager for the McNay , says the museum is  
excited to be one of the adver tisers for the 
show as well as to be featured in it. McGar-
raugh says she’s worked with Reese and his 
company many times in the past. She says  
Reese has done wonderful work and she is 
excited about his new venture with Yamin.

“We’re excited to see something like this 
in San Antonio and to see what new busi-
ness it brings to the McNay. A lot of people 
know us for wedding photography and as  
an art museum, but they don’t know you  
can actually have a private event at the Mc-
Nay,” McGarraugh says.

Irma Arispe, owner of DeV innie’s Para-
dise Florist, says that as one of the adver tis-
ers she believes the show will be good for  
her business and be locally supported.

“Everybody I’ve talked to about it is r e-
ally excited,” Arispe says.

As for the atmosphere on the set, Yamin 
says there won’t be any drama like WE  
TV’s Bridezillas. Instead, she says, it will  
be modeled after nationally aired cable TV 
shows like WE TV’s My Fair Wedding with 
David Tutera.

The show will featur e weddings that  
range in costs from $80,000 to $150,000.

The day job
During the shooting of the show , Reese 

will still maintain the helm at his thriving  
10-employee, family owned and operated  
business called Events by Reese. 

The company provides a number of ser-
vices including consulting, lighting and  
fl oral arrangements. It covers a number  
of venues, such as weddings,  
birthdays, corporate functions  
and quincenañeras. 

Costs for these services de-
pend on the client, the size of 
the event, the level of detail  
and the event’s location. How-
ever, the company provides a 
free initial consultation.

Though Reese declines to re-
veal revenue, he says the least  
expensive event he’s ever done 
was about $20,000 and the most 
expensive event he’s ever done 
was a little over $100,000. Last  
year he did 380 events.

Reese’s list of clients ranges  
from corporate to individuals  
and includes Angel Staf fi ng, 
The Knot Magazine, San An-
tonio Weddings Magazine, 
Methodist Health, and BASF  
Chemical Co.

Growth by design
Reese began designing and 

planning events out of his 
home more than 20 years ago 
on the side, while he and his 
wife Lily ran and operated a 
couple of day care centers. Re-
ese says that as business grew 
he realized this was his call-

ing, so he and Lily decided to sell the day 
care centers and of fi cially formed Events 
by Reese Group LLC in 2006. 

“When I fi rst started I had an of fi ce space 
for myself only, it was about 500 square feet,” 
Reese says. Today, the company is located  
on the city’s North Side at 402 W. Rhapsody, 
where it occupies 6,000 square feet.

The company is in the middle of adding  
another 3,000 square feet which will give it 
a total of 9,000 squar e feet. The additional  
space will be used for staging and pr oduc-
tion. The company has additional storage  
space at another location off-site.

Reese says the space is needed because  
of the growth the company has seen over  
the past few years. And he says the upcom-
ing show, mentioned at the outset, will gen-
erate even more business.

“I think we may eventually r un out of  
room. Yet, I do want to utilize the space  
that we do have as much as possible before 
we make that giant step,” he says, adding  
that he may have to add mor e employees 
as well, depending on the success of the  
show’s fi rst season.

Larry Roth, owner of locally based Great 
Events and Rentals, says he’s confi dent the 
show will be a success because of Reese’s  
own fi ne reputation within the industry. 

Roth, one of the fi rst advertisers to sign up 
for the show, adds that the show will defi nite-
ly drive traffi c to Reese’s door as well as his  
own and that of other advertisers.

“I like to do anything with Events by Re-
ese because I consider it to be the pr emier 
wedding coordinator/designer in town. And 
we like to work with the best,” Roth says.

FROM PAGE 17 Events by Reese Group LLC

Owner / Creative Director
Greg A. Reese
Address: 402 W. Rhapsody Dr., San Antonio, 78216
Tel.: 210-340-4088
Fax: 210-340-6188
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Reese says the events handled by his company are all about the 
clients and what they want. 
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BY SANFORD NOWLIN, W. SCOTT BAILEY 
AND TAMARIND PHINISEE 

When it comes to renewable energy, 
the sun’s shining on San Antonio. 

For now.
Since last summer, the city  — with 

municipal utility CPS Energy at the lead 
— has attracted seven clean technology 
companies that plan to create more than 
1,000 jobs here. But experts, including 
CPS’ top executive, caution that myriad 
other cities are chasing the same invest-

ments. And without establishing a new 
green-energy coalition that includes 
utility, research and industry offi cials 
speaking for the Alamo City, our time in 
the sun may be short lived.

“CPS’ core mission isn’t economic de-
velopment,” says Doyle Beneby, CPS’ 
chief executive offi cer. “We’re ultimately 
going to need to create a separate entity 
that will be stewards over the new ener-
gy economy we’re creating here.” 

As San Antonio strives to be taken seri-
ously as a green-en-
ergy hub, Beneby 
says, it must speak 
with a unifi ed voice 
in working to at-
tract investment 
and build an inter-
national brand. A 
new nonprofi t coali-
tion could achieve 
both, while setting 
up sources of de-
velopment funds 
that don’t tap city 
coffers.

Special Report:
Going Green 
in San Antonio
Pages 21-27
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Golf course slated to 
get major makeover
BY W. SCOTT BAILEY

Foresight Golf LLC plans to redevelop 
Pecan Valley Golf Club, which opened in 
the 1960s, into a military veteran-centric 
community that would feature residential 
and recreational components, including a 
re-confi gured golf course designed to ac-
commodate the disabled.

Under the plan, 
the links course, 
which was shut-
tered last month, 
will be re-branded 
as The Valor Club 
at Pecan Valley. 
But some critics 
of that redevelop-
ment plan, includ-
ing at least one member of City Council, 
say they prefer to keep the Southeast Side 
property as is: a stand-alone golf course.

“We decided to redevelop it into some-
thing more responsible and more eco-

nomically feasible, something viable and 
sustainable that is far greater than what 
has ever been there before,” says Dan 
Pedrotti, president of Foresight Golf LLC, 
which took over management of the prop-
erty in 2008.

Pedrotti says the total costs associated 
with the slated redevelopment of Pecan 
Valley could approach $200 million. He 
also says the redevelopment could create 
some 300 new jobs.

San Antonio’s South Side has had a deep 
connection to the military that dates back 
to the original development of Brooks and 
Kelly Air Force bases —  which have both 
been closed as a result of the Pentagon’s 
Base Realignment and Closure decisions.

Offi cials with Boerne-based Foresight 
believe their plan for redeveloping Pecan 
Valley will re-establish that connection and 
also inspire other development and rede-
velopment in an older part of the city that 

See LINKS, Page 41

BY MIKE W. THOMAS

Howard Midstream Energy Partners 
LLC, a pipeline and midstream services 
company, is expecting to see strong growth 
this year as it ramps up operations in the 
Eagle Ford Shale.

The San Antonio-based company, which 
currently employs 800 people, expects to 
add up to 300 jobs by the end of the year 
as it grows to meet the demand for more 
midstream (pipeline and related infrastruc-
ture) construction projects in South Texas, 
says Mike Howard, chairman and CEO.

The new jobs, which will pay up to $25 per 
hour, will be primarily construction related 
and spread out across the Eagle Ford Shale. 

“We are having to turn down jobs right 
now,” Howard says. “We don’t want to out-
grow ourselves. If we get too big, too fast, 
we would have to slack up on our services, 
and we don’t want to do that.”

The oil-and-gas formation known as the 
Eagle Ford Shale spans 24 South Texas 

counties and is expected to generate thou-
sands of jobs and billions of dollars in eco-
nomic impact over the next few years.

Howard Midstream Energy Partners, 
or HEP, now operates 250 miles of gather-
ing pipelines across the Eagle Ford Shale 

Howard Energy expects to add 300 
jobs as part of Eagle Ford venture

See HOWARD, Page 40See GREEN, Page 41

ERIK REYNA / SAN ANTONIO BUSINESS JOURNAL
(L to R) Mike Howard and Brad Bynum co-founded 
Howard Energy Partners last year to take advantage 
of growing opportunities in the Eagle Ford Shale.

Pecan Valley site eyed for multi-use redevelopment
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CPS, others argue the city needs one voice and a focused plan 
to cultivate a competitive green-power sector. Failure to act 
soon, experts say, risks losing ground to rival communities.

Stacking Up Green Tech

San Antonio is striving to build a clean-energy industry cluster, but it is trailing the progress made 
in other regions, such as the San Diego area and North Carolina’s Research Triangle.

S.A.’s clean-energy push may 
need more peddle power

San Antonio
Number of clean 
technology 
companies: 200 
Employees at 
clean technology 
companies: Total 
fi gure unknown
Strengths within the 
cluster: Solar, LED 
lighting, smart grid

San Diego
Number of clean 
technology 
companies: 824
Employees at 
clean technology 
companies: 11,400
Strengths within the 
cluster: Solar, electric 
vehicles, smart grid, 
biofuels

Research
Triangle
Number of clean 
technology 
companies: 623
Employees at 
clean technology 
companies: 5,145
Strengths within 
the cluster: Smart 
grid, energy-saving 
electronics, solar

Source: Mission Verde Alliance, CleanTech 
San Diego, Research Triangle Regional 
Partnership

‘WE’RE ULTIMATELY GOING TO 
NEED TO CREATE A SEPARATE 

ENTITY THAT WILL BE 
STEWARDS OVER THE 

NEW ENERGY ECONOMY 
WE’RE CREATING HERE.’
Doyle Beneby
CEO, CPS Energy
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GREEN: Some city leaders say more focused clean-energy plan needed, but concensus lacking

LINKS: Pecan Valley will get a second life as multi-use project with a veterans twist

Such an entity could be modeled after 
BioMed SA, a nonprofi t tasked with grow-
ing the region’s image in the biomedical 
sector, adds Beneby, who took the helm 
at CPS in August 2010. By the end of the 
third quarter, Beneby will present CPS’ 
board with “two or three” options of how 
this proposed group might be structured.

Under Beneby’s watch, CPS has con-
vinced a group of green businesses to part-
ner with the utility and move their compa-
ny headquarters or major operations to the 
Alamo City. Among that group are Raleigh, 
N.C. smart-grid fi rm Consert Inc., Boerne 
LED lighting producer GreenStar and 
Maryland solar company SunEdison. 

And last month, South Korea’s OCI So-
lar Power said it will create 800 jobs here 
making solar panels as part of its pact to 
develop a major solar project for CPS.

Cluster effect
Beneby’s proposed strategy mirrors that 

of San Diego, Denver and Raleigh-Durham, 
N.C., all of which have fostered top-tier 
“clusters” of clean-tech businesses under a 
single organizational umbrella. Each leads 
San Antonio substantially in green-energy 
companies and jobs.

“The utility is a signifi cant component 
in building a cluster — it’s ideal to have 
them at the table,” says Jason Anderson, 
vice president of GreenTech San Diego, 
created in 2007 to represent the region’s 
green industry. “But at the same time, hav-
ing an independent organization, a third 
neutral party, is necessary to bring all the 
stakeholders together to advance a com-
mon agenda.”

So far, the idea seems to be working for 
San Diego, frequently cited as the nation’s 
bright spot for clean-energy development. 
It now boasts more than 800 green-tech 
fi rms, together employing more than 
11,000 people. That compares to around 
200 such companies in San Antonio.

But not everyone here — even some of 
Beneby’s staunchest allies — is publicly 
throwing support behind the idea just yet. 

Mayor Julián Castro says he’s aware of 
high-level CPS talks, spearheaded by Ben-
eby, about creating a more formal collabor-
ative approach to clean-tech opportunities. 
However, he stopped short of saying a new 
group is in the cards.

“We have to establish a strong triangle 
of innovation between CPS Energy, our 
business community and our universities,” 
Castro says. “CPS Energy can help lever-
age the investment.”

To be a leader in the emerging clean-ener-
gy economy, he adds, “the next logical step 
is to have a serious discussion about how to 
leverage those assets in a targeted way.”

Both University of Texas at San Antonio 
President Ricardo Romo and Bruce Leslie, 
chancellor of Alamo Colleges, say they’re 
unaware of any concrete plans for a new 
clean-energy coalition, but both expressed 
willingness to support one.

“We would be honored to serve on a co-
alition to explore the opportunities avail-
able,” Romo says. “UTSA will continue to 
partner with the city, CPS Energy and oth-
ers to support the region’s growth.”

CPS has pledged $50 million to UTSA 
for research and development at its Texas 
Sustainable Energy Research Institute. 
The institute, created in 2010, is led by Les 
Shephard, a veteran researcher at Sandia 
National Labs. 

Well-positioned
Even so, former mayor Henry Cisneros, 

who helped create BioMed SA and served 
as its fi rst chairman, says San Antonio 
doesn’t need a similar organization for 
championing its green-energy initiatives.

“I would say that we are legitimately in 
the forefront of metropolitan areas with 
the green-energy agenda,” Cisneros says. 
“There have been very few places that 
have been this smart about how to use 
their existing assets to attract not only 
green-energy companies, but manufactur-
ing companies and R&D companies, as 
well as academic excellence.”

To Cisneros’ point, San Antonio doesn’t 
want for clean-energy proponents. Or-

ganizations including Build San Antonio 
Green, Solar San Antonio and the Green 
Jobs Council abound — and Beneby’s 
proposed organization seems to butt up 
against the ambitions of Mission Verde Al-
liance, another nonprofi t working to foster 
green growth.

Armed with $100,000 in city funding and 
a board that reads like a who’s-who of the 
city’s fl edgling renewable-energy industry, 
Mission Verde is in the process of launch-
ing a clean-tech incubator at UTSA and 
backs the San Antonio Clean Tech Forum 
advocacy and education group.

“We’ve done an incredible job of includ-
ing leadership from across San Antonio,” 
Mission Verde Chairman Mike Burke 
says. “I don’t know how we could be any 
better positioned to show that we’re an 
entity that can make a signifi cant contribu-
tion to the development of clean technol-
ogy in the city.”

Building a brand
But Beneby says he would rather start 

with a clean slate so the city’s primary 
green-tech coalition is free of public-sector 
bureaucracy. 

“So far, we’ve allowed (the companies 
we’ve attracted) to remain unencumbered, 
light on their feet and to operate with an 
entrepreneurial spirit,” he says. “If that 
changes, they’ll just head to Austin.”

Despite CPS’ recent coups, it’s Austin — 
not San Antonio — that is enjoying Texas’ 
biggest green-energy buzz, says Clean-
Tech San Diego’s Anderson, who is famil-
iar with both cities, having served until 
2005 as legislative director for Texas Sen. 
Frank Madla. 

Austin’s renewable-energy brand, he ar-
gues, has been boosted by positive industry 
reception of efforts such as the Pecan Street 
project, a smart-grid research effort run by 
the city, municipal utility Austin Energy and 
the Environmental Defense Fund. 

“What a lot of organizations like ours do 
brand is our region,” Anderson says. “We 
go all over the country and all over world 
branding San Diego as a leader in the 

green technology space.”
And San Antonio isn’t the only city vy-

ing for a place alongside San Diego and 
Austin, experts say. The annual value of 
renewable energy capacity is expected to 
double to $395 billion by 2020, according 
to Bloomberg New Energy Finance — and 
communities worldwide are taking note.

“You’re not just competing for that invest-
ment with every city in the United States 
but every city globally,” says Sean Lesser, 
an Atlanta-based venture capitalist and co-
founder of the Global Cleantech Cluster 
Association.

Unifi ed clusters, Lesser argues, give com-
munities the ability to work more quickly 
for common goals — such as venture capi-
tal, considered in short supply in the Alamo 
City. Finland’s national clean-tech cluster, 
for example, holds periodic events that 
draw venture capitalists to the country.

“It’s better than everyone in your com-
munity going in different directions, just 
hoping something happens,” Lesser says. 
“I’m not saying things can’t happen that 
way. They just don’t happen as fast.”

San Antonio’s shortcoming, Beneby 
says, isn’t that it suffers from a shortage 
of support for the green-energy sector. It’s 
that the city needs a unifi ed voice.

“We’re kind of fragmented here,” he says. 
“You wouldn’t see that in San Diego.”

could use an economic boost.
“We’ve lost signifi cant money annually 

at Pecan Valley,” Pedrotti explains. “The 
fact of the matter is that the economics, 
not only for us but also the previous own-
ers, have been unacceptable. Why not be 
responsive to current needs?”

Pecan Valley is currently owned by 
Royal Golf Development and is managed 
by Foresight, which operates several other 
courses in the Greater San Antonio area, 
including the Republic Golf Club, also lo-
cated on the Southeast Side.

Pedrotti says Pecan Valley’s owners are 
fully aware and supportive of the redevel-
opment plan, which includes a large tract 
of land on the eastern edge of the property 
being transformed into a retirement com-
munity, featuring a mix of housing options 
that would allow residents to transition, 
as needed, from self-suffi cient accom-
modations into living spaces that provide 
stepped-up medical care.

On the opposite side of the golf course 
property, Mike Hogan, president of Home-
Spring Realty Partners, plans to develop 
a new apartment project, Masters Ranch, 

that will have 250-plus units. A third of 
those units will be built to accommodate 
the disabled. Hogan says, like the planned 
retirement community, Masters Ranch is 
described as a high-quality project that will 
offer people — including veterans and the 
disabled — a unique and affordable hous-
ing option close to a handicapped-accessi-
ble golf course. 

“It will be the fi rst residential piece (of 
the redevelopment),” Hogan says.

“It’s an old neighborhood that’s been in 

a downward decline,” adds Hogan 
about the area surrounding Pecan 
Valley. “I thought this was an inter-
esting way to differentiate Pecan 
Valley and help repurpose it.”

Development costs for Masters 
Ranch were not disclosed. Fore-
sight offi cials have had prelimi-
nary talks with local sports offi cials 
about transforming a 20-acre tract 
in the southern portion of Pecan 
Valley. Details of those plans were 
not disclosed.

“We have assembled the partici-
pant groups,” says Pedrotti. “We 
are in conversations with those 
that we think will be and should be 

participants.”
Not everyone supports the redevelop-

ment plan. City Councilwoman Leticia 
Ozuna, who represents the district where 
Pecan Valley is located, says she is seek-
ing to have the property down-zoned to al-
low only a golf development. Ozuna says 
she did so on the behalf of neighborhood 
groups, adding that opposition to the rede-
velopment plan “is overwhelming.”

San Antonio’s John Hyland, who was 

wounded in Iraq in 2007 and is now dis-
abled, medically retired from the U.S. 
Army, says he is aware of Foresight’s plan. 
Hyland, who is again playing golf, says he 
is also aware of the criticism of that plan.  
He says some have suggested that Fore-
sight is perhaps looking to exploit veterans 
and the disabled for its own gain. 

“What they are trying to do is build them 
a home and a place to play golf,” he says 
about Foresight.

Pedrotti says Foresight offi cials are will-
ing to meet with City Council members 
and others who may have questions or 
concerns about their plan.

One concern raised over the redevelop-
ment plans, says Ozuna, is fl ood control. 
Pedrotti says engineers have taken that 
concern into account and will develop in-
frastructure that will “alleviate the fl ooding 
concern for the adjacent neighborhoods.”

Hogan anticipates that the redevelop-
ment of  Pecan Valley will spur other im-
provements and investments in the area.

“I’m not sure what the downside of this 
is,” he says.

“Absent this,” Pedrotti adds, “nothing 
changes.”

FROM PAGE 1

FROM PAGE 1
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Mayor Julián Castro has not publicly supported a 
new green-tech coalition, but says “the next logical 
step” involves a discussion about how to leverage 
the city’s renewable-energy assets.

g
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Foresight Golf’s Dan Pedrotti says his company has plans to 
transform Pecan Valley Golf Club.
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Rackspace inspiring charter school
students to choose technology careers
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Rackspace Hosting Inc. hosted a group of charter school students at this week as part of
National Charter School Awareness Week.

In all, some 20 high school seniors along with faculty and staff from Jubilee and Alpha
Academies were given the grand tour of Rackspace’s headquarters on May 10. Both high
schools are part of the Jubilee Academic Center.

Cara Nichols, director of Community Affairs for Rackspace, says the goal of the tour is to
give high school seniors a clear picture of what their future could look like or what they
might be passionate about as it relates to a career.

“So we graduate these kids and expect them to know what their next steps will be, and
most haven’t been exposed to the jobs that might be possible or interesting to them,”
Nichols says. “By coming to Rackspace, they have a better idea of what jobs are possible, or
what they might be curious about.”

The tour, she says, also aligns with SERVE SA, the education component of the City of San
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Antonio’s SA2020 plan. Rackspace, which is a participant in SERVE SA, wants to create a
spark that could foster kids interest in college and a career with the company, Nichols says.

“If we can help influence a child to pursue a path in technology, creative thought and
innovation — and to stay here in San Antonio — it’s a win-win for the city and for
Rackspace. These tours can help achieve that,” she says.

Nichols says the company remains committed to the local community as it continues to
grow.

Rackspace occupies just over half of the 1.2 million-square-foot former Windsor Park Mall.
Plans are to eventually occupy the entire mall, Nichols says, which Rackspace execs call “the
Castle.”

San Antonio-based Rackspace Hosting (NYSE: RAX) hosts Web sites, servers, apps and
e-mail and provides cloud-computing services.

Receive free daily breaking business news direct to your inbox or mobile device. Click on this
link to sign up.

Tamarind Phinisee serves as the copyeditor of the newspaper and also works as
a reporter covering finance, Mexico/international trade and education.
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Lender’s foreclosure-relief program to be watched closely
BY TAMARIND PHINISEE

Local mortgage experts are offering 
mixed reviews of Bank of America’s new 
pilot program “mortgage-to-lease.”

Three weeks ago, Bank of America un-
veiled a pilot program designed to provide 
borrowers facing foreclosure a way out of 
homeownership.

The pilot program, says Bank of America 
Home Loans spokesman Rick Simon, es-
sentially will waive the mortgage defi cien-
cy balance, freeing borrowers from any ob-
ligation to repay any of the mortgage debt 
now or in the future.

In order to take advantage of this pilot 
program, participants will have to transfer 
title of their properties to the Charlotte, 
N.C.-based bank in exchange for a lien 

release and the opportunity to lease their 
home for up to three years at or below the 
current market rental rate.

“This will provide a more dignifi ed and 
less stressful transition from homeowner-
ship than is the case in a foreclosure/evic-
tion situation,” Simon says.

But mortgage experts are concerned 
about the implications this move could have 
on the mortgage industry and say hom-
eowners should try to stick it out for the long 

haul — seeking relief 
through already estab-
lished measures, such 
as a loan modifi cation, 
refi nancing the loan for 
a lower interest rate, 
or even extending the 
loan’s term.

“If consumers are 
having trouble making 
their payments, they can and should con-
tact the loan servicer and even the origi-
nator” to fi nd out their options, says John 
Hudson, local government affairs chair-
man for Plano, Texas-based trade organiza-
tion NAMB - The Association of Mortgage 
Professionals. Hudson is also area manag-
er for Premier Nationwide Lending.

Everett Ives, local mortgage broker and 
owner of Everett Ives and Associates, says 
there are a few circumstances where the 
pilot program might work. However, he 
says he would prefer that people remain 
homeowners if possible.

“I don’t see that BofA can provide a bet-
ter monthly payment for the borrower in 
the form of rent than they can in a modi-
fi ed payment plan,” Ives says, adding that 
he hasn’t seen or read their documents or 
actual proposal. 

Consumer benefi ts
Ives says the only argument in favor of 

this pilot program is that it would keep the 
properties occupied.

Barry Zigas, director of housing policy 
for Washington, D.C.-based Consumer 
Federation of America, says BofA’s pro-
gram promises to protect the value of the 
other houses in the area. Furthermore, Zi-
gas says, his organization expects the pro-
gram to be a benefi t to the borrower.

“It is a far better solution for many con-
sumers than being forced into foreclosure 
or to lose all the equity in their house 
through a short sale of the property,” says 
Zigas, who also sits on the bank’s national 
consumer advisory council. “In this case, 
they have to give up the equity in the short 
term, but may have an opportunity to buy 
the house back later.”

BofA’s Simon says there’s been a lot of 
discussion about the pilot program’s con-
cept and the bank is testing to see what 
kind of interest customers, communities 

and investors will actually have in it.
If the program proves viable, Simon says, 

an expanded program could help provide a 
larger set of solutions for homeowners fac-
ing foreclosure “after we have exhausted 
modifi cation, short sale and other foreclo-
sure prevention measures.”

Over the coming weeks, Simon says 
Bank of America will implement the fi rst 
phase of the program, sending letters to 
pre-selected customers. The customers 
will have 30 days to respond and the pro-
cess is expected to be completed within 60 
days. That length of the pilot, he says, will 
depend largely on the early results.

Once the bank receives a deed in lieu of 
foreclosure, it will also report the debt to 
the credit reporting agencies as a “deed re-
ceived in lieu of foreclosure on a defaulted 
mortgage.”

“Generally, a deed-in-lieu will not impact 
the ability to get credit for as many years 
as a foreclosure,” Simon says.

Once this is done, Simon says, the ho-
meowner will become a tenant with the 
ability to rent the home for less than the 
previous monthly mortgage payment. The 
borrower also will be relieved of other fi -
nancial responsibilities, such as property 
taxes and homeowners insurance.

“The bank will pay (this) during the pe-
riod it owns the property and ... will not 
pursue any defi ciency on the mortgage 
balance,” Simon says.

Ives

See related story: Page 13

‘I DON’T SEE THAT BOFA CAN 
PROVIDE A BETTER MONTHLY 
PAYMENT FOR THE BORROWER 
IN THE FORM OF RENT. ...’
Everett Ives
Everett Ives and Associates
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TransPecos continues to make operational changes
BY TAMARIND PHINISEE

Offi cials with locally based TransPecos 
Financial Corp. say they are taking steps 
in the right direction following the recent 
issuance of an enforcement action by the 
Federal Reserve System’s Board of Gover-
nors and the Texas Department of Banking 
against the corporation and TransPecos 
Banks. TransPecos Financial serves as the 
holding company for TransPecos Banks. 

The enforcement action, issued in April
after a routine bank examination, found 
that conditions within the institution re-
quired a formal agreement to “assist the 
board in addressing certain issues.”

The examination addressed asset im-
provement, loan grading and review, capi-
tal, earnings, lending and credit administra-
tion and compliance with laws, regulations 
and bank policies.

The fi nancial services company has been 
given up to 60 days to submit a plan to im-
prove the bank’s condition and maintain 
“effective control” over senior manage-
ment and major operations and activities.

Failure to meet the terms of the agree-
ment could lead to fi nes, but regulators 
don’t expect that to happen.

“The Department will continue to assist 
the institution in making the necessary 
changes that will improve the conditions in 
the bank,” says Texas Department of Bank-
ing Deputy Commissioner Bob Bacon.

William “Dub” Sutherland VI, TransPe-
cos Banks’ CEO, agrees that there were 
problems, but adds that many of these 
were issues the bank already had identi-
fi ed and were addressing.

“Everything wasn’t being done as it 
needed to be; deposit operations (needed 
to) be strengthened as well as fi nancial 
reporting and just the (overall) structure,” 
Sutherland says. “We were taking care of 
our customers, deposits were growing, 
we were lending in the markets we were 
in. But we didn’t have all of the processes 
built out so that they were repeatable with-
out mistakes.”

Coming together in S.A.
Two years ago, in 2009, the bank’s lead-

ership began making major changes in its 
management team and putting best prac-
tices in place, say TransPecos offi cials.

These changes, says TransPecos Finan-
cial Corp. president Patrick Kennedy Jr., 
included moving the bank’s back offi ce 
lending and credit administration, central 

deposit, and underwriting 
operations to San Antonio.

“When Sutherland be-
came CEO in November 
2009, we really decided that 
we needed to focus on mak-
ing our operations more ef-
fi cient and more effective 
and prepare it for growth 
for the future,” says Ken-
nedy, who also serves as 
chair of TransPecos Banks’ 
board.

Kennedy says the bank 
also did “an aggressive 
portfolio cleanup,” which 
resulted in the net loss post-
ed by the bank last year and 
early this year. 

“Having taken that loss ... 
we still remain well-capital-
ized,” Kennedy says.

An offi cial with SAMCO 
Capital Markets, a broker/
dealer specializing in serv-
ing fi nancial institutions, 
agrees with Kennedy.

Jacob Thompson, a Dal-
las managing director with 
the Austin-based fi rm states 
that the bank appears to be 
well-capitalized with “tan-
gible equity of a little over 
7 percent” and “risk-based 
capital of over 11 percent.” 
SAMCO’s expertise in-
cludes public fi nance and fi nancial advi-
sory services.

“From a capital standpoint they’re OK 

right now,” Thompson says. “It just de-
pends on if they’ve identifi ed all of the 
problems and properly reserved for every-
thing ...,” Thompson says.

Acccording to the FDIC, the bank post-
ed a net loss over the last three quarters: 
$757,000 in the third quarter of 2010; $3.4 
million in the fourth quarter of 2010; and 
$174,000 in the fi rst quarter of this year.

The bank has four branches and $164 
million in assets and $150 million in depos-
its. It opened a loan production offi ce in 
San Antonio in May of last year.

Moving forward
The bank had made other changes, such 

as building a new credit administration 
team by hiring Ken Raymie as chief credit 
offi cer and Mark Johnston and Scott Mat-
lock as corporate lenders for the San Anto-
nio back offi ce operations. 

Most recently, the bank moved all of its 
back offi ce operations into a single offi ce 
within the Weston Centre building down-
town at 112 E. Pecan St.

Prior to the move this week, these opera-
tions had been split on the eighth and ninth 
fl oors of the building. Now, they occupy a 
6,000-square-foot offi ce on the third fl oor. 

Sutherland says the enforcement action 
detracts from the bank’s well-established 
good reputation, and also is causing the 
institution to hit the pause button on future 
expansion plans.

To reaffi rm its reputation and commu-
nity commitment, the bank will continue to 
focus its attention on its existing customer 
base and its West Texas branches over the 
next 12 to 18 months, Sutherland says. The 
goal, he says, is for the bank to become 
“more effective and effi cient.”

“Until we’re absolutely comfortable that 
we’ve got everything in place, we won’t re-
ally start growing here in San Antonio ... ” 
he says.

TransPecos Financial Corp.
What: Holding company of TransPecos Banks
Where:112 E. Pecan St., Ste. 800,                     
San Antonio, 78205
Tel.: 210-228-9500
Fax: 210-270-0317
Web site: www.transpecosbanks.com

Assets: $164 million
Deposits: $150 million
Branches: 4 - Alpine, Marathon, Sierra Blanca   
and Pecos
No. of employees: 57 (20 of which are in   
 San Antonio)
Target market: Small businesses with $1 million  
to $3 million in assets
Specialty areas: Private banking, jumbo mortgages

ELVIS PERAZA / SAN ANTONIO BUSINESS JOURNAL
TransPecos Banks’ CEO William “Dub” Sutherland VI says the bank is on 
the right track toward growth.
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Banamex USA’s fi rst branch 
in S.A. not likely to be its last
BY TAMARIND PHINISEE

San Antonio’s popularity with Mexican 
nationals is creating expansion opportuni-
ties in the Alamo City for Banamex USA.

Banamex USA, part of New York-based 
Citigroup, is the U.S. banking arm of Ban-
co Nacional de México, or Banamex in 
Mexico.

The fi nancial institution recently opened 
its fi rst branch in San Antonio, on the city’s 
North Side in the La Cantera shopping cen-
ter, at 15900 La Cantera Parkway, Bldg. 18. 
The development cost for the new branch 
was about $2 million.

Banamex offi cials say the new branch is 
located in an area that is a popular desti-
nation for wealthy Mexican nationals, who 
come to visit, have homes or do business 
in the city.

Salvador Villar, chairman and CEO of 
Banamex USA, says the bank likes San 
Antonio because it is an important city in 
Mexico’s U.S. trade route and a popular 
tourist destination for Mexican nationals.

“It’s also very popular for Mexican entre-
preneurs who want to do business in the 
U.S. and Mexican investors that want to in-
vest locally,” Villar says. “And, there’s been 
a big infl ux of companies and people (from 
Mexico) who have bought fi rst or second 
homes here. So that’s why we’re expand-
ing in Texas.”

The new branch is one of four that Bana-
mex USA now has in Texas. The other 
three branches are located in Houston, 
McAllen and El Paso.

Banamex offi cials say more retail 
branches are on the horizon for San Anto-
nio and other parts of the state.

Villar says that although the bank has 
immediate plans for two more branches 
in other parts of Texas, it will open more 
branches in the Alamo City down the 
road.

“By the end of the year, we will also have 
branches in Laredo and Brownsville,” Vil-
lar says. “We think that we’ll end up having 
probably a couple more here in San Anto-
nio (in the near future).”

The new branch is located in a former 
Citibank branch, which closed this year at 
the end of June. Banamex USA bought the 
real estate from its sister bank, Citibank 
N.A. Both banks are owned by Citigroup.

Exodus
Much of the traffi c by Mexican nation-

als in San Antonio in recent years has 
been driven by the security situation and 
the violence in Mexico, especially along 

its borders. That fact is 
acknowledged by En-
rique Zorrilla, director 
general of Banco Na-
cional de México.

Zorrilla says the cur-
rent security situation 
and violence in Mexico 
is real and affects both 
sides of the border. Still, 
he says, Mexico is solid economically.

“The violence is a situation that we are 
confronting with the help, I think, of the 
American authorities,” Zorrilla says. “Even 
so, Mexico is growing and is able to take 
advantage of any opportunities that may 
come its way.”

Villar agrees, adding that the violence 
has unfortunately “motivated” some peo-
ple to move away from Mexico either tem-
porarily or permanently. But, Villar says, 
Banamex USA serves as the ideal bank for 
these individuals because it is a member 
of the Mexico credit bureau and can ac-
cess their credit histories and help these 
individuals in securing loans and lines of 
credit.

It can also access and exchange informa-
tion with Banco Nacional de México.

“We get the oppor-
tunity to share credit 
information with their 
background in Mexico 
and that allows us to 
provide a seamless ser-
vice,” Villar says.

As for customers, 
Zorrilla says that while 
the bank has special of-
ferings for Mexican na-
tionals, its target market spans the gamut. 

“We have the capacity to serve small 
companies, large companies, Americans 
that have businesses in Mexico and Mexi-
cans that have subsidiaries in the United 
States,” Zorrilla says.

Patricio Sanchez, senior vice-president 
of corporate marketing for Banamex USA, 
adds that Banamex USA has a fully “bilin-
gual and bicultural offering that is attractive 
to these communities and complements the 
full-service offering of Citibank N.A.”

Banamex USA, Citibank and Banamex in 
Mexico all fall under the Citigroup umbrel-
la. Banamex USA, which has total assets 
of $1.4 billion, has eight branches, four of 
which are in Texas. 

The lender’s other branches are located 
in San Diego, Los Ángeles, Calexico, Calif. 
and Nogales, Ariz. It is a member of the 
FDIC.

Villar

Zorrilla

Aviation News

American Airlines
American Airlines fi led for Chapter 11 

bankruptcy protection today and will make 
changes at the top of its leadership.

American (NYSE: AMR) fi led in the 
Southern District of New York. Gerard 
Arpey stepped down as chairman and CEO 
of American and its parent company, AMR 
Corp. (NYSE: AMR), according to newspa-
per reports. Fort Worth-based AMR and 
American president Tom Horton will take 
over those roles.

“American serves 260 airports in more 
than 50 countries and territories, and we 
are committed to maintaining a strong 
presence in worldwide markets,” Horton 
states in a press release. 

“I am confi dent American will emerge 
even stronger as a global leader known 
for excellence and innovation, a travel 
partner customers seek out, and a carrier 
that serves communities throughout the 
world,” he adds.

American operates out of the new Termi-
nal B at San Antonio International Airport.



www.sanantoniobusinessjournal.com SAN ANTONIO BUSINESS JOURNAL OCTOBER 14, 2011 3

Broadway Bank welcomes
Russell Bentley to the
Commercial Bank Team

We are pleased to announce the addition of Russell Bentley as the 
new Business Banking Manager in our Commercial Banking Division. 
Russ has 34 years of banking experience and his strong credentials and 
commitment to our community will serve customers well. 

Call Russell at 210.283.6631 to learn more about what Broadway Bank 
can do for you and your business.

Russell Bentley
Business Banking Manager

210.283.6500  |  800.531.7650  |  broadwaybank.com 
38 Neighborhood Banking Centers  |  Member FDIC
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Toward a more meaningful  

and successful life.

Information Session

October 26, 2011 

5:30 p.m. - 7:30 p.m. 

Contact 

1-210-253-3254

Concordia.edu/mbainfo

Discover.

Impact.

Lead.

San Antonio Center

8626 Tesoro Drive, Suite 112 

San Antonio, TX 78217

Two community banks shine as 
leaders in market-share growth
BY TAMARIND PHINISEE

Two small banks showed signifi cant 
growth locally in deposit market share as 
of June 30, compared with the same date 
in 2010, the latest FDIC numbers show.  

The two lenders are community banks 
that have operations in San Antonio but 
are based elsewhere in the state: Lone 
Star National Bank, in Pharr, Texas; and 
First National Bank of Sonora, Texas.

Lone Star National increased its deposit 
market share in the great San Antonio area 
from 0.01 percent to 0.08 percent, moving 
up in rank from 58th to 40th in the great-
er San Antonio area. The lenders’ local 
branch locations increased from 1 to 3. Its 
San Antonio-area deposits increased from 
$7.7 million to $51.3 million between June 
30, 2010, and the same date this year. 

First National Bank of Sonora also in-
creased its market share, from 0.01 per-
cent to 0.09 percent, moving up in rank 
from 59th to 34th. Branch locations also 
increased from 1 to 3. Total San Antonio-
area deposits increased from $3.9 million 
to $59.6 million over the period.

A. Jabier Rodriguez, CEO of Lone Star 
National Bank, attributes his bank’s de-
posit growth in San Antonio to the talented 
local banking team. “... I have to thank the 
team in San Antonio because they do an 
outstanding job,” Rodriguez says. “The fact 
that we’ve done what we have is indicative 
of this great market and its resilience ... .”

Rodriguez says the San Antonio banking 
industry is very competitive, so Lone Star 
National’s strategy has been to look for the 
open spaces in that market. “We can’t be all 
things to everybody. But what we want to do 
is come in and fi ll any voids,” he explains.

Over the next six months, the bank plans 
to open three more full-service branches 
— in addition to the three already on the 
ground. Plans call for the bank to open 
the fi rst one at the end of November in 
a leased site on the city’s South Side in a 
shopping center anchored by grocer H-E-
B — located at Zarzamora and Southwest 
Military.

It then plans to construct a 4,000-square-
foot branch on the city’s North Side on 
Huebner Road, between Bitters and North-
west Military. Plans are to construct a third 
branch also on the city’s North Side, just 
off North Loop 1604, between Stone Oak 
Parkway and Sonterra.

 The fi rst and third branches will range 
in size from 2,000 to 3,500 square feet each. 
All three branches will house between six 
and eight employees.

Rodriguez says the bank eventually 

plans to increase it branch presence in the 
San Antonio area to 10 within the next 12 
months.

Lone Star National, which operates pri-
marily in the Rio Grande Valley, reported 
total assets of $2.3 billion and total loans 
of $1.2 billion as of June 30, according to 
the FDIC, which is a federal bank regula-
tor that issues the deposit market-share 
report for an eight-county region served 
by San Antonio-area lenders. It has 24 em-
ployees.

Acquisition-fueled growth
First National Bank of Sonora’s market-

share growth between 2010 and 2011 was fu-
eled both organically and via an acquisition.

Carlin Friar, senior vice president and 
branch manager of the bank’s Boerne lo-
cation, says the lender continues to attract 
customers because of its 100-year his-
tory of stable growth, community-oriented 
banking and quality service.

A big part of the bank’s growth over the 
past 12 months also is due to its acquisition 
of the loan and deposit portfolios of The 
Trust Company earlier this year in April.

Friar says The Trust Co., based in San 
Antonio, was one of fi nancial institutions af-
fected by the tightening of the compliance 
and regulatory environment — which has 
prompted many smaller and new banks to 
seek out restructuring or deal opportunities.

Although First National Bank of Sonora 
got a boost this year due to the acquisition 
of The Trust Co.’s retail banking portfolio, 
Friar says some of that growth may be 
given up next year.

“There are some depositors who maintain 
large, higher cost-of-funds accounts with 
whom we are working to transition their de-
posits out of the bank or to a product where 
the interest rate is appropriate in today’s en-
vironment,” says Friar, who formerly served 
as chief fi nancial offi cer for The Trust Co. 
“So the aberration of deposit growth this 
year will be offset by right-sizing the depos-
its throughout the next year to better match 
our lending needs ... .”

As a result of these deliberate actions, Fri-
ar says the bank anticipates a divestment of 
about $15 million to $18 million in deposits. 

Moving forward the bank plans to focus 
on expanding within its existing Texas 
markets (Boerne, San Angelo and Sonora), 
while looking for opportunities to provide 
services to surrounding communities.

First National Bank of Sonora reported 
total assets of $293.3 million and total loans 
of $197 million as of Sept. 30, according to 
the FDIC.

Leading S.A.-Area Banks by Market Share 
2011 Deposits Mkt. Share

 (billions) (percent)
  1. Frost National Bank ..................$5.8 ................... 8.78
  2. Bank of America ........................$3.3 ................... 4.93
  3. Wells Fargo Bank .......................$3.0 ................... 4.49
  4. Broadway National Bank .........$1.8 ................... 2.68
  5. JPMorgan Chase Bank ..............$1.4 ................... 2.07
  6. Compass Bank............................$1.1 ................... 1.68
  7. Jefferson Bank .........................$.735 ................... 1.10
  8. Intl. Bank of Commerce .............$.705 ................... 1.06
  9. Farm Bureau Bank ...................$.478 ..................... .72
10. Texas Capital Bank ..................$.319 ..................... .48

*USAA Federal Savings Bank, which ranked fi rst in the FDIC data, was not 
included in this list since its numbers include deposits from customers all 
over the country versus the other lenders, which only report local deposits.
Source: FDIC Deposit Market Share report
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A. Jabier Rodriguez, CEO of Lone Star National Bank, 
says his institution’s growth is due to hard work and 
smart business decisions.
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South Side cashing in 
on Eagle Ford Shale
BY SANFORD NOWLIN

The hottest spot for San Antonio-area job 
growth is a slice of South Bexar County 
where Loop 1604 runs in two narrow lanes 
and the nearest businesses on intersecting 
Interstate 37 are truckstops and fi reworks 
stands.

Last week, oilfi eld services giant Halli-
burton Co. broke ground near that inter-
section on a $50 million operations center 
that will house 1,500 workers. The facility 
is one of four sprouting up in the area  — all 
by major oilfi eld-services companies work-
ing in the Eagle Ford Shale.

Because of its proximity to the thriving 
South Texas petroleum formation, the eco-

nomically disadvantaged South Side may 
emerge as the biggest winner as jobs and 
investment percolate up to the Alamo City. 
Local offi cials say the cluster of shale-re-
lated businesses is the area’s most signifi -
cant job generator since Toyota opened a 
2,300-employee truck plant nearly 10 years 
ago.

“The aggregate economic impact for 
the South Side could even be greater than 
Toyota,” says David Marquez, executive 
director of the Bexar County Economic 
Development Department. “The ancillary 
businesses and development that these 
companies attract will have a major impact 

BY TAMARIND PHINISEE

Local small business owners with ties to Mexico are feeling the blow-
back from the violence now plaguing that nation.

In recent years, reports from Mexico of territorial wars among the 
drug cartels, military and law-enforcement human rights violations, kidnap-
pings, murders, corruption and extortion have gained growing attention in 
the U.S. media.

The violence and crime in Mexico has escalated each year since late 
2006, when Mexican President Felipe Calderón enlisted the military in the 
war on drugs. The deteriorating security situation has prompted an increas-
ing number of wealthy Mexican nationals — as well as owners of small and 
medium-sized Mexican businesses — to seek safer ground in U.S. cities, 
including San Antonio and those near the border, in an effort to escape the 
mayhem.

ELVIS PERAZA / SAN ANTONIO BUSINESS JOURNAL
Pablo Jacobo “Jack” Suneson Bautista, owner of local retail outlet Marti’s, says his family’s 
business in Mexico could soon be sold as a result of the turmoil along that nation’s northern 
border with Texas.

Small fi rms with business in 
Mexico stung by the violence

City leaders want to make Alamo City hub for Mexican investment 

See SOUTH SIDE, Page 40

See MEXICO, Page 40

BY W. SCOTT BAILEY 
AND TAMARIND PHINISEE

Decisions by a trio of airlines to establish 
direct fl ights between San Antonio and 
Mexico is expected to have far-reaching 
implications for the city.

San Antonio leaders believe the deci-
sions by Interjet, VivaAerobus and AirTran 
airlines to add direct fl ights will usher in 
unprecedented economic opportunities.

“We’ve seen a tremendous amount of 
investment by Mexican nationals during 

these last couple of years,” says San An-
tonio Mayor Julián Castro. “I believe this 
ease of access will accelerate that.”

San Antonio has enjoyed a strong cultur-
al and historical relationship with Mexico, 
but other U.S. markets have forged more 
robust economic ties with the country.

The direct fl ights are removing one of 
the major roadblocks to cross-border com-
merce between San Antonio and Mexico, 
and local leaders are convinced that there 
is an opportunity for the Alamo City to be-

come a major magnet 
for Mexican invest-
ment.

“We’ve certainly tak-
en a great fi rst step in 
that direction,” Castro 
says.

The new fl ights mean 
that San Antonio is now 
directly connected to 
three important Mexi-
can markets: Mexico City, Monterrey (and 

nearby Saltillo), and Guadalajara.
Bexar County Economic Development 

Department Executive Director David 
Marquez says the increased accessibility 
by air is a game-changer.

“It means dramatically increasing our ac-
cess to the capital and markets of Mexico, 
as well as strengthening the current trans-
border competitiveness for our region,” 
Marquez explains. “The fl ights themselves 
should be viewed as an enabler for economic 
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Could be biggest boom for area since arrival of Toyota
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Halliburton recently began work on a $50 million campus in South Bexar County that will employ 1,500 
workers.
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MEXICO: Escalating violence exacting a toll on some small businesses in San Antonio

SOUTH SIDE: Energy play expected to attract wave of companies and related investment

Business owners operating on the U.S. 
side of the border who depend on exports 
from Mexico, are fi nding it increas-
ingly diffi cult to maintain their business  
operations inside Mexico, or to safely get 
purchased products into the U.S.

Some have even opted to close their 
Mexican operations or to buy products 
in the U.S. or other countries exclusively, 
shedding their Mexican business connec-
tions.

Melissa Guerra, owner of a retail store in 
The Pearl Brewery called Melissa Guerra 
— Tienda de Cocina, says the violence in 
Mexico has stymied her ability to get mer-
chandise to her store from south of the 
border.

Guerra says she had problems getting 
vendors or artisan intermediaries with 
whom she has worked in the past to de-
liver products she has paid for via wire 
transfer.

“A few times, I would send deposits and 
never hear from them again. ... At that 
point I understood that I could only work 
with retailers and reps in the U.S.,” Guerra 
says. “I just can’t have a direct relationship 
anymore with a vendor or a cooperative 
representative that lives in Mexico be-
cause I have no (legal) recourse.”

Guerra adds that sending a vehicle or an 
employee into Mexico to physically trans-
port these goods also is a huge risk.

“We used to receive merchandise in Rey-
nosa at the bus station. But we won’t send 
our driver over there with our vehicle any-
more,” Guerra says. “We do still buy a few 
things. But ... we try to go as low key and 
as quickly as we can.”

Drastic times
Local store owner Pablo Jacobo “Jack” 

Suneson Bautista is facing diffi culties simi-

lar to those of Guerra. Suneson has oper-
ated a retail store in the heart of downtown 
San Antonio called Marti’s for two years. 
The store is an extension of a 57-year-old 
family business based on Mexico’s north-
ern border, in Nuevo Laredo, Tamaulipas 
— where there have been numerous re-
ports of violence.

The 22,000-square-foot family store — 
which employs 25 people — sits on the 
tourist side of Nuevo Laredo, in the heart 
of El Mercado Maclovio Herrera (often 
referred to as “the market”). Until about 
a year and a half ago, it sold items such 
as ceramics, jewelry and furniture. But 
the store in Nuevo Laredo has since been 
closed to the general public and is now be-
ing used as a warehouse and for furniture 
manufacturing.

Suneson says reports of the violence and 
territorial power struggle by the drug cartels 
has practically made tourism traffi c nonexis-
tent in Nuevo Laredo, which in turn nega-
tively impacted the store’s earnings.

“The market is practically all vacant. It’s 
like a ghost town,” Suneson says.

Without the tourist dollars to help with 
sales and overhead costs, he says, it has 
not been cost effi cient to keep the Nuevo 
Laredo store open. 

“I’m looking to sell my building down 
there,” says Suneson, who is also the for-
mer vice president of Nuevo Laredo’s 
Chamber of Commerce. “I kept thinking 
that maybe things would turn around. ... 
But we’re not going to get rid of the prob-
lem until we take the drug issue out of the 
equation.”

Suneson says he plans to focus solely on 
the San Antonio store and will look at ways 
to grow the business locally by perhaps 
opening another outlet in the city or add-
ing stores in other parts of the state.

Facing reality
Ricardo Del Rio, board member of Asoci-

ación de Empresarios Mexicanos (AEM), 
says that Mexican nationals who turn to 
AEM for help have expressed frustration 
with the situation in Mexico. AEM is a lo-
cal nonprofi t support group for Mexicans 
and Latin Americans wanting to do busi-
ness in San Antonio.

Del Rio, who also operates a business 
in Mexico, says Mexican business own-
ers are often confronted by gang or drug 
members seeking “protection” money. 
But, he says, it is diffi cult to quantify just 
how much harm the violence in Mexico is 
doing to Mexican nationals operating busi-
nesses, both there and in the states, since 
there are no hard numbers. 

Charles Pope, assistant director of the 
Trans-Border Institute at San Diego Uni-
versity, says the violence in Mexico is not 
having a detrimental effect on the large or 
multinational businesses operating out of 
Mexico.

“But I do feel that these small and medi-
um-sized enterprises are being affected to 
a certain extent. They just don’t necessar-
ily have the clout to receive as much gov-
ernment support,” Pope says. 

Eric Olson, an industry expert with the 
Washington, D.C.-based Woodrow Wil-
son International Center for Scholars (or 
the Wilson Center), concurs, adding that 
overall trade and economic reports primar-
ily measure the large commercial volume 
going back and forth across the border — 
which show that trade is up and holding 
steady. But much of this is based on activ-
ity of the larger companies, Olson says.

Those larger companies, he adds, have 
the capacity and resources to protect them-
selves and their investments and aren’t 
typically as affected by the violence. The 
story is different with small and medium-
sized companies, which often are targets 
of organized crime directly or indirectly.

“You’re talking about the small and medi-
um-sized businesses that are sending one 
truck to pick up an item or a few things. 
The extortion and kidnapping is focused 
on these businesses,” says Olson, who 
serves as senior associate for the Center’s 
Mexico Institute.

on the economic, retail and residential 
landscape of that area for years to come.” 

Directly across I-37 from Halliburton’s 
campus, Switzerland’s Weatherford Inter-
national Inc. is developing a 150-employee 
facility that will service hydraulic fracking 
gear. And at the crossing of I-37 and U.S. 
Highway 181, Houston’s Baker Hughes 
Inc. is moving dirt for a $30 million campus 
that will employ 400. 

Additionally, interna-
tional oilfi eld-services 
giant Schlumberger is 
scouting South Bexar 
County for a “super-
site” to service drilling 
operations in the shale.

As the closest major 
city to the Eagle Ford, 
San Antonio’s infra-
structure and large, di-
verse workforce are major attractions, says 
Joe Foster, vice president for Halliburton’s 
South Texas operations. The city’s re-
sources are attractive both for major shale 
players — and for their vendors and sub-
contractors. 

“Bexar County and San Antonio have 
the support infrastructure that will attract 
suppliers,” Foster says. “We expect to 
see some of our suppliers locate near us. 
I think restaurants and hotels will be ex-
panding into this area as well.”

Job generator
A widely cited University of Texas at San 

Antonio study predicts shale activity will 
support nearly 68,000 jobs in South Texas 
by 2020, around 3,900 of those in Bexar 
County.

However, the recent spate of corporate 
investments suggests that Bexar County 
now stands to land closer to 6,000 jobs over 
that time, study author Javier Oyakawa 
says. A substantial share of those positions 
will be in southern Bexar County. 

The oilfi eld-services companies’ pres-
ence, he adds, is continuing an economic 
upswing for the South Side that began with 
Toyota and continued through the rede-
velopment of Brooks City-Base, the River 
Walk extension and Texas A&M Universi-
ty-San Antonio.

“By itself, Toyota didn’t do much in 
terms of bringing housing and retail to the 
area,” Oyakawa says. “But when you add 
these Eagle Ford-related investments on 
top of everything else, you start to achieve 
a critical mass that makes it interesting for 
retail and housing development.”

Oyakawa says the area probably will ex-
perience an upswing in infrastructure con-
struction as new shale-related businesses 
demand road improvements to handle in-
creased traffi c. 

What’s more, local college campuses, 

such as Alamo Colleges’ Palo Alto and St. 
Philip’s campuses, could benefi t as em-
ployers create training relationships to en-
sure a steady stream of qualifi ed workers, 
he adds. Halliburton, for example, plans to 
hire 75 percent of its workforce from the 
San Antonio area.

Diversifi cation
While Marquez says it’s unlikely San An-

tonio will land more signifi cantly sized oil-

fi eld service operations, he says he has no 
doubt their growing presences here will 
draw a halo of suppliers, subcontractors 
and support operations. 

The South Side’s recent boom in retail 
development has mostly concentrated 
around Brooks City-Base and Southwest 
Military Drive, but Marquez says the re-
cent shale-related development likely will 
drag investment further south.

“It’s bringing another wave of diversifi ca-
tion for that part of town,” he adds.

Former South San Antonio Chamber of 
Commerce President Cindy Taylor, now 
head of economic development consultan-
cy the Cindy Taylor Group LLC, says the 
oilfi eld-service companies’ recent invest-
ments speaks to the South Side’s strengths 
as a business location. 

But local offi cials, she warns, cannot 
take the companies’ presence for granted. 

The Eagle Ford, like all oil-and-gas plays, 
will have a boom-and-bust cycle. Commu-
nity leaders should work to ensure the 
companies maintain their Alamo City pres-
ence after attention shifts from the shale, 
Taylor says.

“We need to be vigilant,” she adds. “It’s al-
ways been about going and gathering, but 
we also need to keep our eye on the ball 
in terms of retention. Where do you house 
their workers, where do you train them, 
how do you make sure at least some of 
them stick around after the boom is over?”
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ELVIS PERAZA / SAN ANTONIO BUSINESS JOURNAL
Former South San Antonio Chamber of Commerce 
President Cindy Taylor says the South Side has to be-
gin working on company retention strategies now.

Source: PGR [Mexican Attorney General’s offi ce] 
& the Trans-Border Institute
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