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Executive Summary
The Instructional Design and Development (IDD) Program faculty within the Professional Studies Department within the College of Education at the University of South Alabama (USA) is considering the need for a bachelor-level degree program related to instructional design and development. USA currently possesses Master’s and Doctoral programs in Instructional Design and Development (IDD) and very few undergraduate degree programs related to instructional design and development exist nationwide.  
 A needs assessment committee (NAC) was formed at USA to seek out potential need(s) for such a program.  Areas for concern include market demands for bachelor level instructional designers (or related field),  availability of USA resources to take on a new program including technology and faculty, adequate enrollment numbers, focus of program on design or technology, appropriate program title, and faculty buy-in.    
Phase I: Preassessment data reveal a high market demand for bachelor level instructional coordinators and training and development managers, a call for additional faculty, adequate physical space for both face-to-face and online classes, concerns about whether or not enough technological resources such as software is available, various trends in program titles across existing undergraduate IDD programs, and a majority of the faculty support the idea of creating a bachelor level program related to Instructional Design.  

Phase II: Assessment data reveal that IDD faculty and students believe the proposed ID-related undergraduate program would attract students; however, the USA faculty and students state most current USA students would not be likely to minor or major in the proposed program. Should the program be implemented, the data suggest the purchase of additional software and technology and the hiring of faculty to coordinate the new program. USA IDD faculty demonstrate a general willingness to coordinate, teach, and take on additional roles as needed. The data also demonstrate the preferred program titles of Training, Performance, and Development and Training and Development. IDD faculty and students suggest focusing the undergraduate ID-related program on training and technology. IDD students believe implementation of the proposed program would be positive. Insight provided by Dr. Branch suggest aggressively marketing the program and incorporating online courses. Replicated data from Phase I: Preassessment reveal a relatively high demand for instructional designers at the Bachelor’s level.
Based on the findings from Phase I and Phase II, the NAC recommends that further analysis be conducted before a decision is made regarding the creation of an undergraduate IDD-related program.  Additional information is needed in the area of prospective students who are still in high school. Further analysis is needed of existing IDD-related programs and their course requirements. Research findings suggest the aggressive marketing to prospective students as a possible double-major or to existing students as a minor. Research findings also suggest an online course component as part of the program. Additionally, results of data prefer program titles of Training, Performance, and Development or Training and Development. As a result of focusing the undergraduate degree on training and technology the purchasing of additional computer software and the hiring of additional faculty to coordinate the program should be budgeted.
Introduction
Team Personnel
The NAC has been formed for the purpose of identifying a need for a bachelor-level program related to IDD at USA. The team consists of Dr. Gayle Davidson-Shivers, Lauren Brannan, Thomas Lamey, and Erin Maness. Members meet on a weekly basis to discuss and make decisions regarding the needs analysis for an IDD undergraduate program at USA per Time Table of NAC Meetings Proceedings (See Appendix A).
Dr. Gayle Davidson-Shivers is a professor of Instructional Design and Development at the University of South Alabama. Dr Davidson-Shivers serves as instructor of the ISD 640 Needs Assessment course and is functioning as the lead needs assessment committee manager. She has vast prior experience as a manager, author, and consultant on the subject of needs assessment evaluation. 
Lauren Brannan is a doctoral student in the University of South Alabama Instructional Design and Development program. She is in her third year of the Ph.D program. Professionally, Lauren has worked in the education field for 8 years as a paraprofessional, classroom teacher, and currently serves as technology support instructor at J.E. Turner Elementary in Wilmer, Alabama. 
Thomas Lamey is completing a Master’s of IDD at the University of South Alabama. He is currently in his final semester. Professionally, Thomas has worked as a Level II respiratory therapist at Mobile Infirmary in Mobile, Alabama for 6 years and is transitioning into a respiratory care and allied health instructional design and education specialist. 
Erin Maness is a Master’s of IDD student at the University of South Alabama and is currently in her third year of the program. Professionally, Erin has worked in the field of education for 9 years and currently serves as a fourth grade reading and language instructor at North Woolmarket Elementary in Biloxi, Mississippi. 
Potential Problem

With the success of the IDD Masters and Ph.D programs at USA, stakeholders have expressed interest in the creation of an undergraduate program related to the IDD program. Success of a new program is dependent upon several factors: a competitive job market, acceptable enrollment, adequate resources including technology and faculty, and courses that will prepare students to be competitive in the job market. USA would like to identify needs for such a program before proceeding with its development. 
The Organization

USA is located in southwest Alabama near the port of Mobile and is home to industries such as Austal, Airbus, and Chevron. USA currently houses two IDD programs, a Master’s program and a Ph.D program.  The programs graduate 8 to 10 Master’s students and 3 to 5 Ph.D students each year (D. Surry, personal communication, June 24, 2013).  According to the IDD website, the program has an international reputation for graduating students from Thailand, Kenya, India, Malaysia, Bangladesh, and other countries. Graduates of USA’s IDD program possess skills to help improve local industries and work as professionals in government programs, health-care organizations, higher-education, and the military.  These skills can improve performance through systematic analysis, design, development, implementation, and evaluation. 
Potential Stakeholders and Target Audience
Who Will Be Affected?
Primary stakeholders for an undergraduate IDD program include three levels of users.  Level 1 users are those to whom the new program services would be provided: current IDD students (Master’s and Ph.D), IDD alumni, and prospective students, including high school students and current undergraduate students. Current students and alumni of the IDD program are stakeholders in that their degree requirements and/or job opportunities may change as a result of a new undergraduate IDD program that intends produce graduates with a similar skill set. A new program may cause shifts in some of the coursework requirements, as well.  Prospective students, such as high school students or other USA undergraduate students with an interest in minoring in the prospective program, will also be directly affected by the program. 
 Level 2 stakeholders are those who will provide services for students in the prospective program: the USA Board of Trustees, the Alabama Commission on Higher Education (ACHE), USA, and the USA College of Education (COE) faculty.  USA, USA Board of Trustees, and ACHE are considered stakeholders of a new undergraduate program because ultimately any final decisions made about programs will be made by these groups.  The USA COE faculty are considered stakeholders because the program will be contained within the college and will be subject to its rules and regulations. The success or failure of the program will also reflect upon the college.  
Level 3 stakeholders include the state taxpayers, USA, and USA COE.  USA is a state-funded school; therefore, taxpayers’ money is used to provide resources for the University.  USA and USA COE also provide resources such as allocated funding, scholarly literature, technological resources, faculty, and the facilities to make a new program possible. 
Target Audience

The target audience for this needs assessment is IDD faculty, USA COE faculty, the USA Board of Trustees, and ACHE.  Each of these audiences serves as a decision-making entity for the approval of this suggested program. IDD faculty will be able to use the recommendations contained within this report to possibly create a new IDD-related program. The other audiences listed hold the power to approve or disapprove of a new program.
Perceptual Needs and Implications
Perceptual Needs
Perceptual Needs in Market Demand for Undergraduate IDD Professionals
Data received during preassessment interviews, online market research, and review of 
available literature leads to the perception that existing undergraduate Instructional Design and 
Development programs are not producing enough skilled workforce. The 2008 through 2020 
Occupational Projections produced by the Mississippi, Alabama, and Florida departments of 
labor show a slight need for more instructional coordinators and vastly more jobs for training and development specialists and human resources/labor relations/training specialists (Mississippi Department of Employment Security, 2008; Alabama Department of Labor, 2010; Florida Department of Economic Opportunity, 2008). The perception of an undergraduate IDD program at USA is that it will satisfy local, state, and national needs for these positions, which will be investigated by the NAC.
Perceptual Needs of Forming an Undergraduate IDD Program at USA
The perception of ‘if you build it, they will come’ by the Professional Studies Department at USA is the core investigative issue in which the NAC is attempting to resolve. Perception is not always reality, and the NAC will reach a solution through research-driven data as to whether or not an undergraduate program would immediately or in-time resolve any known issues in regard to filling IDD job vacancies.  
Implications
Implications for Market Demands due to an Undergraduate IDD Program at USA

With the formation of an undergraduate IDD program at USA there is an implication that the Mississippi, Alabama, and Florida gulf coast regions will sustain enough IDD professionals to meet each state labor departments’ Occupation Projections. This implication is dependent upon the number of undergraduate students at USA graduating each semester, as well as market saturation studies. Another implication is that the gulf coast community will experience an influx of undergraduate IDD professionals that have no practical organizational experience with many of the larger gulf coast job-producing organizations such as shipbuilding and aeronautic companies like Austal and Airbus, gas and oil refineries like Chevron and Exxon, chemical companies like Kimberly-Clark and BASF, large tourism hubs like casinos, museums, retail chains, and beaches, and large banking institutes like Regions and Suntrust. With the formation of an undergraduate IDD program there is an implication that internship opportunities from these organizations may be presented. 
An unknown factor in the regional market is the implication that undergraduate IDD professionals will take the place of lesser titled and/or experienced training and development professionals and instructional coordinators. Similar to the job displacement implication is the implication and concern that undergraduate IDD professionals will undercut the salary demands of the local and surrounding communities’ existing instructional designers, trainers, and developers currently holding Master’s or Ph.D degrees from the existing IDD program at the USA. 
The filling of job openings as forecasted by the Occupational Projections carries the implications that undergraduate IDD professionals will demonstrate on-the-job organizational cost effectiveness, return on investment, and streamlining. On a human-performance improvement level, these three qualities in skills and knowledge by an undergraduate IDD employee are well documented and completely coincide with total quality management practices expected by large organization and corporations like Toyota, Austal, and Boeing (Likert, 2007). 


Implications for Resources in Forming an Undergraduate IDD Program at USA
Interviews from IDD department faculty, graduate teaching assistants, and students noted a necessitation for additional resources in creating undergraduate IDD program. With the formation of an undergraduate IDD program there is an implication for more faculty to accommodate the influx of students. Numerous preassessment interviews, as well as archived data, indicated a necessity for undergraduate IDD students to possess knowledge and skills for commonly used IDD software such as Adobe Captivate, Adobe Photoshop, Adobe Dreamweaver, Adobe Flash, and Snagit. This leads to the implication that an undergraduate IDD program would require an upgrading of the computer lab in the form of higher definition monitors and larger hard-drives able to run these common IDD software programs. Because of the undergraduate IDD computing courses, there is an implication that 1 to 3 USA faculty members from the departments of Visual Arts or Computer Science will need to be either absorbed into the IDD faculty or be completely outsourced. The final implication associated with the formation of an undergraduate IDD program is the fiscal demands for the myriad of resources mentioned. The implications attached to the IDD undergraduate program’s initial start-up estimate of around $500,000, according the one IDD faculty member, are that beyond delivering a solution statement to the needs assessment problem, the NAC should create a plan of action that expresses an eventual return on investment, endeavors in scholarly activity representative of the university, and commitments to ongoing activity with local communities, organizations, and industry. 
Phase I: Preassessment
Goal

There are many goals for the preassessment phase. The initial goal is to focus the needs 
assessment problem by engaging potential stakeholders in an effort to determine main issues, 
express thoughts, and advise on potential data sources and stakeholders. Another goal 
is to obtain Web-based literature and archival information on the topics of undergraduate IDD  programs, as well as local, state, and national IDD career opportunities. along with the identification of common themes in requirements for those positions. The insight into areas of 
interest for the problem and broad understanding of the discrepancies that exist leads to the final 
preassessment goal, which is establishing an organized and clear plan for the assessment phase in 
terms of acquiring, collating, and synthesizing in-depth information. 
Methods
A variety of methods were used to further explore each perception of need during the preassessment phase need.  The NAC used a table similar to Altschuld and Kumar’s (2010) recommended format for displaying the initial work of the group (See Appendix B). To begin identifying the areas for concern, archival research was conducted with a review of literature. The NAC found three documents that contributed to identifying areas for concern (Gustafson, 2001; Harris, et. al. 2012; Rowley, 2008).  Archival methods were used to gather information about the names of existing Bachelor level programs and their courses offered. These archives were accessed using the search engine Google and the National Center for Education Statistics website. In addition, U.S. Bureau of Labor and Statistics Occupational Outlooks and specific regional Alabama, Mississippi, and Florida occupational projections were accessed to gather information on the occupations of training and development managers and instructional coordinators from both a national and local level. 
Surveying was used in the form of informal interviews to gather existing general information from IDD faculty and Master’s and Doctoral students.  The NAC developed interview questions based on findings from the literature (see Appendix C). A member of the NAC met with 3 faculty members, 2 Ph.D level graduate teaching assistants, 1 Ph.D student, and 3 Master’s level students one-on-one to discuss the list of questions.  The NAC member then compiled responses and attempted to identify trends in responses.
Data Instruments and Tools
Several different data instruments and tools were utilized during the preassessment phase in order to expedite what was known and to also focus future considerations of time, research, and data gathering moving forward to Phase II assessment. The three journaled articles by Kent Gustafson in 2001, Kurt Rowley in 2008, and Harris et al in 2012 were utilized to attune the NAC with market demands and also highlight departmental and student issues of an undergraduate IDD program. Four internet research tools were utilized in order to gain a better perspective of the nationwide job market for IDD professionals and to understand how many undergraduate IDD programs currently exist. The National Center for Educational Statistics internet site was utilized to determine that out of the 201 education/instructional technology programs only 11 undergraduate programs presently exist, 8 of which are located in the United States and 2 of which are located in Puerto Rico. The internet sites Monster.com, U.S. Bureau of Labor and Statistics, and Alabama, Mississippi, and Florida labor departments were utilized to gain insight into nationwide job market demands, the preferred experience and education required of those jobs, median pay for instructional coordinators and training managers, number of existing jobs for instructional coordinators and training managers, job outlook forecast for instructional coordinators and training managers, and the entry level education ordinarily required by instructional coordinators and training managers. 
Face-to-face interviews were conducted at the USA Department of Professional Studies on June 17, 2013. Nine persons agreed to participate in the interviews and are broken into the following demographics:
· 3 PhD faculty members in IDD
· 2 graduate teaching assistants pursuing a PhD in IDD
· 1 student completing a PhD in IDD
· 3 students completing a Master’s in IDD
· Sex: 5 females, 4 males
· Age range: 25 to 60
· Ethnicity: 8 Caucasian, 1 African-American
The interview questions were created by the NAC and inquired about the following (See Appendix C): (1) Do you think there is a job market for a bachelor level degree in Instructional Design and Development or any other similar program? (2) What would you expect the learning outcomes to be of a bachelor level student? (3) Ideally, how would the Bachelor’s, Master’s, and Ph.D level Instructional Design and Development programs look like at the University of South Alabama? (4) Currently, does the University of South Alabama have the faculty, space, and equipment to accommodate a bachelor level Instructional Design and Development program? (5) On a university level, will forming a bachelor-level Instructional Design and Development program solve any existing or future problems?
Privacy of Participants
The NAC protected the privacy of participants by recording data in aggregate form during interviews.  No names or other private information will be revealed about participants.  Only basic demographic information, such as association with the IDD program was recorded, age, and sex was recorded. 
Findings
Market Demands and Existing IDD programs
A review of literature revealed a gap in the number of jobs advertised with the minimum requirements of a Bachelor’s degree and the number of Bachelor level degree IDD-related programs offered.  Rowley (2008) reviewed a sample of job postings for “instructional designer” from the job search website monster.com, analysed the first 10 postings retrieved, and found 7 of the 10 jobs required a minimum of a Bachelor’s degree and 1 required experience only.  Only 2 of the 10 postings required a minimum of a Master’s degree. These findings suggest a rather large market demand for instructional design-related job opportunities.  However, Rowley only located 6 Bachelor’s level degree programs offered in the United States and its territories.  
In a search for a more current list of Bachelor level IDD-related degree programs, the U.S. Department of Education’s College Navigator Search was utilized.  The site currently lists 9 US colleges offering degree programs in Educational/Instructional Technology, with 2 offered in Puerto Rico.  This is a slight increase since Rowley’s search in 2008, but still does not appear to meet the market demand for Bachelor’s level  instructional designers found in the earlier sampling.
The U.S. Bureau of Labor Statistics Occupational Outlook Handbook was accessed for projections of Instructional Coordinators and Training and Development Managers from 2010 through 2020. There were 29,800 training and development managers in 2010 and a projected 4,300 more needed by 2020. The median annual wage for training and development managers is $89,170. There are 139,700 instructional coordinators in 2010 and a projected 27,300 more needed by 2020. The median annual wage for instructional coordinators is $58,830. With training and development managers and instructional coordinators there are sizable disparities between number of projected jobs and annual wage. The side by side comparison table of the two jobs offers a broader look into specific job demands such as work environments and specific pay for environments (see Appendix D).  
Alabama Region 9, Mississippi Gulf Coast Community, and Escambia County Florida occupational projections for Instructional Coordinators and Training and Development Managers were accessed for the years 2008 through 2020. 
Table 1
Alabama Region 9 Occupational Projections for 2010 through 2020
	Occupation
	2010
	                  2020

	Human Resources, Labor Relations, and Training Specialist
	580
	                    700

	Training and Development Specialist
	280
	380 

	Instructional Coordinators
	Confidential
	Confidential


Table 2
Mississippi Gulf Coast Community Occupational Projections for 2008 through 2018 
	Occupation
	2008
	2018

	Training and Development Specialist
	660
	740

	Training and Development Managers
	30
	40

	Instructional Coordinators
	180
	210


Table 3
Escambia County Florida Occupation Projections for 2008 through 2020 
	Occupation
	2008
	2020

	Human Resources, Labor Relations, and Training Specialist
	344
	385

	Training and Development Specialist
	142
	167

	Instructional Coordinators
	439
	481


In total there are 448 ID-related positions available for the Gulf Coast community starting from the year 2008 and ending in 2020. Alabama Region 9 is projected to have 220 ID-related position openings from 2010 through 2020. The Mississippi Gulf Coast Community is projected to have 120 ID-related position openings from 2008 through 2018. The Escambia County Florida community is projected to have 108 ID-related position openings from 2008 through 2020.  
Interviews

Although much of the information gathered during the faculty, graduate teaching assistant, 
and student interview process had similar answer-themes, there were noticeable differences of 
thoughts and opinions that will require more investigative efforts intended for the Phase II: 
Assessment. 
Question 1: Do you think there is a job market for a bachelor-level degree in Instructional Design and Development or other similarly named program? All participants stated there is a job market to be filled by bachelor level students in Instructional Design and Development. It was expressed that a bachelor level student in IDD can fill available openings in the workforce and also take over positions in organizational training, development, and education that are currently filled by ego ideal in-house employees of that particular genre of work who lack the necessary knowledge, skills, and abilities to effectively perform their position. The formation of a bachelor level IDD program can thus fill a two-way gap in the job market, one meant for existing openings and the other for eliminating and replacing ineffective and underperforming trainers, designer, and educators. 
Question 2: Ideally, how would a bachelor’s level, Master’s level, and Ph.D level IDD program look at USA? There were common and contrasting answer themes to the question of learning outcomes for a bachelor level IDD student. All participants saw it necessary for the bachelor level student to effectively apply at least one instructional design model such as ASSURE or Dick & Carey as well as one evaluation model whether it be Stufflebeam’s CIPP model or Kirkpatrick’s 4 levels of evaluation. Many of the participants expressed the need for bachelor level students to possess data gathering knowledge and skills that would require effective creation, deployment, assessment, and evaluation of questionnaires and surveys. A few of the participants pointed towards the requirement for bachelor level students to be subject matter experts in utilizing common IDD technical software programs such as Adobe Photoshop, Articulate, Camtasia, and Final Cut Pro. 
Question 3: What would you expect the learning outcomes to be of a bachelor IDD student? The advancement of knowledge, skills, and abilities of an IDD student and how that would manifest throughout the progression of each program’s course offerings were subject to a wide array of answers by the participants. It was gathered that the bachelor level IDD program should focus on hands-on practical uses of evaluation models, hands-on practical uses of ISD models, software creation capabilities, and data gathering techniques. There were both similarities and differences in thoughts and opinions of what the masters level IDD program should look like and aspire to. Some participants expressed the need for the masters level to put everything learned in the bachelor program together, thus focusing on a creation and administration aspect to their education not found prior. Participants also expressed a similar desire for the masters level to further introduce and apply known learning theories, learning strategies, and human performance technology aspects. One major difference one participant expressed was the need for differing specialty tracks in the masters level that can also lead to the Ph.D level as well. Three different IDD masters level tracks in instructional design and education, human performance technology, and research should be created according to this participant. This is an interesting difference in thought process and leads the needs assessment committee to conclude that more information should be gathered on this desire during the Level II assessment phase.
Question 4: Currently, does USA have the faculty, space, and equipment to accommodate a bachelor-level IDD program? It was universally agreed upon by the full time faculty and GTA staff that there is not enough staff currently on board to meet the demands of an additional bachelor level IDD program. A few of these participants expressed the need for approximately one to three more faculty members, although the undergraduate IDD student population would ultimately decide the issue. The education building currently housing the IDD program does have enough space according to the participants. With numerous open classrooms throughout the day finding the space and opportunity to shelter classes would not be problematic. Many of the Ph.D faculty members and GTA staff expressed there was plenty of online space through the University of South Alabama’s Sakai learning management system (LMS) for the undergraduate IDD students. There were mixed thoughts and opinions concerning the equipment already in possession. Five interviewers expressed that the traditional classrooms, computer rooms, and Sakai LMS were up to par and sufficient for the bachelor level IDD population. Four of the interviewers expressed that computer lab processing speeds and monitor displays were woefully inadequate. The four interviewers expressed that required programs for the undergraduate IDD program like Camtasia, Articulate, and Adobe Photoshop would exacerbate and compound this problem. This is an interesting viewpoint posed by the four participants and computer program package fees should be investigated during Phase II: Assessment.
Question 5: Will forming a bachelor-level IDD program solve any existing problems you are aware of? For many different reasons the answer was ‘Yes’ to would forming a bachelor-level IDD program would solve any existing problems. On a pragmatic level not everyone in the world desires or wants a Masters or Ph.D degree just to perform a job function and this is the reason why the amount of enrollees into the current MSc and Ph.D IDD program have leveled off. With present USA enrollment below 15,000 there is also a departmental-wide focus to increase enrollment to 20,000 students by the year 2020. Conceptually, the creation of a bachelor-level IDD program may help boost campus enrollment and satisfy IDD interdepartmental growth demands. There are major concerns by the IDD faculty that it is shortsighted to move forward in creating an undergraduate IDD program without performing a needs assessment.   
Recommendations

Based on the findings of the Phase I: Preassessment, the NAC makes the following recommendations for further assessment:
· Replicate the Rowley (2008) review of the undergraduate IDD job market to understand if there is a current market demand for undergraduate IDD professionals. 
· Contact existing faculty members from the discontinued University of Georgia’s undergraduate IDD program to gain an understanding into the operational demands and ultimately why the program was discontinued. 
· Survey USA non-IDD faculty members, non-IDD students, IDD faculty members, and IDD students to gather opinions on the proposed undergraduate IDD program, including: prospective students’ level of interest, student enrollment estimates, program focus, suggested program name, and generalized support for the program. 
· Interview a Mobile, Alabama Chamber of Commerce member to gain insight into local 
and regional job market demands as well as thoughts on the existing program title of Instructional Design and Development. 
· Conduct a sampling of desired skills listed on instructional designers profiles on the monster.com job board to inform future decisions regarding outcomes of the prospective program and gather information about needed resources.
Phase II: Assessment
Goal

The goals of the assessment phase are to gather new data from a replicated Rowley (2008) study, interview faculty from the University of Georgia’s now discontinued undergraduate IDD program, send surveys to IDD and non-IDD faculty and staff at USA, and interview a local Mobile, Alabama Chamber of Commerce member. The NAC will:
· Determine whether there is a need for a USA undergraduate IDD program.
· Determine whether USA has adequate resources for an undergraduate IDD program.
· Determine what the undergraduate IDD program should be named. 
· Determine what the learning outcomes of the undergraduate IDD program should be.
Methods
One of the methods used in Phase II: Assessment is the survey. A survey was conducted in the form of questionnaires to current USA faculty and students and current IDD faculty and staff regarding a proposed undergraduate ID-related program by email using Survey Monkey.
An additional questionnaire was sent by email to Dr . Lloyd Reiber, a Professor of Learning, Design, and Technology at  the University of Georgia (UGA), so as to survey his perceptions in regard to the discontinuation of the undergraduate IDD program at UGA. Dr. Reiber redirected the brief, open-ended questionnaire (see Appendix E) to Dr. Robert Branch, Professor and Department Head of the Career and Information Studies department at the UGA, who was a principal architect of the undergraduate IDD program at UGA. 
An interview with Steve Russell, Mobile Chamber of Commerce Director of Business Retention and Expansion, was conducted by a NAC member (See Appendix F). Steve Russell was selected for an interview due to his insight of Alabama Region 9 Occupational Projections for instructional coordinators and training and development managers as well as to gain a potential stakeholder’s recommendation for a program title for an undergraduate ID program at USA. 
Finally, a sampling of desired skills listed on instructional designers profiles on the monster.com job board was conducted to inform future decisions regarding outcomes of the prospective program and gather information about needed resources.
Data Instruments and Tools
Four questionnaires called the IDD Faculty Survey (see Appendix G), IDD Student Survey (see Appendix H), USA Faculty Survey (see Appendix I), and USA Student Survey (see Appendix J) inquired about faculty and student perceptions regarding a proposed undergraduate ID-related program.
The IDD Faculty Survey inquired about the faculty’s feelings regarding a possible ID-related undergraduate program, insight into the availability of resources in the IDD program to support the new program, perceptions regarding whether or not the program would attract students, willingness to teach courses in the new program, ideas about what the main focus of the new program should be, insight into possible program titles, ideas about how the creation of the new program would affect current IDD Master’s and Doctoral programs, feelings about how its creation would ultimately affect faculty role and workload, as well as additional concerns and/or ideas they might have regarding the proposed program.
The IDD Student Survey inquired about the students’ support for a possible ID-related undergraduate program, insight into the availability of resource sin the IDD program to support the new program, perceptions regarding whether or not the program would attract students, insight into possible program titles, ideas about what the main focus of the program should be, ideas about how the creation of the new program would affect their graduate degree, as well as any other concerns or ideas they might have regarding the proposed program.
The USA Faculty Survey inquired about the faculty’s impressions regarding the likelihood of their students minoring in the program, including an estimate of how many students per year they think would select this program as a minor, as well as any additional questions or concerns they might have regarding the proposed program. The USA Student Survey only inquired about the students’ impressions regarding the likelihood of them majoring or minoring in the program and any additional questions or concerns they might have regarding the proposed program.
A short, open-ended questionnaire (see Appendix E) was used to gauge the perceptions of Dr. Robert Maribe Branch, a professor and the department head of the Educational Psychology and Instructional Technology at the University of Georgia, on the challenges of the discontinued undergraduate program in IDD. The questionnaire inquired about the following: (1) the difference between the undergraduate and graduate IDD programs at UGA,  (2) how the establishment of the undergraduate IDD program at UGA ultimately affected the graduate IDD program, (3) the factors that led to the discontinuation of the IDD undergraduate program at UGA, and (4) any possible lessons that could be learned from UGA’s experience.
A sampling of job listings from the search engine Monster.com was collected on three different dates to determine whether there is a current market demand for Bachelor level instructional design related positions.  This study was based on the study conducted by Rowley (2008).  The minimum requirements were recorded for the first ten job listings under the description “instructional designer”. 
A face-to-face interview with Steve Russell from the Mobile Chamber of Commerce was conducted on July 10, 2013. The interview questions were created by the NAC and inquired about the following: (1) How do you use the information gathered from the Alabama Region 9 Occupational Projections in regards to training and development specialists and instructional coordinators? (2) Are there any emerging markets in the Mobile area that were completely unexpected? (2b) Beyond the existing market, are there any new companies coming to Mobile? (2c) Do you think these companies would be beneficial to the IDD field? (3) Is it common for new or existing companies in the area to use the Chamber of Commerce as a resource for gaining insight in Mobile area workforce personnel and demographics? (3b) Has any company ever inquired to the CoC about instructional designers, developers, coordinators, or trainers? (3c) before this interview, have you ever heard of Instructional Design and Development? (4) If an undergraduate program was created would the name ‘Instructional Design’ be recognizable to the general public and/or employers of workforce? (4b) Does ‘Training and Development’ have greater recognition? (4c) Do you have any suggestions? (5) Do you have any data on the level of education of the workforce in the Mobile area. (5b) What are the most common demands on education of the workforce in the Mobile area? Is it high-school, trained certifications, bachelors,  masters, or doctorate? 
Privacy of Participants
The NAC protected the privacy of participants by recording data in aggregate form during interviews and questionnaires.  No names or other private information will be revealed about participants, except in the case of Dr. Branch, who gave us permission to use his name as an expert opinion.  In all other cases, only basic demographic information, such as relationship with the IDD program, name of college within USA, and program name. 
Findings
Altogether 4 questionnaires were administered electronically to USA faculty and students, as well as to IDD faculty and students. No demographical data was collected pertaining to IDD faculty; however, of the IDD students who participated in the IDD student survey, 50% are in the Doctoral program, 25% are on the Doctoral tract, 13% are in the Master’s program, and 12% are alumni (see Appendix L). Demographics of  the USA faculty who participated in the faculty survey include affiliations with the following colleges within USA: Arts and Sciences (40%); Nursing (16%); Education (15%); Allied Health (14%); Mitchell College of Business (9%); Engineering (3%); Continuing Education (2%); and Computing (1%). Demographics of the USA students who participated in the student survey include (see Appendix N):
· Gender: 69% female and 31% were male
· Ethnicity: 80% white; 13.7% African American; 3% Asian; 2% Hispanic; and 1% Native American
· Class Status: 46% graduate; 25% senior; 16% junior; 10% sophomore; and 3% freshman
· College Affiliation: Nursing (28%); Arts and Sciences (23%); Education (19%); Allied Health (13%); Mitchell College of Business (11%); Computing (2%); Engineering (1%); University of South Alabama (1%); University of Mississippi Accounting (1%); University of Alabama Biology (1%).
The information collected from the questionnaires provided great insight into the attractiveness of the proposed program, concerns about student enrollment, availability of resources, program title possibilities, learning outcomes of the undergraduate IDD program, as well as concerns about how the new program would affect the current Master’s and Doctoral programs.
In regard to whether or not the ID-related undergraduate program would attract students, 60% of the 5 respondents to the IDD faculty survey agreed or strongly agreed that the program would attract students, while 40% disagreed or strongly disagreed (see Appendix K). One respondent noted that the program would work well in conjunction with other majors, while another noted that most students would not know what ID refers to and, because it is a part of the COE, would think it is a teaching degree and would not be interested. When the same question was posed to IDD students, 75% agreed or strongly agreed that it would attract students, while only 25% disagreed or strongly disagreed (see Appendix L). Respondents to the question noted that it would attract students who already have experience in other areas or programs first or for those interested in training within their discipline. One respondent mentioned the need for marketing the program to prospective students such as high school students and those seeking to train others in their field, while another respondent mentioned that the program should be called something more recognizable in order to attract students. Results from the surveys demonstrate that IDD faculty and students believe the new program would attract students, especially students who already have experience in a specific field, who intend to train within their field, who are interested in pursuing a minor. Furthermore, individual responses to the question stress the importance of naming the program so that it maximizes student interest. 
In order to gauge the attractiveness of the prospective ID-related undergraduate program, the authors investigated the likelihood that current USA students would minor in the program. Out of 99 respondents to the USA faculty survey, 71.7% believe their students are not very likely or not at all likely, whereas 28.2% believe their students are somewhat likely or very likely to minor in the prospective program (see Appendix M). The USA faculty also estimated how many students per year they thought they would select the proposed program as a minor. The data is represented in Table 4. In regards to the likelihood that current USA students would minor in the proposed program, 68% are not very likely or not at all likely, while 32% are somewhat likely or very likely. These same USA students reported that 79% of them were not very likely or not at all likely, while 21% were somewhat likely or very likely to major in the proposed undergraduate ID-related degree program (see Appendix N). Results show that students already enrolled at USA would not be likely to minor or major in the program; however, more USA students would be willing to minor in the program than they would to major in it.
Table 4
USA Faculty Estimates of Students Per Year Who Would Select the Program as a Minor
	Student Estimate
	Frequency of Estimated Number

	Not sure
	15

	None or 0 students
	24

	0-5 students
	13

	5-10 students
	13

	10-20 students
	8

	20-30 students
	5

	30-40 students
	2

	40-70 students
	4

	70-90 students
	1

	90-100 students
	3

	100+ students
	1


Regarding whether the current IDD program has an adequate amount of resources (i.e. faculty, technology, facilities) available to support an undergraduate program, 80% of the 5 respondents to the IDD faculty survey disagreed or strongly disagreed, while only 20% of respondents agreed or strongly agreed that adequate resources are readily available (See Appendix K). Respondents noted that new software and technology, as well as additional faculty to coordinate the program would be needed. When asked the same question, 57% of the 7 respondents to the IDD student survey disagreed or strongly disagreed that adequate resources are currently available to accommodate the prospective program, while 43% of respondents agreed or strongly agreed (see Appendix L). Respondents to the IDD student survey noted that some pushback from faculty might occur because of their already heavy work loads, suggesting that additional faculty would be needed. Results from both the IDD faculty and student surveys suggest that additional faculty and the purchase of new software and technology are needed to fully support an undergraduate ID-related program.
Concerning the issue of faculty, 60% of the 5 respondents to the IDD faculty survey agreed or strongly agreed that they would be willing to coordinate the ID-related undergraduate program, while 40% disagreed or strongly disagreed (see Appendix K). Respondents to the question mentioned an already full schedule and having too many other roles to be able to coordinate the effort. In particular, one respondent mentioned being willing to help coordinate the program only if it were to be called ‘Training and Development.’
Although some IDD faculty are unwilling to help in coordinating the prospective program, 75% of the respondents agreed or strongly agreed that they would be willing to teach courses in the program, while only 25% disagreed or strongly disagreed (see Appendix K). One respondent noted that the question assumes that enrollment leaves faculty a choice. The respondent mentioned teaching advanced sources which do not provide for undergraduate teaching. Similarly, 60% of the IDD faculty believe that the proposed undergraduate ID-related degree would have no effect on their faculty role, while 20% believe it would have a positive effect and 20% believe it would have a negative effect (see Appendix K). The results of the survey demonstrate overall support of the proposed ID-related undergraduate program by IDD faculty through a general willingness to coordinate, teach, and take on additional faculty roles as needed.
The surveys further provided great insight into possible program titles. Participants were provided with the following possible program title choices: (1) Instructional Design and Development, (2) Instructional Design and Technology, (3) Instructional Design and Performance Improvement, (4) Training, Performance, and Development, and (5) Training and Development. Respondents were asked to rank their top 3 choices, with 1 being the highest. Of the 5 responses to the IDD faculty survey, both Training, Performance, and Development and Training and Development ranked highest with an average of 2.25. Similarly, of the 8 responses to the IDD student survey, Training, Performance, and Development ranked highest with an average rating of 2.25, while Training and Development ranked a close second with an average rating of 2.75. The IDD faculty and student surveys suggest that the preferred program title would be either Training, Performance, and Development or Training and Development. Complete results of this inquiry are available below in Table 5 and Table 6. 
Table 5 
Ranking of Possible Program Titles Results from IDD Faculty Survey
	Possible Program Titles
	1
	2
	3
	4
	5
	Rating Average

	Instructional Design and Development
	0%
	25%
	0%
	25%
	50%
	4.00

	Instructional Design and Technology
	25%
	0%
	50%
	0%
	25%
	3.00

	Instructional Design and Performance Improvement
	0%
	0%
	50%
	50%
	0%
	3.50

	Training, Performance, and Development
	25%
	50%
	0%
	25%
	0%
	2.25

	Training and Development
	50%
	25%
	0%
	0%
	25%
	2.25


Table 6
Ranking of Possible Program Titles Results from IDD Student Survey
	Possible Program Titles
	1
	2
	3
	4
	5
	Rating Average

	Instructional Design and Development
	0%
	12.5%
	12.5%
	37.5%
	37.5%
	4.00

	Instructional Design and Technology
	25%
	12.5%
	12.5%
	37.5%
	12.5%
	3.00

	Instructional Design and Performance Improvement
	12.5%
	12.5%
	50%
	12.5%
	12.5%
	3.00

	Training, Performance, and Development
	37.5%
	25%
	25%
	0%
	12.5%
	2.25

	Training and Development
	25%
	37.5%
	0%
	12.5%
	25%
	2.75


The questionnaire also inquired about learning outcomes related to the new program. IDD faculty were asked to discuss what the main focus of an ID-related undergraduate should be. Of the 2 responses to the question, training as the main focus was mentioned twice, while performance technology, organizational development, and online training and technology were each mentioned once. The same question was posed to IDD students with similar results. Of the 8 responses to the question, training as the main focus was mentioned six times, while design was mentioned three times and technology and digital media were each mentioned twice. Needs assessment, quality matters, and performance were each mentioned once. One respondent was not sure. Because training was mentioned most often, results from the IDD faculty and student surveys would suggest that the main focus of an ID-related undergraduate program should be training.
Overall, of the 5 respondents to the IDD faculty survey, 80% endorse or strongly endorse a possible undergraduate ID-related program, while only 20% would oppose or strongly oppose (see Appendix K). Respondents noted concerns about how it might negatively impact the Master’s degree program if it is too similar or how the program might fail if the program doesn’t choose a common title. One respondent mentioned that the program could be useful as a double major or minor. IDD students were also asked to rate their support for an ID-related undergraduate program. Of the 8 respondents to the IDD student survey, 62% endorse or strongly endorse the prospective program, while 38% oppose or strongly oppose (see Appendix L) Respondents that endorse or strongly endorse the program believe the new program would equip individuals with the necessary skills to become effective trainers and consultants and recognize a need for people with these qualifications in the corporate world. Respondents that oppose or strongly opposed the program mention the need for experience and question whether an undergraduate ID-related program would be able to provide the experience required.
Regarding how the creation of an ID-related undergraduate degree program would affect their graduate degree, 57.1% of IDD students surveyed believe it would have a mostly positive or positive effect, while 42.9% believe it would have a mostly negative or negative effect (see Appendix L). Some respondents demonstrated an eagerness for teaching undergraduate classes or excitement for any job opportunities it might provide for them at USA such as teaching assistants or part time professors. Other respondents mentioned that the new program would over-saturate the job market for current graduate IDD students and alumni and would diminish their degree by affording undergraduate student a similar skill set as graduate students. When asked how the new program would affect the Master’s and Ph.D programs, 60% of the IDD faculty surveyed, believe it would be a positive or mostly positive effect, while 20% believe it would have no effect and 20% believe it would have a negative effect (see Appendix K). Respondents mentioned that the prospective program could have an overall positive effect in that it may provide pools of students for the graduate programs. Generally, IDD faculty and students believe that the implementation of an undergraduate degree in IDD would be positive; however, concerns do exist which need to be considered should the program be adopted.
Additional concerns and/or ideas mentioned in the IDD faculty and student surveys include the option of offering the program online, concern for student enrollment using good marketing intelligence and enticing program name selection; disappointment that the undergraduate option will not be offered soon enough, concerns about faculty being spread too thin with advising students, ideas regarding the hiring of current graduate assistants and teaching assistants or part time professors, interest in the funding of doctoral fellowships, concerns regarding the restructuring of Master’s and Doctoral programs, as well as the hope for more research and publication pertaining to the Doctoral program.
Dr. Branch from the University of Georgia provided a much-needed insight into a Bachelor level IDD-related degree program.  The questionnaire revealed that the undergraduate IDD program at the University of Georgia was different from their graduate IDD program in that the undergraduate program focused on very practical applications.  The undergraduate students spent more time creating digital materials, while the graduate program emphasized more theory and research about the field.  The new undergraduate program resulted in graduates of the Bachelor program returning to apply for the graduate program.  The undergraduate program was discontinued as a result of the decision by UGA officials who felt the program was not cost effective because the program was already being offered at a satellite campus.  He suggested that an aggressive marketing strategy and incorporating online courses would be needed in order to establish a successful IDD-related undergraduate program.
The findings for the sampling of job listings resulted in a high market demand for Bachelor level degrees and experience only.  Table 7 illustrates the combined totals for the minimum job listing requirements found in the three separate samplings that included the first ten job listings found after a search on Monster.com for “instructional designer”.  Of 30 job listings analyzed, approximately 23% requested a minimum of a Bachelor’s degree, approximately 33% requested a minimum of a Bachelor’s degree plus experience, approximately 13% requested a minimum of an Associate’s degree plus experience, and approximately 3% requested a minimum of previous experience.  A total of approximately 83% of 30 job listings only required a Bachelor’s degree, suggesting a relatively high market demand for Bachelor level instructional designers.
Table 7  
Minimum Requirements from 30 Job Postings on Monster.com
	Requirement Minimums
	Number of Requests
	% of Requests

	Bachelor’s Degree
	7
	23%

	Bachelor’s Degree + Experience
	10
	33%

	Associate Degree + Experience
	4
	13%

	Master’s Degree
	1
	3%

	Experience Only
	8
	27%


The information gathered during the interview with Steve Russell from the Chamber of Commerce was utilized as a cross reference for similarly themes replies emerging from the 4 IDD and USA faculty and student surveys as well as questionnaire with Dr. Branch. 
Question 1. How do you use the information gathered from the Alabama Region 9 Occupational Projections in regards to training and development specialists and instructional coordinators? The Mobile Chamber of Commerce receives requests from new businesses prior to them entering the community. For example, if a steel mill was to come to Mobile it would usually request such information as number of engineers in a 50 mile radius and number of skilled workers from local universities such as USA, Faulkner State, and Bishop State. Along similar lines, if this steel mill were to inquire about potential trainers, development specialists, and instructional coordinators the Alabama Region 9 Occupational Projections would be the first source of information investigated before further detailed information on each population were researched. The Chamber of Commerce would look into specific universities producing those professionals of specific expertise and research what market those professionals are currently serving in. This information would then be relayed back to the future business or organization. 
Questions 2.  Are there any emerging markets in the Mobile area that were completely unexpected? There was not a single unexpected emerging market in the Mobile community.
Question 2b. Beyond the existing markets, are there any new companies coming to Mobile? Evonik chemical company, Marine Well Containment Company, Airbus, and Safran Aerospace Defense and Security are all locating to the Mobile area. 
Question 2c. Do you think these companies would be beneficial to the IDD field? Beyond a doubt Airbus would be the heaviest employers of trainers and instructional coordinators. 
Question 3. Is it common for new or existing companies in the area to use the Chamber of Commerce as a resource for gaining insight in Mobile area workforce personnel and demographics? Whenever a company wants to gain insight in the Mobile area they are usually looking for two things, cost of living and personnel demographics.The cost of living in Mobile comparatively low on a national level and that is good, but personnel demographics is where the Chamber of Commerce researcher Al Ruffin is heavily involved. The common personnel demographics required of Al to research on and produce to organizations are average employee age, sex, ethnicity, mean household income, education level, and area employment and unemployment estimates.  
Question 3b. Has a company ever inquired to the CoC about instructional designers, developers, coordinators, or trainers? No, a company has never inquired about this. 
Question 3c. Before this interview, have you ever heard of Instructional Design and 
Development? I highly recommend changing the name of the program.
Question 4. If an undergraduate program was created would the name ‘Instructional Design’ be recognizable to the general public and/or employers of workforce? Since I recommend changing the name of the program, I would recommend a name that is more clear-cut in how your department is improving or bringing value to a company’s overall performance. 
Question 4b. Does ‘Training and Development’ have greater recognition? That is a better title but I do like ‘Organizational Training and Development’ or ‘Systems Training and Development’ better since it speaks about the company in some fashion. 
Question 4c. Do you have any suggestions? Anything with the keywords of ‘Systems’ or ‘Organization’ I highly suggest.
Question 5. Do you have any data on the level of education of the workforce in the Mobile area? The Center for Workforce Development Director Bridget Wilson would have that information.
Question 5b. What are the most common demands on education of the workforce in the 
Mobile area? Is it high-school, trained certifications, bachelors,  masters, or doctorate? Once again, Bridget Wilson would have that specific information. 
Discussion on Findings from Mobile Chamber of Commerce Interview

The most intriguing finding from the interview with Steve Russell was in regards to the titling of the field Instructional Design and Development. Upon hearing the word ‘design’ Steve was under the first impression that IDD had something to do with engineering or architecture. Upon giving a brief definition of IDD and also a brief description into the Human Performance Improvement components of IDD Steve was further confounded as to how IDD in any ways truly reflects what IDD professionals performed in the field. He elaborated on the issue of Mobile and surrounding communities needing more university graduate organizational trainers and educational specialists than pure instructional designers since the largest hiring organizations in the Gulf Coast require hands-on and technical skills versus soft-labor positions. Steve believed by having a narrow-scoped title such as Instructional Design and Development the future graduates and professionals in the field were pigeonholing opportunities that were going to organizational ego-ideal employees whom lacked the technical knowledge, skills, and capabilities of a trained recruit. The thoughts and solutions provided by Steve Russell in regards to a proper title for the undergraduate ID program coincides strongly with the same thoughts and answers provided in the four surveys sent out IDD and non-IDD USA faculty and students.   

Learning outcomes and program focus, as well as available resources, were addressed previously in preliminary IDD faculty interviews and in later IDD faculty and student surveys. In addition to this information, the NAC conducted a sampling of desired skills listed on instructional designers profiles on the monster.com job board to inform future decisions regarding outcomes of the prospective program and gather information about needed resources. Results of the sampling are shown in Table 8. The findings show that ID theory is the highest desired skill required and/or desired for an instructional designer. In addition to ID theory, the current job market necessitates instructional designers to be skilled in technical/software, communication, management, interpersonal, organization, and research and planning. The requirements for technical/software skills may be used to make decisions regarding what additional software programs will be needed with the implementation an D-related undergraduate program. Programs within Microsoft Office Suite, including Word, Excel, and PowerPoint are most frequently required, having 26 mentions out of 30 job profiles sampled. Additional software programs required and/or desired by employers include Adobe Captivate and Articulate Storyline, each having 7 mentions. Finally, Adobe Flash was mentioned 3 times. The results of this sampling indicate a need for the prospective program to consider skills related to ID theory, technical/software, communication, management, interpersonal, organization, and research and planning when making decisions about possible program outcomes. In addition, the results provide a rationale for the purchase of new software, specifically Adobe Captivate and/or Articulate Storyline, so as to maximize the marketability of graduates from the prospective bachelor-level ID program.
Table 8 
Skills required of Instructional designers in the current job market
	Skill
	Number of Mentions

	ID Theory
	44

	Technical/Software, including
- Microsoft Office Suite
- Adobe Captivate
- Articulate Storyline
- Adobe Flash
	36
- MO-26
- AC-7
- AS-7
- AF-3

	Communication
	21

	Management
	20

	Interpersonal
	17

	Job-Specific
	15

	Organization
	13

	Research & Planning
	12


NAC Recommendations
Based on the findings of the Phase II: Assessment, the NAC recommends the following actions:
· Further analysis should be conducted before a decision is made 
· Additional information is needed in the area of prospective students who are still in high school.  
· Further analysis of existing IDD-related programs and their course requirements.  
· Aggressively market the new program to high school students as a double-major or minor and to existing USA students as a minor.
· Including online classes as part of the program.
· Preferred program title would be either Training, Performance, and Development or Training and Development.
· Main focus of an ID-related undergraduate program should be training and technology with basic knowledge of ID theory.
· Budget for the purchase of additional computer software, specifically Adobe Captivate and Articulate Storyline, and the hire of additional faculty to coordinate the program.
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Appendix A
Time Table: NAC Meeting Proceedings
	Dates
	NAC Meeting Topic
	NAC Discussions/Decisions
	NAC Members Responsibilities

	June 3
	Identify potential problem. Identify purpose.
	Purpose: assess the need for an IDD undergraduate program at USA.
Is there a market demand for a bachelor’s level IDD program? Locally?
What is the future market demand for a bachelor’s level IDD program? Locally?
What would a bachelor’s level IDD program at USA be named?

	Research names of current undergraduate IDD programs
Research current market demand for bachelor’s level IDD jobs
Research literature pertaining to a bachelor’s level degree in IDD
Research U.S. Bureau of Labor and Statistics for demand the demand of future jobs related to IDD

	June 10
	Analyze data collected from the literature, as well as current and future job statistics, in regard to market demands.
	Market demand for bachelor’s level IDD exists per review of the available literature and according to job statistics.
Current bachelor’s level IDD programs go by the following: Educational Technology, Instructional Technology (3x), Instructional Design and Technology, and Instructional Training and Design
Create faculty and students of the current IDD program at USA concerning market demand, effect of bachelor’s level IDD program, resource availability, potential to solve a problem, and potential student learning outcomes.
	Conduct interviews with faculty and students of the current IDD program at USA
Identify challenges and benefits per review of the available literature as they relate to beginning a bachelor’s level IDD program at USA.


	June 17
	Analyze data collected from the literature, as well as current and future job statistics, in regard to challenges and benefits of a bachelor’s level IDD program at USA.
	Discuss data gathered from current IDD faculty and students regarding market demand, effect of bachelor’s level IDD program on the current program, resource availability, potential to solve a problem, and potential student learning outcomes.
Challenges to a bachelor’s level IDD program according to the literature include: (1) student enrollment, (2) curriculum alignment and program tracks of emphasis, (3) students’ primary interest in production only, (4) job placement, (5) required resources needed to maintain the program.
	Narrative analysis of data gathered from current IDD faculty and students.
Contact UGA CIT professor Lloyd Rieber about challenges and eventual discontinuation of the bachelor’s level program in IDD at UGA
Contact Van Haneghan about results of USA faculty and student surveys concerning proposed online degree in Instructional Design and Performance Improvement on the bachelor’s level.
Contact companies currently seeking ID jobs about educational requirements.

	June 24
	Synthesize available information into Preliminary Report. Work on assessments and data gathering tools.
	Awaiting response from Van Haneghan concerning results of USA faculty and student surveys concerning proposed online degree in IDD at the bachelor’s level.
Awaiting responses from Dr. Rieber at UGA and companies currently seeking ID jobs.
	Narrative team member descriptions. 
Create tables detailing NAC meeting proceedings.


	July 1
	Continuing to synthesize information into Preliminary Report. Continue on assessments and data gathering tools.
	Discuss Van Haneghan response to the results of faculty and student surveys: surveys have yet to be distributed. Data currently unavailable.
Analyze data provided by Dr. Branch (formerly by Dr. Rieber) at UGA concerning discontinued undergraduate IDD program.
Format and summarize findings into Preliminary Report.
	Await response from companies currently seeking ID jobs.
Await results of Van Haneghan survey for faculty and staff regarding online degree in IDD at bachelor’s level.
Create survey for faculty and staff regarding non-specific degree in IDD at bachelor’s level.


Appendix B
Phase I:  Preassessment NAC Initial Discussions
	Area of Concern
	What
Should Be
	What is
	Sources of Information
	What We’d Like to Know
	Sources of Information

	Market Demand?
	high market demand
	In 2008, high market demand
	Rowley (2008)
	What is the current market demand for undergraduate level IDD related programs?
	job search for “instructional designer” at www.monster.com

	Enough University Resources?
*Faculty
*Technology
	adequate faculty to handle course loads and advising
adequate technology should be available to students on campus for course requirements
	 adequate faculty for MS and Ph.D programs
computer labs are available on campus.
	general knowledge
	How to USA ID professors feel about taking on a B.S. degree program?
Do M.S and Ph.D students feel the university has adequate resources for a B.S. IDD related program?
What software is available for students (i.e. Camtasia Studio)
	faculty interviews
 student interviews
 ? (See lab assistants)?

	Adequate Student Enrollment?
	 high enough continuous student enrollment to meet USA standards for maintaining a program
	 
	none

	What are USA standards on enrollment for maintaining a program?
About how many high school students will show interest in enrolling in an ID related BS program?
Are USA students likely to minor in an IDD related B.S. program?
Are USA students likely to major in an IDD related B.S. program?
	student email surveyd?
USA Faculty survey, USA student survey
(have these been sent out already?)
USA Faculty survey, USA student survey
(have these been sent out already?)

	Program Name?

	 
	
	 Google search
Other IDD BS Program Titles:
* Educational Technology
* Instructional Technology (3x)
* Instructional Design and Technology
* Instructional Training and Design
	
	

	Program Focus?
*What do other IDD related B.S. programs focus on?
* Design Focus or Technology focus?

	
	 
	 Google search
	 
	 

	Faculty By-In
*historically
	Majority of faculty support the idea of creating a B.S. level IDD program
	*most faculty do not buy-in due to:
*lack of resources
*extra work
*lack of incentive
*belief of lack of enrollment
	Gustafson article
	How does our faculty feel about each of these concerns?
	Faculty interviews


Appendix C
Preassessment Interview Questionnaire
ISD 640 Needs Assessment Project: Individual Interviews
Name: 





Date:
1. Do you think there is a job market for a bachelor level degree in Instructional Design and 
Development or other similarly named program?
2. Ideally, how would a bachelor’s level, Master’s level, and Ph.D level IDD program look at 
USA?
3. What would you expect the learning outcomes to be of a bachelor IDD student?
4. Currently, does USA have the faculty, space, and equipment to accommodate a bachelors IDD 
program?
5. Will forming a bachelors level IDD program solve any existing problems you are aware of?
Appendix D
Table created from: US Bureau of Labor Statistics, Occupational Outlook Handbook, 2012-2013 Edition
	
	Instructional Coordinator
	T & D Managers

	Employment 2010
	139,700
	29,800

	Projected employment 2020 (+percentage increase & numeric total)
	166,900
20% more
27,300 more employees
	34,100
15%
43,00 more employees

	2010 Median Pay
	$58,830 per year
$28.28 per hour
	$89,170 per year
$42.87 per hour

	Work environment
	38% = state,local,private elementary and secondary schools
16% = colleges, universities, and professional schools
 8% = state and local government
6% = educational support services
6% = junior colleges
26%= other (not identified)

	15% = management of companies and enterprises
15% = finance and insurance
10% = professional, scientific, and technical sevices
9% = health care and social assistance
9% = administrative and support services
42% = other (not identified)

	Specific pay for environment
	$65,210 = elementary and secondary schools
$59,230 = educational support services
$54,490 = junior colleges
$52,350 = colleges, universities, and professional schools

	Non-specific Environments!
Median = $89,170
Top 10% = %148,950
Low 10% = 50,470
Median management occupation = $91,440
Median T & D manager = $89,170



Appendix E
Questionna​ire on UGA's Experience with an IDD Undergradu​ate Program
Interviewee: 
Robert Maribe Branch, Ed.D.
Professor and Department Head
Department of Educational Psychology and Instructional Technology
The University of Georgia
How was the undergraduate IDD program at UGA different from the graduate IDD program?
How did the establishment of the undergraduate IDD program at UGA ultimately affect the graduate IDD program?
What factors led to the discontinuation of the IDD undergraduate program at UGA?
What lessons might USA learn from UGA’s experience should USA eventually decide to establish an IDD undergraduate program?
Appendix F
Phase II Assessment Questionnaire with Mobile Chamber of Commerce Member
The Instructional Design and Development program at the University of South Alabama is evaluating the need for an undergraduate Instructional Design and Development program. The purpose of the interview is to determine whether there is a need for an undergraduate program within Mobile, Alabama and surrounding communities. The interviews and subsequent information gathered is a planned part of the project and is a course requirement of the graduate level course ISD 640 Needs Assessment. If you have any questions, please contact Dr. Gayle Davidson-Shivers at (251) 380-2861. 
Needs Assessment Committee
Dr. Gail Davidson-Shivers, Lauren Brannan, Thomas Lamey, Erin Maness
Question 1: How do or would you use the information gathered from the Alabama Region 9 
Occupational Projections in regards to training and development specialists and instructional coordinators?
Question 2: Are there any emerging markets in the Mobile area that were completely 
unexpected?
Follow up: Beyond the existing market, are there any new companies coming to Mobile?
Follow up: Do you think these companies would be beneficial to the IDD field?
Question 3: Is it common for new or existing companies in the area to use the Chamber of 
Commerce as a resource for gaining insight into existing Mobile area workforce personnel and demographics?
Follow up: Has any company ever inquired to the CoC about instructional designers, 

developers, coordinators, or trainers? 
Follow up: Before this interview, have you ever heard of Instructional Design and 


Development?
Question 4: If an undergraduate program were created, would the name ‘Instructional Design’ be 
recognizable to the general public and/or employers of workforce?

Follow up: Does ‘Training and Development’ have greater recognition?
Follow up: Would you have any suggestions?
Question 5: Do you have any data on the level of education of the workforce in the Mobile area?
Follow up: What are the most common demands on education of the workforce in the 

Mobile area? Is it high-school/trained certifications/bachelors/masters/doctorate
Appendix G
IDD Faculty Survey
[image: image1.png]This is a survey about the development of an Instructional Design-related undergraduate degree
program at USA. A new program could lead to a greater influx of studens in the department and
COE and could address a market demand for Bachelor level instructional designers of trainers.

“This survey is being conducted as a part of a course project by IDD graduate students in ISD 640 -
Needs Assessment and with approval of the course instructor, Dr. Gayle Davidson-Shivers. Your
feedback will be kept confidential and only reported in aggregate form.

It will take approximately 10-15 minutes to respond to the folowing 10 items.

1. Please rate your feelings about a possible ID-related undergraduate program.
Strongly opposed Opposed Endorse. Strongly endorse

Please explain

2. The current IDD program has adequate resources i
support an undergraduate program.
Swongly agree Agree Disagree ‘Stongly dssgree

. faculty, technology, facilties) to

Please list and explain any resources you feel may be lacking (or are adequate)

3. An ID-related undergraduate program would aftract students.
Swongly agree Agree Disagree ‘Stongly dssgree

Please explain




[image: image2.png]4.1am willing to coordinate an ID-related undergraduate program.
Swongly agree Agree Disagree ‘Stongly dssgree

Please explain

5.1am willing to teach courses in the ID-related undergraduate program.
Swongly agree Agree Notsure Disagree

Please explain

6. The main focus of an ID-related undergraduate program should be
technology, design, training, digital media, etc.) Please explain.

7.0f the following possible program tities, the one that best suits an ID-related
undergraduate program is. . (Rank top 3 choices, with 1 being the
highest)

(<] Instructional Design and Development
(<] Instructional Design and Technology

(& Instructional Design and Performance Improvement




[image: image3.png]] Training, Performance, and Development

(<] Training and Development

8. The creation of an ID.-related undergraduate degree program would have a
effect on the IDD Masters and PhD degree programs.
Strongly positve Posiive Noefiect Negatve Strongly Negative

Please explain

9. The creation of an ID.-related undergraduate degree program would have a
effect on my faculty role and workload.
Srongly positve Posiive Noefiect Negstive. Strongly Negative

Please explain

10. Please list any other concerns/ideas you may have about the possit
related undergraduate program.

Next
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Appendix H
IDD Student Survey
[image: image4.png]‘The University of South Alabara and the DD program faculy are considering offering a new.
program related to the field of insiructional design (ID) as an undergraduate major of minor
‘Although the degree wil e in the College of Education, the program wil provide individuals with
knowiedge and skills to work in a variety of non-educational settings such as business and
indusiry, govemment, health care organizations, and non-proiit organizations among ofhers.
Individuals eaming this degree could find jobs 25 trainers, organization developers, raining
directors, and performance speciaisis.

As a part ofthe process, we are seeking input from current IDD students and alumni. This survey
s being conducted as a part of a course project by IDD graduate students in ISD 640 — Needs
Assessment and with approval of the course instructor, Dr. Gayle Davidson-Shivers. Your
feedback wil be kept confidential and only reported in aggregate form.

Itwill take approimately 10 - 15 minutes to respond to the folowing 8 items.

1. Please rate your support for a possible
Strongly cpposed Opposed

Please explain.

2. The current IDD program has adequate resources (i.e. faculty, technology, facilities) to

support an undergraduate program.
Strongly agree e Disagree Strongly dsagree
Please explain.

3. An ID-related undergraduate program related would attract students.
Strongly agree e Disagree Strongly dsagree




[image: image5.png]Please explain.

4.0 the following possible program tities, the one that best suits an ID.related
‘undergraduate program is - (Rank top 3 choices, with 1 being
highest)

[+ Instructional Design and Development
[+ Instructional Design and Technology

[+ Instructional Design and Performance Improvement
[+ Training, Performance, and Deveiopment

(¢ Training and Development

5. The main focus of an ID.related undergraduate program should be
technology, design, training, digital media, efc.) Please identify and explain.

6. The creation of an ID-related undergraduate degree program would have a
effect on my graduate degree.
Posiive Mosty posiive Mosty negatie Negatwe

Please explain.





[image: image6.png]7. Please list any other concems/ideas you may have about the possibility of an ID-
related undergraduate program.

8. The following question is for demographic purposes.

Please identify your current relationship with the IDD program.
Masters
Doctoral Tract
Doctoal
i

Poverea by SurveyMonkey
ook ot 01 Sl S e s cwn ot




Appendix I
USA Faculty Survey
[image: image7.png]“The University of South Alabama is considering offering a new program related to the field of
instructional design and development as an undergraduate major or minor. Athough the degree
will be in the College of Education, the program will provide individuals with the knowledge and
skill to work in a variety of non-educational settings such as business and industry, govemment,
health care organizations, and non-proiit organizations among others. Individuals eaming this
degree could find obs as irainers, organization developers, training directors, and performance
‘specialists.

As a partof the process of developing the undergraduate program, IDD faculy are seeking input
from other USA facuity and advisors. Your feedback wil be helpful i our decision making process.
‘Your feedback will be kept confidential and only reported in aggregate form. This survey is being
conducted as a part of a course project by IDD graduate students in ISD 640 — Needs Assessment
‘and with approval of the course Instructor, Dr. Gayle Davidson-Shivers.

Itwil take approximately 2-5 minutes to respond to the following 4 tems.

1. f offered at USA, how likely would your students minor in the program?
Notstal ely Notvery fkely ‘Someuat kely Very ety

2.Ifoffered at USA, estimate how many students per year would select this program as a
minor:

3. Please list any questions or concems about the proposed minor here:

4. Last we have a question that will help us to classify the survey response into
‘demographic categories.

What college do you currently work in?

age of ursing
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Appendix J
USA Student Survey
[image: image9.png]The University of South Alabama is considering offering a new program related to the field of
instructional design as an undergraduate major or minor. Although the degree wil be in the
College of Education, the program will provide individuals with the knowledge and skills to work in
avariety of non-educational settings such as business and indusry, govemment, health care
organizations, and non-profit organizations among others. Individuals eaming this degree could
find jobs as trainers, organization developers, training directors, and performance specialists.

As a part of the process of developing the program, we are seeking input from potential students.
Your feedback will be helpful in our decision making process. Your feedback wil be kept
confidential and only reported in aggregate form. This survey is being conducted as a part of a
course project by IDD graduate students in ISD 640 — Needs Assessment and with approval of the
course instructor, Dr. Gayle Davidson-Shivers.

It wil take approximately 5 minutes to respond to the following 7 items.

1. If offered at USA, how likely would you be to major in the program?
Not at allkely Notvery ikly Somewhat ikely Verykely

2.If offered at USA, how likely would you be to minor in the program?
Not at allkely Notvery ity Somewhat ikely Verykely

3. Please list any questions or concems about the proposed major here:

Next




[image: image10.png]Lastly, we have some questions that will help us to classify the survey responses into demographic
categories.

4. Please list the college and the corresponding department you are currently enrolled in:

5. What

your gender?
Female
el

6. What is your ethnicity?
White
Aftcan American
Hispanic
Asian
Native American
Other (plase list)

7. What s your class status?
Freshman
‘Sophomore.
durior
Senior
Graduate




Appendix K
[image: image11.png]IDD Faculty Survey: Proposed
Undergraduate Degree Related to IDD

Question 1: Please rate your feelings about a possible
ID-related undergraduate program.
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= Strongly endorse

Question 2: The current IDD program has adequate
resources (i.e. faculty, technology, facilities) to support
an undergraduate program.

0%
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HAgree

= Disagree
mStrongly disagree





[image: image12.png]IDD Faculty Survey: Proposed
Undergraduate Degree Related to IDD

Question 3: An ID-related undergraduate program
would attract students.

mStrongly agree
HAgree

= Disagree
mStrongly disagree

Question 4: I am willing to coordinate an ID-related
undergraduate program.

0%

mStrongly agree
Agree

= Disagree
mStrongly disagree





[image: image13.png]IDD Faculty Survey: Proposed
Undergraduate Degree Related to IDD

Question 5: I am willing to teach courses in the ID-
related undergraduate program.

0%

m Strongly agree
HAgree
= Not sure

WDisagree

Question 8: The creation of an ID-related
undergraduate degree program would have a
effect on the IDD Master’s and PhD degree programs.

0%

mPositive
mNo effect
W Negative

= Strongly negative





[image: image19.png]IDD Faculty Survey: Proposed
Undergraduate Degree Related to IDD

Question 9: The creation of an ID-related
undergraduate degree program would have a
effect on my faculty role and workload.
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mStrongly positive
WPositive

=No effect

W Negative

= Strongly negative





Appendix L[image: image14.png]IDD Student Survey: Proposed
Undergraduate Degree Related to IDD

Question 3: An ID-related undergraduate program
would attract students.
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Question 6: The creation of an ID-related
undergraduate degree program would have a
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[image: image15.png]IDD Student Survey: Proposed
Undergraduate Degree Related to IDD

Question 6: Please identify your current relationship
with the IDD program.
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Appendix M
[image: image16.png]USA Faculty Survey: Proposed
Undergraduate Degree Related to IDD

Question 1: If offered at USA, how likely would your
students minor in the program?

= Not at all likely
= Notvery lik

= Somewhat likely
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Question 4: What college do you currently work in?
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Appendix N
[image: image17.png]USA Student Survey: Proposed
Undergraduate Degree Related to IDD

Question 1: If offered at USA, how likely would you be
to major in the program?

= Not at all likely
®Notvery likely
= Somewhat likely
= Very likely

Question 2: If offered at USA, how likely would you be
to minor in the program?

= Not at all likely
HNotvery likely
= Somewhat likely
= Very likely





[image: image18.png]USA Student Survey: Proposed
Undergraduate Degree Related to IDD

Question 5: What is your gender?
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