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PROJECT LEADERSHIP
Project Management
Proficient in defining project goals and objectives, specifying tasks or how goals will be achieved, what resources are need, and associating budgets and timelines for completion. Implements plans, along with careful controls to stay on the "critical path".  Revises plans as appropriate to meet changing needs and requirements. Controls the development lifecycle and is responsible for managing risks throughout the project. 

Innovation

Manages the process of innovative change effectively. Remains on the forefront of emerging industry practices. Innovation is linked to performance and growth through improvements in efficiency, productivity, quality, and competitive positioning. Innovation is acting on creative ideas and bringing them to life. Innovation is mobilizing a business by being receptive to new ideas and technologies, having the ability to get things done quickly and successfully.

Analysis/Problem Solving/Process Improvement
Complies with and helps to enforce standard policies and procedures. Identifies opportunities for improvement and makes constructive suggestions for change. Ability to draw on ideas from across disciplines to reach a deeper understanding of the problem.
Leadership
The most important quality of leadership, a quality for which you want to be known, is extraordinary performance. With extraordinary performance, you can achieve extraordinary results. These results then serve as an inspiration to others to perform at equally exceptional levels. Challenges others to develop as leaders while serving as a role model and mentor. Inspires coworkers to attain goals and pursue excellence. Effectively utilizes each team member to his/her fullest potential. Encourages more junior team members to take responsibility for their development within the company. 

PROFESSIONAL EXPERIENCE
SKINVISIBLE PHARMACEUTICALS, INC. Las Vegas, NV

2006 – 2008

Director Business Development/Product Development


Assessed marketing opportunities within target industries. Performed intelligence gathering on potential customers and competitors in order to present the technology as a new opportunity or to enhance current products. Followed-up on sales activity, and formal contract writing for research and development agreements and licensing agreements. Grew company income from less than $50,000 a year to revenues exceeding $500,000 in 12 months.
Hired two consulting firms to contact customers internationally, where the company did not have access. Identified two major pharmaceutical companies within a year and signed two licensing agreements. 

Developed new products for topical skin care applications as the first stage in product life cycle management. Initiated four product development agreements adding $50,000 to the revenue.  Coordinated with regulatory consultant group to present product dossier to FDA for new drug application. 
COMBE INC. White Plains, NY





2003 – 2006
Manager Research and Development

Created two formulas for men’s skin care, resulting in three patents. Developed proven test methods to substantiate formula efficacy for marketing claim support.
Formulated a feminine hygiene product containing an active drug ingredient, normally not compatible on a fabric substrate. 
Conducted brain-storming meetings for new product ideas for the men’s personal care line. Included all disciplines involved in launching a product for the market. Resulted in launching a new patented product for men’s skin care.

Devised an experimental design program for process experiments to produce a new product. Eliminated the need to purchase new equipment saving the company over $250,000.
BEIERSDORF INC.  Norwalk, CT 





1999 – 2003

Technology Transfer Manager N.A.

Determined a need to run projects more efficiently and formed a project management group. Created a “Master Plan” using Microsoft Project to set tasks, time lines responsibilities, and results. Managed a group of team leaders consisting of marketing, sales, packaging, production, operations, research and development, quality assurance, regulatory and purchasing. Resulted in better efficiencies, cost savings and ability to launch a greater number of products per year. 
Revised all manufacturing documents to become compliant with FDA 21 CFR Part 11 regulations. Completed the project without interrupting production schedules and release of product to market.
BENCKISER CONSUMER PRODUCTS INC. Greenwich, CT 

1992 – 1999

Manager Research and Development, N.A.

Identified projects, setting goals and objectives, and leading the team to accomplish those goals. Guided team members on the appropriate regulatory requirements to finalize a product for market. Supervised one chemist and two laboratory technicians on a daily basis to perform routine product testing and formulation of new products. 
Devised creative methods to demonstrate product performance and efficacy to sales force. 

Revised current formulations for cost savings efficiencies. Saved 25% overall chemical and packaging costs without effecting product performance or safety.
Designed and supervised the construction of a testing lab in-house for the purpose of testing experimental product formulas for performance attributes. Saved over $100,000 a year in costs at contract testing laboratories.

PROCTER & GAMBLE/RICHARDSON-VICKS Shelton, CT 

1980 – 1992

Senior Scientist

Promoted six times within 9 years of joining the company from Jr. Lab Technician to Sr. Scientist.

Developed test methods to prove product stability and efficacy. Composed Standard Operating Procedures, Test Methods and Quantitative and Qualitative reports for physical testing procedures. Formulated innovative personal care products including hair care cleansing and styling products, moisturizers, sunscreens, and acne products. Supervised manufacturing processes of scale-up to production size batches. 
Education

BS, Bachelor Science in Computer Science




 

     Sacred Heart University    Bridgeport, CT

AAS, Medical Technology (Internship at Westchester Medical Center)
 

      Westchester Community College   Valhalla, NY
Patents and Publications
4,891,227 Medicated Cleansing Pads

4,891,228 Medicated Cleansing Pads
5,726,143 Anti-Static Device.

(pending) Stable Mixed Emulsions September 14, 2006

(pending) Stable emulsion systems with high salt tolerance March 22, 2007

(pending) Pre-Shave Preparation with Enhanced Lubricity Using Carboxy Silicone Polymer March 20, 2008

Co-authored technical paper: “A Rapid and Reliable Method For Determining Viscosity on Stability Samples”  A.Ball, J.Jaramillo, T.Markowski (Petraia), Cosmetics & Toiletries, Vol. 97, No. 10, p. 40, October 1982. 
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