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The Product: American Democracy Project on FHSU Campus 

 

The Service: Provide more accessible, feasible information and ways to apply 

the gained knowledge within their communities and into their future 

 

 

Executive Summary 

 

The American Democracy Project is a nationwide organization created by the 

American Association of State Colleges and the New York Times in 2003 as a 

“multi-campus initiative focused on higher education’s role in preparing the next 

generation of informed, engaged citizens for our democracy”, as explained by 

the American Democracy Project’s Website. The site also states that there are 

currently 240 total state colleges adopting the American Democracy Project, 

calling these schools “Stewards of Place.” 

 

The goal of the American Democracy Project is to produce graduates who are 

committed to being active, involved citizens in their communities.  

 

Because of this goal, the organization on the FHSU chapter on campus not only 

attempts to reach out to college students, but also other members in the 

community. At this time, the ADP chapter at FHSU currently consists of mostly 

faculty participators and students majoring in a political-science degree.  

 

The American Democracy Project at Fort Hays State University not only provides 

The New York Times Newspaper for free on campus, but also conducts a few 

meetings, gatherings, and annual celebrations in its attempt to achieve its goal of 

inspiring the next generation in becoming informed and engaged citizens. The 

following are aside from the various national meetings and activities held by the 

National ADP Organization: 
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- Tiger Talkback: A somewhat large dry erase board hung in the 

Memorial Union on the University’s campus states weekly questions 

based off of articles in the New York Times, asking students to 

critically think and share their opinion on the matter by writing on the 

board with dry erase markers. 

 

- Ben Franklin Papers: Letters written by Benjamin Franklin on display 

on the second floor of the Forsyth Library on the University’s campus 

is annually celebrated around the display by inviting elementary 

children for speakers and activities on the topic. 

 

 

- Times Talk: An article from the New York Times is chosen and 

discussed by a chosen speaker once a month on campus and opened to 

the community. 

 

- Roundtable Discussions: A recently added, monthly “trial” program 

for the organization that invites any members of the community to join 

with the American Democracy Project on campus after a Times Talk 

session for the discussion of the article from the New York Times 

explained by the speaker. 
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Campaign Situation Analysis 

 

American Democracy Project at Fort Hays State University is well, basically, 

unknown to the mass of the campus.   They are dwelling in numbers and 

struggling to keep a full team.  We believe this is due to their current name and 

logo.  To the students at Fort Hays the title, American Democracy Project, tricks 

the eye into seeing that ADP is a student government organization, when in fact 

it is not.  FHSU students relate the word democracy to government, politics, and 

word of that type of genera.  American Democracy Project at Fort Hays is aimed 

at making their students on campus better citizens.  They are tired of being seen 

as something they are not.  ADP wants to be seen for what they are; a group of 

engaged and informed students and faculty.  With all their events and programs 

they have to offer at FHSU their numbers shouldn’t be dwelling as much as they 

are.  If the FHSU students could look at ADP in a different more clear light, 

ADP’s numbers might raise. We propose to not use the full name American 

Democracy Project as their main focal point in their logo and change it to just the 

initials “ADP,” however we would not take out their title all together.  In doing 

this students might not be so quick to relate the word “Democracy” to politics. It 

also brings the organizations title to the modern age, where most groups are 

already using their initials. For their logo, it would not have the flag design 

incorporated into it as their current logo does.  It would strictly keep to the colors 

red, white and blue.  This would allow for it to still be “American” but again not 

related to politics.  Their new logo would also incorporate a lifeline through the 

middle of the initials.  Showing that they are about people, about making them 

more aware of what’s going on in the world around them and giving them the 

ability to be involved in what’s happening, as well as giving them a voice.  A 

couple of their frequently asked questions is, “What does ADP seek to do?” their 

answers include; “Create a national conversation among many campuses about 

the theory and practice of civic engagement,” “Develop institutional 

commitment by involving senior administrators, faculty, staff, and students; by 

addressing core institutional mission and purpose; and by focusing on civic 

engagement as a learning outcome for undergraduates,” “Initiate new projects, 
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courses, and teaching strategies, extracurricular programs, and other programs 

to increase civic engagement, supported by the national project office,” and 

“Measure the civic engagement outcomes of undergraduates on participating 

campuses, and assess the impact of the project in contributing to greater civic 

engagement outcomes.” We found that these answers do not satisfy the college 

campus.  To engage the students more in ADP they will need a more alluring  

title or “face” to associate their organization to, one with better advertising and 

up-to-date attractiveness. We believe that these changes stated here will lead 

ADP into a better and brighter future, or at least raise their membership by 20%. 
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Strengths, Weaknesses, & Calls for Change 

 

 Organization Events 

 

Firstly, The American Democracy Project at Fort Hays State University has 

strengths in their efforts of activity-planning, but in execution, seem to fall short 

to the desired outcomes. Tiger Talkback is overdue for an upgrade. As 

technology-use in the classroom and at home becomes more prevalent and even 

constant, a white board limited to one location requiring handwriting is 

increasingly “so last century”. A Twitter Account & Page posting the desired 

weekly question not only releases the boundaries of location to beyond campus 

and beyond community, but also becomes absolutely accessible, putting it at the 

most viewed location across the globe: their fingertips. The activities of Times 

Talk and Roundtable Discussion are very powerful event ideas, but to a wide 

array of students being focused upon, a name like that can never achieve the 

participation it needs to reach its potential power. A suggestion for the event’s 

calling card is, “Group Grill”, which instills the purpose of digging and 

researching into one single article, one single issue, turning it inside out until the 

life is simply squeezed out of it. Sounds fun, huh? We thought so, too.  

 

 On-Campus Newspaper Awareness 

 

Another strength ADP is rarely recognized for is the free distribution of the New 

York Times Newspaper. It is truly a very exciting privilege that, because of its 

low usage, would seem more like a burden. A suggestion, as shown on Page (*) 

is the distribution and attachment of simple, one-page posters to areas on 

campus containing these free, informative papers. The posters should be eye-

level, drawing attention downward to the distributing machine or paper shelf 

where the free New York Times can be found. The logic being, if the students’ 

attention were drawn to what they were missing, maybe they wouldn’t miss it at 

all. 
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 Overall Organization Promotion 

 

Weaknesses of the American Democracy Project fall under the advertising 

umbrella. With such a useful organization, there is little promotion. With little 

promotion, there is little participation. With little participation, the organization 

falls out of play and becomes disintegrated into the white noise of other college 

clubs, but before there is any participation, there must be “know.” Our two 

promotion suggestions focus upon the explanation and definition of the 

American Democracy Project. The first, on page (*), is a direct mailer with plans 

for delivery in the community, inspiring those outside of the college to become 

active in the group’s events. The second, on page (*), is a one-page poster with 

intent towards college-age students attending classes on campus. The example 

shown in this plan is only one of many ads planned to fit various unique styles of 

personalities at Fort Hays State University. The ad shown is aimed towards the 

male, competitive, simple, bold types, with a voice to share and no opportunities 

to unveil it. Other styles include fancy, feminine handwriting in the form of 

“ADP” and corresponding background to appeal to the feminine, “pretty girls”, 

who are never given credit to having insightful opinion, and in result, never 

voice them; Also, the same one-page poster including a graffiti-style font in the 

form of “ADP”, to appeal to the inner artists that can execute their voices with 

individual art, and if brought together may surprise you with their initiatives. 

 

 

 

 

 

 

 

 

Timeline 
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 August September October November December 

Newspaper 

Markers 

X X X X X 

Posters X  X  X 

Mail-outs  X  X  

 

 

 

Budget Analysis 

 

 In the past and currently the American Democracy Project has spent its 

financial limits, but those limits weren’t hard to reach, either. Expenses covered 

by the organization included lunch for the first 20 attendees of specific events 

and general costs mandated for the organization to stay afloat on campus. Our 

ideas follow an strategic budget outline that efficiently uses money allowable by 

ADP and yet utilizes just enough to produce a structured, exciting look to the 

organization.  

 

 

 

 

 

 

 

 

Executive Evaluation 
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 We believe that, in order for the American Democracy Project to survive 

and thrive on the Fort Hays State University campus, it must first reintroduce 

itself to its potential future members that refused ADP’s offer the during the 

initial promotion by the organization. In this rationale, this book was designed 

around the two most significant objectives of the utmost importance in keeping 

the American Democracy Project alive on campus and in the community: 

promotion and participation. Due to the lack of awareness for the group, the 

participant numbers are extremely below any desirable range. If implemented 

effectively and along the guidelines we have suggested, this organization can 

and will become a driving force for the future of the campus and the community, 

at the very least. 

 


