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BACKGROUND 

The St. Mary's General Hospital Human Resources department distributes a staff satisfaction and engagement survey every two years. This year’s 

survey will be issued during the month of September. Our promotional push should begin approximately six weeks in advance, ideally at the beginning 

of August.  

The last survey, completed in 2011, drew an impressive response rate of 63.9 per cent. As we prepare to launch this year’s survey, our top priority is to 

build upon our previous rate of completion. Our goal is to achieve 85 per cent completion from the 1,200 potential respondents. 

To achieve this goal, re-branding the survey itself is of particular importance. In previous years, it has simply been referred to as the “Staff Survey,” a 

vague title that doesn’t lend itself to promotion or highlight the survey’s true value to our employees. Consequently, we’ll be re-branding the survey as 

the __(TBD)__, an illuminating title that can be consistently used in all communication materials. 

Another key objective for promoting this year’s survey is to significantly increase the number of electronic surveys that are submitted. In 2011, only 9.2 

per cent of surveys were received electronically; over 90 per cent were submitted in paper form. From an administrative perspective, receiving surveys 

in paper form increases workload significantly. As this is not a compelling reason for most employees, it’s imperative that we communicate to them the 

many personal benefits to submitting electronically. (i.e more convenient, reliable, environmentally-friendly) This also requires our acknowledgement 

of the barriers that may have prevented them from doing so in the past. Chief among them seems to be the misperception that completing the survey 

online allows us to identify the respondent. We must emphasize in all communication materials that the survey remains totally anonymous, no matter 

how it’s submitted. 

Perhaps the strongest motivator for employees to complete this survey is the belief that their opinions will be heard and will result in change.  

Suggestions for survey name: 

1) Speak Up 
2) Be Heard 
3) ViewPoint (Scotiabank uses this name) 

4) P.O.V. – Point of View 
5) Have Your S.A.E. (Satisfaction and Engagement) 
6) Grow Together 

 

OBJECTIVES 

1) Achieve a survey completion rate of 85 per cent. 
2) Significantly increase the number of surveys submitted electronically. 
3) Increase awareness of the survey process and its total anonymity. 
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AUDIENCE 
 

 St. Mary’s General Hospital staff members (excluding physicians)  
 
KEY MESSAGES FOR CONSIDERATION 
 

 The __(TBD)__ survey is an effective platform for employees to have their voices heard. By communicating your opinions and concerns about 
your work environment, improvements can be made to ensure that St. Mary’s General Hospital is a satisfying and engaging workplace for all. 

 While the __(TBD)__ survey is available in both paper and electronic formats, submitting the survey electronically is a more convenient, time-
efficient, reliable and environmentally-friendly option. It can be completed at work or from home and submitted on a 24/7 basis. 

 The __(TBD)__ survey is conducted by an outside organization and is an entirely anonymous process. No matter how you submit your survey, 
your identity is never disclosed to St. Mary’s General Hospital personnel. 

 
COMMUNICATION AND ENGAGEMENT PLAN 

Message/Engagement Strategy Tactic Timing Responsible 

Utilize internal communication methods to 
promote and explain the survey. 

Announce in Suture Line that the survey will be 
launched in September 

June Communications 

 Run an article in Suture Line about the results of the 
Rewards and Recognition survey as a way to 
highlight something that came as a result of the last 
survey 

June Communications 

 Feature article in Suture Line explaining the process 
and how the results will be used 

August Communications 

 Update content on intranet August Communications/HR 

 Promotional screensaver August-September Communications 

 Contact managers to discuss previous results, 
expectations and incentives 

September - early HR 

 Signage (possibly peel-off) in front lobby, cafeteria 
and on floors 

August-September HR 

 Announcement at town hall meeting – spring town 
hall; follow-up with President for timing/content 

Spring Communications/Don 
Shilton 

 Address questions in Grapevine each week (In Q&A Weekly Communications/HR 
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Message/Engagement Strategy Tactic Timing Responsible 

format; questions can be submitted anonymously 
to a box at switchboard) 

 Utilize spokesperson (TBD – possibly Lyne Aubry-
Yates to increase visibility) 

August-September Communications/HR 
 

Provide incentives for employees to complete 
the survey. 

Put on promotional events each week during the 
campaign (i.e. giving out cupcakes in the lobby) 

September Communications/HR 

 Set weekly completion rate goals (i.e. 25% in the 
first week) 

September Communications/ HR 

 Provide a QR Code on signage, etc. so staff can 
access the survey from their phones 

September Communications/HR 

 Prize for the department with the highest overall 
completion rate (percentage) 

September HR 

 Prize for each department who reaches 85% 
completion rate 

September HR 

Consistently update staff with milestones 
throughout the survey process. 

Have large icon displayed in lobby to be updated 
weekly with completion rate (TBD, based on chosen 
theme for survey) 

September Communications/HR 

 Update screensavers weekly with completion rates, 
contest results 

September Communications 

 Pledge to provide employees with quarterly 
updates based on survey results (Lynne) 

Ongoing Communications/HR 

 

POTENTIAL RISKS 

 Staff members will be hesitant to complete the survey because they don’t feel that the results will amount to change. 

 Staff members continue to believe that they can be identified if they complete the survey electronically. 

 

RISK MITIGATION  

 Communicate the successes that were achieved as a result of the last survey and emphasize renewed commitment. Discuss the new model 

for implementing change. 
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 Stress in all communication materials that the process is totally anonymous and data is collected by a third party. 

 Group small departments together in order to reduce risk of identification. 

 

UNANSWERED QUESTIONS TO BE ADDRESSED 

1) How will each of the survey formats (paper and electronic) be distributed and accessible? 
2) What length of time will the survey be available to submit? 
3) Where will respondents submit their paper responses? 
4) Will staff who don’t have computer access be given access? i.e. terminals in Heasley Hall? 

 


