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The Assignment

Use “The Unipart Way” within the flagship Fujitsu Infrastucture Services Datacentre to

· develop process blueprints that could be adopted by other datacentres. 

· improve operational  capability by driving out waste. 

· develop the Lean capability within  Fujitsu datascentre by training Lean champions.

The Results

· 7 blueprint processes created for datacentres

· £788,000 pa of opportunity identified.

· 7 Lean Champions trained to ‘can do with support”

· 1 Lean Champion trained to “can do without support”

· 56 members of staff given Lean training.

Our Approach

A cross functional team of Operational members, newly qualified graduates and “Sense and Respond” was put together and was facilitated and guided within the Unipart Way by a Unipart Practicitioner over a 100 day period. 

The challenge was to identify all of the processes in the datacentre and then to prioritise those with the greatest need for attention.  From there, using the Unipart Way toolkit opportunities were identified and an implementation plan developed. 
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Senior Operational buy-in from the off-set was identified as critical to the success of the deployment.                                                           Coaching of the datacentre senior team was conducted regularly during the diagostic and during implementation the senior site manager took ownership of the deployment.

Communication during the deployment was paramount to raise awareness, check progress against plan and escalte and mitigate risk. Structured communication included
· Weekly review of Implementation plan with Senior site team
· Weekly report from Unipart lean practicioner to Fujitsu sponsors and Unipart Senior Team
· Daily team meeting for the implementation team.
· Virtual daily team meeting when the implementation team was split across sites.
· Weekly Highlight Report published within within Fujitsu highlighting progress to date.
What did we achieve ?

· 4 Communication Cells 

· 4 Work Place Audits

· Developed Lean chempions

· Robust Operational comittment to the deployment.

· Processes designed to understand process failure and addressing root cause.

· Planning tools focused on customers.

· Improved workplace organisation.

· Engaged suppliers in process improvement.
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