
Requirements Development 
 
Identification 

1. Identify project vision and scope 
2. Identify project stakeholders and their project association 
3. Identify user classes (roles, responsibilities, rights) 
4. Establish focus groups representing each user class 
5. Hold facilitated business process/requirements development workshops 

 Educate first, with “Requirements and Roles” and “Big Picture” posters 
 Use “Parking Lot” flip-charts for capturing Non-Functional Requirements (see 6-8 below)  

and creating an Acronyms/Definitions Dictionary (ADD) 
 Use Post-it Notes and a timer when capturing Business Processes/Requirements 
 Identify who performs each task (process) and/or needs each function (requirement) 
 Identify the source of each requirement - [source: name/group] 

6. Identify applicable business rules (adherence/compliance requirements) 
 business policies/procedures/practices 
 legal policies/procedures/practices 
 regulatory policies/procedures/practices 

7. Identify applicable quality attributes 
8. Identify any non-technical constraints  
9. Identify use-case workflows and “If-Then” decision tables 
10. Identify system events and responses 
11. Observe/record users performing their tasks 
12. Collect initial-state function and performance data 
13. Create an agreed-upon change-request process 

 
Analysis 

1. Identify requirement-reuse opportunities 
2. Flowchart the necessary interfaces and interactions  
3. Create user interfaces and prototypes 
4. Analyze the feasibility of each requirement (costs, time, risks, dependencies, acceptance) 
5. Establish a prioritized schedule of requirements execution (high-level WBS) 
6. Create a data dictionary and data mappings 
7. Create requirements traceability/dependency matrices 
8. Allocate requirements to subsystems (as appropriate) 

 
Specification (Documentation) 

1. Use a standard SDD (Solution Design Definition) template (a.k.a. SRS or BRD+TRD) 
2. List all acronyms/abbreviations/definitions 
3. Logically and uniquely label each requirement 
4. Specify the source of each requirement request - [source: name/group] 
5. Specify the high-level initial-/end-state process flows 
6. Specify the use-case workflows and “If-Then” decision tables 
7. Specify the prioritized schedule of requirements execution (high-level WBS) 
8. Specify the requirements traceability/dependency matrices 
9. Specify applicable business rules (adherence/compliance requirements) 

 business policies/procedures/practices 
 legal policies/procedures/practices 
 regulatory policies/procedures/practices  

10. Specify applicable quality attributes 
11. Specify any non-technical constraints  

 
Validation 

1. Inspect requirements documents 
 completeness of requirements list (to date) 
 non-ambiguity of requirements 
 a prioritized schedule of requirements execution 
 requirements traceability/dependency matrices 
 requirements testability and acceptance criteria 
 a documented change-request process 

2. Requirements specification sign-off 
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SIGN-OFF STATEMENT 
(maybe better to call it a “sign-ON statement”) 

 
The subtext of a signature on a requirements specification sign-off page should read something like this: 
 
"I agree that this document represents our best understanding of the requirements for this project as of today and that the 
system described will satisfy our needs. I agree to make any future changes to this baseline through the project's defined 
change-request process. I realize that approved changes might require renegotiation regarding the cost, resources, and 
schedule commitments for this project." 


