
6 Steps to Conducting a Technology Seminar Introduction 

 

1.)  Ask the CEO of the company to say give a statement about the project, in order to convey the 

seriousness of the project and to motivate.  Their statement would only require a few minutes.  

 Then a statement welcoming the participants and thanking them for their commitment to 

the Valles Caldera GIS project.  And that they should feel free to ask any questions about GIS or 

give any suggestions for the project whenever they feel like doing so.  We will be doing this 

project as a team and will help each other learn and succeed together. 

The Technology seminar will last 2 days and the introductions will take half of a day.   

2.)  Go over the current status of the GIS in place for the Valles Caldera by going over the 

current maps and the GIS geodatabases for the Valles Caldera.  Avoid saying anything negative 

about the poor quality of the GIS in place.  The leader must be positive in order to keep everyone 

on the project also positive.  The old GIS will be getting a total overhaul anyway.  

3.)  Pass out information telling what GIS is (a week before), including a definition; GIS or 

Geographic Information Systems are systems designed to input, store, edit, retrieve, analyze, and 

output geographic data and information.  With a primary task to analyze spatial referenced data 

and information. etc. 

4.)  Next open the floor for a discussion and come up with the deliverables as a team.  Use a 

white board and write down what they feel is needed for the Valles Caldera, which will be the 

start of the planning process.  Include this question in an email or in the information I pass out a 

week ahead of the meeting.  So the thoughts naturally come into their heads and are not forced 

out under pressure.  Let them know that they don't have to limit their ideas to only maps needed. 

5.)  Go over what information products and give some examples of information products.  

6.)  At the end of the introduction: ask everyone to voice anything they don’t fully understand.   


