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Design Revisions
The following changes have been made to project design as a result of class design reviews and partner formative evaluation:

Scope of Instruction - After weighing feedback from the design review, it was decided to focus on the first set of objectives for the prototype, with efforts to work on main objectives 2 and 3 after class has been completed. Ultimately, the learners need to start with the introduction of basic concepts.  This decision was validated when another learner questionnaire was recently received from a work group member who didn’t know how to define an intervention. So it is important to make sure that the basic concepts are covered or at least made available to the learners. For those learners who have a higher level of knowledge about the subject matter, a tool will be created that will allow these learners to “test out” of specific sessions. 
Learning Environment – If implementing all the instructional activities for the 3 main objectives as outlined, instruction will more than likely span four or more training sessions. Again, for this assignment, the focus is on the first set of objectives.  However I really struggled with the best way to deliver the instruction to the learners. While the SME was extremely enthusiastic about offering instruction online, she felt that most of the learners would not be willing to try any online training. Most of the feedback during the design review indicated the need to abandon the idea of creating online content. However, recent feedback from the SME changed this perspective:  
“I think it's definitely time to start testing boundaries. Make [the online session] a part of the training and we'll see how they do. I don't think that they would 'dig their heels in' and make it totally unproductive. Some will get it, some may not. But it's definitely something that they need to become familiar with. Not just on the planning group level but also for their jobs and agencies.”  

Based on her comments and based on additional feedback from the class, it was determined that the learners should be given the opportunity to experience online instruction -- so why not give the learners the option of completing online training?  It would provide the learners with the chance to take online learning for a test drive without moving them too far out of their comfort zone. The online sessions will provide instruction on the basic concepts, but the learners will have the option to participate in the same sessions in a F2F format. Learners will not be forced to participate in an activity that some may not be comfortable with, but those who do will receive incentives for their participation (such as a “free pass” for missing a Council meeting, etc.).
Prototype - For the class assignment, the online portion of the first set of objectives was developed using Articulate.  Please refer to the learner assessment activities to view the continuation of this arm of instruction for the description of the F2F activities. As you will note, I wanted to use a drag and drop activity at the beginning of the session where learners must choose from several items and place the appropriate items into intervention “buckets” (“This is an intervention”/”This is not an intervention”).  However, Quizmaker in Articulate did not have a flexible drag and drop assessment that would replicate this type of activity. Therefore, the drag and drop assessment presented in the prototype is the best solution with the software utilized for current online delivery.  In a future iteration of the prototype, the online component will be converted to Captivate to allow more flexibility.  
Formative Evaluation - The formative evaluation questions presented for partner feedback were: 

1. Will the instruction give the learners enough to build upon as they move through the rest of the training modules? 

2. Are the instructional activities varied enough to be effective for a group of learners that have a wide range of skills and abilities? 

Also: Kim Kelly had a great suggestion – using an advanced organizer strategy with a diagram or graphic to introduce the main concepts at the beginning of the instruction.  I am not a graphics/media person, but you clearly are … do you have any suggestions about how I can offer a better graphical representation of the content? 

Matthew Mariani’s response:
1. Will the instruction give the learners enough to build upon as they move through the rest of the training modules?

I'm not an expert in the subject matter, and from that perspective, I think the answer is yes. After working through the prototype, I feel ready to take on part 2 of the instruction based on my reading of what is to be covered. I'd be happy to demo the other online component after the class once you've developed it. The Flash presentation generated from Articulate is an excellent vehicle.

2. Are the instructional activities varied enough to be effective for a group of learners that have a wide range of skills and abilities?

Yes. There is a very high level of interactivity--both online in the form of the various assessment related exercises and in the face-to-face meetings in the form of collaborative, small-group activities--and I think these interactive activities will create momentum and keep individuals with different knowledge and experience levels with the subject matter engaged and interested in the learning.   

Also: Kim Kelly had a great suggestion – using an advanced organizer strategy with a diagram or graphic to introduce the main concepts at the beginning of the instruction.  I am not a graphics/media person, but you clearly are … do you have any suggestions about how I can offer a better graphical representation of the content?

I love graphic organizers. I agree this is a superb idea here. Instead of writing a thousand words describing a design concept, I've attached a picture instead that I put together with a few pieces of clip art. I thought the shield icon would work ok to represent the idea of a preventive intervention. I included a few different formats, so you can use/modify this if you want. Open the html file to preview the swf (Flash) version. There are also pdf, eps, wmf (Windows Metafile), and png versions. Do you have access to any kind of basic Illustration software?

Please let me know if the files don't come through or if you can't view them: matthewmariani@comcast.net

Of course, any other comments are welcome – thanks for waiting so patiently! 

Other feedback from my experience using the prototype. The Notes panel is open by default at the left. I think the Outline panel is a better default, because it is much more useful during the audio narration than the notes are. The items in the outline turn blue as you progress through them. I like having a progress indicator like that. The Notes are good for referring back to later, but during the audio narration, I got a little distracted, until I realized I should avoid looking at the notes panel while I was listening.

Changes to the Prototype:  The suggested changes from the formative evaluation were made to the prototype, and the graphic organizer was incorporated into the presentation (Matthew’s generosity for taking the time to create this for my prototype deserves an A+ in my book!).

Next Steps/Final Thoughts:  Next steps in the formative evaluation plan included expert review of the prototype with the SME and learner validation through one-on-one evaluation.  However, the Delaware Division of Public Health (DPH) recently conducted a very informal summative evaluation examining the ROI for the activities of the HIV Planning Council.  Their unfortunate conclusion is to dissolve the HIV Planning Council as of 10/1/07 and conduct HIV planning through the creation of ad hoc committees when intensive planning needs to occur (review and feedback of a new five year plan).  The DPH staff, who are the “experts” in determining recommendations for treatment and prevention services, would shoulder the brunt of the work devoted to plan development.  DPH feels that the amount of money spent annually to facilitate HIV community planning with community members who need continual training on the planning process would be better spent funding other HIV/AIDS services that have recently lost federal support.  These recommendations were presented to the HIV planning group two weeks ago with no notice that these ideas were being seriously entertained by DPH.  I guess my comments that the case studies we presented and discussed in class seemed too negative should be taken with a grain of salt!  Unfortunately, this means that this training module will not be utilized and future revision and development of the training will not occur beyond this class.
K. Monti
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