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Welcome to the real world – the world of the 21st century global knowledge 
economy.  The rules here are very different.  The very premise of business as we 
know it has changed and is changing radically. Business complexity is increasing 
exponentially – and with it uncertainty in meeting business goals and objectives.  
20th century business architectures will no longer suffice. 
 
What is different? It is apparent that we live in an age of relentless global 
competition, eroding margins, global capacity, continuing global deregulations, 
increasing customer power and sophistication, and accelerating business cycles. 
Product quality and services, once the hallmarks of market leaders, now is just 
table stakes. Today businesses can no longer be satisfied to find a competitive 
edge; they must find and sustain that competitive edge in a dynamic market place 
and constantly be about exploring and developing new ones. Bottom line, no 
business is safe in the world of the 21st century global knowledge economy; no 
matter how successful or even dominant it has been in the past, things have 
fundamentally changed.  
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When, in the knowledge economy, a firm that fails to "iterate" its strategic 
purpose, goals, and objectives, has its end is in sight. For this reason, every firm 
must make strategic knowledge development, the development of "strategic 
intellectual capital", a key competency.  
 
 Integrated with the Alignment by Design methodology is the "Iterative Strategic 
Planning Process Framework" (known as the Elliott Model). The Iterative 
Strategic Planning Process Framework is a structured methodology for analyzing 
and synthesizing strategic business direction in the ever increasing competitive 
environment of the 21st century knowledge economy. In this environment "once 
is not enough" - it is not enough for a firm to achieve "success", where "success" 
is singular.  Instead, through adaptability, diversification, and innovation, it is 
required that a firm achieves success time and time again, in a sustainable 
fashion.  
 
Why? Because sustainable competitive advantage is no longer possible on the 
basis of proprietary information!  For this reason a firm must learn to excel at 
every aspect of business, a foundational aspect being "strategic planning". With 
the Iterative Strategic Planning Process Framework, Elliott asserts a new 
perspective on strategic planning in the 21st century knowledge economy, 
including a sophisticated yet elegantly simple formula for discerning, analyzing, 
and synthesizing strategic direction in a continuous "iterative" process.   
 
Additionally, Alignment by Design asserts that the path to achieve a competitive 
advantage in the 21st century knowledge economy must be via: 

a) Business adaptability: There is and will continue to be unparalleled 
competition.  

b) Diversification: Diversification is essential to adaptability.  

c) Intellectual capital development: Intellectual capital is the sum total of a 
company’s knowledge and know-how.  

d) Total process control: A firm’s processes are a critical aspect of its intellectual 
capital.   

e) Total business control: Total business control is necessary to realize the 
required degree of business adaptability.  

 
Iteration and Strategic Assessment 

Bottom line, strategic iteration is a firm’s lifeblood in the 21st century, global 
knowledge economy. You can very easily assess the longer term viability of most 
any business or sub-business by assessing the degree to which it is iterating its 
basic premise, core value proposition, and fundamental knowledge. Why – 
because if a firm is not iterating, it is not adapting to the ever changing 
competitive environment. And of course, if a firm is not adapting then it will 
ultimately suffer extinction.   
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Strategic iteration encompasses and necessitates strategic assessment. Basic 
premise, core value proposition, fundamental knowledge, and the essential 
business strategy must continually be assessed in terms of correctness, 
confidence, and competitive risk. This assessment drives the iterative process – 
adjusting to the needs of the changing competitive environment. 
 
Iteration is a requirement of the 21st century knowledge economy. Why – because 
the competitive environment is changing both rapidly and radically. 20th century 
practices will not suffice. Unfortunately, by the time many companies figure this 
out, it will be too late for them to adapt without major disruption.  
 
Iteration is a function of organizational learning and intellectual capital, strategic 
planning is the process by which this learning is accomplished. Organizational 
learning must be continuous. Strategic iteration must also be continuous. To 
excel, a business entity must sense, perceive, intuit, plan, and adjust to the rapidly 
changing requirements of the market. This is not to say that strategic goals and 
objectives must change willy-nilly.  However, it is to say that they must change as 
often as is necessary for the firm to maintain strategic viability. 
 
The "Iterative Strategic Planning Process Framework"- (The Elliott Model)  
is an integral part of the more comprehensive body of knowledge “Alignment by 
Design – The Breakthrough Approach to Organizational Effectiveness and 
Excellence.”  

 
For more information on 

 
This exciting and powerful methodology 

 
Visit our web site at 

 
www.alignmentbydesign.com 

 
or, Contact 

  
Tom Bradley, PhD 
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