JAMES D. MIRANDA

3541 Wintergreen Terrace                                                                                                                    cell:   (847) 287-5073

Algonquin, Illinois  60102                                                                                                     JamesDMiranda@yahoo.com
EXECUTIVE MANAGEMENT:  SVP / VP / CFO

A highly motivated and well-qualified Financial Executive with significant experience driving profitable growth in large complex organizations.  The scope of my responsibilities has included:  strategic and tactical business planning, financial and operational auditing, marketing & sales administration, new product development, information systems, general operating management support and consolidation/divestiture activities. 

BUSINESS & FINANCIAL

Business Partnerships – Successful in building cooperative relationships and joint partnerships with executive management and operating management teams. These partnerships have been instrumental in the development of strong financial plans that are internally consistent and aligned with operational & strategic objectives.  Excellent ability to build professional relationships and transform the image of Finance from “watchdog” to proactive value adding business partners has been a key foundation for achievement throughout my career.

Strategic Planning – As a member of several strategic planning teams, I have not only provided the “numbers” to guide the strategic planning decisions and business development efforts, but also championed a number of strategic initiatives.  Successful in translating strategic plans into tactical action supporting not only the financial organization but also the core operating units.

Decision Support & Ad Hoc Analysis – Consistent with value creation, significant experience in financial modeling and scenario analysis. Experience in capital investment analysis, new product innovation-introduction, pricing models, acquisition integration, brand divestitures and cost containment activities.

Financial Planning & Analysis – Extensive experience in developing operating, capital & resource plans.  Preparation and review of financial analysis to support capital investments and executive level reporting.  Re-designed and implemented internal financial reporting processes resulting in improved accuracy and timeliness of information enabling faster decision-making driving profitable growth.

Technical Financial Expertise – Along with experience in public accounting & consulting engagements and an MBA, my financial modeling and analytical skills have been key to creating value.  More specifically, these areas include financial analysis, balance sheet reviews, SOX compliance reviews, financial reporting, internal audit, financial planning & forecasting, internal controls and corporate administration.  Additionally, significant experience in preparing and delivering presentations to executive level audiences.

MANAGEMENT STYLE

An energetic and enthusiastic business leader with a strong work ethic.  A unique blend of performance based accountability and strong team building skills driving positive results.  Adept in obtaining and motivating resources necessary to deliver on changing targets and business objectives.  Strong believer in professional development and providing a challenging environment.  Capable to make the hard decisions while maintaining a balance between risks and rewards.  Frequently, have been required to make trade-off decisions between short-term financial objectives and delivery of long term business plans.  Developed the skills necessary to effectively influence other members of the organization with no direct reporting relationship.  My approach is that of proactive change, enabling organizations to grow and expand into new segments/channels and diversify while improving profitability and strengthening operating performance. 

