
             CASA of the High Plains, Inc. 
      103 W. 13th St. 

                      Hays, Ks. 67601              

                   (785)628-8614   

           KSCASA23@gmail.com 

 

To: Dane G. Hansen Foundation  

Funding Request 

 

Dear Dane G Hansen Foundation, 

 

Children are the least powerful group in the world today. What they are today determines what 

our tomorrow will be. Once considered the property of their parents, children are now 

acknowledged to be full human beings in their own right, but beings whom adults and society in 

general have special obligations. We are all called to protect their rights and minister to their 

needs. So, I would like to personally send to you my deepest thanks for all the effort and 

resources that you have put forth for the enrichment of children in Northwest Kansas.  

 

I am writing to you today on behalf of CASA of the High Plains located in the 23
rd

 District of 

Kansas covering Ellis, Gove, Rooks, and Trego counties. The CASA (Court Appointed Special 

Advocate) concept is based on the belief that every child has the right to a safe, permanent home 

which is in question when a child reaches our judicial system because of abuse or neglect. The 

entire CASA program is based around highly involved motivated and compassion area citizens 

serving as volunteers.  Unlike attorneys and social workers, the CASA volunteer speaks 

exclusively for the child’s best interests.  By handling only one or two cases at a time, the CASA 

volunteer has the time to talk with the child, parents, family members, neighbors, school officials, 

doctors and others involved in the child’s life that may have facts about the case.  He or she then 

submits a formal report to the court-recommending placement and permanency. If the court 

leaves the child in temporary care, the CASA volunteer provides continuity by staying on the case 

until it is resolved. A child’s CASA volunteer also acts as a mentor and friend being often the 

only unchanging adult figure in their lives during this difficult process. These special individuals, 

or CASAs, go through extensive training and investigation including: background checks, finger 

prints, sworn oaths of volunteerism and 30 hours of fundamental training start a CASA worker 

off on the right foot. And our continuing education program propels them to be the best they can 

be every single day. 

 

CASA of the High Plains would like to request $13,449 for part of our $26,094 plan to raise 

community awareness to the status and needs of these children, to raise-up new trained volunteers 

and to work better with the judicial system of the 23
rd

 District. Not only will this plan help our 

district, but it will provide substantial benefits to all of Northwestern Kansas as the awareness 

buzz reaches past our counties through families, businesses and leisure activities. Our project is 

detailed in the next pages of this proposal. Thank you so much for taking your time and energy to 

read and respond to this request. 

 

Sincerely, 

 

 

Darci Mills 

Executive Director 
 

   I AM                   Funded in part by grants from the Kansas Permanent Families Fund 

     for   administered by the Office of Judicial Administration and the United Way 

 the Child                       Serving Ellis, Rooks, Trego and Gove Counties 

 



 

Community Awareness Campaign  

 

Goal 

To raise community awareness to the status and needs of children in need, to raise-up 

new trained volunteers and to work better with the judicial system of the 23
rd

 District 

 

Objectives 

 
Objective 1: By the end of 2012, the residents of each county in our District (Gove, Trego, 

Rooks, and Ellis) will demonstrate a higher level of awareness to the needs of children by an at 

least 25% increase in the signing-up for CASA of the High Plains, Inc. newsletter mailings.  

 

Evaluation of Objective 1: 

Following every mass media mailing or event the opportunity to sign-up for more information 

through our quarterly newsletter will be available. If there is a 25% increase by the end of 2012 in 

the number of residents receiving the CASA of the High Plains, Inc. newsletter, Objective 1 will 

have been quantatively attained.  

 

Objective 2: By the end of 2012, CASA of the High Plains, Inc. will have at least a 50% increase 

in the number of trained CASA volunteers. 

 

Evaluation of Objective 2: 

Following every mass media mailing or event the opportunity to find out more information on 

becoming a CASA volunteer will be available. That along with 3 designated training sessions and 

independent study sessions through the course of the year should allow for as many more 

volunteers as are interested to be added to our ranks. If by the end of 2012, there is a 50% 

increase in the number of trained CASA volunteers as documented by the Volunteer Coordinator, 

then Objective 2 will have been met. 

 

Objective 3: By the end of 2012, CASA of the High Plains, Inc. will have at least a 20% increase 

of in the number of Child in Need of Care Cases.  

 

Evaluation of Objective 3: 

With the cooperative efforts between CASA of the High Plains, Inc. and the 23
rd

 Judicial District 

and the appreciation of their efforts, CASA will not only have a better working relationship but 

will also be more present in the minds of the key players in the Child in Need of Care Cases. If 

there is at least a 20% increase in the number of Child in Need of Care cases CASA of the High 

Plains, Inc. volunteers are appointed to as documented on CASA manager software, then 

Objective 3 will be attained. 

 

Objective 4: By the end of 2012, the residents of each county in our District and surrounding 

communities will have an increased awareness for the status and needs of “children in need” by at 

least a 15% increase in our overall “friends of CASA” unsolicited funding. 

 

Evaluation of Objective 4: 

An obvious result of increase community awareness for such an impassioned topic there will be 

an increase in the number of individuals who want to financially act for this worthy cause. If there 

is at least a 15% increase in our overall “friends of CASA” unsolicited funding as tallied by our 

treasurer reports by the end of 2012 we will have met Objective 4. 

 

 

 



Funding Request Narrative 

 

Community Awareness Campaign 

“Getting the Word Out” Portion 

In 2012, CASA of the High Plains, Inc. is preparing to start a campaign to raise awareness for 

neglected and abused children. We want the public to be better informed on how children journey 

through the court system, the key players in the judicial process, the need and role of social 

workers and foster families, and the opportunities for and existing assets of the CASA Volunteers 

here in the 23
rd

 District and the greater area. In doing this we hope that it will not only help more 

of our communities to support the system and its process, but also place CASA on people’s 

hearts and minds to take action and help- whether they feel called to volunteer for Kiwanis, as a 

foster parent, CASA volunteer, or community representative for children in need in their area.  

 

Rural communities face a challenge greater than that of metro areas- the challenge of distance. 

Miles between communities, even between homes makes community awareness a much more 

difficult project than it should appear. Although many families travel between communities for 

shopping and entertainment there is no single location that can be solely used to reach the 

population. When it comes to creating a community awareness campaign, it must be come on a 

larger scale through mass mailings, television and radio messages, diverse according to each 

community’s logistics with town hall style meetings, and networked between and through each 

county with technology and social networking. 

 

Our community awareness campaign will incorporate many types of mass communication 

delivery systems including: (3) mass mailings of informational postcards over the course of a 

years to all of the residents in Gove, Trego, Rooks and Ellis counties, flyers and posters at 

strategic places through the counties, informational flyers to the grade school students of the 

district,  (4) TV/ radio spots (donated by the United Way of Ellis County),  (2) sets of prepared 

“Town Hall” meetings in each of the major towns in our counties, (4) public relations booths at 

the county fairs, and social network media blasts to reach out to the internet generation every 

month. 

 

Volunteer Preparedness Portion 

With the increase in community awareness we anticipate a mass entrance of brand new CASA 

volunteers and thus we will need to expand our training efforts to make sure our volunteers 

remain highly qualified and ready to support these children. To update our training plans we will 

need one laptop computer. We will conduct multiple training sessions with the use of 

PowerPoint and multi media presentations on a plug and play large screen TV (and adequate 

volume for the hearing impaired) to keep our training up-to-date and relevant for today’s culture. 

All volunteer CASA’s (?) will also be required to wear name badges to court and carry business 

cards to identify themselves for the judicial system and others they come in contact with on 

behalf of CASA. They will also have name brand polo shirts for CASA name recognition in the 

community and at events. We also have a collective 2012 In-service training scheduled for 

continuing education for all of our current volunteers to keep them informed with the latest 

changes in legislature, court and CASA procedures.  

 

Judicial Relations Campaign 

When we think of our relationship with the Court System of the 23
rd

 district we find that we need 

their perspective more and more to make everything for these kids run smoothly. In the Judicial 

relations campaign we will focus on including them in the brainstorming and decision making 

process of the Community Awareness Campaign called the “Meeting of the Minds.” Partnering 

with the FHSU Leadership department, we hope to collaborate with all the participants in the 

child welfare system and demonstrate that CASA of the High Plains, Inc. has the ability to work 

together on a “game plan” for the best scenario for our combined missions, “to help children in 

need.” We would also like to put on several little “Judicial Appreciation” events where we can 



show our support for “the system” by letting them know that as much as we care about kids and 

our mission we are there to be a resource to them as well. 

 

To make sure all of these amazing things happen on time and to the best of our ability- CASA of 

the High Plains, Inc. has partnered with Fort Hays State University and the departments of 

Sociology, Justice Studies and Social Work to provide (3) internship opportunities. These interns 

will fill the roles of Media Coordinator, Event Coordinator, and Volunteer Coordinator for this 

2012 Community Awareness Campaign. 

 

 

Please see the attached spreadsheets for financial and timeline details. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Qualifications 
 

Darci Mills, Executive Director 

FHSU Bachelors of Science 

FHSU certificate of Leadership Studies 

FHSU graduate student for MLS in Social Entrepreneurship 

 Professional experience in public speaking & presentations 

 Professional experience in graphic design multi-media 

 Nonprofit experience working with Children in Need of Care and the Homeless 

 

Jamie Crawford, Volunteer Coordinator 

FHSU senior, Bachelors of Science for Justice Studies 

 Previous experience in training and event coordination 

 

 

Board of Directors 

Sue Niernberger 
President 

Brenda Gabel 
Vice President 

Brett Henry 
Treasurer 

Alicia Hering 
Secretary 

Armando Orozco 
Board Member 

Mendi Alexander 
Board Member 

Katherine Burnett 
Board Member 

Elodie Jones 
Board Member 

John Montgomery 
Board Member 

 

 

 

 

 

 

The staff and the Board of Directors of CASA of the High Plains, Inc. agrees to take 

primary responsibility for the continuation of this project, including organization, 

advertizing, teaching and the storing of materials and equipment. We will continue to 

collectively work together with all of the players in our community to forever raise the 

awareness of Children in Need and the role of CASA volunteers in the judicial system. 

 

Thank you for your time and consideration in joining us on this project. 


