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The most unarguable “burning platforms” confronting many 
businesses in this first part of the 21st century include: global 

competition, global labor markets, cost containment, the 
elimination of waste, reducing time-to-market intervals, 
organizational governance, transparency, enterprise risk 

management, regulatory and statutory compliance, information 
security, disaster recovery planning, and global supply chain 

management.
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How often have you heard executives, managers and senior personnel in various 
areas liken their day-to-day professional lives to one of a “cat on a hot tin roof?” 
They feel that they are all rapidly jumping, fast and furious, from one burning 
platform to the next. Many can only laugh about it in order to keep from crying 
and maintain their sanity. 
 
In asking some executives about what burning platforms keep them up at night, 
we get a consistent theme. The most unarguable “burning platforms” confronting 
many businesses in this first part of the 21st century include: global competition, 
global labor markets, cost containment, the elimination of waste, reducing time-
to-market intervals, organizational governance, transparency, enterprise risk 
management, regulatory and statutory compliance, information security, disaster 
recovery planning, and global supply chain management; the list of burning 
platforms could go on and on.  
 
The simple truth is that burning platforms exist and will exist as a part of the 
business-of-business. They present themselves as risks, threats and opportunities, 
to the organization. It is not a question of whether there will be burning platforms, 
the questions-of–the-day are: 

1. How do we actively anticipate the likelihood of the next platforms that are 
about to erupt, and then allocate appropriate resources to mitigate their 
impacts in a cost-effective matter?  
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2. How do we respond and cope with both current and emerging burning 
platforms in a holistic and synergistic fashion so that they don’t erode the 
value propositions of our stakeholders? 

The geo-political, economic, social and technological challenges of burning 
platforms are real and often daunting. The approaches to addressing these 
challenges are not always easy, nor simple. Every business must have a coherent 
approach, and an effective game plan to address various burning platforms if they 
are going to survive and strive in this global, 21st century, knowledge economy.  
 
A Fundamental Premise - A fundamental premise of Alignment by Design is that 
every organization or business exists to provide value for its stakeholders. Value 
can be defined as a capability provided to a customer at the right time at an 
appropriate price, as defined in each case by the customer. Value comes in many 
forms and from many sources. It comes from a customer/product perspective in 
terms of its usefulness, its quality, the image associated with it, its availability, 
and the services that are provided with it. Value comes from the producer’s 
perspective in achieving a certain efficiency of production and associated cost 
containment. It comes from the shareholder’s perspectives in terms of equity 
worth. The business-of-business involves the multi-facet value creation process to 
a variety of stakeholders. 
 
A Fundamental Premise - The goal of business is not to maximize or minimize 
any particular or singular factor of business such as maximizing short-term profits 
or minimizing cost. The goal of the business leadership team is to optimize the 
various factors of the organization in order to create sustained value to all its 
stakeholders. When management defines its objective as one of creating value for 
its customers, as oppose to producing product or providing a service, it reminds 
its employees that the organization and its functions are means to ends and not 
ends unto themselves.  
 
Management’s business is simply that of building and sustaining organizations 
that work. Beyond all the theories and tools there must be a solid and strong 
commitment to performance effectiveness and excellence. Management’s 
fundamental mission is that of value creation, where value is defined from the 
outside in; by customers and other stakeholders of the organization.  
 
Bottom Line - Alignment by Design is about the business-of-business. It is about 
how we align the elements of the organization in an optimal manner such that by 
deliberate intentions the business continually creates and sustains value for all 
stakeholders. The fundamental building blocks of the Alignment by Design 
methodology addresses the five ‘business-of-business’ questions of:  

(1) What do we want to achieve?  

(2) How are we going to achieve our objectives?  

(3) Are our processes capable of achieving our objectives?  
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(4) Where are we with respect to obtaining our objectives?  

(5) Where there are gaps in performance or risks in our ability to achieve 
our objectives, what are we going to do? 

The integrated conceptual framework for Alignment by Design is shown below. 

There is No Magic - Now, before going further, we would like to emphasize a 
tenet, a common theme, of Alignment by Design in regards to the major issues or 
“burning platforms” confronting organizations as they execute their business-of-
business. That tenet is: “there is no magic.” In other words, there are no instant 
solutions to all of the woes of any particular business or organization. This 
position is predicated on the notion that the solution approach and associated 
plans must be visionary, disciplined and methodological. Sustained success 
requires that we: 

1. Define, understand and implement critical success factors for 
effectiveness,  

2. Are willing to stay the course while making course corrections and 
refinements.  

Alignment by Design is both an underlying objective of the organization and a 
means to an end in being able to maximize the value proposition to stakeholders. 
It is a breakthrough approach to achieving organizational effectiveness and 
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excellence. It equips your organization with the foundational concepts, tools and 
techniques to obtain unique, competitive solutions for addressing the above 
questions. Alignment by Design brings “order to chaos.” It offers a discipline, yet 
effective prescription that guides you, your team and entire organization out of the 
‘fog of confusion’ that exists and continues to sustain itself, so well, in too many 
organizations. 

 
To thy own self be true - In order to help organizations come out of the ‘fog of 
confusion’ that they operate in, Alignment by Design posits another fundamental 
tenet: “to thy own self be true.” In other words, we must know where we are at, 
i.e. our strengths and weaknesses. We must know where we want and need to go, 
i.e. those vital areas of improvement that yields the best return on investment 
(ROI). To this end, Alignment by Design utilizes a powerful performance audit 
methodology called Risk Based Quality Auditing (RBQA). A Risk Based Quality 
Audit provides illumination into the organizational cultural fog in the midst of 
competing and often conflicting interests. 
 
Summary Perspective - Without such a conceptual, system-oriented, holistic and 
synergistic perspective for organizational effectiveness and excellence as 
prescribed by Alignment by Design, we are exposing our organizations to 
happenstances and changes – risks. As such, then we are not truly focused upon 
the fundamentals of success and ‘alignment by design.’ The conceptual 
perspectives and methodologies used in Alignment by Design provides answers to 
the five basic “business-of-business” questions. In addition, Alignment by Design 
provides a coherent and comprehensive business solution framework for 
organizational effective and excellence that is necessary to successfully compete 
in the 21st century, global, knowledge-based economy.     
 

For more information on  
This exciting and powerful methodology: 

 
Visit our web site at 

 
www.alignmentbydesign.com 

 
or 

Contact  
 

Tom Bradley, PhD  
via email at 

 
tom.bradley@alignmentbydesign.com 
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