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Empowerment seems to be the word of the day and theme of the week, so I have found 
myself pondering empowerment.   I have asked myself, what does it really mean?  I mean, 
I know what it means.  (Ok, I will confess I did look it up - in case I was off the mark.)  
Empowerment is to give official authority or legal power to; to promote the self-
actualization or influence of.  So when I hear our leaders tell us “you’re empowered” is it 
exactly what the dictionary states?  To confirm the shared meaning, I checked in with Lori 

Lazzara, our CCS General Manager and Vice President, and she agreed with the definition.  She further 
stated that empowerment is something you have to feel and believe you have.  Just because I have said 
you are empowered does not necessarily mean the employee feels empowered.        
 
You may have heard empowered/empowerment through, “Empowered Marketing”, empowered 
marketers around the globe are accelerating healthcare into action.  Or, you may have heard 
‘empowerment’ from the latest employee survey from the PCMS organization with regards to the Level 
70 grade leaders, who touch approximately 80% of our employees within Philips, are challenged with 
issues in involvement/empowerment, best practice sharing and work organization.  However, the latest, 
and perhaps the most profound is the empowerment and personal leadership that lies within each of us, 
particularly when it comes to our Quality and Excellence.   
 
I have been reminded and realized, as many of you may have during our Quality Pause, the sense of 
urgency and importance quality and excellence, not only to us, but to our customers.  It brought home 
for me how I need to be an owner when it comes to quality.  I 
realize that our leadership wants me and each of us to focus on 
quality as this is critical to our reputation and success as a 
business.  Each of us is responsible and empowered to ensure 
quality and excellence is job #1.  It is up to us to raise our hand.  It 
is up to us to speak up and speak out.  Speak courageously!  It is 
up to each and every one of us to do the right thing.   
 
I hope with the recent Quality Pause it sparks a reminder that all 
of us have a voice and are empowered and encouraged to use it.   
 
I would love to hear what quality means to you, how you feel 
empowered safeguarding quality and excellence as part of our 
core behavior.  Please send your comments and thoughts to 
CCS_Communications@philips.com        
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