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As much as we are glad to bring to you the second issue of Srijan, 

we are equally thankful for the response that we received for the 

first issue. The Srijan team has now grown with an increased 

participation from all the batches. Also, Srijan has become the 

platform we hoped for, where both the faculty and the students 

can share their views with each other. Participation from people 

outside the campus is an icing on the cake.

This issue is extra special for various reasons. First, it is a 

testimony to its acceptance by its readers at large. Second, that 

its readers have grown manifold. The first batch of WMP is about 

to graduate this year. On the other hand, the first batch of IPMX 

shall join us this month, followed by the fourth batch of WMP in 

July, 2008. It gives us immense pride to say that Srijan shall 

become a common thread that shall bind the old and the new 

batches together.

Let me take this opportunity to thank the faculty and the staff, on 

behalf of the graduating batch of WMP, for their support during 

these three years. It has been a very long but fruitful journey. We 

would also like to extend a warm welcome to the new batches. 

Hope the current and the new batches shall take this magazine 

and the institute to newer heights.

As always, we shall look forward to your feedback.  

Sayonara, adieu, au revoir, bon voyage…

Shobhika Puri
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Prof. Punam Sahgal has been appointed as the Dean-Noida Campus and also the Chairperson- 
IPMX. 

Prof. Amit Mookerjee has been appointed as the Chairman-WMP.

Prof. Ajay Singh has been appointed as the Chairman-MDP and Corporate Interaction Centre 
at the Noida Campus. 

Prof. Neerja Pande has been appointed as the Chairperson-Admissions.

Prof. Neerja Pande, Prof. S.C. Bansal, Prof. Ajay Singh and Prof. N.K. Gupta have shifted to 
the Noida Campus from the Lucknow Campus this year.

The Lakshmipat Singhania - IIM Lucknow National Leadership Award ceremony was held at 
Vigyan Bhawan, Delhi on 12th, February 2008. 

        

NEWSWIRE

WHAT’S NEXT?

First batch of IPMX 

The admission process for IPMX is over and 48 students are expected to join the course. The 
programme will be inaugurated on 10th April, 2008 and classes shall commence on 14th April, 
2008.
 
The hostel block for the IPMX students will be commissioned shortly.

E-Learning initiative underway

E- Learning infrastructure is being set up at the Lucknow and Noida campuses. This will 
comprise a studio and a classroom, VC uplink and networking infrastructure that will enable 
multiple feeds to be transmitted and projected, allowing for an interactive two-way live 
communication between the faculty and the students.  

A non-residential six month long General Management Programme (GMP) has been floated 
at the Noida Campus for defense personnel. It would commence in the second half of this 
year.  

A one-year General Management Programmme (GMP) for IT professionals in collaboration 
with NIIT Imperia has been floated. It shall be delivered at the various client locations 
through the e-Learning mode, initially from the collaborator's studios in Delhi.



 

“Completing this programme successfully is a 
major achievement.”

An Interview with Prof. Amit Mookerjee, Chairman-WMP
What was the main objective of setting up an additional campus at Noida? What 
kind of relationship do you envisage between the Noida and the Lucknow 
Campuses?

The campus at Noida was set up in furtherance of the mission of IIML “to help improve the 
management systems with regard to business, industry and public services through pursuit of 
excellence in management education, research, consultancy and training”. At this time of rapid 
and far reaching changes in the Indian economy and the business world, with globalization and 
expansion of operations, there is a dire need for enhanced managerial talent at the middle to 
senior level executive functions across sectors, which can help catalyze and implement the 
desired changes in the corporate operations and strategy. The Noida Campus is dedicated to 
mid-career, executive education, which is one of the key strengths of IIML. The Campus 
would offer corporates and the business community an opportunity for intellectual renewal and 
continued excellence of professional managers and entrepreneurs. Knowledge and skills 
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acquired after putting in a few years of service, is perhaps one of the best ways to get a sound 
grounding of business knowledge and to understand the intricacies of managing business. 

The Noida Campus aims to create a pool of talent at middle and senior levels by enhancing existing 
managerial capabilities and augmenting strategic organizational competencies. 

Noida Campus is an integral part of IIML and as a part of this august institution, it would be 
offering programmes and other resources to the corporate and academic community and cater 
to the corporate research needs as well. The above vision would be achieved by leveraging on 
the existing resources and strengths of IIML, to uphold the standards of excellence that have 
been maintained by the institute. 

Please share with us the experience of being involved in setting up a new campus.

The setting up of a new campus is always challenging, as has been the experience of all such 
institutions. The heritage of IIML has strengthened the efforts to build the campus and to 
build a community that lives up to the traditions and processes that are the strength of IIML 
today. I am sure that in the times to come, the current experience will bear rich dividends in 
building on these traditions and innovating, to rise to the challenges faced in these times of 
rapid change and development in the country and the world at large. 

Where do you see the Noida Campus five years down the line?

A vibrant Campus which endeavours to fulfill the needs and aspirations of the community at 
large, in the areas of development mentioned earlier. I am sure that the development of 
infrastructure that we see today, will be matched by the emergence of a culture of excellence 
that continues to build on the credo of IIML and its efforts at fulfilling its mission. In line 
with the mission, IIML will launch several programmes aimed at specific developmental 
requirements in the economy and corporate world such as executive MBA offerings in Finance 
and other diverse areas. The General Management Programme for the defense personnel will 
be one such programme. It will also be hosting a dynamic Corporate Interaction Centre and 
will see the emergence of major centres of research in areas such as entrepreneurship, etc. Five 
years down the line, the Campus will possibly be abuzz with executive community engaged in 
learning and dissemination, research and corporate change, in tune with the  changing world in 
all respects. The reach of IIML will also be enhanced in a great way by the e-learning 
programmes for which infrastructure is in the process of being created. 
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How are IIM Lucknow and its Noida Campus different from the other MBA 
institutes offering executive education programmes? What has been the industry 
response like?

The rigour and excellence of IIML in delivering programmes such as PGPM*, FPM†, WMP‡ 
and IPMX§  with a focus on diverse audiences brings a comprehensive educational basket to 
the table. The ability to cater to specific need areas, backed by an experience in diverse 
programmes is always an asset. I am sure the industry recognizes the extreme rigour of the 
programme, which I personally maintain, makes the executive long term programmes here the 
best in the country and comparable to the best internationally. The delivery of WMP, for 
instance, makes it a near equivalent to many other regular programmes in terms of rigour. Its 
coverage and spread is the same as a full time MBA programme and I am sure that as corporate 
entities engage with WMP participants, they would appreciate the very high quality and 
competence of people who have undertaken the programme. Completing this programme 
successfully, is a major achievement that enables participants to appreciate the “business of 
business” at a holistic level. It also allows them to respond effectively to strategic issues and 
managerial challenges in their chosen domain, with a wider awareness of key issues and tools 
and techniques in their areas of specialization. All-round managerial competence that comes 
with the programme is something that is definitely prized by the industry.

Having taught both, freshers and experienced people, which of the two 
categories do you think are better placed for understanding the nuances of an 
MBA?

The experienced people have an advantage of prior exposure to the areas in which courses are 
delivered. The freshers benefit from coming in with an open mind. Thus, both the groups have 
their own strengths. Having said this, we cannot deny that one of the most important issues in 
learning happens to be the drive to learn and the ability to handle the rigour of any 
programme.

9

* Post Graduate Programme in Management at IIM Lucknow

† Fellow Programme in Management at IIM Lucknow

‡ Working Managers Programmme at the Noida Campus

§ International Programme in Management for Executives at the Noida Campus



        

Weddings @ WMP08:
Namita (left) & Zaffar (right)

Life at the Campus

Some candid moments (since the last issue of Srijan, captured by 
our staff photographers !!

The team from Noida Campus representing IIM 
Lucknow at North Zone Finals of ET-CITI 

Grandmaster’s challenge

Aneesh, Systems Administrator and Incharge -
WMP decided to move on. We wish him all the 

best for his future endeavours.



        

Grading is fine, signature’s not!

Action Learning - “Action Plan: Draw up 
accordingly”

Pramod - The (fleeting) joy of 
getting married.

Maximum utilisation of the available resources.



        

Abhishek - Wedding blues

Gift from class

WMP10 - One year later, still going strong!



LEGAL DOSE

Simplifying Legal Documents: Need of 
the Times
Not only in India, internationally also, lawyers show great affinity towards complicated language. However, 
when a legal document is in plain language, communication is improved and information is shared more 
effectively.

Rajeev Goswami
Rajeev is a 2007-10 batch participant in the 
WMP programme. He holds LLB (Delhi 
University), FCS (ICSI, New Delhi) and ACIS 
(ICSA, London) qualifications. Currently, he 
is active in  two roles: as a Legal Consultant 
(in  the areas of IP rights and corporate 
restructuring including joint ventures, 
amalgamations and take-overs) and as the 
CEO of Intellextra Outsourcing Solutions Pvt. 
L t d . H e c a n b e r e a c h e d a t 
rajeev.goswami@iimlnc.ac.in 

In any profession, people at the helm of affairs are generally 
those who communicate e f fect i ve l y. Ef fect i ve 
communication cannot be attained if the form of 
communication is not easily understood by the majority. A 
simple and plain language can help achieve this simple 
objective but, doing so is not as simple as it looks. Writing 
plain English requires more efforts than writing the English 
that has been ingrained into our system through years of 
usage. Who can better relate to this than the lawyers? It 
would not be entirely incorrect to say that the usage of 
complicated language or at least its popularity can be 
attributed to them. Conventional lawyers might have kept 
the legal documents complex by choice. The reasons might 
be to create confusion or loopholes. Also, it is obvious that 
if legal documents are clear and to the point, the need for 
further legal assistance shall get limited. 

Not only in India, internationally also, lawyers show great 
affinity towards complicated language. The well-known 
'Nuts Order' is a case in point:

In the Nuts Order, the expression nuts sha! have reference to such 
nuts, other than ground nuts, as would but for this amending Order 
not qualify as nuts (underground) (other than ground nuts) by 
reason of their being nuts (underground).*

When a l ega l document i s in p l a in l angua ge , 
communication is improved, information is shared more 
effectively and all the stakeholders are better informed 
about what is expected of them. Dedication, exceptional 
reading  and  writing  skills and  the  application  of  various
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drafting techniques are required to achieve 
the above-mentioned objective. Over the 
years the following common plain language 
principles have been identified.*

Structure of the Legal Document

It is imperative that before a legal document 
is drafted the author(s) should consider its 
most applicable structure. The f inal 
document should not appear unwieldy and 
cumbersome and should be divided into 
chapters and parts. In other words, the 
overall design and layout should be user-
friendly and attractive including (where 
necessar y ) a comprehensive table of 
contents, an index and a bibliography. 

Chapters should have appropriate headings 
and subheadings, and clear and chronological 
numbering is required. Difficult or technical 
or foreign words should be used sparingly, 
and where used should be highlighted in 
italics with explanations in footnotes, 
schedules, or definition sections. The text 
should be well-spaced and the font must be 
legible. To avoid confusion, all role players 
should be clearly identified and the entire 
document should be arranged carefully 
according to the centra l theme and 
chronological requirements.

Structure within Chapters or Parts

Chapters and other related parts of a 
document should be subdivided further in 
order to ensure that their content is 
understandable and c lear. The most 
important issues should be explained at the 
beginning and the basic principles should be 
clarified before comprehensive detail is 

provided, progressing from known facts to 
new information.

Sentence Construction and Language

Some rules that can help in simplifying 
language:

• Where ver poss ib le , sentences and 
paragraphs should be kept short: the 
general rule is that one theme, one 
paragraph or one sentence should be used 
to explain one concept. 

• Sentences should be positive rather than 
negative or neutral.

• Emphasis should be laid on clarity, 
recognizability, intelligibility and accuracy.

• The final product should be gender-neutral.

• Cross-references should be minimized, or 
atleast be simplified.

Plain Language: The International 
Perspective

Australia

In 1990, a Centre for Plain Legal Language 
was established as a joint project between 
the Law Foundation of New South Wales 
and the Law Faculty of the University of 
Sydney. It promotes the use of plain language 
in the drafting of legislation and other legal 
documents.†  The Centre has made a huge 
contribution to the development of plain 
language in both, the public and the private 
domains.

        

* Ibid 24 and 71-75

† Viljoen and Nienaber, n 8 at 32



 United Kingdom

In UK, a Plain Language Commission was 
set up in 1980 to promote plain language 
principles. More recently, it has become an 
accepted practice for legal documents to be 
drafted, as far is possible, in plain language. 
Almost all legislatures, many practitioners 
and even some judicial structures support 
the idea of plain legal language. Many 
lawyers, who in the past used verbose 
language and ambiguous legalese to generate 
litigation, having being criticized for the 
usage of complicated language have now 
adopted the plain language approach.* 

United States

In 1978, Document Design Project was 
launched in the US with the aim to improve 
clear writing skills and to promote practical 
design criteria for the drafting of public 
documents. Since 1990, a strong drive 
towards plain language has been initiated. 
Former President, Bill Clinton gave specific 
executive directives to use plain language in 
the Federal Administration. According to 
two presidential executive orders in 1993 and 
1998, government documents had to be 
drafted in plain, simple and understandable 
language.†  These initiatives have since 
f i l te red through to some s ta te 
administrations and private law firms.

India

The legal documents in India have also been 
full  of   jargons  and  archaic  English  words. 

Pick any legal document and you will come 
across many archaic words like ‘witnesseth’, 
redundant words like ‘now therefore’ and 
compos i te words l ike ‘here inaf te r ’ , 
‘ nonethe les s ’ , e tc . It ha s he lped us 
tremendously that we have moved towards 
the laws drawn on the British pattern and 
that we have been moving away from Latin 
American English but, we still need to go a 
long way in simplifying our legal documents. 
However, I do not remember any conscious 
approach or movement towards simple 
English in our country.

As a preferred LPO (and KPO/BPO) 
destination of the world, India is now in a 
much better position to play a larger role in 
simplifying the English language. Though, at 
the end of the day, an LPO or a lawyer for 
that matter, will only do what its client will 
ask it to do, I strongly feel that the Indian 
lawyers today are in a position to affect the 
legal policies worldwide. Thus, we all as 
mana gers of tomorrow should make 
conscious efforts to simplify our language 
and on l y then can we expect to 
communicate effectively. Lawyers in 
particular, who have a direct bearing on the 
lives of almost all the people, should take 
note of this in particular.
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Many people believe that an MBA is nothing but, just jargonisation of common sense. How 
well can you work with those ridiculous phrases and obfuscated euphemism? Try spotting some 
of them in the word puzzle below, using the clues. The first one is filled out for you already.

CLUES
[ S E L F     S E R V I N G ] Bias- The tendency to claim more responsibility for successes than failures.

[ _ _ _ _ _ _ _ _ _ ] Bias: Sometimes called the "I-knew-it-all-along" effect, is the inclination to see past events as being predictable.

[ _ _ _ _ _      _ _ _ _ ] : A rare, hard to predict event that has a large impact.

[ _ _ _ _ _ _ _ _ _      _ _ _ _ _ ] forecasting : Examining numerous similar deals that your firm and others have done, to see where 

the current deal falls within that distribution.

[ _ _ _ _ _ _ _     _ _ _ _ _ ] : Bidding above an item’s ‘true’ value, thereby being cursed by acquiring it.

[ _ _ _ _      _ _ _ _ _ _ _ _ ] : Fearing losses more acutely than desiring equivalent gains.
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GUEST SPEAK

Can Leadership be Taught?
Given the high degree of variability and uncertainty in the job of a leader, the question that arises is whether 
leadership can be taught through a series of training programmes? Or, are leaders just born and cannot be 
groomed?

DMR Panda
DMR Panda has an M.Tech degree in Power 
Generation Technology from IIT Delhi and is 
a certified Instructional Designer.   He has 
over 17 years of experience in power plant 
management and is currently a faculty at the 
Power Management Institute of NTPC 
Limited. His areas of interest are TQM and 
T r a i n i n g . H e c a n b e r e a c h e d a t 
dmrpanda@gmail.com.

Today, organisations are quite committed to the cause of 
leadership. To groom future leaders or to hone the skills 
of existing leaders, they conduct regular training 
programmes both, in-house and external. Training 
programmes cost huge sums to the organisations in the 
form of direct costs and indirect costs like opportunity 
costs, loss of working hours, etc. Considering the huge 
sums involved, organisations should and do question 
themselves whether leadership can actually be taught? 
Can one gain enough insights about leadership and 
develop the skills requisite for becoming a leader by 
attending a series of training programmes? This article 
tries to answer this intriguing question with the help of a 
framework postulated by Charles Perrow.

Charles Perrow developed a framework for Job Variety 
and Job Analyzability, almost four decades back, which is 
applicable to all types of organisational set ups and job 
descriptions. Job Variety refers to the number of 
variations in the skill sets that are required to do justice 
to a position. Job Analyzability, on the other hand, 
refers to the possibility of breaking the job into finite 
number of steps or processes, which can then be 
documented. 

Perrow’s framework for understanding complexity of 
job responsibilities
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Documentat ion he lps in c reat ing a 
Knowledge Repository that can be used by 
others for learning from the best practices. 

Low Variety and Low Analyzability

Since the job variety is low the person doing  
the job will expect least surprises. Low 
analyzability implies that there are many 
subtle differences in execution and every job 
is different from the other. For example, the 
job of an accountant is very different from 
that of a teacher. The teaching style that a 
teacher would adopt to handle a particular 
pupil depends on the pupil’s personality, 
family background, health and many other 
such similar factors. From the point of view 
of training, low analyzability is a hurdle and 
hence continuous training is required. Long 
years of experience and results of a variety of 
experiments enable a person to be skillful in 
doing his job well.

Low Variety and High Analyzability

This type poses the least problems to a 
trainer and infact, is a delight to the 
manager. Since everything can be specified 
or flowcharted, it can be explained easily, be 
understood easily and more importantly, can 
be done by everybody.  The job of handling 
cash behind the cash counter of a bank or a 
casual worker punching figures into an excel 
sheet or a worker in an assembly line 
operation would fall into this category. Once 
the person learns the task requirements, 
understands the implications of his actions 
or inactions and masters the steps, it is 
actually less likely for him to commit 
mistakes. Most of the time, his muscle 
memory does the work rather than the 
active mind.

High Variety and High Analyzability

In such a scenario, the situation is relatively 
complex. The high analyzability content 
makes the job simpler to be picked up by 
anybody. On the other hand, the high variety 
content might be intimidating. Finding a 
solution to a problem is relatively easier 
because well understood procedures are 
already established to handle all kinds of 
exceptions. But, the number of variations 
can be huge. The job of providing technical 
support from a Call Centre will be very close 
to this type of description. An engineer 
responsible for troubleshooting a large array 
of machine set ups will also fit in here and so 
would the nursing staff of a large hospital. 
Job responsibility can be learnt by adopting 
a typical cook-book style, provided it is 
practiced over a relatively long time. 

High Variety and Low Analyzability

This type of a job is the most difficult of all 
to master. There is very little repetition of 
what a person does and each task can be very 
difficult in terms of scope for analysis and 
breaking into step-wise processes. Not 
surprisingly, a leader’s job description 
falls into this category. He has to face and 
handle a large number of unforeseen 
problems and to complicate the matter 
further, he has no readymade or acceptable 
solutions to these problems.  One needs to 
have a combination of people, technical and 
conceptual skills to master to an extent the 
responsibility posed by this type of a job.

The problem of a typical leader, be it in a 
corporate set up, politics or social service, is 
that ver y l ittle is known about what 
tomorrow will be like. Therefore, it is not 
surprising that though adequate skills are 
picked up by people over the years, yet we 
see them failing at times. It is their response 
to the unique problems that each day poses 
that decides their success or failure. It is also 
because of this that inspite of having 

        



received so much of training and formal 
exposure to many theories, no two leaders 
are alike.

Now, coming back to the question that was 
raised at the beginning of the article: Given 
the nature of the job of a leader, is leadership 
training a façade? Do organisations need to 
commit themselves to this lost cause? Given 
the large variations in the expectations from 
a leader, it is practically outside the realm of 
short durat ion tra ining programmes 
spanning over three to four days. Most of the 
short duration training programmes attempt 
to offer insights into some narrow aspect of 
leadership. How much the participants gain 
out of these experiences depend on the 
instructional design of the programmes and 
unfortunately, most are not designed well 
enough. Had this not been the case, we 
would have been having clones of perfect 
leaders walking on the streets , each 
immaculate and spotless. 

Our past knowledge and experience about 
business leaders tells us that it takes years to 
develop leadership skills, provided one has 
the aptitude and keenness for mastering 
these and i s p resented wi th the 
opportunities for the same. Hence, the 
solution to grooming leaders lies not in stand 
alone training programmes, but in carefully 
planned long-term programmes that utilize 
coaching, exposure to various scenarios, 
giving responsibilities, providing continuous 
feedback on performance, innate desire on 
the part of the employees to lead and so on. 
This process requires patience and takes a 
lot of time spanning years. But, at the end of 
it, if any organisation can groom leaders, the 
returns shall be far reaching and such an 
investment shall be worth making. 

Disclaimer: The article does not reflect the 
views of NTPC but, are entirely those of the 
author.
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There are a lot of books about Enlightenment, but very few of them actually provide light.

ENLIGHTEN YOUR WORLD WITH A BOOK



KNOWLEDGE ECONOMY

From Ideas to Patents
A common myth about patents is that only big corporates can own them. This is not entirely 
true as many individuals too own patents. Tarun Khurana shares his experience.

Tarun Khurana

Tarun is a 2007-10 batch participant in the 
WMP Programme. He holds a B.Tech 
Degree in Computer Science from Pune 
University and an M.S. from BITS Pilani. He 
has 4 years of experience in handling 
numerous patent related issues in multiple 
technology domains such as Software, 
Electronics and Mechanical.  He is an 
entrepreneur with a small start-up firm 
(IIPRD) and is closely associated with a Law 
firm, ‘Khurana and Khurana, IP Attorneys’. 
H e c a n b e r e a c h e d a t 
tarun.khurana@iimlnc.ac.in. 

Have you ever wondered, what constitutes more than 80% 
of the Fortune 50 companies’ capital?  The answer is 
Intellectual Property or IP as it is popularly called.  In a 
broad sense, Intellectual Property refers to a set of legal 
rights which result from intellectual actions in domains 
such as science, literature and art.  As the economy is going 
global, the impact and importance of creating and 
protecting Intellectual Property has become vital for any 
company to sustain its existence.  Intellectual Property 
aims at safeguarding ideas of inventors by granting them 
certain time limited rights to control their usage and 
application.  IP has now become the “low investment 
growth mantra” for most corporates. 

Patents are one of the most important and popular forms 
of Intellectual Property.  From a layman’s perspective, 
patent is basically a document issued upon an application 
made to one or more government offices, wherein the 
application sufficiently describes the mechanism to practice 
an invention such that any person skilled in that technical 
art can reduce the invention to practice.  The impact of 
patents can be judged from the fact that IBM earns more 
than 70% of its revenue from licensing its patents.
  
A common myth about patents is that they are possessed 
mainly by major corporates.  This is not entirely true as 
many individuals too own patents.  I am myself a case in 
point.  When an idea about “automatically transferring 
television control settings to configure other televisions” 
struck me more than six months back, it was just a matter 
of time when I filed for a patent. It has been six months 
now and I am already in negotiations with major 
technology companies in the television industry.  

A patent is granted for 20 years and enables the inventor to 
stop others from making, using, selling and importing the 
invention without his permission. The  strength  of a patent
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is primarily defined by a set of claims which 
create a boundary around the technical 
domain. After the grant of the patent, if 
anybody tries to come inside the boundary 
without the consent of the patentee, he is 
charged with an infringement offence.  Every 
patent, while being examined for a grant, is 
judged on three criterions which define 
whether the patent is patentable or not.  
These three criterions are that the patent 
should be novel, not obvious to the person 
skilled in the art and should have a definite 
utility capable of industrial application. 

A patent is a territorially granted right.  
Every country has its own set of patent laws 
which differ significantly from each other.  
For instance, US patent statutes allow 
patents to be granted for computer 
implemented inventions and for business 
methods, whereas India and Europe don’t 
allow them.  The Indian Patent Act enables 
any interested person to oppose a patent 
application before the grant of the patent.  
The US, on the other hand, allows post-grant 
opposition only. These fine distinctions 
make i t ea s ie r to des ign a round an 
application in order to get a grant.  For 
instance, even though software based 
inventions are not patentable in India, but 
when combined with a hardware device that 
shows a technical effect, they can be made 
patentable.  Such design arounds are 
commonly seen in the Indian patent 
applications.  The fact that more than 
29,000 applications are filed each year in 
India, it is practically not feasible to give 
adequate time to analyze these fine grained 
points. 

To understand the patent claiming process a 
little more, let us take for simplicity a 
general invention.  Let us go centuries back 
and assume you invented the world’s first 
four-sided box.  As the value of each 
invention is determined by the broadness of 
its claims, we shall concentrate on how to 

make the claims.  A claim such as “A vessel 
for holding things” might look attractive and 
broad but there were definitely some articles 
in that era which used to hold things, 
thereby making your patent infringe on an 
already known fact, also known as a ‘prior 
art’.  Consider a claim like this, “A box having 
a base and four walls”.  Do we really want to 
restrict ourselves to four walls only? What if 
somebody makes a vessel with five walls?  
Now, consider a claim like this, “Means for 
joining one or more walls to the base”.  This 
claim sounds good and covers most aspects 
of patentability.  This is exactly why 
companies such as Gillette had patented any 
shaving razor having more than three blades, 
when Mach III was patented. 

In this final section, we shall discuss some 
hallmark cases that relate to patents.  
Microsoft versus Alcatel is one such famous 
case wherein Microsoft was claimed to have 
infringed two patents of Alcatel on MP3 
digital audio standard by shipping the 
technology along with Windows Media 
Player in the new Windows Vista Operating 
System.  In the case, Alcatel successfully 
sued Microsoft for USD 4.56 billion.  In 
another recent case of Bajaj versus TVS 
Motors, Bajaj Auto Ltd. claimed that TVS 
had infringed upon its digital twin spark 
ignition (DTSi) technology.  As per the 
current status of the case, the Supreme 
Court has ordered TVS Motors not to take 
any new orders for the bike, which is claimed 
to have the patented technology, till the next 
hearing.  Another landmark case to have 
been fought in India was Novartis versus 
Chennai Patent office, wherein it was for the 
first time that a patent statute of the Indian 
Patent Act had been challenged for its 
va l id i ty by a Pharmaceut ica l g i ant .  
According to the Indian Patent Act, a new 
form of a known substance is not patentable 
till the time it shows an efficacy in its 
behaviour.  This statute, not being consistent 
across the globe, raised concerns about its 
validity.  However, as per the current status 

        



of the case, the Supreme Court has put a 
hold on the issue.  With the advent of such 
cases, there is no doubt that the future of 
technology innovation and usage in India, 
from a litigation standpoint, shall be very 
active.  A careful strategy and a proactive 
approach are very critical for the corporates 
to prevent themselves from huge litigation 
costs. 

The primary objective of this article was to 
familiarize the readers with the patent 
regime and to appreciate the importance of 
patents. All we need to do is to align our 
thoughts and ideas in the right direction. 
Maybe some of you are able to find solutions 
to problems in the existing technology space 
and bear fruits of that invention by owning a 
patent. 
Happy Patenting!
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MONEY MATTERS

Leaving Money on the Table – Good or Bad for 
the IPO?
Leaving money on the table has negative connotations carrying the import of a deal that is less 
financially  beneficial  than  expected or  possible.  Vikrant  Khanna  explores  the  paradoxical 
underpricing of Initial Public Offerings.

Vikrant Khanna

Vikrant is working for Cadence Design 
Systems as a Member of the Consultancy 
Staff. He did his BTech in Comp. Sc. and 
Engg. from M.N.R.E.C. Allahabad in 1998 
and MTech in Comp. Sc. from IIT Kanpur in 
2000. His areas of interest are Physical 
Design Automat ion and Behaviora l 
F i n a n c e . H e c a n b e r e a c h e d a t 
vikrant.khanna@iimlnc.ac.in

On an average, the Initial Public Offerings (IPOs) 
worldwide are underpriced and the underpricing is typically 
referred to as “Leaving Money on the Table”. The term 
comes from the game of Poker where a player, despite 
having a better hand, is bluffed by the opponent into 
folding the cards, thereby losing the pot of money on the 
table.

An underpriced IPO means that the firm and the pre-IPO 
shareholders are shortchanged as they get less money for 
the offer than they actually deserved. This means that firms 
could have raised a lot more money in IPOs, which they 
lose due to imperfections in price discovery. 

Most studies of the Indian stock market confirm that on an 
average, the underpricing of IPOs has been higher than 
what we see abroad.*  One study shows that from a sample 
of 1357 IPOs declared on BSE over a period of 1989-95, 
4.5% of shares were fairly priced, 10% were overpriced 
while whopping 85.5% were underpriced! But the report 
also shows that after SEBI took over the regulatory role for 
IPOs, in the post-liberalization era, there has been a fall in 
the returns to around 80% levels, which is still pretty huge. 

The obvious question that now arises is whether 
underpricing is really that bad? If yes, then why is it that 
pre-IPO shareholders are not so upset about it? This is a 
real puzzle regarding the IPOs which this article tries to 
analyze.
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The first question to ask here is why do 
people make a beeline towards the IPOs? 
They obviously expect some underpricing 
that they can profit from, by first buying the 
shares at a lower price in an IPO and then 
selling them at a higher price in the first 
couple of days when the stock hits the 
market. 

So, it is not difficult to see why IPOs are hot 
amongst the short-term investors. But, what 
happens to the long-term investors and the 
firm itself? Don’t they lose money as well as 
control because of the underpriced IPOs? 
What about the underwriters? Don’t they 
too lower their profits by underpricing 
issues? Moreover, the firms instead of getting 
long-term investors, get greedy profiteers 
with leveraged positions *. This results in fast 
selling, leading to wild price swings in the 
stock price during the initial days. 

Considerable research has been undertaken 
to exp la in why underpr ic ing i s not 
necessarily a bad thing for all the players 
involved. Studies say that the managers and 
the long-term owners of the firm not only 
look at the shares that they sell in the IPO, 
but also the shares that they retain, that give 
a quantum jump to their wealth. Also, 
underpricing is the cost that the IPO issuers 
pay to extract information about the actual 
price of the shares from the underwriters 
and the institutional investors through the 
book-building process. This is known as the 
“Information Extraction Theory”. 

Good firms like to convey their bright 
prospects to investors by underpricing and 
allowing investors to make good profit from 
their stock. This increases the chances of the 
investors paying a higher price in future 
offerings and the underwriter getting more 
business in future. This is known as the 
“Signaling Hypothesis Theory”.
 

If the stock price immediately falls after the 
IPO issue, it harms the reputation of the 
merchant bankers and the underwriters and 
may invite legal and regulatory scanning of 
the IPO issue. To avoid this risk, many times 
underwriters deliberately underprice the 
issue. Recent examples of this are Empee 
Distilleries and Bharti Televenture IPO. The 
prices of both the stocks went down after 
listing and the reputation of the people 
involved in the IPO got a severe beating. 
Mutual funds exposed to these stocks had to 
explain reasons for their investment in them 
to the public at large.

The underwriters gain from underpricing in 
other ways. They can easily find big investors 
without incurring huge marketing costs and 
their brokerage arm can negotiate higher 
commiss ions f rom them. Al so , 
oversubscription often results in exercising 
o f the “Green Shoe” opt ion by the 
underwriters (an over-allotment of upto 15 % 
of original number of shares offered). As a 
result of the increased number of shares, the 
underwriters get a larger fee. 

Hence, we can safely conclude that IPO 
underpricing is not necessarily a bad thing 
and there are certainly some not-so-obvious 
gains from being charitable and leaving 
money on the table.

   

        

* People with leveraged positions are those who buy shares with borrowed money in the hope of selling them soon enough, booking 
profits and repaying the borrowed amount
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NAME DEPARTMENT EMAIL ID

PROF. BHARAT BHASKER Information Technology & 
Systems

bhasker@iiml.ac.in
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Systems
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MEMBER NAME EMAIL PHONE
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STUDENT NAME EMAIL PHONE

BRIJESH KUMAR KASHYAP brijesh_0255@yahoo.com 9810296062

CHINTAN CHOPRA chintanchopra@gmail.com 9899693400
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JASMER SINGH jasmer0904@gmail.com 9891326425
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MUKESH MANDAL mukesh_mandal@yahoo.com 9868236036

NAMITA RAWAT namarawat@gmail.com 9868590779
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NEHA SHARMA nehasharma99@gmail.com 9999359835

PRADEEP KUMAR pradeep_029@rediffmail.com 9811361145

PRAMENDRA SRIVASTAVA pramendrasri@yahoo.com 9818423498

PRAVEEN KUMAR kumprav@gmail.com 9818005020
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STUDENT NAME EMAIL PHONE

PRAVEEN SRIVASTAVA praveen3377@gmail.com 9818096481

RAHUL HARLALKA rahulharlalka@gmail.com 9810309242

SANDEEP MANI TRIPATHI tripathi.sm@gmail.com 9811601010

SATISH KUMAR satishchugh@yahoo.com 9873435905

SEJAL D MEHTA sejalmehta1@yahoo.com 9810778777

SHALABH SHARMA shalabh2k5@yahoo.co.uk 9871329343
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AMIT SAKSENA amsak@hotmail.com
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AMIT TANEJA amit.taneja@st.com

9810237853
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STUDENT NAME EMAIL PHONE
ANUBHAV ROHATGI

anubhav_r@hotmail.com
9818343235

ANUJ GUPTA anujg_98@yahoo.com

9899039779
ANUPAM MISRA anupam_lucknow@yahoo.com

9818212163
ANURAG SHARMA

anuragsharmaz@yahoo.com
9999644041

ASHISH BAWEJA ashish.baweja@gmail.com

9818558338
ASHISH DEWAN dewanashish@yahoo.com
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DEEPAK AGRAWAL deepak.agrawal@freescale.com
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DEEPAK KASHYAP
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9810700422

DIWAKER CHHABRA chhabra@cadence.com
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EKLAVYA GUPTA

eklavyagupta1@rediffmail.com
9313843935

GAURAV RALLI ralli_gaurav@yahoo.com

9818821211
JAIDEEP CHADHA jaideepchadha@yahoo.com
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JAYNANDAN SINHA jaynandan@yahoo.com
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JITENDER KUMAR ARORA arora_j@yahoo.com
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JITIN SAHNI getjitin@rediffmail.com

9899130013
KANHAIYA KUMAR MISHRA kanmishra@gmail.com

9818539169
A. KRISHNA MOHAN K.

civiliankm@hotmail.com
9818452421

KRISHNA PRASAD krsnaprasad@gmail.com 9818224452
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STUDENT NAME EMAIL PHONE
MADHUSMITA AGGARWAL

madhusmitap@rediffmail.com
9818459524

MANOJ KUMAR AGRAWAL mka_d@yahoo.com

9871278266

MANOJ KUMAR SHARMA mk_sharma1009@yahoo.com
9811436097

MOHAMMAD RAHIMULLAH mrahimh@yahoo.com

9810861165
MUKESH BANGIA mukesh.bangia@gmail.com

9810315993
MUKESH CHOPRA mukesh.chopra@st.com

9810257299
NEHA SHARMA nehavijaysharma@gmail.com

9818583836
NITIN JAIN jainnitin@jkmail.com

9868652942
NITIN VISHWAKARMA nitin_vish@msn.com
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PAWAN ARYA pawan.arya@iimlnc.ac.in

9810950060
PRAGYA SETH

pragyaseth@hotmail.com
9810297456

PRAMOD YADAV pramod_dit@yahoo.com

9868132345
RAKESH KUMAR rakesh.k@bharti.com
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RAKESH NARANG

rakeshnarang551@gmail.com
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RISHI BHATIA
rishidce@yahoo.com
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ROHIT DURGAPAL

rohitdurgapal@yahoo.com
9810571175

SACHIN KAKKAR sachink.dce@gmail.com

9818155599

SAMEER MITAL sameer.mital@gmail.com
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SANJAY GUPTA
sg_wmp@yahoo.co.in
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SARAVANAN MANOHARAN sara.mba@gmail.com

9818220406
SARJU GARG sarju@bhartitelesoft.com

9810304396
SHILPA AGARWAL

shilpadce@yahoo.com
9810504580
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VIKAS BANSAL
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YOGENDRA SINGH
yoginder_singh@amway.com
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ADITYA KUMAR MISHRA

adityantpc97@rediffmail.com
9868395477

AJAY KUMAR
leo.ajay@gmail.com

9810403536
AMANDEEP SINGH

amandeep_bahri@yahoo.com
9811826898

AMIT AGARWAL
amit.agarwal@iimlnc.ac.in

9868277793
AMIT TEWARI

amittewari_5@hotmail.com
9212730403

ANIRUDDHA
aniruddhakpal@gmail.com

9810591785
ANKUR AGARWAL

ruknagi@hotmail.com
9818094401

ANUJ SACHDEV
sachdev.anuj@gmail.com

9910414986
ASHISH JAIN

ashish.jain.1976@gmail.com
9810206588

ASHISH KUMAR SINGH
ashishjour@yahoo.co.in

9212540948
ASHWANI SAHU

ashwanisahu@hotmail.com
9810268805

AVINASH SHARMA
avish9695@yahoo.com

9891521358
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STUDENT NAME EMAIL PHONE
BHARAT RATAN

bharatratan@hotmail.com
9412000485

BINAY KUMAR
binay1977@gmail.com

9873920946
DEBI PRASAD BAGRIA

debi.bagria@iimlnc.ac.in
9968282598

DEVANAND SINGH
devanand.singh@iimlnc.ac.in

9911360871
GEET GOVIND MODI

ggmodi@gmail.com
9899291369

GUNJAN PRASAD SINHA
gunjan.sinha@ties.itu.int

9868135022
HARMEET SINGH SAWHNEY

harmeet_sawhney@yahoo.com
9873522922

KANHAIYA PRASAD 
BARANWAL

kanhaiya.baranwal@gmail.com
9818031805

KIRAN
kim_sonkar@yahoo.co.in

9868395022
KISHOR CHANDWANI

chandwanieeies@yahoo.co.in
9873940160

MADHUR BHATIA
madhur.bhatia@gmail.com

9810444847
MANISH GOEL

mango.goel@gmail.com 9891258525
MANISH POPLI

manish.popli.80@gmail.com
9810212804

MAYANK KUMAR
mayank.kumar1@gmail.com

9310103416
MRINMOY KANTI DAS

mkdas_ongc@rediffmail.com 9968282477
NANDINI

nandini.mudgil@gmail.com
9811128426

NAVEEN SACHAR
naveen.sachar@globallogic.com

9990045789
NITIN PURI

purinitin@gmail.com
9811603370

PANKAJ CHOWDHURY
pankajc@rediffmail.com

9810746440
PRIYANK PANT

pantpriyank@gmail.com
9810282683

RAHUL AGARWAL
rahul1agarwal@gmail.com

9891233361
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STUDENT NAME EMAIL PHONE
RAJEEV GOSWAMI

rajeev@intellextra.co.in
9810593304

RAJESH ARORA
rajesh.arora@iimlnc.ac.in 9910388407

RAJESH KUMAR SINGH
rksingh69@gmail.com

9810281511
RAJIV POPLAI

rapoplai@adobe.com
9810766277

RANJAN SAHA
ranjan.saha@gmail.com

9999578482
RITESH KUMAR SINGH

rks.ndpl@gmail.com
9971395272

SANJEETA KUMARI
sanjeeta.singh1@gmail.com

9868391729
SANJOG ISSAR

issar_sanjog@yahoo.com
9910060478

SANTOSH KUMAR PANDEY
santypandey@gmail.com 9811504304

SATENDER SINGH NIRVAL
satendersn.@hcl.in

9810922582
SHAKUL

vijay_shakul@yahoo.com
9312696854

SIDDHARTH SHARMA
ssharma111@hotmail.com

9899355603
SUDHIR GUPTA

sudhirg@hpcl.co.in
9810319869

TARUN KHURANA
khuranatarun@gmail.com

9810617992
UJJWAL KUMAR MAHANTI

ujjwal.mahanti@indiatimes.com
9999110560

VAIBHAV GUPTA
vaigupta@gmail.com

9818551891
VARUN GUPTA

varungupta_vg81@yahoo.co.in
9811525845

VIGNESH THIRUMALAI 
RAJAN C

superstarvignesh@yahoo.com
9953432515

VIKRAM JALAN
vikjalan@gmail.com

9811203600
YOGENDRA KUMAR KHANDUJA

denm13@gmail.com
9899636965

YUDHISHTHIRA SAPRU
sapruyudi@gmail.com

9818682803
YUGANSHU PATHAK

yuganshup@gmail.com
9971394891
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About the Institute

The Indian Institute of Management, Lucknow is one of the seven national level management institutes set up by the Government of 
India. The Institute's aim is to help improve the management of corporate and non-corporate sectors and public systems, through 
pursuit of excellence in management education, research, consulting and training. IIM Lucknow has broken new grounds in being 
the first IIM to start an additional campus in the country. The Noida Campus is being developed as a centre of excellence in the area 
of executive education. 

http://www.iimlnc.ac.in

About Srijan
Srijan is the bi-annual magazine of the Student Community @ IIM Lucknow, Noida Campus.  The views expressed in the articles are 

those of the authors and not necessarily those of the institute . Contributions, responses and suggestions may be sent to 
srijan@iimlnc.ac.in.
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