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1. Name and Purpose of the program

Name: Project KidFIT. Purpose: Obesity intervention program geared towards promoting the benefits of physical activity and improving nutrition knowledge for minority children.

2. Target population

· Children of racial minority and/or low socioeconomic status

· Aged 5-12 

· Living on the South Side of Columbus, zip codes 43206 and 43207

· At risk for obesity, or are already obese, as defined by the Children’s BMI scale. 

Overall, the Target population pool is roughly 16,789 children. The demographic makeup up of the target client pool is; African-American children (36.4%), White children (60%), Latino children (2%) and children that are of other ethnicities (2.6%). 18% of these children are living in poverty (under the poverty threshold).

     3. Client Population

The intervention would aim to serve between 200-250 minority-identified students, aged 5-12, in the zip codes 43206 and 43207 whom are obese or at risk for obesity in the first year of its inception.

a. Identification and Referral of client population.

The client population will be identified by parents, teachers, school social workers, mentors, and anyone who has interaction with a youth that will benefit from this program. Teachers, parents, mentors and school social workers will be given fliers containing program information, inviting the potential participants to a Project KidFIT Open House.

b. Number to be served.

i. Participants in a 1 year period

Between 200-250 students between June of 2008 and June of 2009.
ii. Number of participants who will not complete program

An estimated 40-50 students (20%) will not complete the program

iii. Number of participants who will successfully complete program

Based on above estimates, 160-200 students (80%) will successfully complete the program

iv. Describe your assumptions for #2 & #3

#2: Based on findings- number of students who dropped out/ did not complete original Project KidFIT program in Houston, TX.

#3: Based on findings- number of students who saw significant changes in original Project KidFIT, increased numbers as intervention length increased from 6 weeks (Houston, TX program) – 1 year (Columbus, OH program)
   4. Program Objectives (at the end of the one year intervention):

· Overweight/ at risk of overweight youth will have lowered their BMI by 1 point or more, as indicated through height/ weight measurements as compared to initial BMI.

· Youth will have increased their flexibility by an improvement of 1-1.5 inches on the sit and reach test, indicated by comparison to flexibility pre-test.

· Youth will have increased their strength by at least 10% as indicated by  the amount of sit-ups (push-ups) achieved in a 1 minute period, as compared to pre-test results.

· Youth will have increased their knowledge of nutrition as indicated by a 4 (or more) point improvement on the Project KidFIT Nutrition Quiz, when post-test results are compared to pre-test results.

5. Method of Intervention

· Service Methodology and Purpose

 
Intervention will include 30 minutes of classroom nutrition education and 90 minutes of structured physical activity twice a week. Youth will attempt to apply the knowledge learned in the classroom to everyday life, whenever possible. Youth are expected to approach all program activities and individuals with a sense of cultural competence and respect for the ethnicity, weight, sexual orientation, religion, age, (etc.) of fellow youth participants, program directors, and staff members. They are also expected to practice healthy eating and exercise habits taught by the KidFIT program, and to avoid engaging in unhealthy behaviors such as bingeing/purging, fasting/self-starvation. 

The children will participate in a different activity or game each lesson to improve their knowledge of the food guide pyramid, food groups, main functions of each food group, portion sizes, food labels, fast food facts, fat content of foods, and food safety. The curriculum will be delivered in a classroom setting at the selected City of Columbus (South Side) community centers. Ohio State University will provide nutritional support and assisted the Parks and Recreation/Fitness staff in delivering the nutrition curriculum and the physical activity curriculum to the children.

· Time frame for service

i. # of sessions

Nutrition Education component- 50

Physical Activity component- 102

ii. # of times per week per month

Nutrition Education component- 1/week, 4/month

Physical Activity component- 2/week, 8/month

iii. For how long

Nutrition Education component- 1 year

Physical Activity component- 1 year

6. Program Oversight

a. Staff Accountability system
· The tasks will be clearly defined during training & in written job descriptions that are given to every staff member. 

· Objectives will be assigned regarding the delivery of defined tasks & services.

· An Activity List for each month will be included.

· Performance towards objectives will be reviewed in monthly evaluations during individual supervision time with Program Manager.

b. Monitoring of Program’s revenues and expenditures
· Program expenditures will be monitored by Program Manager and maintained in an Access database. 

· This database will be made viewable by all staff. 

· Program manager will provide a quarterly updates report to the Dept. of Development, Health Southside Coalition, Dept. of Parks and Recreation, OSU Nutrition and Fitness and all staff members on status of budget, revenues and expenditures.

c. Documentation Accountability 

· Paperwork that is done frequently and deemed important by Program Manager will be due on a weekly basis at a pre-scheduled time, and reviewed.

· Other paperwork will be discussed on an as-needed basis during individual supervision times.

· Clear expectations and deadlines will be assigned to all paperwork.

· GroupLeaders are responsible for completing weekly update reports on the status/progress of their group members. Weekly Updates for each student will be a paragraph in length. 

· GroupLeaders will fill out their Task Objectives evaluations on a monthly basis, prior to attending their supervisory meeting. This document will entail what tasks have been completed and to what degree, as well as a list of each activity (physical or nutrition-based) they have facilitated that month.
· The Ed/Phys Program Managers will be in charge of developing curriculum, in partnership with the Department of Parks and Rec., OSU Dept. of Nutrition and Fitness, COTA, Healthy Southside Coalition and Program Manager.

· Curriculum will be due to Program Manager at assigned date.

· Ed/Phys Program Managers are responsible for conducting bi-weekly supervisions with their GroupLeaders and reporting to Program Manager on their overall performance.

d. Staff descriptions

Staff will consist of (1) Program Manager, whom reports to the Department of Development. Working in partnership with the Program Manager is the Healthy Southside Coalition. The Program Manager is responsible for supervising the work of COTA, OSU Dept of Nutrition and Health, and the Franklin County Parks and Recreation Department (FCPR). The FCPR will be working in collaboration with OSU to implement Nutritional and Physical Activity curriculum for the youth participants. Our OSU contact is responsible for overseeing the Nutritional Program Advisor, which will be an OSU faculty member. The FCRP Department will be responsible for overseeing the Physical Activity Program Manager, who will be selected and employed by the Parks and Rec. Department. The Nutritional Program Advisor is responsible for supervising the Educational Program Manager, an OSU Grad Student. The Educational Program Manager and the Physical Activity Program Manager supervise 5 staff (Group Leaders) each, trained in their respective fields of physical activity and nutrition education. Each of these 10 staff members is assigned to a group of 20 youth participants.

