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1. Purpose of this document
The National Trust of Guyana is responsible for the preservation of monuments and other  sites, 
places and objects of historic interest or national importance. 

The National Trust manages paper based and digital files related to approximately 500 sites in total. 
The National Trust would like to acquire an electronic information system. There was a previous 
exercise  in  providing  data  to  a  regional  project  :  CARIMOS:  the  Programme  of  the  Wider 
Caribbean on Monuments and SitesIn addition, the National Trust has a collection of digital images 
related to events around the historic sites and other cultural heritage activities. There are no primary 
sources.  

The purpose of this document is to discuss some of the key considerations for the project and to 
draft a request for proposals which the National Trust can use in the procurement of services. 

This document has been prepared for the Chief Executive Officer and staff of the National Trust of 
Guyana.  This document can be circulated and all questions and comments can be addressed to the 
author.   

2. Key Considerations

2.1 Capacity of the National Trust

The National Trust has the following staff who are responsible for the management of information 
related to the monuments and other sites and artefacts.

These are :-
• the Chief Executive Officer
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• two Research and Documentation officers

The National Trust does not have any information technology (IT) support  staff and does not have 
any plans to recruit staff to support the systems.

All of the staff of the National Trust have digital literacy skills. There is a network of computers to  
share some resources such as Internet and printing. The support services are procured from external 
agencies on as – needed basis. The National Trust has adopted AutoCad as the software product to 
manage the architectural drawings.

2.2 Geo referencing of the site data 

The National Trust is building its database and the sites are not all currently geo-referenced. The 
National Trust has a representative of the Guyana Lands and Surveys Commission on its board and 
therefore some access to GIS expertise.  
The trends for the storage of data related to monuments and sites indicate that it is best practice to 
organise for a Geographic Information System. The National Trust should therefore considering 
building  a  system  which  could  integrate  with  other  national  GIS  which  relate  to  resource 
management. 

3 System Requirements
The National Trust has the following requirements for the system :-

a) The system will be accessible  within the offices of the National Trust. There will be a later 
project to export some of the data to the public.

b) The  system must  have  multi-level  user  access  with  different  security  levels.  Restricted 
access will be granted to users

c) The system must be designed so that the National Trust staff can easily backup and recover 
the data as they build and use the database.

d) The  National  Trust  does  not  have  access  to  all  the  spatial  co-ordinates  for  all  of  the 
monuments and sites. As a result, the system should allow the addition of geo-spatial co-
ordinates as they become available for later export to Geographic Information Systems.

e) The National Trust will be storing the following types of data for each monument, site and 
artefact :-
i. text based information related to descriptions of the sites, and other characteristics such 

as maintenance budgets, works, etc . The information would be in different formats
ii. image files in different formats
iii. video files in different formats
iv. audio files (for audio descriptions of the state of each site)
v. architectural drawing files in the AutoCAD cwd and dxf formats. 

4. Recommendations 
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4.1 Consideration of an implementation of Arches Heritage Inventory 
and Management System

The Arches HIMS (available from http://www.archesproject.org ) is a system in development by the 
Getty Conservation Institute and the World Monuments Fund. It is described  thus.. “...Arches is an 
open-source,  web-based,  geospatial  information  system  for  cultural  heritage  inventory  and 
management. Purpose-built for the international cultural heritage field, Arches is designed to record 
all  types  of  immovable  heritage,  including  archaeological  sites,  buildings  and  other  historic 
structures, landscapes, and heritage ensembles or districts...”

The system development has the support of different organisations which manage comprehensive 
inventories. The software will be launched in September 2013 and it has requirements which would 
probably exceed the current requirements but which could represent the aspirational ideas for the 
information  management within the National Trust. The system can be customised for use by the 
National Trust.

There are no software license costs since the system is built using Free and Open Source Software. 
The costs would be incurred in the customisation, implementation and in the maintenance of the 
system. 

4.2 Option for custom software development

The National Trust might consider the option of  securing customised software from a developper or 
develoment company.  The costs of such a project depend on the skill and quality of the developer, 
the level of specification and the time allocated to the project.

The  National  Trust,  when considering  a  customised  software  development  should  consider  the 
following stages after the developer has been confirmed:-

a) Specification and prototyping stage
The  National  Trust  staff  will  work  with  the  developer   to  develop  the  detailed  specification 
document . Most developers will develop a protoype to demonstrate that the user requirements are 
being met.

b) Development and testing stage
The software developer will then develop the system. There should be adequate testing to ensure 
that there are no problems in all conditions. This include testing based on the 500 possible records 
which will be stored in the database.

c) Implementation 
The software developer should work for a selected period, called a guarantee period as the National 
Trust staff build the database for the system. All functions, including backup and recovery should be 
tested by the National Trust staff. During this phase, documentation is produced. There should be 

i. User manuals, screen casts and other tools which describe how the National Trust can use 
the system. The manuals, and materials should be tested with persons who are not trained as 
part of the implementation .

ii. Technical documentation which describes the way in which the software was designed and 
implemented. The purpose of the technical documentation is to give the National Trust the 
ability to extend the system in future. The use of this documentation will be in accordance 
with the standard intellectual property rights regime.
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4.3 Hardware and Backup Requirements

The National Trust would have to invest in a server with the appropriate operating system . The 
software  developer  should  specify  the  server  requirements  .  There  should  be  arrangements  for 
offsite backup of the data. The National Trust will not be acquiring hardware to digitize the plans 
and drawings. 

4.4 Human Resources

The National Trust does not have information technology staff in its establishment. It should engage 
the  services  temporarily  of  a  project  officer who  could  represent  its  needs  and  interests  to  a 
developer and ensure that the conractual obligations are met. 

The project officer should have an interest in the work of the National Trust, and also be familiar 
with the issues around the implementation of information systems.

4.5 Digital photographs collection

The National Trust is the repository of a series of photographs in digital format which they would 
like to organise for access. Some of the photographs are related to the sites while others relate to 
events and collections.  The National Trust staff do not hold the primary sources of the photographs.

Recommendations
The National Trust could consider the use of  Picasa available from  http://picasa.google.com  to 
organise their photo albums. However, further analysis is needed if there is a need to archive the 
images with metadata functionality which is not available on Picasa. 

Submitted by Vidyaratha Kissoon
9 August, 2013
email : vidyak1@gmail.com 
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Annex 1. Draft Request for Proposals
Electronic Management Information System for the National Trust of Guyana

BACKGROUND 
The National Trust of Guyana is responsible for the management of monuments, sites and other 
artefacts related to the cultural heritage of Guyana. The National Trust is interested in developing an 
Electronic  Management  Information  System   (EMIS)  which  would  support  its  functions  and 
responsibilities.

The  National  Trust  is  requesting  proposals  from  interested  individuals,  teams  of  individuals, 
organisations and companies to develop the electronic management information system.

SYSTEM REQUIREMENTS
The National Trust has the following requirements for the system :-

a) The system will be accessible  within the offices of the National Trust. There will be a later 
project to export some of the data to the public.

b) The  system must  have  multi-level  user  access  with  different  security  levels.  Restricted 
access will be granted to users

c) The system must be designed so that the National Trust staff can easily backup and recover 
the data as they build and use the database.

d) The  National  Trust  does  not  have  access  to  all  the  spatial  co-ordinates  for  all  of  the 
monuments and sites. As a result, the system should allow the addition of geo-spatial co-
ordinates as they become available for later export to Geographic Information Systems.

e) The National Trust will be storing the following types of data for each monument, site and 
artefact :-
i. text based information related to descriptions of the sites, and other characteristics such 

as maintenance budgets, works, etc . The information would be in different formats
ii. image files in different formats
iii. video files in different formats
iv. audio files (for audio descriptions of the state of each site)
v. architectural drawing files in the AutoCAD cwd and dxf formats. 

SCOPE OF WORK:
The  successful  vendor  may  bid  for  services  to  customise  and  deploy  existing  management 
information systems which fit the requirements for similar systems around the world; or design and 
develop a customised system for the National Trust. 

The following tasks will need to be done :-
a) Develop a detailed specification and prototype , and the hardware requirements
b) Develop the information system to quality standards
c) Provide user training and appropriate documentation and tools for the use of the system 

DELIVERABLES: 
a) Specification document and prototype
b) Installed, tested and functioning software 
c) Training of users in the use of the system 
d) Documentation and tools for users
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e) Technical documentation for the system 

DURATION: September to December 2013

KEY COMPETENCES, TECHNICAL BACKGROUND, AND EXPERIENCE REQUIRED:
The  ideal  proponents   must  have  strong  backgrounds  in  designing,  and  leading  information 
management  solutions  including  geographic  information  systems.  The  proponents  must  have 
demonstrated experience in working with users of different levels of experience.

The proponents  should have an appreciation of the work of the National Trust and its relevance ot 
the development of Guyana. 

SUBMISSION OF PROPOSALS
Proposals to develop this system must be submitted to the Chief Executive Officer, National Trust 
of Guyana, at..

Proposals must include the following :-
a) proposed methodology to develop the information system
b) description of the experience of the vendor including references to previous clients
c) proposed budget . The maximum budget for this project is …..
d) warranty statements 

Proposals must be received on or before … 2013 .
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