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 Excerpt from Lewis Carroll’s,  
Alice in Wonderland 

 
Cheshire-Puss, would you tell me please, which way I 
ought to go from here? That depends a good deal on 

where you want to get to, said the Cat. I don't much care 
where, said Alice. Then it doesn't matter which way you 

go, said the Cat.  
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Businesses can’t afford to be like “Alice in Wonderland”, where “it doesn't 
matter which way you go” – or, any way will do. Most sane individuals would 
quickly recognize this perspective as a recipe or roadmap for chaos, disaster, and 
ultimate failure in the market place. However and unfortunately, it is a road so 
well traveled by many in the past. 
 
Simply putting it, there is no magic. In other words, first we must decide where 
we want to go then, determine where we are and then develop a plan of action 
before we can move forward with a definite degree of confidence of predictable 
success. We have to put in place a plan for success. Bottom line, we instinctively 
know that if we are not moving forward in innovation and performance, we 
probably are falling backward and losing ground to our competition. It does 
matter which way we go, and we must all chose. 
 
Organizational audits and assessments are one of the ways of determining where 
your organization is at in reference to a set of predetermined requirements. 
However, the vast majority of audits just tell us about yesterday and the status 
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quo; they do little to nothing in helping us deal with today, tomorrow and beyond 
the immediate horizon.  
 
Are you tired an ISO 9001 auditor spending days at your facility just to tell you 
to…“Dot your ‘I’s’ and cross your ‘T’s.” After all the time and effort, all they 
have found was that some forms weren’t properly signed or that some training 
records weren’t current. They tell you that you are fundamentally compliant to the 
basic ISO/TL-9001 requirements; hence, basically OK. However, subconsciously 
you know things aren’t working nearly as well as you would like. You know that 
your Quality Management System (QMS) isn’t either effective or efficient – 
hence, what’s the real value of the audits?  You know that there has to be a better 
way. 
 
Problem - Bottom line, many executives know that the QMS audit results and the 
realities of their organization’s results are unaligned and uncorrelated. But they 
don’t know what to do? This is especially true when they know that they have to 
maintain customer-expected compliance to certain international standards. 
However, they still want to get real value from their audit investment dollars. 
Many really want an objective, rigorous and yet fair audit & assessment; 
something that has value in helping them move form OK (average) to good, and 
from good to great. They want to get to the root causes of systemic chronic 
problems or barriers to organizational performance. They know that if their 
organization isn’t deliberately improving, they may be on the slippery slope to 
mediocrity. Well, there is a better way. 
 
Solution – We need and must go beyond mere compliance to preset requirements 
and into the realm of predictable organizational effectiveness. Organizational 
effectiveness is the ability to confidently achieve strategic goals and objectives in 
order to stay competitive in the global, 21st century, knowledge-based economy. It 
means pushing the boundaries of innovation and achieving predictable success 
with confidence. To this end, we introduce the Risk-Based Quality Audit 
methodology. 

Going Beyond Compliance 
In general, a traditional quality audit is a compliance-based audit typically against 
ISO requirements. A compliance-based audit is an assessment that focuses on 
verifying compliance to policies, plans, procedures, milestones, or other pre-
determined requirements. A compliance audit is basically a documentation 
review. The results are binary decisions, compliance or nonconformance. Note: 
“There is a better way.” 
 
Risk-Based Quality Auditing is a new and exciting weapon in an organization’s 
arsenal for breakthrough performance improvement and in their quest for 
organizational effectiveness and excellence. A Risk-Based Quality Audit is a 
powerful diagnostic assessment tool that provides management with the relevant 
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and pertinent facts, information and data about an organization’s overall 
effectiveness and its ability of achieving its strategic goals and objectives.  
 
A Risk-Based Quality Audit provides 100% coverage to the compliance 
requirements of the International Standards such as ISO9001 and other industry-
specific derivatives such as TL9001, AS9100, etc. Additionally, beyond 
addressing compliance requirements it provides an answer to the question: “Is 
your management system effective at achieving its organizational goals and 
objectives?”  
 
A Risk-Based Quality Audit identifies risks at both the strategic and operational 
levels. Strategic risks are identified by assessing hindrances to objective 
attainment at the enterprise level. In addition, it assesses the effectiveness of 
management controls at identifying and mitigating risks. Operational risks are 
identified by assessing the degree of coupling between the strategic and 
operational domains in addition to the process-level capabilities of the enterprise.  
In short a Risk-Based Quality Audit provides an independent and objective 
assurance to the organization’s management team that the system is compliant 
and that its risks are being identified and mitigated to acceptable levels, and 
reported where they are not. 
 
Risk-Based Quality Auditing is an integral part of the more comprehensive body 
of knowledge “Alignment by DesignTM – The Breakthrough Approach to 
Organizational Effectiveness and Excellence,” and is fully defined in a soon to be 
publish book entitled “Risk Based Quality Auditing – Going Beyond Compliance: 
In Pursuit of Effectiveness.”  
 

For more information on this powerful and explosive tool: 
 

Visit our web site at 
 

www.alignmentbydesign.com 
 

or, 
 

Contact  
 

Tom Bradley, PhD  
 

via email at 
 

tom.bradley@alignmentbydesign.com 
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