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Community Information

Targeted community for proposed program


Chico, California

Census data 

1. Chico is predominantly White: 82.7%

2. Of Chico's population, ~34.6% has earned a bachelors or higher

3. Of Chico's population, ~91.3% has earned a high school diploma or higher

4. Foreign born individuals living in Chico comprise 8.2% of the population

5. Unemployment rate: 13.8%

Current existing licensed and accredited facilities 


Nine accredited facilities in Chico, CA; licensed care does not list Chico on its search 


engine.

Market rate data 


Daily rate: $38.49; Weekly rate: $167.82

Program Description

Proposed name and type of program


Name: The Imagination Denomination


Type: Preschool

Targeted ages of program and plans for the operational schedule (hours & months of operation)


Ages: Preschool (three to five years old)


Classrooms: Two


Staff: Board of Directors, Program Director, Administrative Assistant, Two Lead Teachers, 

Two Teacher's Aides, Two Interns


Operational Schedule: Monday through Friday; All months; 8:00am to 6:00pm; Closed on 

major holidays

Proposed type of program


The ID will be an independently owned proprietary program that will receive all funding 

through parent tuition.

Statement of Program Philosophy

Children grow and develop in non-linear terms. That is, they grow in bursts. Certain areas of the brain develop at certain times and it is essential that the particular critical time periods be taken advantage of. We believe that parents play an important role in the development of the child, and so offer classes about ways to stimulate your child's moral, linguistic, cognitive, emotional, social, and physical development, and how to take advantage of critical periods.
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Staff Salaries and Wages
Salaried (Exempt from overtime) Employee
Director: Annual Salary: $30,000

Hourly (Non-Exempt from overtime) Employees
Lead Teachers: $12 per hour 40 hours per week 52 weeks per year - $24,960 per year
Teacher's Aides: $10 per hour 40 hours per week 52 weeks per year - $20,800 per year
Admin. Asst: non-exempt employee; $10 per hour 20 hours per week 25 weeks per year - $5,000

per year
Total Personnel Costs Per Year: $160,675"

“This figure includes taxes, benefits, workers comp, and substitute teachers




Organizational Structure/Chart
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Classroom Diagrams

Outdoor Diagrams
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Equipment Needs

[image: image4.emf]Needed Quantities Wanted Quantities

I. Basic Environmental Equipment

Bookcase on casters, 2 top shelves 1

Bookshelf 1

Bulletin boards, portable 2

Cabinets: movable, adjustable shelves 4

Cabinets: movable, rigid shelves 2

Chairs: Adult 8 10

Chairs: Children 30 40

Chalkboard, portable 1

Clock 2

Counter 3

Cubbies, indoor, wood, 1 per child 30 40

Drinking fountain 2

Filing cabinet 1

Fire extinguisher 1

Laundromat 1

Peg board with pegs 1

Pillows 8

Plants 5

Refrigerator 1

Rugs 2 3

Sand table 1

Shed, outdoor 2

Shelf 1

Sink, indoor 1

Sink, outdoor 0 1

Smoke alarm 1

Step-stool 1

Stove 1

Tables, adult 1

Tables, child, round 4 5

Tables, child, rectangular 2 3

Serving cart 0 1

Trash cans 4

Trays 0 2

Wastebasket, large 1

Wastebasket, recyclables 1

II. General Maintenance, Indoor/Outdoor

Broom, push, heavy duty 1

Buckets 2

Electrical extentsion cord 1

Hardware kit 1

Iron, electric 1

Ironing board 1

Plunger 1

Rakes 1

Rope 1

Shovel 1


[image: image5.emf]III. Housekeeping Supplies

Brooms 2

Cleansers, various 8

Cloths, cleaning 6

Dishpan 2

Drying rack 1

Dust pan 1

Garbage bag 6

Garbage can 1

Mops 2

Soap, various 9

Sponges 6

Strainer 1

Toilet paper, carton 5

Towels, dish 12

Towels, hand 12

Paper, case 6

Vacuum cleaner 6

Vacuum cleaner bags 2

IV. Health and Safety

First aid kit 3

Flashlight 1

Handkerchiefs, box 18

Towels, paper 10

V. Food Related

Blender 1

Bottle Opener 2

Bowls, serving 3

Bowls, soup/cereal 30

Bowls, sugar 0 2

Bowl scrapers 2

Cake pans 1 3

Canisters, food 6

Can openers 1

Colander 1

Cookie cutter 2

Corn popper 1

Cups, paper, box 6

Cutlery, assorted, box 4

Double boiler 2

Egg beater 1

Electric mixer 1

Flour sifter 1

Frying pans 2

Funnels 2

Glasses, large 6

Glasses, small 36

Hot pads 4

Hot plate 1

Ladles 2

Measuring set 2

Pie pans 6

Pitchers 9

Plates, plastic, large 40

Plates, plastic, small 40

Pot holders 10

Rolling pins 2

Salad bowl 1

Salt shakers 1

Sauce pans 4

Spatulas, assorted 3

Storage containers, freezer 2

Storage containers, refrigerator 4

Tablecloths 0 4

Teakettle 1

Tongs 1

Trays, assorted size 6

Vegetable peeler 1


[image: image6.emf]VI. Audiovisual Equipment

CD/Cassette/MP3 player 1

Cds 4 8

TV 0 1

VCR 0 1

VII. Psycho-Motor Development

Balls, rubber 10

Bars for hanging 2

Bean bags 20

Boards 6

Climbing structures 4

Crawl-through tunnel 1

Folding mats 4

Hose 1

Net, climbing 1

Pails 6

Rakes 2

Rocking boat 1

Rope 1

Sandbox frame 1

Sand toys 8

Shovels 8

Swing set 1

Trampoline 1

Wheeled toys 6

VIII. Perceptual Development

Beard laces 12

Beads, box 1

Counting rods, set 2

Dressing frames 4

Games, assorted 12

Lacing toys 0 2

Linking toys 0 2

Magnetic board 1

Magnetized figures, set 1

Mechanical board, bolts, nuts, locks 1

Nest of rings, boxes 1

Olfactory materials, pack 1

Shape or sorting box 1

Sound cylinders 2

Tactcile materials 1 2

Taste materials 0 2

Water table with water toys 1

IX. Building and Construction

Blocks, set 8

Boards 4

Building sets, various 8

Carpentry sets, various 6

Cloth, yards 0 4

Foam rubber pieces 4

Glue, tubes 1

Lumber, set 1

Sand/water play materials, set 2

Straws, package 1

Tongue depressors/craft sticks, package 1

Toothpicks, pack 1

Vehicles, various 9

Wheels, wooden 6


[image: image7.emf]X. Creating Arts

Aprons 10

Beads, box 2

Brushes, paint 12

Brush holders 2

Cans, cookie cutters 4

Chalk, assorted box 3

Clay, by the pound 25

Clothespins 30 50

Coffee Filters 50

Collage materials, set 1

Containers, various, set 4

Cookie cutter, for playdough 12

Cotton balls, bag 4

Crayons, box 10

Drying rack for art materials 1

Easels 1 2

Hole puncher 1

Knives, plastic 25

Marking pens 6

Masking tape 4

Paint, various, packs 15

Paint jars 16

Paper, pack, assorted 25

Paper bags 20

Paper clips, box 4

Pencils 12

Pencil sharpener 1

Pipe cleaners 2

Play dough, box 5

Rolling pins for play dough 4

Scissors 12

Scotch tap 4

Sponges 6

Spray bottles 5

Staple remover 1

Stapler, adult 3

Staples, box 4

Straws, box 2

Tape, roll 1

Water color markers 3

Yarn, roll 2

XI. Dramatic Play

Animal figurines, assorted 25

Camping, all-in-one package 4

Doctor/Nurse kit 4

Home life kit 4

Doll equipment, assorted 4

Furniture for home area, pack 2

Office and school, pack 2

XII. Music

Autoharp 1

Cds 5

Dance shoes, pairs 15

Drums, various 7

Guitar 1

Keyboards 2

Maracas 4

Piano 1

Recorder 1

Tambourines 2

Triangles 1

Wind Chimes 1

Xylophone 1


[image: image8.emf]XIII. Language Arts

Alphabet letters, movable, tactile 300

Books, various 25 50

Camera 1

Chalkboards, portable 1

Computer 1

Felt board 1

Felt board pieces, pack 1

Games 4

Perception cards, set 1

Puzzles 8

XIV. Mathematics

Geometric figures, set 1

Measuring equipment, various, set 4

Money, set 1

Number games 4

Numerals, assorted 20

Peg boards 4

Pegs, hardwood, box of 1,000 1

Sorting containers 3

Timers, various 2

Calendar 1

Clocks 3 6

Weight scales 2

XV. Science

Air experiments, balloons 6

Air experiments, bubble pipes 20

Air experiments, squeeze bottles 4

Air experiments, straws 24

Air experiments, windmalls for water, sand 4

Animals, various 3 5

Aquarium 1

Eggs, incubator 5

Children's cookbook 1

Dirt box 1

Fertilizer, pounds 5

Food, various 10

Garden tools, set 1

Terrarium 1

Water can, hose 2

Grow chart, height, weight 1

Magnifying glass, hand 2

Magnifying glass, stand 1

Mirrors 2

Prisms, assorted 2

Inclined planes 1

Magnets, assorted 20

Siphon 1

Wheels 4

Minerals, assorted 2

XVI. Office Supplies and Record Keeping

Bulletin board 1

Calendar 1

Fax machine 1

File cabinet 1

Key organizer 1

Manila envelopes 36

Manila folders 36

Marking pads 10

Computer 1

Paper clips, box 2

Paper hole puncher 2

Pencils, boxes 6

Pens, box 5

Photocopier 1

Rubber bands, box 4

Scissors 2

Stationery 10

Thumbtacks 100

Yardstick 1
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Annual Operational Budget

Preschool Age Children

INCOME

   Tuition 253,800

      Number of Children 30

      Monthly Cost per Child 700

      College Vouchers 1,800

TOTAL INCOME 255,600

EXPENSE

   1. Payroll Expense 195,804

     A. Salaries-Staff 155,400

        I. Director 35,000

           Annual Salary 35000

        II. Administrative Assistant 5,000

           Per Hour 10

           Hours Per Week 20

           Weeks Per Year 25

        III. Lead Teacher A 31,200

           Per Hour 12

           Hours Per Week 50

           Weeks Per Year 52

        IV. Lead Teacher B 31,200

           Per Hour 12

           Hours Per Week 50

           Weeks Per Year 52

        V. Teacher Aide A 26,000

           Per Hour 10

           Hours Per Week 50

           Weeks Per Year 52

        VI. Teacher Aide B 26,000

           Per Hour 10

           Hours Per Week 50

           Weeks Per Year 52

        VII. Substitute Teachers 1,000

     B. Payroll Taxes 13,986

     C. Worker's Comp 6,216

     D. Staff Benefits 20,202

   3. Rent 15,000

   4. Insurance 3,200

   5. Supplies 3,300

     A. Classroom 2,100

     B. Office and Housekeeping 1,200

   6. Food 18,000

   7. Utilities 3,000

   8. Maintenance 6,000

   9. Phone and Postage 2,000

   10. Advertising

600

   11. Equipment 5000

   12. Surplus Savings 3696

TOTAL EXPENSES

255600
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Employee Wage Rate Hours/Wk Salary

Program Staff

Director N.A. N.A. $35,000

Administrative Assistant $10.00 20 $5,000

Lead Teacher A $12.00 50 $31,200

Lead Teacher B $12.00 50 $31,200

Teacher Aide A $10.00 50 $26,000

Teacher Aide B $10.00 50 $26,000

$154,400

Substitutes $1,000

TOTAL SALARIES $155,400

TOTAL SALARIES LESS SUBS $154,400

The Imagination Denomination

Staff Salaries
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Age of Child Schedule Capacity Enrollment Tuition Rate Revenue/Month

3-4 year old's full-time 10 1.00 $700 $7,000

4-5 year old's full-time 10 1.00 $700 $7,000

5-6 year old's full-time 10 1.00 $700 $7,000

Total/Month $21,000

Total/Year $252,000

Revised

The Imagination Denomination

Tuition Revenue Estimate


Staff Training
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Operating Schedule - Regular

Time*


Activity

8-9am


Free Time

9am


Transition - Line up

9-10am

Circle Time

10am


Transition - Wash hands

10-10:30am

Snack Time

10:30am

Transition - Student Division

10:30-12pm

Split Time

12pm


Transition - Wash hands

12-1pm

Lunch

1pm


Transition - Bus table

1-2pm


Split Time

2pm


Transition - Line up

2-3pm


Outdoor Time

3pm


Transition - Line up

3-4pm


Nap Time

4pm


Transition - Music

4-5pm


Circle Time

5pm


Transition - Wash hands

5-5:30pm

Snack Time

5:30pm

Transition - Freedom

5:30-6pm

Free Time

6pm


Transition - Parents

*Times are approximate

Operating Schedule - Rainy Day

Time*


Activity

8-9am


Free Time

9am


Transition - Line up

9-10am

Circle Time

10am


Transition - Wash hands

10-10:30am

Snack Time

10:30am

Transition - Student Division

10:30-12pm

Split Time

12pm


Transition - Wash hands

12-1pm

Lunch

1pm


Transition - Bus table

1-2pm


Split Time

2pm


Transition - Line up

2-3pm


Free Time

3pm


Transition - Line up

3-4pm


Nap Time

4pm


Transition - Music

4-5pm


Circle Time

5pm


Transition - Wash hands

5-5:30pm

Snack Time

5:30pm

Transition - Freedom

5:30-6pm

Free Time

6pm


Transition - Parents

*Times are approximate

Health and Safety Guidelines

Weekly Menu

[image: image13.emf]Morning Snack Apple slices Celery and Berries Crackers and Bread and

Milk Peanut Butter Milk jam butter

Milk Milk Milk

Lunch Grilled Cheese Soup, lukewarm Assorted Vegetables Ground Beef Pizza

Sandwich Water Water Spaghetti Milk

Milk Beans Tomato Sauce

Water

Afternoon Snack Green Peas Tofu Teriyaki Chicken Cookie Berries

Corn Water Water Water

Water


Health Policies for Infection Control

1. All children will receive an education in health and disease

2. All teachers at the ID will be fully educated in the areas of health.

3. All teachers will be able to treat an infection.

4. All children will be taught to wash their hands.

5. All children will ingrain washing their hands into their daily routine.

Family Involvement


The families we work with are encouraged to visit the site and attend one of our many classes in which we educate parents and families about the correct ways to treat their children so as not to hinder their development. Families are encouraged to learn about modern child development techniques, and we have pamphlets and books on the subject that families are more than welcome to read.


Family oriented classes will be held every Friday night. These classes will skip the theory and research behind child development, and will instead provide actions that can and should be taken when interacting with their children. This may include things such as encouraging speech in their children, listening more than speaking, and keeping a household which is child, rather than adult, centered, to allow for the most optimal growth and development patterns. These classes will be free and housed at the center.


When families come to pick up and drop off their children at the center there will always be pamphlets for the parents and family members just by the door. These pamphlets will be free, of course, and will contain within the same basic information presented in the Friday night classes, but will be more concise and brief in explaining the ideal reactions to various child actions. They will also note how to encourage all kinds of development, how to pick a good school (primary grades), and more.

Sample Flyer/Advertisement
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child care centers in the
country.
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Chico, CA, 95926
Where children come first
Tol: 530-655-5555

Email: theimaginationdenomination@gmail.com Tel: 630-655.5555





[image: image15.png]Family Philosophy

Hers t e Imaginaion Denominsr
e blloe tht aachahidis

unique and needs to be

sowed 1o dovelo st ho

saceso byt goetcs.

Oursatare aned ool MiereEe
with e nways bt

Vil ever i a s

Govaopment and nsteadsncourage
dovlopment o af  vryGocankalzed
crganzaton,and bloe thtchiren sy
o rowgeatleandcoring ndviduls
o e 0l our uricue ol AS
Such hefarlles s work vl are sncoiraged
Lot e sk andatend o f oty
lassos in which w adcat prois and
fomiosabout e coroctwaye et i
chiron s a8 ot o it e dovelopmert
Farnllesar sncouraged  loam abat roden
chkd dovelopment chriuee,and ve hove

Our program runs all year, Monday through

Friday, 8am to 6pm; we are closed on major
holidays.

Tuiton s $700 a month

We have space for no
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“This could be
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Get Involve

We are currently looking for more
fividuals 1o help by volunteering their time.
Are you energized by children? Do you love
‘working with the littie ones? Then we want
you! Please apply now!

We encourage
cooperation.

To contact please write to:
Charlie McCormick.

5555 Smith Way

Chico, CA, 95926

Tel: 630-655.5555
Email: theimaginationdenomination@gmail.com
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