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[F] BRIAN REILLY'S POSTS:

EdgeBlog 5 - It's all about who you know

‘Anyone oan aftest tothat certain somebody who got the ob or andecithe promotion hecause they
knew people® or biecause they were "n" wththe ight pecple.

So, why nt yau? Are you making the connections that count, marketing yourselt, and bulding
elafionships that wil further your career or company? Dorit worry if your MySpace page isr that
impressive. For many Pennsylvarians there's an easier way to make connections with cther
professianals inthelrarea. I youtve never tried actively engaging yourself no the locsl Young
Professionals organizaton, you should get out and see what you've been issing

Pennsylvania is lucky enaugh to have aver 20 Young Professianals organizafions aeross the
state, with amost every urban certer represeted, from the Vouns Eris Professionsls (YEP)to
Philacelshiss Youne Professionsis Network (YP). Across the stae, professionals under the age
of 40 (generally) are actively meeting other people, making connections, supporting thef local
communities an having a blast inthe process.

1 can speckta my own experlence as & member ofthe Harrsbur Youns Professionsls (HYP), a
very active organization that bossts neatly 500 mermbers who have various involvement in
committees, sports leagues, dinner and baok clubs, and sosial getherings at he oity's best
watering holes. Businesses recognize the benefts of having thelr employees connected to ther
professianals nside regionsl orgarizetions and willogly pay for corporate memberships sa thet all
ofthelr young emplayees can get invalved with HYP. The oty i slso suppartve of the ecanamic
impact an active, young body of professionals can have on & burgeoning oy ke Harrisburg. The
mayor has appeared st more than & few HYP events ta displey His persanal suppart, sometimes:
even sponsoring mermberships himself o encourage peopleto jin.

Dic 1 mertion thet most Young Professianals memberships oy cost about 3307 Many areas,
inclucing Harrisburg, offer great discourt carls o members as wel, s0the investmert s minimal in
tenms of the connections and relaionships you buld whle attending a poltcal debate, playing ina
Kickballtournamert, o st erjoying a crink at 3 member socisl

There's no better way to network than being actvely involved in a Young Professionals
organization. Like most things in f, s really what you make of &, but the opportunity o create:
ath frendihips and professionsl cannectians whie having a oreat time s wel worlh the
nvestment. If yuire ane to agres thet, s all about wha you know.” then get out and meet same.
people! You can finc more information sbolt Young Professionals organizations across the state
et www PAYoungProfessionals com,
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EdgeBlog 4 - Harnessing acadernia for business

Pennsylvania calleges and universties are flec wit talented faculy of dverse backgrounds and
discipines. Unfartunstely, faculty members wh have demanstrated extremely high praficiency in
very speciaized areas of expertise are often completsly overlooker by the business community.

Compaies lookingto stay competive or innovative often tines search far and wide for that
particular expert 1o inprove thelr prouct o complets inensive research on thefr processes, but
Reglectto seek the assistance of the universies and colleges nthelr own backyards! These
insttutions are teering wit estabished experts that most kel are working on thekr own pet
projects and may have considerable interest in making contact wih lacal businesses.

Working wih calleies and universiies across south-central Pennsylvaria through the Innovstion
Trsiser Netuwork, Ive seen facuty rom a dozen insttutions large and small research.orierted
and iberal rts-focused, all make sigrificant cortributions {0 ocal compaies wh hia the smarts
o100k for taent ot their local schools. Successiul partnerships have heen created on projscts
ranging fram solar technalogy and skin sensors o ditary trestments and dental tools. Over the
past two years, the Innovation Transfer Network has faciltsted more than two-dozen such
colaborstive projects hetween school facty an private sector comparies. Whatever your
business diemma might be, there is most kel a facuty mermber in one of Pennsylvania's nearly
300 nstiutions of higher eclication that's an expert n your industry, however obscre or specific

& perfect example of how this type of academicirivate sector partnership can work s Express.
Dynarics, a starup company locater nthe grester Harrisburg area that has crested an
easy-o-use customizable saftware plstform calle Workipress. The company warted to produce
an upgyaded version of thelr software with very specific capailtes, so they recruitecttwo IT
professars andtwa nterns from lacel Shippensburc Lniversity and puttogether a very effective
teamtatackie @ new generation of product. The nterns got reat experience and possily a o
offer inthe fuure, the faculty members eatned some supplementalincome and business cortacts,
and the company can now procuce & fantastic product

Of course, not all acuty members are willi or abi to paricipate n collborative projects with
the private sector, bt the experts are out there, and with the help of organizations such s the.
Innovaton Transfer Network, successful colahoration hetween scademia and the privts sector
is possible.
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EdgeBlog 3 - Sacial media isn't just for kids anymore

50 who's not "connectedt r lnkedin'? Milons of people around the world are using social media
pltforms to share deas, make new frens, find information and more-—much more, infact.Is your
business wllizing the power of these mega networks? I nct, s tine o create a user name and
password.

Companies that erenit using blogs, Facebaok, Linkedin, Twiter, StumbleLipon or cther mecti are
keeping their argarizetions very ol schocl--and | dont mean that in 3 goad way! Think of t ke
this: 40 you ever read newspaper acs? Do you nstincively change racio or TV statons o avoid
commercials? | know my eyes are skled st reading rght around ads on webstes, even when
they are placed inthe center of an arile. Mare than ever, organizafions needto think autside the
box 10 getther brand ot 1o places where peopls scively spenitime

(Case n point: i Dot Brewery. They do everything right with social meci. Not only doss the
company actively bog about anything and everything they dothat might be of nterestto heer
erthusiasts, but they communicate with people on twiter, It fans and customers irteract on
Facebaok, and bring peaple back to thelr Web ste withtimely and Interesting email newsietters:
Ghock-fullof gualty videos an other contert. Adritecy, Flying Dog makes fantastic besr, bt is
any caincidence thet they've had recard beer sales since ulizing a number of sociel medtia
plttorms?

My acice to any company that has an nterest n uiizing sacial mecda i o crete a basic
presence wherever you can, butta fous an one or twa pltiorms that you can realy put some
time into keeping fresh and nteresting. Maintaining a blog with cualty cortert takes time, bt ' an
easy and free means to pushing your brand to the tap of the search engines. Newsletiers are
becoming way over-used, but timely nformation that's of ierest to your audience can be an
effective and cheap way to define your brand or sell your product. Want 0 promte an evert?
Facehaok is et way to allow attendees to interact and sprea the word amang frisnds
Twiter is a (somewhat acictive) oo that allows people o communicate an buld elationships
with others around sinir nterests. Social boskmarking stes ke Stumbleljpon and Deficious can
als0 furnel peopie to your Web ste.

The lst goes an and on. There's na enclta the kinds of creative tools and platforms avalab to
companies onine. Some wil work befter than others, but the key is to think outside the box and
creatively brand your orgarizetion oniie. This st just K’ stuff amymare,




image5.png
EdgeBlog 2 - Brain gain

Speaking of buzz words, braindrain I Pennsylvania i atopic youre ikey to have heard 5o many
times you might just b ready o leave the state yourselt. The monctony is unfortunstely
necessary; Pennsylvania has a shartage of knawiedge wrkers far the new ecanamy were Iving
in. And afthoughthe stretegy for encouraging more elerted young workers to chosse.
Pennsylvaria iffers across the state, there's one approach everyone should embrace:

internships

Sure, you say, s on your 1o do st you ke o take a studert or two rto your organization but
you ust dorit hsve the tine, ight? absolely not

In fact, a five year stucy by the rternshin nstte found that, " aulfed manager can gein 225
ful8-hour workdays of productivity in 3 calendar year by sfectvely ulizing colege interns.* The.
beneft o taking on nferns st just ahout saving fine, eher. Estabishing a regular irternship
Program i & costeffective way ta recrut and evaluate patentia employees. Nt oy do studerts
i ut about the company and gein valuakle resl-world experience, companies recelve a free or
low-cast tial period with a patertial new hire. An the cast per hire s decreased when yau hire
antern because they transtion nto the company and hecome procucive much faster

Aroun Harrsburg, we encourage empioyers notto shy away from inernships because oftine
constraints, butto creste efficiert programs tha free Up valuakle time for them 1o pursue projects
that most recuie thei atertion. Local employers can get assistance with commuricating ther
open pastlans to regianal callege career certers thraugh a free forwarding service on
StayinveriCerti=lpa, com, The ste also offers a comprehensive manual for dowrioadto anyone
Who warts to sart o improve an existing nternship progra.

Bringing stucents ito Pennsyvaria comparies i an excelert approach o reversing brain orain
Calt & brain gain strateay: nct anly do studerts beneft from the experience, but emplayers get an
opporturity to sereen pctentil emplayees, free up tine, or st nfuse the office wih young,
creative talent.

(Consider reartanging your o-0 is; you probably don't have time ot to have an iternship
program.
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EdgeBlog 1 — Innovation as more than a buzzword

Innovation is & catehy word nowadays; t defines a ot of advertising campaigns, strategic plans,
and job tes. A the coorcinator for the Harrishurg Market Keystone Innovation Zone, fm o
exception.In Harrisbur, the KIZ specifically sesks to promote ertrepreneurship,retain young
talnt, and facitate partnerships between business and acaderics.

Ay company thet wants to be defined as nnavative needs o keep thase three gosls i fosus,
Truly nnovative comparies ke the alkpawerful Google recognize the inpartance of @ meaningful
internship progra, entrepreneurial calldbortion, and hernessing the expertise of ocal
universities. Allowing for collaboratin and encouraging communication trough new forms of
meclia s essentel for any company seeking to compete in the giakal marketplace.

Excling tings happen when commurication s ot just alowes, bt encouraged. Creative
ertrepreneurs flock to laces ke the Sicon Valle in Calfornia o the Research Triangle in North
Coralina t learn fram and share wit colborstars and competfors alke; they realze the value In
having a crtical mass of people thinking outsde the box.

Hartshurg might ot come up on th fist page of search resuts for innovation, b the areals
cracusly aceumuiating that crifcal mass of creative companies, enfrepreneurs, young talent, and
acaderic colaborstors necessary o create some real business growih and economic
development. Our workclass business incubstor the .t BLsiess Ceter, is home 1o 3 host
of enrepreneurial startups, many of which are growing out o the place at an astouncing pace.
The Hershey Certer for Applied Research s lso atiracting a number of faculy ertrepreneurs and
bio-ech companies ino the fist-constructed bulding inthe research park, adjacet from the Per
State biton S. Hershey Colloe of Mesicine. Clearly, these companies beneft from and are wiling
to/ocate ito an enviranment of colsboration an creativy.

Compaies of ll sizes an incustry oan heneft from poking around facities ke these 1o form jint
vertLres with ther companies and startups. Projects and ideas that may be put on the
backburner ot larger companies can be perfect for smaller erterprises wilng o ke on new work
and create future business partners. The payoff for those wilin to open commurications with
cther players inthe business and academic world s essential for Pennsylvania's new ecanamy;
wihout , nnovation is destined to remain a buzzword.




