


Overview 
 

In communities throughout the United States, high school athletics 
encourage community pride and camaraderie through their passion for athletic 
competition. Throughout the school year, thousands of individuals in Republic, 
Missouri attend various sporting events offered by the Republic School District 
including, but not limited to, football, basketball and soccer. In recent years, 
social media has become a popular tool in updating and attracting students, 
fans and family members interested in local sports.  
 Republic Tiger Sports is an online media organization that covers the 
athletic happenings of the Republic, MO school district. The organization’s 
flagship website, republictigersports.com, has a current reach of 4,000 people. 
Owner and Republic resident, David Brazael, established the company in 2009, 
and he operates it as a limited liability company.  Republic Tiger Sports is 
supported through online advertisers, who are prominently featured on the 
website and other social media, like Facebook.  Corporate website links are 
included as part of the Republic Tiger Sports commercial advertising 
opportunity. 
 As explained in the following pages, Republic Tiger Sports has a 
presence on various social media platforms but may not be targeting the 
audience as efficiently as possible. The organization’s target audience includes 
any parent, student or fan of Republic athletics. The majority of social media 
users, as well as those who are likely to become involved with Republic Tiger 
Sports, align with the target audience. The analysis of each platform will 
elaborate on the successes and failures as well as suggest opportunities for 
Republic Tiger Sports. 



Social Media Presence 
 
The following chart uses several metrics to provide an in-depth look at the 
organization’s social media presence on four major social media platforms: 
Facebook, Twitter, YouTube and Pinterest. Over a six-month period (April ’13- 
October ‘13), the four platforms were analyzed to determine five metrics: 
sentiment (positive, negative or neutral mentions), reach (the number of likes, 
followers, etc. for a given platform), organization posts (how often the 
organization posts), feedback (the amount of comments, likes or replies to 
organization-generated content) and average response time (response time to 
user comments). 
 
 
Metric Sentiment Reach Organization  

Posts 
Feedback Average 

Feedback 
Response 
Time 

Facebook Positive:30% 
Neutral: 70% 
Negative: 0% 
 

2,986 likes 5 daily 25 likes and 2 
comments  
daily 

1- 2 days 

Twitter Neutral: 100%* 781 followers 5 daily 1 @tweet and 1 
retweet daily 

1-2 days 

YouTube None 121 
subscriptions 

3 per week None None 

Pinterest None 76 followers 2 per week** 1 repin for each 
post 

None 

 
* All mentions may be neutral, but there are a low number of total mentions 
** The last post on Pinterest was 20 weeks ago 



Facebook 
 
Facebook is the most popular social network, with an estimated 750 million 
monthly visitors. It is well suited for interacting with the organization’s existing 
and potential audience.  Currently, the organization posts a variety of items 
including pictures, videos, interviews and most often, game updates and 
summaries.  
 
Successes 

-‐ The wide variety of types of posts 
-‐ High quality photos 
-‐ All sports are represented 
-‐ Promotes local events  
-‐ Quick reply to audience posts 
-‐ Provides links to other platforms within the posts 

Failures 
-‐ Updates are posted at odd times 
-‐ Some sports are covered more than others 
-‐ Audio interviews are not of high quality 
-‐ Inconsistency in regular programming (i.e. audio interviews) 
-‐ Number of daily posts are irregular  
-‐ Utilization drops in the summer when athletic content is at a low 

 



Twitter 
 
Twitter is the second most popular social network with an estimated 250 
million users. Twitter allows users to reach a large audience with brief and 
focused messages to easily interact with those on the go. 
 
Successes 

-‐ Wide content variety within posts 
-‐ High quality photos 
-‐ All sports are represented 
-‐ Provides links to other platforms within the posts 
-‐ Score updates are timely 
-‐ Uses the 140-character limit effectively 

 
Failures 

-‐ Tweets are posted at odd times 
-‐ Inconsistency in the number of posts 
-‐ Lack of followers 
-‐ Little communication with followers 
-‐ Few retweets, mentions, etc.  



YouTube 
 
YouTube is the most popular video sharing website, with about 1 billion users. 
Now that more and more information is being transmitted visually, the reach of 
YouTube is essential for engaging and communicating with customers. 
 
Successes 

-‐ Posts game highlights 
-‐ Posts full games 
-‐ Provides links to other platforms 

 
Failures 

-‐ There are few posts 
-‐ Football highlights are most often posted, while other sports have 

few or no posts 
-‐ Number of weekly posts are irregular  
-‐ Few subscriptions 
-‐ No video interviews are posted 
-‐ Only four sports are represented 

 



Pinterest 
 
Pinterest is the 10th most popular social media platform, with nearly 70 million 
total users. Pinterest is a popular social media site that allows users to create 
virtual pinboards of things discovered online. With Pinterest, Republic Tiger 
Sports can create and share pinboards that include photo highlights.   
 
Successes 

-‐ Variety of pinboards (i.e. football, soccer, etc.) 
-‐ Provides links to other platforms 
-‐ High quality photos 

 
Failures 

-‐ No posts in nearly six months 
-‐ Posts are not consistent 
-‐ Little engagement from followers 
-‐ Not all sports are represented 
-‐ Limited number of pins 
-‐ No interaction with followers 



Overall Analysis 
 

In analyzing Republic Tiger Sport’s presence on the four social media 
platforms, Facebook, Twitter, YouTube and Pinterest, the total successes and 
failures were discovered. 
 
 
 

18 total successes 
 

23 total failures 
 
 

In all platforms, there are similar successes. Republic Tiger Sports does 
well in providing links to other platforms. This directed traffic to other 
platforms allows multiple areas of engagement. Republic Tiger Sports is 
successful in posting on a variety content including high-quality pictures, 
videos, score updates and game summaries among others. The number of 
posts on Facebook and Twitter are appropriate and adequate.  
   
 The number of failures for Republic Tiger Sports is concerning. On all 
the platforms, posting times occur when the number of people online are 
lower (early in the morning or very late at night). This results in a number of 
followers who miss new posts and fail to engage with the organization. 
Republic Tiger Sports completely fails to communicate or engage with 
followers on three of the four platforms. On Facebook however, there is a 
good deal of user-to-user engagement. On Twitter, there are no replies to 
followers. For the length of time that the organization has been active on social 
media, the reach is not large enough to be considered successful.  
 
 With these successes and failures, there is room for improvement and 
change. That change will create opportunities for a more robust social media 
presence. 



Facebook 
 
The many Facebook successes should be maintained, in order to strengthen 
their presence. Content vareity should be continued. Continued coverage of all 
sporting events, will allow for a larger Facebook following. The support of local 
events is essential as it creates bonds with businesses, which could result in 
possible sponsors.  
 
In regards to the failures, the number of picture posts should be decreased in 
exchange for different types of posts. The times that posts are posted should 
be between 11 a.m. and 3 p.m., in order to be seen by the largest number of 
users. Interviews need to be of a higher quality, which will reflect the quality of 
the organization. Another simple improvement is to have more engagement 
with followers.  
 
The majority of efforts should be focused on attracting more followers. This 
will generate more word-of-mouth discussion, as well as increase popularity in 
the community. This, in turn, will attract and retain sponsors. To date, there are 
2,986 likes. In the next 6 months, there should be active effort to increase the 
amount of followers to 3,586, a 20% increase. To gain followers, the 
organization should consider promotional giveaways in partnerships with 
online sponsors. For example, all followers that “like” a post will be entered to 
win the promotional item. 
 



Twitter 
 
There is significant room for improvement for Republic Tiger Sport’s presence 
on Twitter. Republic Tiger Sports should continue to post on a variety of topics 
and represent all sports in the posts as the 140-character limit is used 
effectively. The organization should continue their efficient use of real-time 
updates as well as providing links to other platforms. 
 
Of concern, is the organization’s lack of Twitter followers. The amount of 
followers needs to be increased (in a 6-month period) from 781 followers to 
1,016, a 30% increase.  
 
Tweets should be posted between 12 p.m. and 4 p.m., which is the optimum 
time for posting to Twitter. There should be more consistency in the amount of 
posts per day. This should average 3-5 posts per day. As the amount of 
followers increases, effort to engage with these followers as well as create 
posts that will cause retweets and mentions.  
 
To gain followers, the organization should consider cross-promoting 
promotional giveaways featured on Facebook. There can also be Twitter 
specific giveaways. For example, all followers who retweet a post will be 
entered in a drawing to win a promotional giveaway.  
 



YouTube 
 
YouTube is a platform that needs improvement. With the success in posting full 
games as well as clips, there should be expansion into posting player and 
coach interviews. Only four sports are currently represented in the videos 
posted. This should be expanded to all covered sports. While football has 
more posts, due to its larger following and player base, an effort should be 
made to increase the posts of other sports. 
 
Since sporting events are occurring throughout the school year, there should 
not be irregular gaps in the posts.  
 
Though there are numerous views for the videos, there is a little amount of 
subscriptions. This number should increase from 121 to 212, a 75% increase. 
An effort to direct and instruct users as to how to subscribe to YouTube should 
be implemented on other platforms. 



Pinterest 
 
Pinterest is a platform that can be considered unsuccessful for Republic Tiger 
Sports. There are a variety of pinboards, as well as links to other platforms, but 
these successes are few. 
 
This platform has not been used in nearly six months. The non-use has shown 
that this is not an effective platform for Republic Tiger Sports. There is also a 
lack of followers, which reinforces this fact. Pintererst users are more likely to 
use the platform for random collections ideas versus community specific 
highlights.  
 
With that being said, Pinterest should be discontinued in exchange for 
presence on Instagram.  
 
 Instagram 
 
Instagram is a way to share moments through a series of pictures and videos. 
An individual takes a photo (or video) with a mobile phone, adds a filter and 
shares the moment with followers. Instagram is more popular than Pinterest, 
having nearly 130 million unique visitors per month. The potential for Republic 
Tiger Sports to use Instagram is as follows: 

-‐ Post pictures quickly from the sporting event 
-‐ Post clips of videos and provide links to full videos 
-‐ Encourage followers to use the hashtag, #republictigersports to post 

their own sports photos 
-‐ Post the logos of sponsors 
-‐ Support community events by posting appropriate images 
-‐ Start photo contests to engage followers to post their own photos 

and to follow Republic Tiger Sports 
 
 
 
 
 


