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The success of every organization today increasingly depends on its business 
processes being aligned with its mission, strategy, and goals.  Further, each person 
in the organization must understand the importance of his or her role in achieving 
these goals.  Therefore, it is becoming more importance that organizations put in 
place a process environment to help people manage the status quo and changes in 
the basic processes they use to accomplish their work.  
 
The process-based approach to organizational design and management is at the 
heart and soul of many high performing organziations. A process-based 
organization is a foundational and essential element of a strategically lean and 
effective enterprise. The process-based approach has the following benefits: 

 There is predictable, repeatable, clearly defined processes 

 Processes are focused on delivering customer value 

 Process-centered leaders are focused on the “system” outcome (process 
integration) not just their individual process 

 It leads to an operating framework where process needs drive business 
systems 

 It allows for a greater degree of predictability of performance 

 It promotes managing process performance to meet business objectives 
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 Proactively strives to improves process efficiencies (value added/reduced 
total time & cost) 

 Emphasizes process planning and management not just performance 

 Is adaptive to change – facilitates dynamic adaptation 

 
The Process-Centered Leadership Imperative 

The requirements and challenges of the 21st century knowledge economy are 
daunting and require a new and different type of organizational leadership style. It 
is a leadership imperative; it is not optional for those who want to successfully 
compete in this global, knowledge-based economy. The 21st century challenges 
requires a fundamental shift in leadership paradigm from a functional leadership 
style to a holistic systems oriented leadership approach. This new style of 
organizational leadership is what we at Alignment by Design term “Process-
Centered Leadership.”  
 
Process-Centered Leaders embrace a paradigm whereby they employ and rely on 
organizational process assets to achieve strategic goals and objectives. They 
understand that “there is not magic”, success is not an accident. To this end, they 
champion the Alignment by Design principle of “everything by process.” Process-
Centered Leaders major in identifying, understanding, and managing interrelated 
processes as a system, and how the system contributes to the organization’s 
effectiveness and efficiency in achieving strategic goals and objectives. They are 
able to drive the organization’s capability and maturity, and are capable of 
moving their process-based organizations from ad-hoc existence to success “by-
design”.  
 
Process-Centered Leaders must “masters the context of the process-based 
organization,” rather than surrender to it. They see themselves as the architects 
and designers of a set of interacting processes that serves as the primary vehicle 
for achieving their mission, vision goals and objectives. 
 
Process-Centered Leaders understand that the purpose of the organizational vision 
is to guide and facilitate the strategic management process, which is in term 
coupled with other operational processes.  They realize that only after their 
organization has firmly committed itself to its vision can themselves and other 
managers begin to develop the necessary strategies for turning the vision into 
reality. They know that the purpose of vision transcends that of strategy - it goes 
to the very core of how organizations function and why leadership is so important. 
 
To be an effective Process-Centered Leader in today’s rapidly changing world 
requires a delicate, four-fold, balancing act: 

• First, you must be able to relate skillfully to the managers and workers 
inside your organization who look to you for guidance, encouragement, 
and motivation. 



 
Copyright © 2008 Alignment by Design 

4

• Second, you must be able to take full advantage of the external 
environment and relate skillfully to people outside your organization who 
are in position to influence it success. 

• Third, you must be able to shape and influence all aspects of the present 
operations of your organization including the development of products and 
services, production processes, quality control systems, organizational 
structures, and information systems. 

• Finally, you must he highly skilled in anticipating the future - that is, in 
assessing and preparing for developments, such as changes in customer 
tastes, technologies, or the global economy. 

 
Process-Cenered Leadership: An Imperative for the 21st Century, Global, 
Knowledge-based Economy is an integral part of the more comprehensive body 
of knowledge “Alignment by Design – The Breakthrough Approach to 
Organizational Effectiveness and Excellence.”  
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