
To:      Randy Jesick 

From:  Megan Fox, Public Relations Director 

Date:  November 14, 2012 

Topic: Toy Company 

 

 My recommendations for the moving of the Jones & Jones toy company in Lancaster, 

Pa. would be to first and foremost tell all the employees at once.  You do want other employees 

to hear it from someone they work with, and you especially do not want the media getting 

wind of it before the chief executive officer makes a public statement.   

I would make the announcement at a gathering at the local town hall.  I would invite 

their family and the media and the community so absolutely everyone hears about the moving 

of the building at once.  I would have the CEO make a statement about the move, why it’s 

happening, the perks of the move, the benefits the employees will get, etc.  Then I would have 

a question and answer time for all the employees to ask the CEO.  After the meeting, I would 

have an immediate news release to the area come out.  The next day I would also have the CEO 

hold a press conference so any concerns/ questions could be addressed. 

Secondly, because there are going to be very many disgruntled employees, I would then 

have a tour for the employees of the new building.  There would be a lunch and free 

transportation to the new building.  During this time, I would also bring up that there would be 

free parking at the new facility, as compared with the downtown parking with their old 



building.  I would then let the employees know that there is room for building things that the 

employees would like to see in the facility such as fitness centers, daycares, swimming pools, a 

cafeteria, a coffee shop, a small general store, etc.  This way, the employees are getting the 

most positive outlook on the situation. 

Because most employees do not have transportation, I would have the company open 

its own bus shuttle.  This way, the transportation would be free to all employees and the 

employees know that transportation would never be an issue.  However, if the employees with 

cars decided to drive instead, I would set up a car-pool with other employees. 

The date for the move would be after the holidays.  Because this is a toy store, and it 

will take approximately two to three months to finish all work of the facility, after the holidays 

makes sense to actually start the transition because you wouldn’t want to disrupt the 

company’s progress during Christmas time.  You would want to be efficient as possible, and I 

feel that if moving was the number one priority right away, profit would shrink.  It is November 

3 today, a Tuesday.  Wednesday would be the town hall meeting.  Following that would be the 

news release.  Thursday would be the press conference.  Friday would be the tour of the new 

building.  This way, the news of the move is made ASAP, and there wouldn’t be chances of 

someone else letting everyone know and there wouldn’t be misinformation and rumors 

starting.  The actual move would happen the very beginning of January.  That way they would 

be in something of an off season since Christmas is over and could solely focus on the move 

itself and the renovations for the facility.  So by the time the facility was all done it would be 

approximately April.  Then they can start off their company in the late spring/ early summer. 


