
School shooter training exercise successful 

Trista Pruett Daily Citizen 

http://www.wiscnews.com/bdc/news/local/article_8ced0e8e-9e61-507b-9e00-fbec12e714cf.html 

HUSTISFORD | It’s a normal day at school. Students are in class, studying or joking around with friends. 

Suddenly, there is a pop, a bang no louder than a firecracker. That pop is followed by a second and then a 

third, the bangs blending with the sounds of breaking glass and screams. 

An announcement comes over the loudspeakers. The school is in lockdown. There are reports of a masked 

intruder at the school with a gun. 

That was the scenario more than 250 first responders, emergency management officials and school 

representatives tackled on Saturday, during a full scale mass casualty active school shooter training exercise. 

Two officers were designated as shooters. Teens and staff members volunteered as victims and, despite 

officers using training ammunition to avoid injuries, the scene was eerily real as officers began to go through 

the school to address the threat while waiting for SWAT to arrive. 

“We realize that kids are important to us and their safety is important,” said Hustisford Police Chief Daniel 

Link. “I came from a pretty large agency. You could have 20 officers on scene in a really short time. 

Hustisford realized that we’ll have one person on scene.” 

The first wave of officers included Hustisford officers, Dodge County deputies and a DNR warden, simulating 

response from the closest officers in the area. Dodge SWAT team entered the building soon after, followed 

eventually by the Fond du Lac County SWAT team. 

Link said in his opinion, the training went incredibly well from a law enforcement aspect. 

“We laid out a timeline, and things never go on the timeline like what you expect, but we hit almost 

everything. The objectives that we laid out that we wanted to hit, we hit,” Link said. 

He said they knew there would be some problems. However, for the most part the issues were complications 

that they were already aware of. 

“I’ve been teaching for 25 years, and I have always loved training,” Link said. “But to bring it to this level, 

where you do everything and have as many agencies involved at this level, is pretty amazing. I’m pretty 

excited about it and I’m very happy about it.” 
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Dodge County detective Michael Reissmann said that, despite the overcast weather and this being the first true 

exercise of all of the facets of the plan, overall the exercise went well. 

“It went as well as could be expected,” Reissmann said. “I think each person performed their individual skill to 

a high level.” 

Dodge County Emergency Management deputy director Amy Nehls said that the exercise, which was funded 

by part of an Office of Justice Assistance grant, went very well. She said that the exercise was the first 

example some of the participants had seen of the plan in action. 

“To bring it all together, for a first try, I think it went great,” Nehls said. “I’d like to see more [exercises] 

done.” 

She said that funding will be the concern for other schools hosting similar exercises. 

She said that in addition to grant funds, a lot of time was donated from school representatives, teachers, first 

responders, fire departments and law enforcement. 

She also made note that during the reunification process, despite everyone wanting the same end result, 

different groups had different concerns when it came to the method. 

“Keep in mind that we all have the same end result in mind: to get all the students back with the parents in as 

safe a manner as we can,” Nehls said. “Although we all want that to be very quick, law enforcement has to do 

it very carefully and methodically.” 

Hustisford School superintendent Douglas Keiser said that exercises are the only way to evaluate procedures 

and refine protocols moving forward. 

“School safety and security is something that can never be taken lightly. This coordinated, comprehensive 

training exercise with law enforcement, first responders and school personnel will go a long way to ensuring 

that our students and community are safer as we move forward,” Keiser said. 

Hustisford Fire Chief Matt Pieper said that the fact that all agencies, including local and county police, SWAT 

members, local first responders and school representatives could come together and train made the exercise 

important. 

“Recent tragic events have shown us that the probability of a mass casualty shooting incident is very realistic,” 

Pieper said. “The ability to be able to train for an event like this is invaluable. We will take away valuable 

lessons from this training. However, we hope never to have to use them in a real incident.” 

Link, who has been part of the planning process for more than two years, since the early stages, said that when 

they started to discuss doing a full-scale exercise, he asked if anyone would mind him taking the lead and 

hosting the exercise at Hustisford. 



“We never have done anything to this scale in Dodge County. So to take the lead in it and be part of it is really 

exciting. And honestly, I didn’t expect it to be this big,” Link said. 
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From left, Hustisford officers Dan Roeber, Aaron Olson and Dodge County deputy Kevin Harvancik demonstrate techniques before a 

full-scale county wide school shooter exercise Saturday in Hustisford. 


