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 Educational leadership has many elements including a vision for success, engagement of 

all stakeholders, attention to ethical practice, and a focus on teaching and learning. Each of these 

elements works interchangeably with the others to ensure that leaders open up opportunities for 

significant change.  Without these elements interacting in a cohesive manner, educational change 

will be short lived as the teachers, students, parents, and other stakeholders relapse into patterns 

of old behaviours.   

 A vision for success is needed in any endeavour and is definitely needed when leading in 

an educational context.  Just as “Teachers need to know the learning intentions and the criteria 

for student success for their lessons…” (Hattie, 2012, p. 19), leaders need to know and explain 

their goals and the criteria evident when they are achieved.   The vision of success must be 

articulated in such a way that it is also accessible to everyone within each leader’s circle of 

influence including teachers, students, parents and the community.  Vision must also be visible 

and reflected on often in order to make adjustments to the work going on under the purview of 

the leader. In education, success must be grounded within the context of high quality teaching 

and learning.  Each element of success must link directly to these fundamental components of 

any work in education. This does not mean that the vision is one sided, but that each component 

must support and enhance the learning and teaching that the leader influences.  The vision of 

success must be created by engaging all the stakeholders in the process. This being said, it is 

imperative that the educational leader use his or her skills in consensus building and presenting 

ideas as the foundation for the vision of success.  Thus, stakeholder input is incorporated within 

the framework that the leader has created; ensuring buy-in from teachers, students and the 

broader community. 
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 So how can the community become effectively engaged in the world of education? First 

of all, a good leader listens. Listening is a very important skill for a leader as it is much more 

than just hearing.  Hearing is the electrical impulses that send the sounds to our brain, whereas 

listening is actually taking in what a person says, remembering it, being able to rephrase it, and 

judging how the information fits within the framework of the educational context.  Listening 

forms the basis of having meaningful and important conversations that honour and respect the 

opinions of the community within the work of the school.  Active listening to the stakeholders 

will ensure that they understand that their opinions and ideas have been heard, even if the end 

decision was to go in a different direction than what the specific stakeholder would like. This 

does not mean that a leader discards what the stakeholders have to say; what it does mean is that 

a leader absorbs and evaluates the input and makes the decision in the best interests of students 

and learning – often this is precisely what the community has asked for! 

 In order to best implement a vision for success through the engagement of the 

community, a leader must ensure that they act within a framework of high ethics.  Within this 

framework, accountability is one of the most important facets to ensure that we all act together as 

an ethical community.  It has been noted that  

… the more freedom of choice people have, the more personal responsibility they accept. 

There’s also a bonus; the more people believe that everyone else is taking responsibility 

for their parts of the job – and has the competence to do it – the more trusting and 

cooperative they’re going to be. (Kouzes & Posner, 2007, p. 257) 

 

Trust is therefore important in this light as well as ensuring that everyone involved with the 

school understands the depth of responsibility that they hold.  For trust to be earned it must be 

given, which in the educational world means that teachers must live up to a high standard of 

ethics in which they honestly and openly engage with the students.  Not only that, but teachers 

and leaders must be able to face scrutiny over their choices which need to be made in the ethical 
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framework of “What is best for student learning?”  If doing what is best for students and learning 

is at the forefront of educational decisions, then not only will the choices be upheld but they will 

also eventually be celebrated. 

 Finally, a leader in education must be focussed on teaching and learning.  This is the 

heart of what we do each and every day and should be the foundation from which we build great 

experiences for our students, our teachers, and beyond.  The educational leader must do 

everything within his or her power to ensure that all teachers have the opportunity to develop 

into great teachers and that all students have access to the best quality educational experience 

available.  On top of this though, the great leader must always encourage their followers to 

become better, to not rest on good accomplishments, to push the boundaries and discover the 

benefits of pursuing improvement.  If this is to happen, the leader must not place themselves 

above their followers, but immerse themselves within the school and classroom, to learn about 

the students and the teachers, and to model the actions that they wish others to take.  This is the 

hallmark of great leadership in schools – to focus on teaching and learning by relating to the 

students and teachers and ensuring that human needs are being met.  By ensuring that there exists 

high quality respectful relationships within the school, the leader can be sure that great teaching 

and learning is happening throughout.   
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