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The Intercontinental Playa
Bonita Resort was the
destination for the 2006
President’s Club Trip. “Playa
Bonita” is Spanish for “pretty
beach.” While relaxing on the
resort’s private Kobbe Beach,
guests enjoyed stunning views of
the Pacific Ocean and the
continuous stream of ships
entering the Canal.
The trip included excursions to
experience the sights and
sounds of the Panama Canal,
shopping in Panama City,
adventurous sightings of
rainforest animals, and fishing
expeditions among the lush
tropical vegetation.
Guests arrived throughout the
day and into the evening on
Wednesday, January 31. With
an extra day added to the trip,
guests had time to settle into
their rooms and wander the
resort’s grounds before the
activities started on Thursday.

The resort has only been
open since December 2005
and boasts 300 ocean-view
rooms; luxurious pools and
exotic gardens; a 10,000 sq. ft.
holistic spa to truly pamper
yourself with a relaxing
massage, seaweed wrap or
other invigorating therapy;
and for the sports-minded, a
fitness center, tennis and
volleyball courts, and
kayaking.
But who could exercise much
in the 90+ degree heat? The
hot, humid weather was much
better for enjoying a dip in
the resort’s many pools,
sunning on the beach, or
lazing the day away on one of
the hammocks hanging
between the palm trees.
All in all, as guests departed
on Tuesday, February 6,
everyone agreed this was the
one of the most exotic
President’s Club trips yet!
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Touring Panama City
The first event on Thursday was an afternoon tour of
Panama City before the evening’s annual beach party.
There are actually three Panama Cities: the modern
skyscraper city with its prosperous business district; the
Colonial-era Casco Viejo (“old City”) dating from the 17th
century Spanish era which is home to charming restaurants,
shops and historical museums; and the ruins of the original
Panama.
Viejo (pictured at left), was
founded in 1517 as the first
city built on the Pacific Coast
of the Americas. Also, it is
the only city in the world with
a rainforest located within
city limits in the Metropolitan
Natural Park.

The Pan American Highway—
Puenta de las Americas
(the Bridge of the Americas) on
the Panama Canal.

Along with touring
the city sites,
attendees were able
to do some shopping

The open-air markets offered interesting
souvenirs and the much coveted
Panama Hats.

at the open air

Susan Strauss does
a little window
shopping in the city.

Charlotte participants get ready for a day of sightseeing. From left:
Terry Johnston, LeAnn Cowan, Doreen Pearsall, Toni and Brian
Syvrud, Bonita and Grant Robinson, Amy Snyder, and Andy and
Julia Smith.

markets for souvenirs
and chatchkies.
It seems the Panama
Hat was a very
popular purchase
among the group.

Atlanta’s—Holly Cowen, Suzy Medley,
Tracy Sullivan, and Reaves Newsom—
set out on a day of adventuring.

Jon and Rebecca
Bettler (Philadelphia)
head off to explore the
town.

The Panama Hat was all the rage. Modeling their purchases and
enjoying the city views, from left: Lou Ann and Bill Roberts (Lean
Team), Tom Waldin (Board of Directors) and Stu Neidus (CEO).

Exploring the Panama Canal
Friday evening’s outing
allowed guests to enjoy a
close-up view of the
workings of the Panama
Canal’s Mira Flores Locks
(pictured far right), which
opened In January 2004.
Following a reception at the
Mira Flores Visitor’s Center,
guests took a short trip
across the Amador
Causeway for a Dine-aRound on Flamenco Island.
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The one-mile causeway
(pictured at right) was created
by connecting four small
islands with rocks excavated
from the Canal and serves as
a breakwater to the Pacific
Coast entrance to the Canal.
The A&S
reception was held on
the terrace of the
Visitor’s Center’s
restaurant and provided
stunning views of the
canal and ships as they
entered the locks.
Pictured at left:
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The annual Black-Tie Awards Dinner hosted by Tom Casey, VP-Sales, was held Saturday evening, February 3.
Stu Neidus, CEO, and Howard Wertman, President, presented the 2006 awards.

Top 10 Residential Design Consultants
#1 Lou Ziccarelli (Philadelphia), #2 Fred Hanson (Tampa), #3 Don Antisell (Philadelphia), #4 Mike Neilio (Philadelphia), #5 Paul Pruitt (Washington),
#6 Tim Clark (Philadelphia), #7 Eric Williams (Philadelphia), #8 Ken Stewart (Las Vegas—not pictured), #9 Ron Sills (Houston) and #10 Bill Steed (Houston)

Rookie of the
Year

Builder of the
Year

Peter Tomasello
(Tampa)

Jeff Platt
(Las Vegas)

Top Renovation
Sales
Dave Wible
(Philadelphia)

Renovation Starts
Over $1.3 M
Tony Gambini (Washington),
Jim Hill (Washington), and
Dave Wible (Philadelphia- Pictured at left)

New Pool Design Consultants with 60 Digs or more
Steve Hanson (Tampa), Brian Syvrud (Charlotte),
Ray Jackson (Austin), and Mike Duffy (Washington),

New Pool Design Consultants with
Dig Revenue of $3.0 Million or more
Brian Sullivan (Washington), Mike Duffy (Washington),
Mark Mustachio (Washington)

Renovation Design Consultants with
35% Dig Increase
Don Check (Philadelphia) and Glenn Page
(Philadelphia)

Divisions Achieving Operational Targets
Reaves Newsom (GM—Atlanta), Andy Smith (GM—Charlotte), Jeff Meskill (GM—Dallas),
Jay Bellar (GM—Houston), and Alan Walker (GM—Washington)

Project Managers
Exceeding CSS Goals
Peter Sowa (Washington),
and Joe Warwick (Las Vegas)

Retail Service Technician
Revenue Award Winners

Top Retail
Manager

Hart Berkowitz and Brian Shaw

Darrin Risser

Congratulations Everyone!
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Division of the Year
Pictured at Left: BACK ROW—Jay

Bellar (General Manager), Belinda Nordstrom
(Scheduler), Lisa Hileman (Office Manager), Tammie Sprouse (Lead
Manager), Ron Sills (Design Consultant), Bill Steed (Design Consultant), Jim
McCleskey (Sales General Manager), and Matt Knight (Construction
Manager). KNEELING—Carl Sawyer (Warranty Manager).
The group showed their solidarity with their matching “Houston
Rocks!” beach attire at the annual Beach Party.
Pictured Below:

Each year, the beach party seems to be the real kickoff of
the trip. After feasting on traditional Spanish-fare, with
sand in their toes, guests get grooving to the music and
dance the night away in the evening breeze.
Howard Wertman (President) leads the
traditional line dance around the
tables.

Lou Ziccarelli (Philadelphia) and Eric
Williams (Philadelphia) discuss great
sales tips with Tom Waldin (Board of
Directors).

From line dancing to the YMCA, Don
Antisell (Philadelphia) is the life of the
party.

Rich and Lisa Ania (Concepts in
Travel) and Lisa Hartman (Corporate)
take a break from event planning to
enjoy the evening.

Dallas Leadership Team members and their spouses, Nicki and Jeff
Meskill (General Manager), Karen and Tim Charlton (Sales General
Manager) and Cynthia and Gordon Camuel (Construction Manager),
join in the line dance.

Kevin Kearns (Washington) takes a break
from dancing to enjoy the festive
atmosphere.

The Charlotte ladies Toni Syvrud,
Terry Johnston and Le Ann Cowen
get ready to Electric Slide .

Bill Steed (Houston) and
Ray Jackson (Austin) enjoy
the show.

Tom Casey (Corporate) and
Doreen Pearsall (Charlotte)
cut a rug.
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Discovering the Rainforest
After Saturday evening’s main
event Black-Tie dinner,
attendees were offered several
choices for Sunday tours – a
boat tour of Monkey Island, an
aerial tram tour of the Gamboa
Rainforest, or a fishing
tournament.
Monkey Island – Groups
traveled in small boats at high
speeds along the Panama Canal
for 25 minutes before cruising
along Gatun Lake. The area is
protected forestland and home
to Capuchin and Howler
Monkeys, 3-toed sloths,
Toucans and other bird life.

The Aerial Tram tour took groups
through the dense undergrowth and up 280
feet above the shadowy Gamboa Rainforest
floor.
Once at the top, climbing the observation
tower presented unobstructed views of the
vast rainforest of Soberania National Park
and giant cargo ships maneuvering Galliard
Cut, the narrowest part of the Panama
Canal. Here again, guests were treated to
wildlife sightings and gorgeous plants and
trees.

BELOW:

Andy Smith (Charlotte) enjoys the wildlife on one of the Rainforest Exhibits.

In addition, there were exhibits highlighting
the local orchids, butterflies, tropical fish
and reptiles, and a model Indian village
showcasing Embrea houses and cultures.

Tim and Christine Clark (Philadelphia)
and Maria and Mike Neilio
(Philadelphia) renew old friendships.

Joe Warwick (Las Vegas) and guest
Arnold Taylor enjoy a break after a day
of sightseeing.

Brian Shaw (Retail) and
guest Juliana Kliggman wait
for the shuttle to take them
into downtown Panama.

Guests on the Monkey Island Tour were thrilled when a few natives decided to
join the ride.
ABOVE:

Ron and Melodie Sills (Houston) enjoy
a bit of kayaking.

Mark and Tracey
Mustachio (Washington)
sample the local flavor at
one of the open-air

Jeff Platt (Las
Vegas) enjoys the
shade of a poolside
cabana.

Glenn and Lynn Page (Philadelphia)
enjoy a walk along the beach.

Donna Lutz and Darrin
Risser (Retail) enjoy
The Superb Bowl Party
festivities.

Dave and Tami Wible
(Philadelphia) take a
twilight stroll along the
beach.

Grant Robinson
(Lean Team) and
Kam McGuillicuddy
(Charlotte) share an
amusing story.

President’s Club attendees
challenged each other to a
refreshing but competitive game
of water volleyball.

Fred Hanson (Tampa) and Bill Evanson
(Corporate) play their annual game of
Bridge with their wives, Judy Hanson
and Emily Evanson.

Hilary and Alan Walker
(Washington) have
panoramic views of the
city from the balcony.

Brian Syvrud
(Charlotte) kicks it
poolside and enjoys
the Panama heat.

Tony Pizzelanti (VP—IT) says, “Come on in, the
water’s fine!”
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2007 President’s Club Qualifying Criteria
ALL DIVISIONS AND ATTENDEES
INCLUDING CORPORATE ATTENDEES:
To be eligible to attend, an employee
qualifying for, or invited to the President’s
Club must have a minimum of 24 Kaizens
fully implemented by November 30, 2007
(Beginning in the month of April, a
minimum of one Kaizen per month must
be submitted).
DIVISIONAL:
LEADERSHIP TEAMS:
General Managers and Leadership Team
Members (as defined by the Executive
Team to generally include Construction
Managers, Directors of Operations or
Sales General Managers) must meet or
exceed 100% of their division's annual
operating income budget.
The number of employees eligible to
attend at achievement of the 100%
operating income level will be established
by the Corporation based on the size of
the respective division. The minimum
number of invitees will be one for the
smaller divisions, while the larger divisions
will be permitted a greater number of
attendees. The President will advise each
General Manager of their division’s
number. Invitees under this criteria cannot
include Sales Design Consultants, Project
Managers, Retail Managers or anyone
else eligible to attend via other criteria.
OPERATING INCOME:
Upon achieving 100% or greater of their
division’s annual operating income budget,
the division may be permitted to invite one
(1) additional employee (excluding Sales
Design Consultants, Project Managers,
Retail Managers or anyone else eligible to
attend via other criteria) as follows:
Pool Divisions
For every 5% of annual operating income
achieved above budget (i.e., 105%, 110%,
etc.) or for every $100,000 achieved
above budget, whichever is greater, one
additional employee may be invited to
attend up to a maximum of four
employees.
Retail Division
For every $100,000 of annual operating
income achieved above budget, one
additional employee may be invited to
attend, up to a maximum of four
employees.
As representatives of the division, the
individuals chosen under this category
must exemplify a high-level of superior
customer service and personal
performance thus contributing significantly
to the division's success. Each individual
selected by the General Manager must
have a performance rating of “At
Expectation” or better (with “Above
Expectation” performers given first
preference); have made significant
contributions to the positive performance
of the division; and must have met the
Kaizen requirement above. The President
must approve selections in writing
BEFORE an invitation may be extended.
PRIME DIRECTIVE:
A division hitting at least 80% of its
operating income goal will be permitted to
invite a number of predetermined people
based on the following criteria:

Pool Divisions—must achieve a minimum
of two out of the three following goals:
Leakage goals; Dig to Swim goals; and
100% of employees employed since
April 1, 2007 have implemented 24
Kaizens or more.
Retail Division—must prepare a written
document to the President describing the
division’s progress in implementing
initiatives
toward
eliminating
overburdening, variability and waste and
employee’s support of the Kaizen process,
including for example, the improvement in
the number of Kaizens in 2007 vs. 2006.
The individuals chosen under this category
must exemplify the division’s quest toward
the Prime Directive through their personal
performance,
including
specific
accomplishments of implemented
improvements
that
eliminated
overburdening, variability and waste.
Excluding Leadership Team members,
everyone in the division is eligible to
attend under these criteria, including
Design Consultants and Project
Managers.
Accordingly, a nominee’s
accomplishments do not have to directly
relate to a reduction in leakage or dig to
plaster times and can, for example,
include initiatives that reduce the time from
sale to dig or reduce the amount of onhand inventory.
The General Manager must submit a
written document describing each
nominee’s
accomplishments
and
qualifications to the President. Generally,
these employees should be rated “Above
Expectation”
for
their
personal
performance and be recognized as such in
the division’s annual recognition awards
meeting. The President must approve
selections in writing BEFORE an invitation
may be extended.
*************************
Due to the timing of the President’s Club
Trip, a division’s eligibility may be
determined in November or December
2007 based upon projected annual results.
Subsequently, if actual final year-end
results determine that a division did not
attain the 100% threshold, that division’s
qualifying criteria for 2008 will be set at the
greater of: achievement of 105% of their
annual operating income budget (rather
than 100%) or exceeding their operating
budget by 1.5 times the shortfall in 2007.
RETAIL:
Retail Managers’ eligibility is based on
achievement of a specific Operating
Income target for their respective location.
These targets will be communicated
individually to each Retail Manager.
Service Technicians’ eligibility is based
upon achieving a total sales revenue of
$250,000 or greater and product sales
greater than 50% of their total sales
revenue.
RESIDENTIAL (non-builder)
DESIGN CONSULTANTS:
PLATINUM: Top Ten (10) Sales Design
Consultants in Digs
GOLD: Sales Design Consultants that
Achieve a Minimum of Sixty (60) Digs; and
Sales Design Consultants Achieving $3.15
Million or Greater in Revenues (based
upon pools dug)

ROOKIE: Top Rookie Sales Design
Consultant in Digs (defined as hired
between 4/1/06 and 3/31/07). Rookies are
defined as those employees with two (2)
years or less experience selling swimming
pools prior to joining A&S.
BUILDER DESIGN CONSULTANTS:
Top Builder Sales Design Consultant in
Digs
Builder Design Consultants Achieving
$3.15 Million or Greater in Revenues
(based upon pools dug)
RENOVATIONS DESIGN
CONSULTANTS:
Top Renovations Design Consultant in
Sales Starts Measured in Dollars
Renovations Design Consultants
Achieving $1.4 Million or Greater in Sales
Starts
PROJECT MANAGERS:
To be eligible, a Project Manager must be
employed for a minimum of eight (8)
months during calendar 2007 and must
attain a Net Promoter Score of 65% based
on a minimum of 35 returned responses.
If at least two (2) Project Managers do not
achieve the 65% criteria, the top two (2)
Project Managers with the highest NPS
annual percentage will qualify to attend
(based upon the additional criteria above),
subject to senior management discretion.
CORPORATE EMPLOYEES:

If a President’s Club attendee wishes to
invite another A&S employee who is not
their spouse on the trip as their guest, the
invited employee must have a
performance rating of “At Expectation” or
higher; must have met the Kaizen
requirement above; and the invitee cannot
include Sales Design Consultants, Project
Managers, Retail Managers or anyone
else that is eligible to attend by attaining
specific performance criteria for their
particular position. The attendee must get
advance approval from the General
Manager and President BEFORE the
invitation may be extended to the other
employee.

Destination 2008...
January 27-February 3, 2008
Join Captain Neidus for
the 2007 President’s
Club departing Ft.
Lauderdale, Florida, for a
Caribbean Cruise
aboard the Caribbean
Princess. Attendees will
visit three beautiful ports of call - St.
Maarten, St. Thomas and Princess Cay,
and enjoy…

If the Company’s overall 2007 annual
operating income results meet or exceed
100% of the operating income budget,
Corporate employees (actual number to
be determined by the Executive Team)
may be invited to attend. Employees
nominated must have a performance
rating of “At Expectation” or better (with
“Above Expectation” performers given first
preference) and have accomplished a
significant achievement(s) during the year
beyond the scope of normal duty of the
employee’s position.

• Our 1st President’s Club trip that

For every 5% of annual operating income
budget achieved beyond the 100%
threshold (i.e., 105%, 110%, etc.), one (1)
additional employee may be invited to
attend. For example, if the Company
attains 110% of the operating income
budget, an additional two (2) employees
may be invited to attend.

• Movies under the stars

In addition, if the Company meets or
exceeds 100% of the 2007 operating
income budget, up to two (2) additional
employees may be invited under the Prime
Directive criteria. These employees must
exemplify the Company’s quest toward the
Prime Directive through their personal
performance,
including
specific
accomplishments of implemented
improvements
that
eliminated
overburdening, variability and waste.
Executive Team members may submit
Corporate employee nominations, along
with supporting documentation, to the Vice
President, Human Resources.
The
Executive Team will make the final
selection of employees and the employee
must meet the Kaizen criteria.
Note:
Under no circumstances can a winner of
the President’s Club be substituted or
replaced by allowing another employee to
attend in their place.

will last a full week

• The “Grand Daddy” of the Princess
Cruise Line – 952 ft long!

• More than 5 swimming pools
• All rooms with a balcony
• A Wine & Caviar Bar
• Nightclubs & Casino
• Full-service spa
• Ice Cream Bar
• Exotic Shore Excursions

