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Success in any endeavor of life, in large part, depends upon mastering the 
fundamentals. An obvious example of this is in sports. That’s whether you are 
golfing like Tiger Woods or playing basketball like Steve Nash. The fundamental 
laws of physics, and aerodynamics, etc. don’t change.  When we understand and 
master the fundamentals of any area with skill, practice & development, 
willpower & belief, and (if the truth be known) with some degree of pure luck, we 
can expect to be among the best-in-class.   
 
Likewise in business, either private or public, there are fundamentals – 
fundamentals of performance effectiveness and excellence. These fundamentals 
serve as the underlying principles and laws that govern the attainment of success 
or failure. The mastery of these fundamentals will greatly enhance our chances of 
success. 
 
Alignment by Design posits that a strategy to effectively compete in this global 
21st century knowledge-based economy is one of going back to and using the 
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basics. We seek to exploit our ability to understand, master and exceed at the 
utilization of the basics by using them to our advantage. The ultimate 
organizational goal of excelling at the fundamentals is to achieve a differentiated 
competitive advantage in it ability to create and sustain stakeholder value. It does 
this by taking a serious look at various mental models, tool and techniques that 
are needed to successfully compete in the 21st century knowledge-based economy, 
that are needed to fosters innovation-by-design. 
 
When we speak of the fundamentals we mean those things or elements that are 
essential to or the necessary parts of any activity, effort or initiative. They serve as 
the bedrock concepts, principles and practices of the function, process or 
operation. So when we are talking about the fundamental of organizational 
performance excellence we are speaking of those essential elements that typically 
lead to success of the endeavors.  
 
Excelling at the Fundamentals is a collection of power tools geared for everyday 
effectiveness. It gets down to the essence of the vital few tools necessary for the 
achievement of effectiveness and excellence on a continual and sustained basis. It 
identifies the critical success factors for which there must be synergy in forming 
the foundation for growth, effectiveness and excellence. When woven together 
Excelling at the Fundamentals tools and mental constructs form the fiber upon 
which a strong and effective organizational culture emerges. 
 
Excelling at the Fundamentals is a mental framework consisting of concepts, 
principles, practices and tools.  It is a conceptual framework geared toward the 
continual pursue of effectiveness and excellence. As such, it is a competitive 
strategy. Excelling at the Fundamentals is a compilation of best practices that we 
have both used and seen employed over the years in various organization in their 
quest for organizational performance excellence.   
 
Excelling at the Fundamentals provides a constructive framework of best-
practice fundamentals necessary first for the sustained attainment of 
organizational effectiveness. It then provides the perquisite launch pad for going 
forward to the next plateau of performance excellence. Your goal, your task is to 
both understand and master the concepts, principles and practices of Excelling at 
the Fundamentals. We are confident that in embracing and mastering these 
fundamentals, your organization will not only survive, it will strive. 
 
When we are speaking about excelling at those fundamentals mean exceeding, or 
surpassing others in the execution of them. We are able to attain a higher level of 
proficiency and mastery in those skill areas than others. Ideally, this should render 
us a huge competitive advantage. Alignment by Design posits is that we must first 
understand the fundamentals, then we must master them; and then and only then 
can we excel at them. There is no magic; there are so very few exceptions. 
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So, as we excel at the fundamentals we must be willing to increase the levels of 
performance with which we manage the present, while simultaneously learning 
and being more intentional about envisioning the future. We must develop better 
processes and systems to ensure that we execute the fundamentals on a daily basis 
with exacting precision and efficiency. And we do this while we continually 
anticipate and explore trends affecting our organization and stakeholders, turning 
such information into knowledge and wisdom that’s accessible doing an ongoing 
strategy formulation process. We must continuously and systematically use our 
new knowledge and insight to develop new ways of satisfying our customers and 
enhancing their experiences with us as being one of more value and worth. 
 
Excelling at the Fundamentals: In Pursuit of Perfection - The Alignment by 
Design Field WORK Manual is an integral part of the more comprehensive body 
of knowledge “Alignment by Design – The Breakthrough Approach to 
Organizational Effectiveness and Excellence.”  
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