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Systems Paper 

 

Introduction: 

The intent of this essay is to provide a descriptive analysis of an organizational system. The 

organization I will focus on will be the dotcom, LinkedIn. This essay will focus on answering key 

questions that help define the system. The questions that will be addressed in the essay are as 

follows, but in no particular order: 1. What is the system you are examining? What is the 

mission of the system? 2. What is the higher level system? What is its mission? How does this 

shape the system you are looking at? 3. What are the elements of the system? How do they 

relate to each other? 4. How are boundaries set? Boundaries for the system as a whole and 

boundaries for elements?  Be sure to examine as many ways as possible for the boundary to be 

set. Is the system relatively open or closed? 5. What are the inputs, outputs, throughputs 

(processes) in the system? How do they contribute to the mission? 6. What types of feedback 

does the system receive and how does it receive it? Think of as many types of feedback 

whether formally collected or not. 7. What boundary spanning elements are there in this 

system? 8. What functional or dysfunctional (in systems terms) elements or features exist? 9. 

Are there any surprises? 

 

System Identification 

 

The system that will be discussed in this essay is LinkedIn. LinkedIn is the world’s largest 
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professional network with 200 million members in 200 countries and territories around the 

globe. 

Background of Systems: 

Systems. What is a system? More so what are systems thinking? Well I didn’t know, 

hence the reason I am taking Dr. Adams, Masters of Public Administration class, “Healthcare 

Organization/Operation.” Systems thinking, “Systems Thinking: An Operational Perspective of 

the Universe” describes as “more than anything else, a mindset for understanding how things 

work.” (class resources, 2013) So how does this work? Well you have to go beyond the basics 

to see the underlying relationships which are responsible for the patterns of behavior and thus 

the events. Systems operate based off of the relationships they involve effect and create and in 

return are formed by interrelationships. Our reading describes systems, as “A system is an 

entity that maintains its existence through the mutual interaction of its parts.” (class resources, 

2013) 

 Most texts would describe a system as a set of interacting or interdependent 

components forming an integrated whole or set of elements. A system has a structure, in the 

sense that it contains parts that are directly or indirectly related to each other. A system has a 

behavior; it contains processes that transform inputs into outputs such as materials, energy or 

data. A system has interconnectivity, the parts and processes are connected by structural and 

behavioral relationships. The structure of the system can be decomposed by subsystems, sub-

processes and during process steps. Systems surround us, we are made of them, and we live in 

them, work in them and change them. Complex systems such as your immune system, the 
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ecosystem, and the solar system all have boundaries which are affected by the structure, 

behavior, relationships and subsystems which comprise the systems whole.  

This complex system below is an example from a network analysis of the American 

Federal Judiciary System.  The nodes, (more simply the yellow, blue and green dots) are the 

“judges” the lines between them show connections within the system. I choose to outlay this 

system because of its visual complexity. Visually you are able to see that a single ripple in the 

line could affect not just one node but the whole system. (Katz, 2009) 

 

                                           (Picture from Katz, 2009 study) 

The histories of systems have long been traced back to early philosophers, Plato, 

Aristotle and Euclid. Originally meaning total, crowd or union, system means something to look 

at. As the above system shows a complex system has many parts. One of the pioneers of the 

general systems theory was the biologist Ludwig Von Bertalanffy. In 1945, he introduced 

models, principles, and laws that apply to generalized systems or their subclasses, irrespective 

of their particular kind, the nature of their component elements, and the relation or ‘forces’ 

between them. Then significant development to the concept of a system was done by Norbert 
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Wiener and Ross Ashby who pioneered the use of mathematics to study systems.  

 

Due to their complexity and involvement in every aspect of our society, there are a 

variety of system concepts we need to be familiar with as individuals, companies, organizations 

and a society. Environment and boundaries system theory views the world as a complex system 

of interconnected parts. We scope a system by defining its boundary; this meaning choosing 

which entities are inside the system and which are outside, and ultimately part of the 

environment. From there we make simplified models of the system in order to understand it 

and to predict or impact its future behavior. These models may define the structure and or the 

behavior of the system. 

The natural and human-made systems are designed systems. Natural systems may not 

have an apparent objective but their outputs can be interpreted as purposes. Human-made 

systems are made with purposes that are achieved by the delivery of outputs. Their parts must 

be related; they must be designed to work as a coherent entity, or else they would be two or 

more distinct systems. Whereas the open system exchanges matter and energy with its 

surroundings. Most systems are open systems, like a car or a computer. A closed system 

exchanges energy but not matter with its environment like the Earth.  

An isolated system exchanges neither matter nor energy with its environment, such as 

the Universe, that system just exists. A system can be viewed as a “bounded” transformation 

process as mentioned earlier. This is a process that transforms inputs into outputs. Inputs are 

consumed whereas outputs are produced. The concept of inputs and outputs depend on the 
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system in which is being examined.   

 

Milton Friedman said, “Only a crisis, actual or perceived produces real change. When 

that crisis occurs, the actions that are taken depend on the ideas that are lying around. That I 

believe, is our basic function: to develop alternatives to existing policies, to keep them alive 

and available until the politically impossible becomes politically inevitable.” From Friedman’s 

description a system is an entity which maintains its existence through the interactions of its 

parts. The key element is interaction. It is the interaction of the parts of a system which is 

responsible for the emergent characteristics. Emergent means that the system as a whole has 

properties one cannot find by studying the parts alone.  

The systems approach happens between people and is extremely important; it allows a 

person to be viewed in their context. It assumes that all behavior has a function. It says that 

problems don’t exist in a vacuum. The essential properties of the whole arise from the 

relationship between its parts. The whole has properties which none off the parts have. The 

systemic properties are destroyed when the system is physically or theoretically dissected into 

isolation. The whole is greater than the sum of its parts.  

Elements of a system: 

 Inputs/outputs 

 Boundaries and interface 

 Processor 

 Control 

 Environment 

 Feedback 

     

Types of systems: 

 Physical or abstract 

 Open or closed 

 Man-made information 

 Formal/informal information 

 Computer based 

 Real-time system 
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The system can be affected from both the inside and out. The minority of one effect, 

influences mass change, in small increments. The idea that “the negative” feed can show a 

group, system or structure the possible weakness areas that could affect the system. This idea 

has been reflected in organizational systems by having the “nay-sayer” or the member of the 

group who brings about the negative aspects of ideas or systems. The positive of the “nay-

sayer” can be the avoidance of Groupthink. Groupthink can develop the strong “we” 

association. During the “norming” phase 

Given the issues of an organization it helps to determine who is impacted, giving you a way 

to think about the structure and development of relationships. An organization uses systems to 

tasks departments using communication to persuade a public that your organization is right on 

an issue, get stakeholders to behave as your organization wants, use attitude theory to 

advertise and market, use theories of conflict resolution in dealing with the public, help 

management understand the opinion of the public and determine how the public reacts to the 

organization. The results of just a few of these communicated system tasks result in 

organizational leadership style, departmental roles, dominant coalition, background, and the 

effects of organizational changes. Roles of each department are different and impact different 

audiences.  

Higher Level System 

LinkedIn started out of a living room of co-founder Reid Hoffman in 2002, and it officially 

launched on May 5, 2003. Other founders are Allen Blue, Konstantin Guericke, Eric Ly and Jean-

Luc Vaillant. Jeff Weiner is the CEO, and the company’s management team is made up of 
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seasoned executives from companies like Yahoo!, Google, Microsoft, TiVo, PayPal and 

Electronic Arts. LinkedIn is publicly held and has a diversified business model with revenues 

coming from member subscriptions, advertising sales and talent solutions.  

LinkedIn is currently available in nineteen languages: English, Czech, Danish, Dutch, French, 

German, Indonesian, Italian, Japanese, Korean, Malay, Norwegian, Polish, Portuguese, 

Romanian, Russian, Spanish, Swedish and Turkish. LinkedIn’s headquarters are in 2029 Stierlin 

Court Mountain View, CA 94043, United States, although they have offices in Chicago, Los 

Angeles, New York, Omaha, San Francisco, Amsterdam, Bangalore, Delhi, Dubai, Dublin, Hong 

Kong, London, Madrid, Melbourne, Milan, Mumbai, Munich, Paris, Perth, Sao Paulo, Singapore, 

Stockholm, Sydney, Tokyo, and Toronto.  

The company has around 3,458 full-time employees and is Internet Company in the 

industry field.  

 As of December 31, 2012, LinkedIn operates the world’s largest professional network on 

the internet with more than 200 million members in over 200 countries and territories. 

 As of December 31, 2012 (the end of the fourth quarter), professionals are signing up to 

join LinkedIn at a rate of approximately two new members per second.  

 Sixty-four percent of LinkedIn members are located outside of the United States. 

 As of the school year ending May 2012, there are over 20 million students and recent 

college graduates on LinkedIn. They are LinkedIn’s fastest-growing demographic. 

 

Here is a breakdown of the systems network and primarily their STAKEHOLDERS: 
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(Stakeholders of LinkedIn, taken from LinkedIn’s company website, 2013) 

LinkedIn’s products metrics are as follows: 

 As of December 31, 2012, LinkedIn counts executives from all 2012 Fortune 500 

companies as members; its corporate talent solutions are used by 86 of the Fortune 

100 companies. 

 LinkedIn members did over 5.7 billion professionally-oriented searches on the platform 

in 2012. 

 More than 2.7 million companies have LinkedIn Company Pages. 

 There are more than 1.3 million unique publishers actively using the LinkedIn Share 

button on their sites to send content into the LinkedIn platform. 

 LinkedIn members are sharing insights and knowledge in more than 1.5 million LinkedIn 

Groups. 

 In the fourth quarter of 2012, an average of 27 percent of unique visiting members 

came through mobile apps, versus just 15 percent a year ago. 

 

LinkedIn’s Financial Metrics are as follows: 
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According to comScore, unique visitors (including members and non-members) 

increased 26 percent year over year to average 116 million in the fourth quarter of 2012. Page 

views (excluding mobile) increased 28 percent to 9.8 billion. When including SlideShare, which 

LinkedIn acquired in May 2012, LinkedIn averaged 155 million unique visitors in the fourth 

quarter. LinkedIn was the 25th most visited website in the world in December 2012. 

 

(Image from LinkedIn’s Company site, 2013) 

Mission Statement 

LinkedIn’s mission statement is, “To create economic opportunity for every member of 

the global workforce.” LinkedIn wants to touch 175 million members and change their career 

trajectory by creating economic opportunities. LinkedIn has an unofficial mantra, “ Next play. 

Every time Duke’s men’s basketball team completes a sequence on offense of defense, head 
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coach Mike Krzyzewski always yells out “next play.” Take a minute to celebrate success of 

reflect on failure but then move on. LinkedIn’s CEO actually lists their failure, which is the, 

“most valuable lessons I’ve learned is what not to do. Without those experiences, I would have 

not learned what I learned and bring that to my company. Silicon Valley is littered with 

failures.”  

Culture 

LinkedIn has developed a unique culture to define their system. The culture thrives 

around “who we are and who we aspire to be.” The structure of LinkedIn is very laid back; it is 

about production and creativity rather than just striving to meet deadlines. There is a rule at 

LinkedIn that no emails are sent between 11:00 PM and 5:00 AM, because if they are it sends 

the signal that it needs to be handled that minute. In reality you need time to sleep, LinkedIn 

believes, they also feel that it is bad system leadership to make employees, essentially on-call 

24/7. Leadership is defined at LinkedIn as the ability to inspire others and accomplish shared 

objectives. It starts with vision and the ability to think about where you want to take your 

vision. It’s about courage and conviction and the ability to communicate that vision.  

Boundaries 

The next system boundary is prioritization, if you could do only one thing, what would it 

be? LinkedIn lives by 5 Keys to Happiness: Live in the moment; it’s better to love than to be 

right, be a spectator of your own thoughts, be grateful for at least one thing every day and just 

be happy with what you get. Look forward to not only going to work every day but going home 

every night as well. Humor is a goal at LinkedIn, a system component, to try and combine 
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intensity with humor and not too take you too seriously. LinkedIn says changing the world is 

hard work, so you better take some time to laugh along the way. Doing so can help the team 

come together and help bond to create a stronger system.  

 

System Elements 

LinkedIn’s main system component they strive for is a strong culture. LinkedIn’s culture 

is the collective personality of every individual who works there. The five cultural tenets that 

LinkedIn embodies as an organization are: Transformation, Integrity, Collaboration, Humor, 

and Results. But since the culture is not just who they are but who they inspire to be, the most 

important aspect of their culture is transformation. LinkedIn strives to transform themselves 

and their career trajectories, to transform the company in realizing the full potential of their 

mission and to transform the world by manifesting their vision to create economic 

opportunities for every professional. By setting up this collective culture, LinkedIn creates a 

system beyond their internal structure and includes inputs from more than one stakeholder to 

create outputs to the world.  

Feedback 

The internal structure challenges employees to imagine their dream job, and then work 

towards achieving it by pursuing their passions through various programs both formal and 

informal. InDay is one such program; LinkedIn uses to pursue this internal structure system 

goal. InDay is where one day a month, LinkedIn gives time back to their employees to pursue 

the ideas that most inspire them. Each inDay has a theme like learning, wellness and 



LinkedIn |  12 

 

innovation. These themes become organized activities, but ultimately each employee has the 

freedom to use the time in any way that will help achieve a personal or professional goal. 

Boundary Spanning 

To accommodate the changing market and outside structure of their system, LinkedIn is 

constantly transforming their company. They move fast and with excellence every day. Things 

are constantly changing at LinkedIn, in which every employee is encourages affecting some of 

that change. The Incubator Program, a quarterly competition that goes beyond the typical Hack 

Day model, is one way that LinkedIn provides this encouragement. Teams assemble from 

across the organization, create a proposal for a passion project, pass through a preliminary 

judging round and ultimately pitch to a panel of executive judges. Winning teams receive up to 

three months off of their normal job to turn their dream into a reality, and a chance to 

transform LinkedIn in a positive way. 

LinkedIn’s ultimate system goal is to transform the economic world. They stay focused 

on creating a vision of economic opportunity for every professional in the world. Their 

employees share that goal and level LinkedIn’s platform and other programs to make an impact 

on the world. The Transformation Grant program is an annual competition for employees to 

win money toward transforming the world in some way, which must be carried out by the 

employees. Winning projects have ranged from practicing photojournalism in Haiti, to 

organizing a large-scale race to send underprivileged kids to cam. 

Conclusion 
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LinkedIn is a complex system within itself. The goal of this team is to create leaders, 

build a team, create an environment that is transparent, and fun, and extend the resources to 

develop professional economic opportunities to the World. The individual teams comprised 

within LinkedIn all have unique roles to ensure all possible goals are met. LinkedIn works 

together to improve each other, improve their deliverables and improve the company overall. 

Without the common goal, culture and atmosphere of LinkedIn they would not grow at the 

rate they are adding almost 1,000 employees each year.  

 

A descriptive systems analysis was performed on LinkedIn, a better understanding was 

provided on defining the system, defining the higher level system and its mission, values, vision 

and culture. Elements within the system including inputs, outputs, throughputs, boundaries, 

stakeholders and the overall system were defined throughout the description of systems and 

the LinkedIn system. The only surprise I found is how hard it was to find information on 

LinkedIn as the company. The company holds true to the value of its members and employees 

and does not have its personal information posted everywhere; I truly had to dig to try and 

locate information on the structure, system and function of LinkedIn. 


