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I. Executive Summary

The Alex and Ani Brand

Alex and Ani’s founder and designer, Carolyn Rafaelian, believes that the purpose of her business is to provide people with positive energy through her designs. Consumers are inspired to express their individuality and inner beauty through Alex and Ani’s creations. Rafaelian’s mission for the Charity by Design line is twofold; in addition to inspiring individuals, it supports a wide range of charitable organizations. 

The Problem and Objectives 


The Charity by Design collection is an integral part of the company; however, the charity line is overshadowed by Alex and Ani’s newer collections. Consequently, Rafaelian’s strive to support communities and organizations is becoming less noted. The Charmed by the Season Promotion Plan for the Newbury Street, Boston, Massachusetts retail location is multifaceted. It encompasses unveiling a philanthropic image of Alex and Ani, increasing sales of the Charity by Design Collection through special events, and expanding the store’s overall revenue through new publicity, advertising, and in-store activities. 

Advertisements and Publicity


The Charmed by the Season promotion will have a time-span of four weeks during the month of December 2013. Utilizing the holidays as an inspiration for special events and discounts, the spirit of the season will increase the success of the promotion plan. A news release will be published November 12, 2013 to inform customers in advance of the upcoming events and discount offers. For the duration of the promotion plan, a new television commercial and print ad will be released. The television commercial will include a fresh new spokesperson for Alex and Ani, Carrie Underwood. The campaign will also include a print ad that will introduce the new holiday inspired product, Giving Globes. This ad will be featured in the December 2013 issue of Vogue, which is one of the top ten most popular fashion magazines in the United States. 

Proposed Events


To meet the objectives of the Charmed by the Season Promotion Plan, Alex and Ani needs a fresh new approach towards advertising. The promotion plan is comprised of four special events that are new styles of advertising for Alex and Ani. The first week of December 2013, 3rd to 7th, the Alex and Ani Newbury Street, retail location will offer the “Wear Your Peace on Earth” promotion, five percent off any Charity by Design item. The next event will take place during December 10th to14th. The “Tis’ the Season of Giving” event will challenge customers to purchase the most Charity by Design merchandise. This will be followed by the “New Year, New Charm” online voting period, December 16th to the 21st, which will allow customers to vote for the next charm that will be released on January 1, 2014. The concluding “Discover Your Charm” promotion will be a one day event, December 26th, involving the release of one unique bracelet into the Newbury Street location for one lucky shopper to claim. 

 Analysis of Campaign


 A fresh new Charity by Design campaign is exactly what Alex and Ani needs for a successful holiday  season. This promotion plan reinforces Alex and Ani’s admirable image of supporting communities, organizations, and the human spirit. By highlighting the Charity by Design collection’s generosity, philanthropy, and inspirational message, the campaign will effectively increase interest in this highly commendable product. Increased sales for the charity line are inevitable due to the special events and new methods of advertising that the campaign proposes for Alex and Ani Newbury Street. With a television commercial that gives Alex and Ani a different style of promotion, increased revenue for the store overall is imminent. Recently, Alex and Ani has introduced modern advertisements appealing to their youthful market. The increased brand awareness through the new advertisements, allows the Charmed by the Season Promotion Plan to take a successful company and make it extraordinary. 

II. Description of the Store

Designed by Carolyn Rafaelian and made in America, Alex and Ani offers eco-friendly, positive energy products that adorn the body, enlighten the mind, and empower the spirit, Rafaelian believes that every individual has a positive message to share with the world and by incorporating powerful symbolism and design into each positive energy piece, Alex and Ani provides a vehicle for the wearer to express their individuality in an organic, spiritual way. She believes it is her life’s work to support communities and organizations while inspiring her customers to relish what is unique and authentic about themselves, revealing the beauty that resides within.

Utilizing an innovative patented and completely original expandable technology this concept replaces traditional clasps with a sliding mechanism, making each piece adjustable. This signature expandable feature is available in expandable wire bracelets and rings, expandable chain necklaces and endless hoop earrings. This completely original design allows everyone to have a piece of jewelry customized for a perfect fit. Founder and creative designer Carolyn Rafaelian embraces an eco-friendly means of production consisting of recycled materials made entirely in the United States. Because of this, Alex and Ani is able to purchase metals from local refineries, which in turn, creates a higher profit margin for the company and allows Alex and Ani to support local, eco-friendly businesses. 

We are focusing on the Alex and Ani store located at the heart of Boston’s shopping district on Newbury Street, the “Rodeo Drive of Boston”. Surrounded by hundreds of boutiques, salons, and restaurants it is the ideal location for our promotion plan to take place.  Newbury Street encompasses fashion, art, specialty boutiques, and fine dining all of which is appealing to a wide span of generations and eclectic characters.   
III. Objectives
     The ultimate goal of this Alex and Ani promotion plan is to bring forward awareness of the 
brand’s philanthropy and increase revenue. Through diverse events, potential, as well as loyal 
customers, will become more aware of the admirable charities that these bracelets support. This strategic plan entails objectives that will enable us to reach the following goals:
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Promote the philanthropic image of Alex and Ani: With each event promoting the Charity by Design collection, Alex and Ani gains public support for their commendable efforts to create change throughout the world and small communities by donating 20% of a bracelet’s profits to a charity. The charity line gives Alex and Ani an honorable place among their market. 
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      Increase sales of the Charity by Design collection:  Through opportunities such as coupons, discounted sales, and interactive marketing; customers will be highly inclined to buy products from the Charity by Design selection. Kicking off the holiday season in December and extending through the New Year, customers will not only receive discounts, but opportunities to make their holidays and New Year incomparable. By interacting with Alex and Ani and voting for the next dazzling new charm, customers will identify with the brand and be inspired by the new creation they helped design. 
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        Increase revenue: The promotional opportunities will also benefit all other Alex and Ani products. By including a five percent discount on any other items in the store as a part of the promotion plan for the charity line, customers will be compelled to buy a charity bracelet as well as use their discount to purchase another Alex and Ani product.
IV. Schedule of Events
A. Special Events
1. Wear your Peace on Earth 

To start off this campaign’s series of events, the first promotion will take place during the first week of December 2013 (3rd to the 7th). Any customer who purchases a bracelet from the Charity by Design line will receive a coupon that gives 5% off any item in the store. According to a site that provides incite from marketing professionals on the effectiveness of marketing strategies (ImpactProvenSolutions.com), all coupons contribute to increased awareness of a brand whether the coupon is redeemed or not. This discount offer will motivate customers to buy a product from the charity line, as well as another Alex and Ani product. The discount will not only increase the company’s overall sales, but increase buyer awareness of the additional benefits of their Charity by Design purchase. The additional benefits of a customer’s purchase of a charity bracelet will be thoroughly described on the back of each printed coupon.
2. Tis’ the Season of Giving

The next event would run from December 10th to December 14th, 2013. During these three days, customers aim to purchase the most Alex and Ani merchandise. This three day spree will engage customers in friendly competition: “Competition is one of the most basic functions of nature” (Patterson), by utilizing the predilection of competition in our promotion, customers will be motivated to participate and will be Charmed by the Season. The winner will receive a 100% refund of their Alex and Ani purchases from those three days (proven through receipts), also Alex and Ani will donate $1,000 to the charity of the winner’s choice. “Alex and Ani's 2011 revenue was between $17.5 million and $18 million, according to Feroce” (South Coast Business Bulletin), with a profit of almost $18 million, Alex and Ani’s charitable donation of $1,000 will be beneficial for the charity line as well as positive publicity for the company. 
3. New Year, New Charm

 The next promotion in our sequence of events is using interactive marketing to capture the attention of customers. Interactive marketing has become the key marketing strategy for corporations and businesses since it gives them an extra edge in the fierce competition of today’s market. Marketing campaigns of this kind allow the business to get close with their customers and maintain a good rapport with them (Virtual Social Media). Starting December 16, 2013 and ending by December 21, 2013, all Alex and Ani customers will have the opportunity to choose the next charity charm design. There will be two charm designs on the homepage of the Alex and Ani website; the viewer will simply click the box underneath the charm they believe is the most inspirational design.  The winning design will be announced December 22, 2013 and will be available in stores at the start of the New Year, January 1st, 2014. 
4. Discover Your Charm
The concluding event will be the “Golden Charm” designed to increase sales. On December 26, 2013, when shoppers are returning and exchanging gifts as well as using gift certificates; Alex and Ani will release one, unique bracelet for the Newbury Street retail location. This is the most opportune time for the promotion due to a predicted increase in traffic to the store because of the holiday season. The bracelet will differ from the originals. All Charity by Design bracelets encompass the main charm and four smaller name branding charms. However; on the gold, “Today is an Opportunity” bracelet, a fifth petite charm with the word “Extraordinary” engraved on the front, will be added. The lucky customer who purchases that one particular bracelet and finds the hidden charm will have the unique opportunity to meet and collaborate with Alex and Ani’s chief of design, Carolyn Rafaelian, to create their own charm and have it dedicated to the charity they desire.

B. Advertising

1. Television Commercial
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Recently, Alex and Ani has released fresh new advertisements showcasing the brand’s inspiring mission. These advertisements have increased brand awareness and developed a connection with customers. However, our promotion plan implements a significant change by using a spokesperson. Using the votes of our chapter members, the charming and talented Carrie Underwood was chosen as the best candidate to represent Alex and Ani’s Charity by Design collection. Due to her philanthropic background of supporting similar charities as Alex and Ani and because of her talent that targets the same market as the company, Underwood will perfectly suit the company’s image. Underwood will be placed in a television commercial wearing and advocating the bracelets from the charity line. 

2. Magazine Ad
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At this time Alex and Ani has released print ads in numerous fashion magazines. However, Alex and Ani does not have any ads in Vogue, one of the top ten most popular magazines for women. Vogue is known for its vivacious style and keeping up with celebrity trends and entertainment. The Charity by Design Promotion Plan will have a full page print advertisement in Vogue’s December issue featuring Alex and Ani’s Giving Globes which will only be available during the holidays. The Giving Globes are clear ornaments that can be opened and hold a single charity bracelet inside. 
C. Display
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The interior of the Newbury store will become an Alex and Ani holiday wonderland, transformed by dazzling white Christmas trees decorated with bright lights and Giving Globes. Giving Globes will be sold in the Alex and Ani store throughout the 2013 holiday season. A Giving Globe is a fillable clear glass ornament sold only with Charity by Design bracelets inside. The globes are adorned with gold and silver glitter continents resembling the worldwide reach of the charities benefited by Alex and Ani. Gifting this charming keepsake is made simpler with the elegant, pre-wrapped box. The slogan used to promote the product will be: “Purchase a Giving Globe and show you care about the world”.  An average Charity by Design bracelet sells for $28, but with the enhanced packaging of the Giving Globe, each globe will sell for $35. Giving Globes are only to be sold for the promotion period but each globe is designed to last for a lifetime of decorating. 
D. Publicity
1. Social Media


The most important goal of our promotion plan is to publicize the Alex and Ani Charity by Design collection. Promotional campaigns on social media receive instant feedback from the customers which helps the company to improve on their marketing strategies and products (Virtual Social Media). To interact with customers, we will advertise on the most widely used social media sites, Facebook along with the company’s existing Twitter, YouTube, Tumblr, LinkedIn, Alex and Ani blog, FourSquare, and  Pinterest accounts. Alex and Ani’s existing sites do not directly advertise the Charity by Design bracelets, we plan to promote the assortment of bracelets on these already prospering sites by creating a direct link to the collection on these pages. In addition we will create a Facebook page made for the sole purpose of advertising the charity line and for easy access to the collection. Along with updating Alex and Ani’s existing sites, we will write a news release.
 2. “Charmed by the Season” News Release


E. Other In-store Activities


To promote the Charmed by the Season campaign we will have store employees wear specialized tee-shirts for the month of December. The tee-shirts will be simple black shirts with the Charity by Design logo in white lettering on the front of the shirt. The back of the tee-shirt will display a list of the promotions and dates to inform customers. Employees of the Alex and Ani store will also be given a small discount off charity bracelets to encourage employees to purchase and wear the bracelets at work. Customers will then be more inclined to buy from the Charity by Design line if the stylish employees are wearing the bracelets. The store interior will be decorated for the holiday season with Christmas trees decked with Giving Globes.
V. Responsibility Sheet
	Marketing Management Team Members (6)
	1. Organize and direct the television commercial as well as the magazine ad.

2. Create new displays for the Newbury Street, Boston location for the special events and offers

3. Keep the special events organized and on time.

	 Manufacturers (1)
	1. Communicate with Newbury Street, Boston location for increased stock needs 

	Store Manager (1)
	1. Keep up with displays for special events.

2. Organize weekly meetings to keep associates informed and updated on the upcoming events.

3. Communicate with manufactures the stock that is needed to be prepared for increased sales and promotions of the charity bracelets.

	Sales Associates (20)
	1. Explain the new events and special offers to customers

2. Apply the discounts and offers to purchases

3. Advocate the special events and discounts to customers


VI. Budget

	Item/Event
	Reasons for budgeting
	Quantity
	Price
	Projected Cost

	“Tis’ the Season of Giving”
	This promotion increases consumer spending within the charity line as well as throughout the store. A $1000 donation to a charity benefits a cause and provides the company with a respectable image through the eyes of the consumer.
	1 total refund

1 charity donation
	$500 refund

$1000 donation
	$1,500

	“New Year, New Charm”
	A new bracelet will be created, for which customers have expressed desire; therefore consumer interest is guaranteed. Each bracelet is sold for $28, which yields a profit of $22 for each bracelet.
	5,000 bracelets
	$6 each
	$30,000

	Employee Tee Shirts
	Employees are there to advise and respond to questioning customers. If all employees are wearing a tee-shirt promoting the Charity by Design line, more customers will ask about the bracelets and ultimately purchase those bracelets.
	20 tee shirts 
	$35 each
	$700

	White Christmas Trees
	The in-store decorations create a pleasant atmosphere for customers and appropriately display the Giving Globes.
	7 trees
	$145 each
	$1,015

	Giving Globes
	A sought after holiday gift pre-wrapped in a stylish box. The ornament may be used year after year. 
	20,000 fillable ornaments 
20,000 golden boxes
	$1.80 per ornament
$3 per box
	$96,000

	Total 
	
	
	
	$129,215


VII. Statement of Benefits to the Retail Establishment


The Alex and Ani Charmed by the Season Promotion Plan will certainly meet its central objectives, which are: to promote the philanthropic image of Alex and Ani; increase sales of the Charity by Design collection; and increase revenue for the overall company. With the arrangement of week-long promotions as well as a new and desirable selling point for the company, Giving Globes, the Alex and Ani Charity by Design collection will grow as a brand. 

By introducing the precious keepsake, Giving Globes, customers will be able to keep the Alex and Ani philosophy alive throughout future holiday seasons. This keepsake is attractive to customers, and will encourage sales. Since the production cost is minimal, the company and charity will profit tremendously. A single Charity by Design bracelet currently sells for $28, while a Giving Globe will sell for $35. The cost of packaging and producing a Giving Globe including the bracelet will total $10.80, leaving the Alex and Ani Company a profit of $24.20 for each globe sold compared to the company’s typical profit of $22 per Charity by Design bracelet. 

“Tis’ the Season of Giving” will increase Alex and Ani overall sales, as well as benefit the company’s public image. We chose to incorporate the positive publicity in the form of a donation to reinforce the charitable image of Alex and Ani that may have gone unappreciated previously. A small donation, no larger than one thousand dollars, will benefit the company tremendously and not reduce profits. 


The “New Year, New Charm” promotion creates excitement about the brand. By utilizing interactive marketing and polling the customers, we can project sales ahead of time, eliminate rain checks, and increase success for the Alex and Ani Company. 

New and aesthetically appealing advertisements will boost consumer interest in the Charity by Design collection and increase traffic to the store. 
Every aspect of the Charmed by the Season campaign adds to the sole purpose of increasing profits for the company as well as awareness of Alex and Ani’s charitable contributions. This promotion plan will not only increase Alex and Ani profits but will give to the credible charities this brand supports.
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ALEX AND ANI: Charmed by the Season


Boston, Massachusetts- November 12, 2013- Alex and Ani is a growing jewelry brand that uses its success to support notable charities. 





Carolyn Rafaelian, Alex and Ani’s creator and designer, works closely with charitable organizations in creating a unique design that embodies a message that reflects the beauty of each charity. 





Alex and Ani is promoting emotional well being and self respect through their Charity by Design collection. With each bracelet that is bought, 20% of the purchase goes to the charity the bracelet supports. 





Starting December 2, 2013, the Alex and Ani store located on Newbury Street in Boston Massachusetts is hosting the Charmed by the Season Promotional Campaign; a month long series of promotions catered specifically to the charity line.
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