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MANUFACTURING EXECUTIVE
Manufacturing executive with extensive experience in international product sourcing, plant start-up, process improvement, team development , customer/government compliance, employee communications systems and customer relations. Fluent in Spanish and mentoring in multicultural environments. 
RESULTS DRIVEN INNOVATOR

Transitioned large manufacturing plant into team production process resulting in improved output, lower costs, reduced absenteeism and turnover, lower lead times to delivery and reduced indirect labor by retraining employees into team production.
TEAM BUILDER
Successfully initiated and developed a team culture within facility through education, mentoring and communication. This philosophy “We Are ALL Equal” yielded huge returns regarding attitudes, reduced conflicts, and the development of an open employee/management work place.
AGENT OF CHANGE
Successfully guided plant through a complete redesign of quality systems to comply with tightened customer requirements. The key to success was education and communication (what, why and how). Retraining resulted in  plant being the only T-shirt plant worldwide certified by Nautica International and improved quality standards elevated facility to the number one quality plant for Nike. 
AHEAD OF THE CURVE
Anticipated the need to plan and organize an in-plant safety and compliance team to proactively establish policies and procedures regarding safety, health and  environment, chemicals and employee relations.  Model was seen as a “best practice” and was so successful that  customers used it as training for other manufacturers

PROFESSIONAL EXPERIENCE
TEXTILES LAPAZ, INC., LAPAZ EL SALVADOR






1994-2004
International manufacturer of packaged t-shirts and sportswear whose customer base is Nike, Nautica International, Quicksilver, Tommy Bahama, Adidas and Columbia

GENERAL MANAGER 
· Complete P & L responsibility for a 1,200 employee facility  producing upwards of  324,000 t-shirts weekly. Planned and engineered the expansion of the plant from one small building and 100 employees to a level of 1,200 employees in a space of over 230,000 sq. ft. 

· Initiated a complete human development training program aimed at integrating all levels and creating a culture of openness and sense of ownership within the plant community. It is based upon the concept that “we are ALL equal” Industry turnover averages 40+% annually.  Training and culture of ownership resulted in an astonishingly low turnover of  11%.
· Introduced team production concepts in all production departments that increased productivity by 30-40% with existing population, increased earnings by 30%  and reduced indirect labor by $180,000 annually. During this same period, plant generated over $300,000 in positive variances.
· Launched a comprehensive health/safety and compliance program to anticipate and meet ever changing customer and government regulations. Established a committee comprised of employees at all levels. Program was so successful that it resulted in a level of trust wherein the plant was allowed to do our own internal audits without oversight and our program became an industry model.
IZOD LACOSTE, HIGH POINT, NC.                                                                     


1991-1994
Izod Lacoste is an international manufacturer/sourcing company producing high quality placket shirts and sportswear
DIRECTOR OF SOURCING 

· Sourced products in Central America and the Caribbean for corporate. Provided oversight to manufacturing plant in the Dominican Republic.
· Analyzed all of the outside sourcing and implemented a plan to reduce the number sources thereby allowing the fewer sources to increase their production levels and give better control to sourcing team. Reduced the number from 12 to 4 in the Dominican Republic.  As a result of moving work from suppliers into our own facility production increased by 20%
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· Installed standard quality control and reporting procedures in all suppliers, which resulted in a reduction in reports, a more consistent quality level from all of my suppliers and an ultimate reduction in sourcing staff.

· Moved  base of operations from corporate office to the Dominican Republic which resulted in a net savings of $70,000 a year.
UNIFORMS TO YOU, INC., CHICAGO, IL




                         1988-1991
Uniforms To You is an international manufacturer of uniforms supplying the service industry, hotels, restaurants, casinos and retail with facilities in the U.S. and Costa Rica.

DIRECTOR OF MANUFACTURING
· Directed all company owned facilities in U.S. and Costa Rica as well as outside sourcing

· Heavily involved in production planning function to insure proper mix in all facilities.
EDUCATION

North Texas State University
B.A Management: Emphasis in Industrial Management

