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Project Name: City of Allen Public Library
Project Manager: Kwan Chan
Project Plan Document
1 Introduction
Purpose
This project will provide the growing city of Allen, Texas with a new public library.  Reasons for needing a new library are listed below.

· Library demand exceeds current capacity

· Nearby schools benefit from library resources

· Economic stimulus through community involvement, job creation and local business traffic

Project Scope
This project will include the construction of a building about 42,000 ft.2 in size and an adjacent parking lot along with all necessary mechanical and electrical systems, the purchase and installation of all necessary furniture, and the purchase and setup of books, periodicals, newspapers and other library resources.

Executive Summary
The main objective of this project is to provide the City of Allen with a new, fully functional and fully furnished public library.  The city has provided the land and has set a budget of $12M.  The allowed time for this project is one year and the major milestones are:

· Planning

· Construction

· Landscaping

· Interior finishes and

· Stocking

Stakeholders in the project include:
· The City of Allen

· The residents of Allen and

· Area schools
Project Background and Objectives
This project is being pursued because the existing City of Allen public library can no longer support the city’s demand for library resources.  The residents of the city will benefit from this addition to the library system as they will have more resources available to them at the new location.  Area schools will also benefit from the increased number of books and other library amenities available.  With the completion of this project, the city will be better able to meet citizens’ needs concerning publically available books and other media, leading to more satisfied constituents.
Project Critical Success Factors
In order to successfully complete this project, the project leader will need to be continually responsive to client demands and alterations in the project designs.  Additionally, the project will need the continued support of our own management team.  
Heavy reliance of subcontractors is critical to this project, as all contracts must be fulfilled on time to ensure smooth construction of the library. All materials from the manufacturers will need to be received on time and in good condition.  Likewise, the books and other media will need to arrive on time. 
Permits for the construction site have already be acquired and approved, so this will not be a critical success factor. However, the ongoing political conditions of the City of Allen could affect the construction project. If political agendas change during the course of construction, plans could be impacted.
Key Deliverables and Milestones

The key deliverable of this project is a fully furnished library.  The major milestones include:

· Planning
· Completion of site prep

· Completion of construction

· Completion of exterior beautification

· Completion of interior finishes

· Completion of the stocking of necessary technologies and books 
Constraints and Dependencies
This project relies on the continued support of the City of Allen as well as the timeliness of the delivery of necessary resources and supplies from distributers and contractors.  The project must be completed within the 12 month timeframe and the $12M budget.
Dependencies:
· Building dependent on delivery of the blueprint
· Electricity meter in working order for duration of project
· Contracts completed on time and within budget
Constraints:

· Time

· Budget

· Sufficient labor supply

· Materials in stock and available for purchase

· Relationships with contractors and/or suppliers 
2 Scope Statement

Scope of this Project

The project will include:

· A budget of $12M for the entirety of the project

· Construction of a library building

· Construction of a parking lot and completion of landscaping
· Installation of all necessary electrical and mechanical systems

· All plumbing facilities need to be completed

· Installation of furniture and other interior décor
· Purchase of books, eBooks, magazines, periodicals and journals and other library resources

· Stocking of technical resource systems and final testing
The project will not include:

· Creation of a blueprint

· Land purchase

· Supply of any permits necessary to begin construction

· Any ancillary support once the construction of the building is completed

Solution Overview

· First step is to plan the project and organize labor. This includes gathering labor required for all the steps even though some of the labor might be used only later. 

· Ordering of all the required supplies, shelves, books, journals, magazines, furniture and other décor supplies. Even though not all might be shipped immediately, ordering is done ahead to avoid last minute rush. 

· Lay the foundation and complete ground electrical wiring and plumbing

· Install ceilings, roofing and interior electrical/ plumbing 
· Wall completion and beautification

· Install furniture, shelves and stock books and other materials
Project Deliverables Overview

The project deliverable is a completed library to be handed over to the City of Allen. The deliverable will be considered accepted and the project will be considered completed only when the finished library is presented to the client within budget and at the given time. 
High Level Milestone Plan (HLMP)

The major milestones include: 

· Planning

· Completion of site prep

· Completion of construction

· Completion of exterior beautification

· Completion of interior finishes

· Completion of the stocking of necessary technologies and books.
Our Work Breakdown Structure is as follows: 
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Assumptions

Assumptions related to project scope:

· It is assumed that the plot has been provided by City of Allen.

· It is assumed the construction blueprint is approved.

· It is assumed that the plot has passed through construction board check and is ready for construction.

· All plumbing and electrical approvals have already been obtained.

3
Resource Plan

Human Resource Plan

The new Allen Public Library will be completed in three steps; site prep, construction, and beautification. Each step will require different calibers of labor, and from different areas. The critical success factor for this section is the relationship with, and dependency on subcontractors to complete work on time and within bid budget. 

The required labor items are as follows:
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Step 1: Site Prep

Engineering Technician labor

Testing & Inspection 

Requirements Contract External

Excavation  Subcontract In Contract

Survey Crew Daily Fee External

Erosion Control Subcontract In Contract

Site Prep & Cleaning  Subcontract In Contract

Termite Pretreat Subcontract In Contract
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Step 2: Construction

Site Utilities Labor Subcontract In Contract

Concrete Paving  Subcontract In Contract

Sidewalk Paving Subcontract In Contract

Structural Steel Install Subcontract In Contract

Rough Carpentry Labor Subcontract In Contract

Finishing Carpentry Labor Subcontract In Contract

Moisture Protection Daily Fee External

Building Insulation Subcontract In Contract

Roofing Systems Install Subcontract In Contract

Window/Door Install Daily Fee External

Drywall Assemblies Subcontract In Contract

Plumbing System Labor Subcontract In Contract

Fire Protection System Subcontract In Contract

HVAC System Subcontract In Contract

Electrical System Labor Subcontract In Contract
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Landscaping Subcontract In Contract

Amenities Installation Daily Fee External

Masonry and Stucco Labor Daily Fee External

Finished Hardware Install Daily Fee External

Tile, Carpet, Sealed Flooring Labor Subcontract In Contract

Paint Labor Daily Fee External

Misc. Specialties Subcontract In Contract

Light Fixtures Daily Fee External

Fire Alarm System Subcontract In Contract

Book Setup and Coding Subcontract In Contract

Technology Install Subcontract In Contract

Interior Décor Installation Daily Fee External

Phone/ Cable Wiring Subcontract In Contract

General Conditions Labor Conditionary

Site Security


Material & Supply Plan
The materials and supplies needed for the project will, by majority, be included in contracts made with external subcontractors. Each contract will include the relevant materials, supplies and labor needed to fulfill the contract. 

A breakdown of the supply contracts, and their total contract costs are as follows:
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Step 1: Site Prep

Engineering Technician 

Testing & Inspection 

Requirements Contract External 46,000

Excavation  Subcontract In Contract 210,000

Survey Crew Daily Fee External 9,500

Erosion Control Subcontract In Contract 15,000

Site Prep & Cleaning  Subcontract In Contract 12,000

Termite Pretreat Subcontract In Contract 3,000
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Site Utilities  Subcontract In Contract 205,000

Concrete Paving  Subcontract In Contract 162,000

Sidewalk Paving Subcontract In Contract 95,000

Structural Steel Install Subcontract In Contract 385,000

Rough Carpentry Subcontract In Contract 515,000

Finishing Carpentry  Subcontract In Contract 185,000

Moisture Protection Daily Fee External 50,000

Building Insulation Subcontract In Contract 104,000

Roofing Systems Install Subcontract In Contract 375,000

Window/Door Install Daily Fee External 112,000

Drywall Assemblies Subcontract In Contract 530,000

Plumbing System  Subcontract In Contract 715,000

Fire Protection System Subcontract In Contract 145,000

HVAC System Subcontract In Contract 645,000

Electrical System Subcontract In Contract 600,000
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Step 3: Beautification

Landscaping Subcontract In Contract 200,000

Amenities Installation Daily Fee External 55,000

Masonry and Stucco  Daily Fee External 400,000

Finished Hardware Install Daily Fee External 95,000

Tile, Carpet, Sealed Flooring  Subcontract In Contract 300,000

Paint  Daily Fee External 215,000

Misc. Specialties Subcontract In Contract 250,000

Light Fixtures Daily Fee External 125,000

Fire Alarm System Subcontract In Contract 68,000

Book Setup and Coding Subcontract In Contract 825,000

Technology Install Subcontract In Contract 1,400,000

Interior Décor Installation Daily Fee External 228,000

Phone/ Cable Wiring Subcontract In Contract 56,000

General Conditions Conditionary 745,000

Site Security 178,000

Liability Insurance 80,000

Builder's Risk Insurance 54,000

Contengency  Conditionary 225,000

Builder's Profits (12%) 1,274,100

Total 11,891,600


Organizational Structure

Because the majority of labor and resources are acquired through external contracts, we as the General Contractor (GC) assume limited liability in dealing with workers. Human Resources is not needed for the outsourcing of labor, however the GC team does have access to Phoenix Contracting’s HR department at all times. In accordance with risk management, we do provide some overall securities for the project. 

These are:

-Liability Insurance

-Builder’s Risk Insurance

-Site Security
The organizational structure is as follows:
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10
Project Tracking and Control

We are using Microsoft Project and MS Excel to assist us in monitoring and controls of project details.  During the course of the project, we will monitor the construction weekly based on the percent complete method.


We are using EVM methodology to assist us in assessing the progress and adjusting our weekly milestones accordingly. 

The CEO of Phoenix Contracting, Shawn Alborz and the City of Allen are acting as our gatekeepers, and we are reporting to them every two weeks with updates. Moreover, seminars for citizens will be held every 3 months during the course of construction to ensure the needs of the city are being addressed and accommodated. 
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