Darcy A. Dougherty, GRI, CIPS, RCE, CAE
1987 Colvin Run Drive

Henderson, Nevada 89052

702-423-4590

darcydougherty@gmail.com
Accomplished Leader & Innovator

Association Executive with a distinguished record of achievement in strategic planning and designing/implementing programs in financial accountability, government affairs, tactical communication, strategic relationships and member services.

Financial Accountability

Implemented a fiscal accountability program that focused on non dues revenue by creating a series of profit centers which reduced an organization’s dependence on annual dues from 80% to 17% while growing the organization from 5,800 members to 15,000.  Eliminated an inherited $450,000 deficit annual budget and grew the Association’s reserve account to over 3 million dollars in less than ten years.  Increased the annual budget from $4 million to $16 million per year with new and enhanced member programs, products and services and left the organization debt free.  
Visionary Shepherd of Change 
Proven industry leader in working with volunteer leadership to identify visions and implement strategies.  Created initiatives from scratch and took existing programs through extreme makeovers for improved results.  Uniquely qualified in helping members and staff to accept and embrace change.  Adept at facilitating successful organizational culture change.
Managing Organizational Infrastructure

Guided an organization through a complete infrastructure rebirth.  Developed a multi disciplinary professional staff of 50 to support a member services distribution system which included a main facility and 4 satellite service centers.  

Professional Experience

REALTORS ASSOCIATION OF THE PALM BEACHES, FLORIDA



2007-2008
A 9,800 member local association with 3 locations
Chief Executive Officer
· Executed a complete operational audit -  Executed staff reconfiguration including cross training and industry orientation.  Conducted facilities needs assessment including evaluation of new building proposal.  Evaluated financial crisis and identified operational efficiencies to balance the budget. 
· Orchestrated strategic leadership retreat –  Recruited national speakers and strategists.  Developed and executed strategy to create cohesive teams by facilitating a bonding component by which volunteer leadership could develop their working relationships with each other.  Provided training and industry orientation for the leadership team.  Identified 10 critical areas to be addressed immediately for the benefit of the members and organization.

· Developed a comprehensive business plan – Designed new business plan around the 10 critical areas  identified in the strategic planning retreat.   Identified key areas to evolve the association’s abilities to meet the challenges of the current industry environment.  
KELLER WILLIAMS – Mid American Region, Chicago, Illinois 




2004-2007
Master franchise with 22 regional offices and 1,850 agents in Illinois and Indiana

President & Chief Executive Officer

· Opened 7 new regional offices – Recruited equity partners & leadership and completed a rigorous application process.

· Designed & Implemented  a high impact regional tactical communication strategy – components included weekly email and phone communication with leadership and an award winning online monthly newsletter distributed to 2,500 individuals.
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CHICAGO ASSOCIATION OF REALTORS 






1994-2004
 A world class association with a membership base of 15,000 members with an annual budget of $16 million and 50 staff

Chief Executive Officer




· Decreased annual dues dependency from 80% to 17% in under 10 years – Implemented a fiscal accountability program that focused on non-dues revenue by creating/purchasing profitable businesses and profit centers that utilized employees leased from the Association thus maximizing after tax benefits.  Non-dues revenue programs included a regional school, flyer distribution system, neighborhood maps, high volume retailing program and on-line education system.

· Created an international component – Enhanced member’s selling opportunities through developing  international ambassador relationships with Warsaw, Poland; Ireland; and the Czech Republic.
· Expanded the Education Foundation –  Created partnerships with the community thereby increasing the Association’s visibility, impact and revenues.  Renovated bylaws, created ongoing revenue streams and enhanced member support for the Foundation.
· First Class Governmental Affairs Department – Designed a shared program with the state association to select & maintain top lobbying talent to work with local government entities on behalf of the industry.  Defeated onerous proposed legislation by mobilizing members and residents in an unprecedented manner.
ELGIN AREA ASSOCIATION OF REALTORS






1983-1994
An association with over 600 members, staff of 3 and annual budget of $700,000
Executive Vice President

· Leader in the creation of the Multiple Listing Service of Northern Illinois (MLSNI)

Education & Credentials
MBA – Keller Graduate School of Management, Chicago, Illinois
BA in Management & Leadership- Judson University, Elgin, Illinois

CAE – Certified Association Executive designation - American Society of Association Executives

RCE -  Realtor Certified Executive designation – National Association of REALTORS
CIPS – Certified International Properties Specialist – National Association of REALTORS
GRI – Graduate of the REALTORS Institute – Illinois Association of REALTORS
Illinois Real Estate Broker License and CE Instructor
RPAC Hall of Fame – National Association of REALTORS
Omega Tau Rho – National Association of REALTORS
President’s Circle of Political Action – National Association of REALTORS
NAR Bud Smith Society Inductee – Association Executives

RCE Designation Governor (5 years)

NAR Association Executives Institute Board of Governors (3 years)

NAR – NRDS creation/governing board

IAR Association of REALTORS Association Executives Committee Chairman (twice)

Judson University President’s Advisory Council

Rotary One/Chicago/Paul Harris Fellow

Elgin Area YWCA Leader Luncheon Award, Business & Professions Award recipient

National Women In Management, Inc., Past Secretary

Women In Management/Northern Fox Valley Chapter, Past President and charter member

Altrusa International Club of Elgin, Past President

