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Week 4 Evaluation Plan Template 
 

Week 4 Application Assignment: Develop an Evaluation Plan, Part One 
 
Scenario # __1__ 

A telecommunications company has instituted a training course for its sales associates to 
familiarize them with the features of a new Smartphone model. The training takes place in five 
one-hour small group sessions over the course of a week. Instruction is delivered through face-to-
face lectures and demonstrations, enhanced with PowerPoint and video presentations when 
appropriate. The learning objectives for the course include: 

• Learners will demonstrate the ability to use all of the product’s major functions, including 
making and receiving calls, voice dialing, text messaging, Internet navigation, and taking 
photos.  

• Learners will effectively demonstrate and explain the product’s set-up, functionality, 
features, and maintenance to customers. 

Learners will create a cohesive and persuasive sales pitch for the product. 
 

Level 1 Evaluation Plan  
 

 
Purpose: 

What are the 
reasons for 

conducting the 
evaluation? 

 

 
The purpose of conducting a level one evaluation is to gather the 
learner’s reactions to the learning experience. This includes their feelings 
about the learning activities, learning environment, the facilitator, and the 
lesson’s usefulness to their jobs (Lopker & Askeland, 2009). 

 
 

Participants: 
Who will participate 
in the evaluation? 

Why? 

 
In this scenario, the sales associates will be the participants in the 
evaluation. There will also be a facilitator who will conduct the lessons 
and administer the evaluations. Instructional designers and evaluators will 
be involved as needed for lesson or program changes. The managers or 
executives will be privy to the information on the level one evaluation 
itself.  
 

 
 

Timing: 
When will the 

evaluation take 
place in the course 

of the program? 
Why? 

 

 
A scaled-survey questionnaire will be the level 1 evaluation tool used, so 
the evaluation will take place immediately after the completion of the 
lesson, at the end of the week. This is because the questionnaire gauges 
learner reaction of the entire learning experience, so they will need to 
experience it in its entirety to provide appropriate and useful feedback 
(Lopker & Askeland, 2009). 

 
 

Tools and 
Methods: 

What tool(s) will be 
used to gather the 
necessary 

A scaled-survey questionnaire will be used. It will be administered by the 
facilitator via email, using a link that redirects participants to an 
anonymous survey to rate their learning experience. If resources do not 
allow for the survey to be created virtually, then the surveys will be 
printed on paper and handed out to each participant. They will complete 
them at the end of the training and time will be allotted into the training 
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information?  
How will the tool(s) 
be administered? By 
whom and to whom? 
Provide a brief 
description, as well 
as at least two 
specific examples of 
items that might be 
included in the 
evaluation tool.  
How might 
technology be used? 
How will you ensure 
validity of the data 
collection process? 
 
 
 

for them to do so. The survey will use a combination of answer tools. One 
type used will be the Likert scale of 1-5 (one being the lowest score and 5 
being the highest score). Another will offer answer options such as ‘Not 
At All, ‘Neutral’, and ‘Very likely. There will also be sections included for 
each content area being surveyed, for learners to leave additional 
comments. 
Questions asked will be specific and not broadly stated, so learners will 
know exactly what question they are answering. This will allow for easier 
measuring of opinions, and keep the feedback information valid. 
Content areas being surveyed are: Course Content, Course Objectives, 
Course Facilitator, Learning Environment, Course Activities, Course 
Timing, Course sequence, and then an overall opinion of the course, 
allowing for additional comments and feedback. 
 
Examples of statements in a few of the sections: 
 
Please respond to the following statements using this key: 
1=Strongly disagree 
2=Disagree 
3=Neutral 
4=Agree 
5=Strongly agree 
 
Section I 
Course Facilitator: 
 
The facilitator seemed prepared to teach the course. 
1     2     3     4     5 
 
The facilitator was knowledgeable on the course content. 
1     2     3     4     5 
 
The facilitator left an appropriate amount of time for questions and 
answers. 
1     2     3     4     5 
 
The facilitator was friendly and personable. 
1     2     3     4     5 
 
Additional Comments: 
______________________________________________________ 
______________________________________________________ 
______________________________________________________ 
 
 
Section II 
Course Timing: 
 
The course was scheduled for an appropriate amount of time. 
1     2     3     4     5 
 
The flow between each content area felt natural and not rushed. 
1     2     3     4     5   
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Discussion and activities were kept on track, so the class moved forward 
appropriately. 
1     2     3     4     5 
 
Additional Comments: 
__________________________________________________________ 
__________________________________________________________  
__________________________________________________________ 
 
 

 
 

Contextual 
Factors: 

What contextual 
factors may 
influence the 
evaluation? 

 
 

Contextual factors that may affect the outcome of the evaluation are: 
• How a participant personally feels about the instructor/facilitator 
• The learning environment 
• How a participant feels about the learning activities 
• The timing of the lesson/s (Was it too long? Not long enough?-

Both of which may leave the learner feeling frustrated) 
• The design of the learning experience (Did it have good flow?) 
• The general mood of the participants 

(McCain, 2005, pg. 55) 
 

 
Sources: 

What are the 
potential sources of 

information? 
Why are they 
appropriate? 

 
 

 
Sources of information for the scaled-survey instrument will be: managers 
or executives, as they will want to be sure the evaluation is worthwhile to 
provide, the facilitator because they will be able to explain expectations to 
the participants in regards to the evaluations and will be a part of the 
answers, subject matter experts if necessary, and finally the feedback 
gathered from the level 2 evaluation pretest will be used to help build the 
level 1 assessment to help measure any changes. 

 
 

Results: 
How will the results 
of the evaluation be 
analyzed and used? 
 
 

The facilitator, instructional designers, and evaluators, will be comparing 
the ratings of each section of the survey to determine areas of 
improvement and areas that display changes in the learners attitude and 
expectations. The information gathered will assist in determining why or 
why not, the learning objectives have been met, in regards to what may 
have influenced the outcome of that. Overall, all information will be used 
to improve the learning experience for future participants as well. 
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Level 2 Evaluation Plan  
 

 
Purpose: 

What are the 
reasons for 

conducting the 
evaluation? 

 

 
The primary reasons for conducting a level 2 evaluation is to determine if 
the learning objectives have been met by establishing how well the 
participants show a change in knowledge and if they show any new or 
improvements of skill during assessments during the learning experience 
(McCain, 2005). 

 
 

Participants: 
Who will participate 
in the evaluation? 

Why? 

For this scenario, the sales associates will be the participants. The 
facilitator will be involved in administering a pretest, a posttest, and the 
performance assessments. Finally, the facilitator, the instructional 
designers, and managers or executives will be involved in analyzing the 
data and determining if the learning objectives have been met, and to 
what extent the learners have shown change, in regards to their 
knowledge. 
 

 
 

Timing: 
When will the 

evaluation take 
place in the course 

of the program? 
Why? 

 

A pretest will be given before the learning experience begins to see what 
the learners already know about the given subject matter.  
A posttest will be given at the conclusion of the week, but before the 
level one scaled-survey questionnaire. The information from the posttest 
will specifically be used to analyze learner responses to each question on 
the test because the questions will be bases specifically on the learning 
objectives. The information from the pre and post tests will be used to 
measure any change in learning. 
A performance/application test will be administered at the completion of 
each lesson that covers new content area based on the learning 
objectives. This will help to gauge if the learning objectives have been 
met. For this scenario, a performance assessment will be given to 
measure each of the learning objectives: using the functions of the 
phone, explaining and showing functions of the phone, and pitching the 
sale for the phone (Dick, Carey, & Carey, 2008). 
 

 
 

Tools and 
Methods: 

What tool(s) will be 
used to gather the 
necessary 
information?  
How will the tool(s) 
be administered? By 
whom and to whom? 
Provide a brief 
description, as well 
as at least two 
specific examples of 
items that might be 
included in the 
evaluation tool. 
How might 

A pretest, a posttest, and in class performance assessments will be 
administered by the facilitator and used to gather the evaluation 
information. The pretest will be administered on the first day of class, as 
the first activity. The post test will be administered on the last day of 
class, as the last official lesson activity, but before the level 1 survey. 
There will be three in-class performance assessments, each to be 
administered at the end of its corresponding course content area. They 
will be in line with activities outlined in the learning objectives. 
 
The pretest and posttest could be created virtually and administered via 
computer, but if resources do not allow then they will be done via paper-
and-pen in the classroom. The pretest and posttests will be kept 
anonymous and the evaluation process and purpose explained to the 
participants before each test. The questions will be constructed to value 
the learning objectives. The performance assessments will be worked in 
to coincide with the actual assessments for the course, and will not be 
anonymous. They will be used to measure the skills in the learning 
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technology be used? 
How will you ensure 
validity of the data 
collection process? 
 
 

objectives. 
 
 
 
 
 

 
 

Contextual 
Factors: 

What contextual 
factors may 
influence the 
evaluation? 

 
 

 
Factors that may affect the level 2 evaluation are: 

• Possible anticipation about testing from the participant (Possible 
solution would be to keep the tests anonymous, if possible) 

• Use of evaluation the results (Possible solution would be to fully 
inform the participants of how the information from the 
evaluations will be used) 

(McCain, 2005, pg. 76) 

 
 

Sources: 
What are the 

potential sources of 
information? 
Why are they 
appropriate? 

 
 

Sources for the pretest and posttest will be the facilitator, instructional 
designers, managers, and possibly subject matter experts. These 
individuals will be obliged to the information provided in the pretest, 
especially if it means the training is unnecessary or needs changes. The 
participants’ answers are also sources of information. They will also be 
involved in providing information that is necessary for the posttest, since 
it is focused on meeting the learning objectives. 
Sources for the performance assessment are the participants and 
facilitator. 

 
 

Results: 
How will the results 
of the evaluation be 
analyzed and used? 
 
 

The facilitator will compare results of pretests to the learning objectives 
(LOs) to determine how necessary the training is and what level of 
difficulty it should be at. The facilitator will compare the posttest results 
with that of the pretest results to illustrate any shifts in learning. That will 
be compared to the LOs. Finally the results of the performance 
assessment will be compared to the LOs to determine efficiency of the 
lesson/s and to what extent the learners meet the LOs in the classroom. 
The results from the pre and posttests will be used to develop better 
programs and assessments by measuring the effectiveness of the 
evaluation. (McCain, 2005, pg. 77) 
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