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Thank you, Harry, for that warm welcome. 

 

Good afternoon, ladies and gentlemen.  It’s my great pleasure to be 

with you today to honor the 2005 recipients of Royal Caribbean 

International/Celebrity Cruises Ocean Fund grants.   

 

Before I begin, I’d like to extend a special thank you to Harry Horgan, 

executive director of Shake-A-Leg Miami; his board of directors; staff 

members; and the more than 200 Shake-A-Leg volunteers for 

generously allowing us to come together at such a wonderful location 

to acknowledge the great things our grant recipients are doing. As 

you may suspect, Shake-A-Leg Miami is one of this year’s recipients. 

 

For those of you who don’t know about Harry and Shake-A-Leg, let 

me share with you this remarkable and moving story.  Shake-A-Leg 

was started by Harry in 1982 in Newport, Rhode Island, two years 

after he was paralyzed in an automobile accident.  During his 

rehabilitation, Harry realized that the physically challenged needed a 

place where they could rebuild their spirits as they strengthened their 

bodies after completing traditional hospital-based rehabilitation 

programs.  An avid sailor before his accident, Harry devoted himself 

to establishing one of the first adaptive sailing centers in the United 

States. 
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Duly impressed with Harry’s determination and the undeniable 

success of his fledgling organization, Dr. Barth Green, a Miami 

neurosurgeon, convinced Harry to expand the operation by bringing it 

here to South Florida.  With support from Miami-Dade County, the 

City of Miami and several community-based organizations, Shake-A-

Leg opened its doors in Miami in 1990.  Today, Shake-A-Leg Miami 

serves thousands of people from around the world each year, with a 

special emphasis on the physically challenged and at-risk youth.  In 

addition to its sailing programs, Shake-A-Leg offers hands-on 

environmental education experiences to hundreds of students 

attending schools throughout Miami-Dade County. 

 

I hope you have an opportunity to tour this impressive facility or, 

perhaps, take a boat ride on the bay with Harry this afternoon.  If you 

encounter any of young people who are here today, I know you’ll be 

touched as you watch them learn something new about the marine 

environment or experience the joy of being on the water as they sail 

around Biscayne Bay with their instructors.  We are very proud of our 

association with Shake-A-Leg Miami.   

 

Now, let me tell you a little about Celebrity Cruises, Royal Caribbean 

International and why we’re here today. Because we depend on the 

sea for our livelihood, we know we have a special responsibility to 

protect our marine ecosystems.  I’d like to briefly outline some of the 

things we’re doing to reduce our impact on the world’s oceans. 
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First, we’ve invested millions in state-of-the-art technologies that are 

making our ships some of the most environmentally friendly in the 

world.  In 2003, we announced our commitment to install Advanced 

Wastewater Purification systems fleetwide.  We’ve made significant 

progress since then, and, over time, our remaining ships and 

newbuilds are being outfitted with these innovative systems, which 

clean wastewater to nearly the purity level of drinking water. 

 

We also have instituted a comprehensive environmental protection 

program called “Save the Waves,” which seeks to reduce the creation 

of waste material, encourages recycling whenever possible and 

ensures that we properly dispose of any remaining waste.  The 

program also ensures that our guests understand how we’re 

approaching this issue and asks their active participation. And, each 

of our ships has a permanently assigned and specially trained 

environmental officer to oversee all environmental systems, 

equipment and crew training. 

 

And, in 2000, we entered into a first-of-its-kind collaboration with the 

University of Miami’s Rosenstiel School of Marine and Atmospheric 

Science to study the ocean and atmosphere, and to provide an 

exciting new venue to increase the public’s awareness and 

understanding of our planet.  The National Oceanic and Atmospheric 

Administration and the National Science Foundation also are involved 

in this unprecedented alliance. 
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Specially equipped with high-tech atmospheric and oceanographic 

laboratories, Royal Caribbean International’s Explorer of the Seas is 

helping scientists find answers to some of today’s most significant 

questions regarding ocean and climate research.  Onboard Explorer, 

scientists conduct research to identify and track pollutants in the air 

and sea, and measure the flow of currents to understand the balance 

and distribution of heat on the planet. 

 

Although the focus of Explorer’s labs is long-term scientific study and 

analysis, data also is used by NOAA and National Hurricane Center 

forecasters to improve storm-track predictions, something we South 

Floridians are most appreciative of – especially after last year’s 

pounding by four major hurricanes in six weeks. 

 

In 1996, Celebrity Cruises and Royal Caribbean International 

introduced the Ocean Fund to promote environmental research, 

education and innovative technologies.  Since its inception, the 

Ocean Fund has awarded $6.6 million more than 50 non-profit groups 

and educational institutions around the world.  Their work ensures 

that attention continues to remain on understanding and conserving 

the world's oceans through the study of environmental issues 

affecting their well-being. 

 

This year’s crop of Ocean Fund recipients is an impressive group.  

After receiving a record number of submissions last September, our 

Ocean Fund Executive Committee had the unenviable task of 

winnowing the field down to the 11 we’re here to applaud today.  I 
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understand that Dr. Otis Brown, dean of U of M’s Rosenstiel School 

and the Ocean Fund Committee’s chairman, is here with us today.  

Dr. Brown, could you please stand for a moment to be recognized? 

(APPLAUSE) Thank you, Otis. 

 

And, now, I’d like to tell you a little more about each of this year’s 

Ocean Fund grant recipients, many of which are represented here 

today, and why we think they’re so special.  

 

 American Association for American Geographers of  Washington, 

D.C.  

o This prestigious, century-old organization is partnering with 
the Water Center for the Humid Tropics of Latin America and 
the Caribbean, and the Smithsonian Tropical Research 
Institute, to protect coastal and marine environments against 
land-based sources of pollution and degradation. 

 
o The Royal Caribbean/Celebrity Cruises Ocean Fund is 

awarding the AAG $40,000 to help fund a coastal cleanup 
and education effort by four communities near the Panama 
Canal to trace pollution to its source. The grant also will be 
used to find ways to end improper management of debris by 
promoting awareness, responsibility and change in behavior.  

 
o Activities will include a basic geographic study and creation 

of educational materials on marine and coastal ecosystems, 
including a traveling exhibit; collection of data on specific 
types of marine debris and ongoing removal of debris; and 
guided visits to Galeta Point Marine Station, operated by the 
Smithsonian Tropical Research Institute.  
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 Cabrillo Marine Aquarium of San Pedro, California.  
 

o In 1998, the Cabrillo Marine Aquarium used a three-year, 
$60,000 grant  to launch the Royal Caribbean/Celebrity 
Cruises’ “Sea Rangers” program.  In 2005, we awarded the 
aquarium another $40,000 to continue this valuable 
program, which recruits science-minded students and trains 
them to serve as naturalists and interpreters of the mile-long 
Cabrillo Coastal Park, located just 25 miles from downtown 
Los Angeles.  Sea Rangers provide salt marsh interpretation 
and surveys, tidepool interpretation and monitoring, grunion 
surveys and beach education, and water-quality monitoring.    

 
o The Sea Rangers program has enlisted more than 350 

trained environmental guides in its brief history and averages 
2,000 volunteer hours per year.  Students’ enthusiastic 
participation in Sea Rangers not only enriches the public’s 
understanding of the area’s natural resources, but also has a 
profound impact on some members, who ultimately pursue 
marine science in college and as a career.  

 

 Cape Cod Stranding Network of Buzzards Bay, Massachusetts. 

o The Cape Cod Stranding Network provides rapid response, 
assessment and humane care to stranded marine 
mammals. With a $40,000 Ocean Fund grant, CCSN will 
expand its seal disentanglement program by developing 
outreach materials and a public awareness campaign 
focusing on prevention of entanglements involving fishing 
gear and plastic debris, and other forms of human 
interaction that endanger seals.   

 
o CCSN will partner with the Virginia Aquarium in Virginia 

Beach, Viginia, to develop in-depth training manuals, videos 
and presentations to effectively evaluate stranded marine 
mammals for evidence of human-induced injury or mortality. 
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 The Conservation Fund of Arlington, Virginia.  

o Since 1985, The Conservation Fund has permanently 
protected more than 3.7 million acres valued in excess of $2 
billion, including 277,000 acres of natural habitat in Alaska.  
In 2001, the Ocean Fund gave $100,000 to help purchase 
property at Cape Bingham, located just south of Alaska’s 
Glacier Bay National Park in the Tongass National Forest. 
This 835-acre tract of beach and wilderness along 12 miles 
of coastline, is home to harbor seals, sea lions and 
humpback whales. 

 
o Then, in 2004, the Ocean Fund awarded $50,000 to TCF for 

its Southwest Alaska Salmon Habitat Initiative. This helped 
purchase from natives three small, strategic tracts having 
high value as wild salmon habitat – some 228 acres in 
Wood-Tikchik (TIK-CHICK) State Park, one of the most 
visited areas in southwest Alaska.  Two properties along the 
Agulukpak (AGOOL-UK-PAC) River have been acquired, 
and the purchase of a 110-acre property at the mouth of the 
Agulukpak closed in 2004. 

 
o Royal Caribbean International and Celebrity Cruises is 

awarding another $150,000 in 2005 to The Conservation 
Fund to strengthen the organization’s ability to protect key 
tracts of Alaska’s coastal habitat. 

 
o With us today is Lawrence Selzer, president of The 

Conservation Fund.  Would you please stand and be 
recognized, Larry? 

 

 Island Dolphin Care of Key Largo, Florida. 

o Island Dolphin Care serves critically ill and special-needs 
children from around the world through dolphin-assisted 
therapy programs.  Dolphin-assisted therapy does not claim 
to be a “cure” but it does lead to remarkable behavioral 
improvements, as doctors from Miami Children’s Hospital 
and other health care eperts have testified.  
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o IDC got its start after Deena Hoagland sought help for her 3-
year-old son, Joe, who suffered a massive stroke after open-
heart surgery and was partially paralyzed, visually impaired 
and depressed.  After a year of therapy and interaction with 
an Atlantic bottlenose dolphin named Fonzie, Joe gradually 
regained strength and developed a positive attitude, and 
today, as a teen-ager, he has few remaining signs of his 
stroke. Deena theorized that if dolphins could help her son, 
they might do the same for other children and families.  
Since 1997, IDC has offered therapy programs in a happy, 
stress-free tropical environment, working with a wide range 
of diagnosis and disabilities, including developmental delay, 
hemophilia, cancer, cystic fibrosis, heart disorders, AIDS, 
cerebral palsy, diabetes and depression.  

 
o In 2003 and 2004, the Ocean Fund gave Island Dolphin 

Care $75,000 to install seven interactive, educational 
“porthole” aquariums and exhibits in its newly opened center 
on Key Largo. This year, we’re delighted to present Island 
Dolphin Care $25,000 to buy furniture for the center’s 
classrooms, meeting areas and therapy rooms. 

 
o Deena, could you please stand? 

 

 MAST Academy of Miami. 

o MAST Academy is a marine-science magnet school 
established in 1991 by Miami-Dade County Public Schools. 
It serves 550 students in grades 9-12 on an 11-acre campus 
on Virginia Key.  It grew out of the success of the Inner City 
Marine Project, a 1984 enrichment program offering 
exposure to maritime careers and non-traditional science 
instruction to minority students.  

 
o MAST Academy Outreach collaborates with the Florida Sea 

Grant Extension Program to provide marine-theme 
enrichment activities for elementary and middle school 
students.  A converted bus, called the Land SHARC has 
toured the county since 1992, sharing hands-on experiments 
with more than 2,000 students per year at 30-plus schools.  
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Teachers prepare their students for a Land SHARC visit by 
making it part of their curriculum.  

 
o In 1999 and 2000, the Ocean Fund provided MAST 

Academy $65,000 to renovate and equip a replacement bus 
for the Land SHARC.  But, that 1987 vehicle is now 
beginning to have mechanical problems, and parts are 
getting harder to find.  Therefore, the Ocean Fund is 
donating $50,000 to renovate and equip a third-generation 
Land SHARC to keep this important initiative rolling. 

 

o With us today is Diane Garcia, outreach specialist at MAST 
Academy and the driving force behind the Land SHARC’s 
success.  Diane, would you stand, please?  

 
 

 Mote Marine Laboratory of Sarasota, Florida. 

o Mote Marine Laboratory is an international center for 
research, scientific collaboration and public education 
concerning the marine environment.  Based on an 11-acre 
campus in Sarasota since 1955, Mote has operated an 
aquarium since 1980 as well as centers for the study of red 
tide, fisheries enhancement, coastal ecology, aquaculture, 
shark and marine mammal research. 

 
o In 2001, the Ocean Fund gave $20,000 to Mote’s Center for 

Coral Reef Research in the Florida Keys to study the 
underlying causes of coral loss.  We’re delighted this year to 
present Mote another $20,000 to create indoor exhibits for 
its new Conch Bay Farm, an aquaculture facility in Key 
West.  Mote has renovated this science-based tourist 
destination and is working with Monroe County schools to 
“put the conch back in the Conch Republic.”  

 
o The no-admission facility, located within walking distance of 

the cruiseport in Mallory Square, showcases Mote’s 
important research to conserve species and habitats of the 
surrounding area.  

 

o  
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 Pacific Marine Mammal Center of Laguna Beach, California. 

o The Pacific Marine Mammal Center, formerly known as 
Friends of the Sea Lion, was the first marine mammal 
rehabilitation organization in California and is the only such 
group in Orange County.  Each year, PMMC treats an 
average of 150 marine mammals, and almost 15,000 
children and adults are informed about protecting coastal 
marine animals through tours and education programs. 

 
o PMMC has been located in a renovated barn since 1976, 

and its three pools were built between 1976 and 1984.  
These outdated pools have no drain and must be pumped 
out at least four times daily with sump pumps for cleaning 
and sterilization.  Runoff from an adjacent hillside sometimes 
overwhelms the two-foot-high retaining wall and floods the 
pools with mud.  Renovations and repairs have not kept up 
with an increased animal load.  During the last El Nino in 
1998, PMMC ran out of space and had to leave animals on 
the beach for 24 to 48 hours. 

 
o PMMC is working to improve the pool filtration system and 

water quality in the first stage of a $170,000 project to build 
four new, larger pools and install a four-foot-high retaining 
wall.  We are delighted to contribute $20,000 to that effort.  

 

o With us today is Emily Rose Wing, who wears dual hats as 
the center’s director of marketing and director of 
development. Emily, would you stand, please? 

 
 

 Save the Bay of Providence, Rhode Island. 

o Save the Bay was founded in 1970 to protect the shores and 
waters of Narragansett Bay from construction of polluting 
facilities like oil refineries and nuclear power plants.  It has 
matured into an organization that protects and restores the 
Bay and educates more than 15,000 children a year.  Save 
The Bay education programs take starfish, crabs, mussels, 
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lobsters and snails into the classroom to teach children 
about the creatures that live in the Bay. 

 
o Save The Bay has 20,000 members and supporters, 800 

volunteers, and 32 staff members.  The organization 
recently completed construction of its new Explore The Bay 
Education Center, which expects to attract 30,000 visitors 
each year. 

 
o The Ocean fund has awarded Save The Bay $30,000 to 

research, design, paint and install a 30-by-9-foot mural of 
Narragansett Bay marine life that will cover one all of the 
exhibit area in the new center.  The project will take 
approximately eight months.  The mural’s artist, Amy Bartlett 
Wright, teaches scientific illustration at the Rhode Island 
School of Design, and her incredible work is on display at 
the Boston Museum of Science and the New England 
Aquarium.  

 
o With us today is Gráinne (GRAY-NE) Lanigan of Save The 

Bay.  Gráinne, would you stand for a moment? 

 

 Shake-A-Leg of Miami, Florida. 

o With help from a $150,000 grant from the Ocean Fund, 
Shake-A-Leg Miami will work with the City of Miami to 
transform two debris-strewn islands in Biscayne Bay into 
state-of-the-art recreational and educational sites for 
disabled and disadvantaged children. 
 

o A portion of Shake-A-Leg’s Ocean Fund grant also will be 
used to outfit a donated 37-foot trimaran, making it a fully 
accessible science and vocational training vessel. The 
remaining grant funds will help the organization develop a 
marine-science curriculum it will offer to schools throughout 
Miami-Dade County. 

 
o Let’s have another round of applause for Harry Horgan and 

Shake-A-Leg. 
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 Rosenstiel School of Marine and Atmospheric Science, University 

of Miami, of Miami, Florida. 

o In 2004, the Ocean Fund awarded $40,000 to the University 
of Miami’s Rosenstiel School of Marine and Atmospheric 
Science to create the Royal Caribbean International and 
Celebrity Cruises “Graduate Fellows Program.”  The goal 
was to support two first-year Ph.D. candidates so that these 
highly sought students would not have to rely on funding 
through research assistantships and, thus, make a potentially 
premature commitment to an area of research or 
specialization.   

 
o Winners of the 2004 fellowships, chosen by the Rosenstiel 

Academic Committee, were Mark Croxford, who is now 
studying meteorology with a focus on hurricanes; and Marie 
Cuvelier, who is pursuing her interests in marine microbial 
ecology. 

 
o Under the leadership of Dr. Otis Brown, the Rosenstiel 

School has been a most valued partner of Royal Caribbean 
International in the formation of the Ocean Fund and in the 
development and operation of research labs on Explorer of 
the Seas.  The Ocean Fund also has supported Rosenstiel’s 
Blue Planet lecture series, which is offered free to the public.  

 
o With another gift in 2005 of $40,000 to the Graduate Fellows 

Program, the Ocean Fund will pay for one-half of an annual 
stipend and one-half of the annual tuition for each of two 
doctoral candidates.   

 
o Otis, could you please rise and take another bow? 

 
Please, let’s have a round of applause for these 11 recipients of 
Ocean Fund grants for 2005 (APPLAUSE).  Again, let me thank you 
all for being here today to help Royal Caribbean International and 
Celebrity Cruises celebrate its partnership with these terrific groups. 
Enjoy your lunch…and, the rest of your afternoon. 
 
Thank you.  
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