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Performance 
Drivers 

“Upon the conduct of each, depends the fate of all.” -Alexander the Great 

What are Performance Drivers? 
 Performance in the 
workplace is a crucial aspect 
to the success of a company. 
When there is a perfor-
mance problem in the work-
place, an Instructional De-
signer must look at the dif-
ferent aspects of Perfor-
mance Drivers to assess, 
evaluate, and intervene on 
the struggling area of 
productivity. Performance 
System Technology Theo-
rists have labeled four defin-

itive items that workers need 
in order to be successful in 
the workplace: Skills and 
Knowledge, Environment, 
Motivation, and Incentives. 
When all of these compo-
nents are being properly ad-
ministered and evaluated, a 
company will thrive in 
productivity and perfor-
mance. I will be splitting 
these items into five to show 
the difference of Skills and 
Knowledge.  

Helpful Resources 
 
 Internet: http://www.performancedrivers.net/ 

 Video: http://www.youtube.com/watch?v=PC-OaU5ePKU 

 Textbook: Performance Basics  by: Joe Willmore 

Understanding the types of Performance Driv-
ers in the Workplace equals a better Business 



Understanding the  
Performance Drivers 
Skills and Knowledge     
  

 The first two performance drivers are skills and knowledge. Skills are basic 

concepts and tasks that individuals should have in order to be qualified for their 

given position. Skills are going to vary according to job title. Some examples of 

skill requirements include: customer service, multi-tasking, education, bookkeep-

ing, filing, editing, managing, counting money, etc. Each individual will have  his/

her own skill strengths and weaknesses in which the employer will have the respon-

sibility of matching employees to a qualified position. Knowledge goes hand-in-

hand with skills. Employees knowledge is enhanced with level of education and 

work experience. Knowledge also lies with the employees ability to retain job train-

ing and certifications.  

 

Environment 
 
 The third performance driver is environment.  The environment pertains to 

the location of a company, the overall mood or tone that is incorporated in the 

workplace, and the technology or supplies utilized in the workplace. Location of a 

company is very important. Your exported product should correlate to the popula-

tion demand for that region. The mood of the workplace should be a warm, caring 

environment. When employees feel welcomed and accepted in the workplace, 

productivity will increase. Technology and Supplies should be updated and user-

friendly to aid in high job performance. 

 

Motivations 
 
 The fourth performance driver is motivation. This performance driver re-

lates to what inspires people to complete their job at a level of excellence. Most 

people struggle with the motivation to complete a task. Employees must be remind-

ed that with motivation comes reward. People have to find that internal or external 

motivation that works best for them.  

 

Incentives 
 
 The fifth performance driver is incentives. Incentives give employees a de-

finitive reason to excel at their job—a goal to work towards. Incentives could be: a 

bonus, a trip paid for by the company, a star-employee award, a paid day off, etc. 

Incentives and motivations are different concepts. Incentives are given by the com-

pany; motivations are itemized by each individual.   

 

 

“Jobs, roles, and  

expectations change  

quickly.” 

- Joe Willmore 
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