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 Effective teams have emerged as a cornerstone of some high performing 
organizations. Teams are how many organizations are achieving uncommon, 
world-class results. Organizations from businesses, schools, churches, and civic 
groups are experimenting with teams to improve productivity, quality, customer 
satisfaction, organizational efficiency and other complex organizational and 
customer-related issues. The challenge for organizational leaders who want to 
effectively deploy teams or establish an overall team-based environment is to 
determine:  

1. How do we systematically harness and unleash the power of teams? 

2. How do we predictably and repeatedly maximize and achieve the power of 
teams? 

If teams are, or if they are going to be an integral part of how work is done and 
results are achieved, teams should be considered a strategic organizational asset 
and should be managed as a core competency. 
 
The Team Trilogy provides answers to the questions: How do we systematically 
harness and unleash the power of teams? How do we predictably and repeatedly 
maximize and achieve the power of teams? The Team Trilogy offers the critical 
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success factors that when properly aligned, leads to the solutions to the above 
questions. The Team Trilogy consists of the following three key elements:  

 Personal excellence – PRIDE 

 Strong team leadership  

 Effective Team Governance - A defined and empowering teamwork 
framework 

 

 

 

 

 

 

 

 

 

 

The expected outcomes from the optimal blending of these elements are:  

• Achieving the magic of teamwork  

• Maximizing and Achieving  “The Power of Teams ”  and unleashing 
the Power of Teams 

Teams are an organizational management approach – they are, or can be strategic 
weapons; they are management tools. The team-based approach is an 
organizational or business strategy like any other business strategy, such as 
marketing and sales strategies, manufacturing strategies, etc. They are a means to 
an end; they are not the end unto themselves. They are apart of a strategy to help 
in the attainment of its mission, vision, goals and objectives, a strategy in 
obtaining certain types or forms of results.  
 
A team-based strategy is an approach for creating and sustaining value for its 
stakeholders. As an organizational strategy the team-based approach must be 
defined, planned, developed, resourced and executed. It must be measured and 
adjusted as it is executed and corrective actions taken, as appropriate, to keep it on 
course and to obtain the desired outcomes.  
 
The power is teams are about performance levels and the nature of results 
achieved. When harnessed, refined and unleashed in an organized, controlled and 
focused fashion it is an awesome, powerful and explosive force. Through the 
power of the team we can obtain high performance, world class performance, and 
unbelievable performance. The elements of the Team Trilogy are the 
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fundamental, critical success factors for continued and predictable team results. 
It provides a frame-of-reference for organizational management or team 
sponsors to:  

• systematically harness and unleash the power of the team 

• predictably and repeatably maximize and achieve the power of the team 
and associated extraordinary team results. 

 
Summary 

The “Team Trilogy” Model is an aligned set of best practices for effective, 
high-performance teams to achieve extraordinary results. The set of best 
practices consist of the necessary elements for teams to be effective in achieving 
their results. The “Team Trilogy” Model describes the balance combination of 
critical success factors (CSFs) for team effectiveness and success.  
 
The audience of the Team Trilogy is those who are truly serious about being 
successful with team. It is for those who seek to understand how to unleash the 
power of teams and achieve the magic of teamwork. The Team Trilogy is for 
those who are seeking a solid and true competitive advantage in the way work 
gets done.  It is for those who are willing to understand the fundamentals and 
who seek to excel at the fundamentals. The Team Trilogy is for those who are 
looking for an approach to systematically create and sustain the value for all its 
stakeholders.  

The Tean Trilogy: Achieving and Maximizing “The Power of Teams” Through 
the “Magic of Teamwork” is an integral part of the more comprehensive body of 
knowledge “Alignment by Design – The Breakthrough Approach to 
Organizational Effectiveness and Excellence,”  

 
For more information on 

 
This exciting and powerful methodology 

Visit our web site at 
 

www.alignmentbydesign.com 
 

or, 
Contact  

Tom Bradley, PhD 
 

via email at 
tom.bradley@alignmentbydesign.com 


