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At a Glance: 
Centennial Communications Corp.

Company Overview

Centennial Communications provides wireless communications with 
cellular licenses covering smaller markets in the central US. Centennial 
also offers personal communications services in the Caribbean, as well as 
wireline and wireless broadband services. It operates as a competitive local-
exchange carrier (CLEC) in Puerto Rico, offering traditional and Internet-
based phone service. 

Vice President, Corporate Audit John Lombana

2006 Revenue  
 (Billions of US Dollars) $.95

2006 Audit Employees 9

2006 Total Employees 3,400

External Auditor Deloitte& Touche LLP

Key Ideas

1. Collaborate with line management during the testing phase to 
increase their ownership over the audit results—Greater participation 
during the testing phase increases line management’s sense of ownership 
of the findings. Increased involvement also reduces disagreement over 
the facts on which the findings are based.

2. Include line management in the presentation of the audit report to 
senior management to increase their accountability for the audit 
results—Line management participation in the report presentation 
positions them as the accountable owner for findings.

Source: www.hoovers.com; Centennial Communications Corp. ; Audit Director Roundtable research.

NOTES
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Centennial Communications’ Corporate Audit department created a two-
part solution to increase line management’s ownership of findings and 
secure their agreement on findings early in the audit process.

First, Corporate Audit collaborates with line management during the testing 
phase of an audit. With Corporate Audit’s guidance, line management 
assumes greater ownership of testing which reduces the disagreement over 
the facts on which the findings are based.

Second, Corporate Audit partners with line management during the 
report presentation. Line management presents the results of the audit 
with Corporate Audit, correctly positioning the line as accountable for the 
findings.
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Source: Centennial Communications Corp. ; Audit Director Roundtable research.

Diffusing Tension
Corporate Audit restructures the audit process to  

increase line management’s ownership of the audit findings

Practice Overview

Line Management Disagreement Root Causes of Line Management Disagreement Centennial Communications’ Solution

“Audits can be delayed by the amount  
of time that we spend discussing the 
accuracy and validity of findings with 
management.”

Audit Director 
Manufacturing Company

“Our interactions and communications 
with process owners can be very tense, 
especially when there’s disagreement  
over a finding.”

VP, Internal Audit 
Consumer Goods Company

Doubt about Audit Facts

Fact

?

Line management questions the accuracy and 
relevance of the facts used to generate the audit 
findings.

1

Lack of Ownership for Audit Findings

To Do

Review Audit findings

Line management views audit findings as Internal 
Audit’s issues, instead of viewing them as the 
business’s issues.

2

Component #1: Collaborative Audit Testing

Corporate Audit collaborates with line management to 
collect data during the testing phase which ensures the 
accuracy of audit findings and secures line management 
agreement on the facts.

Component #2: Partnered Report Presentation

Corporate Audit and line management present the 
audit report to senior management to increase their 
accountability for the audit results.
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Throughout the testing phase, Corporate Audit works with line 
management to identify processes to review, collect relevant data and ensure 
accuracy of the findings.

First, Corporate Audit incorporates line management into the creation of 
the audit work program. Line management provides Corporate Audit with 
recommendations on the processes to review and the type of data to collect. 
After their discussions with line management, Corporate Audit creates a 
work program that outlines the audit testing.

Second, under Corporate Audit’s instruction, line management collects 
information for the audit. Corporate Audit will assign the data source and 
determine the sample size, but line management collects the data, allowing 
them to leverage their business knowledge to ensure that the facts collected 
are accurate and the data is complete. Line management provides the audit 
team with the data, and Corporate Audit will spot-check management’s 
testing to ensure validity.

Third, to preserve objectivity, Corporate Audit generates the findings from 
the testing results. Using management’s data, the audit team conducts an 
analysis and determines the findings. Corporate Audit issues the findings in 
a draft report to line management during the exit conference.

Finally, line management signs off on the accuracy and completeness of the 
information collected during the testing phase. Their signature on the audit 
findings verifies that all the facts of the findings are accurate, thus reducing 
disagreement over the facts on which the findings are based.
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Source: Centennial Communications Corp. ; Audit Director Roundtable research.

Team Up for Testing
Collaboration with the business in the testing phase increases line management’s ownership  
of the audit results and reduces disagreement over the facts on which the findings are based

Centennial’s Collaborative Audit Testing Process

Component #1: Collaborative Audit Testing

Process Steps

Outputs

Using line management’s testing 
results, Corporate Audit conducts 
an analysis and generates audit 
findings.

With Corporate Audit’s guidance, line 
management leverages their business 
knowledge to collect accurate facts  
for the audit. Corporate Audit spot-checks  
to ensure the validity of management’s testing.

Certificate of 
Completeness

Line management’s signature limits the 
potential for disagreement over the facts 
on which the findings are based.

Line management signs off 
on the completeness of the 
information provided for the 
audit before the final report is 
issued.

Certification of  
Audit Completeness

Confirmation of the completeness for  
all the audit relevant documents and information

Executed with Centennial 
By Corporate Audit from 9/18/06 to 10/20/06 

We, the undersigned, confirm that Corporate Audit has received 
all relevant and necessary information and documentation to 
properly execute the above named review. We have not held back 
any fundamental information or documentation. 

Signature: ____________________Date

Before testing begins, line management 
gives Corporate Audit recommendations on 
processes to review and the type of data to 
collect.

Work Program 
Creation

Audit Work Program

From their discussions with Line 
Management, Corporate Audit creates a 
work program that outlines the audit testing.

1 4

Line Management  
Testing

Results of Management Testing

Line management provides the audit team  
with the most relevant and complete data.

AUDIT  
DATA

2

Finding  
Generation

Synthesized Findings

Corporate Audit presents a draft report 
of the audit findings to the business.

Audit Findings

3

Audit  
Work Program 

Business Unit 1 
Step 1

Step 2

Step 3
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Under Corporate Audit’s guidance, line management presents the audit 
report to senior management. By participating in the presentation, line 
management is correctly positioned as accountable for the findings.

Traditionally, when Internal Audit leads the presentation, line management 
is usually absent from the room and the audit team presents the report on 
their behalf. Senior management can only ask questions of the audit team, 
wrongly positioning them as accountable for the results.

However, with line management leading the presentation, senior 
management gains firsthand information on the control issue. Although 
Corporate Audit participates in the presentation, line management is viewed 
as the accountable owner for findings and their remediation.
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Source: Centennial Communications Corp. ; Audit Director Roundtable research.

Centennial Communications’ Audit Report Presentation

Characteristics

• Presents the audit results with Corporate Audit.

• Line management is viewed as accountable.

• Senior management gains firsthand information on the control environment.

Proper Positioning
Line management presents the audit report with Corporate Audit, better positioning the line as accountable for findings

Comparison of Internal Audit-Led Versus Partnered Audit Report Presentations

Component #2: Partnered Report Presentation

Increased Accountability
“Although Corporate Audit is in the room, line management presents the audit report, which 
allows them to take greater responsibility for the audit results. Their accountability for the findings 
increases because senior management views the line as the owner of the findings.” 

John Lombana 
Vice President, Corporate Audit 
Centennial Communications Corp.

Internal Audit’s Audit Report Presentation

Characteristics

• Audit staff presents information on behalf of line management.

• Line management is absent from the presentation.

• Senior management views Corporate Audit as accountable for findings.

When will the issue  
be resolved?

How will you 
resolve the issue?What are your plans 

to prevent the issue 
from recurring?

How will the process  
owner resolve the issue?

Senior Management
Senior Management

Line  
Management

VP, Corporate  
Audit

VP,  
Corporate  

Audit
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Including line management throughout the audit process increases their 
sense of ownership of the findings, secures early agreement on the facts of 
the findings and improves their understanding of the control environment. 
Greater line management participation throughout the process also 
improves the efficiency of the audit process by reducing the time to issue the 
final audit report.



9© 2007 Corporate Executive Board. All Rights Reserved.

Source: Centennial Communications Corp. ; Audit Director Roundtable research.

Include to Improve
Line management’s inclusion throughout the audit process provides benefits for Corporate Audit and the business

Benefits of Centennial’s Restructured Audit Process

Greater Sense of Management Ownership

Responsibility for the audit report presentation 
increases line management’s ownership of audit findings.

Fact Agreement on Facts

Collaborating with the business ensures agreement  
on the facts at an early stage of the audit.

Increased Audit Process Knowledge

Line management’s participation during the audit 
increases their understanding of the audit process  
and control environment

Shorter Report Issuance Time

Obtaining early agreement on findings reduces the time 
needed to issue a draft report by 77%.

Partnership to Excellence
“Our Compass is always our Corporate Vision and Values. Our restructured 
audit process produces value-add actions with strategic and tactical management 
alignment. Our partnership drives line management accountability and 
excellence from our people, processes and business.”

  John Lombana 
Vice President, Corporate Audit 
Centennial Communications Corp.

Results


