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Winters & Waite, LLC
Dallas, Denver, Miami, USVI


(303) 921-0478
j.waite@wwlegal.net
MAJOR ACCOMPLISHMENTS:
Wrote a book on equipment leasing/rental contracts, with heavy emphasis on UCC (Uniform Commercial Code) law, to be published for sale in Q-4, 2008, by the American Rental Association, a professional association comprised of more than 8,500 rental businesses, suppliers and manufacturers throughout the United States.
Acted as General Counsel to RentX Industries, Inc., helping to grow that company from 12 stores and approximately $10 million in annual revenues to over 80 stores and $100 million in annual revenues in just over 15 months.  Later served as outside counsel to oversee its sale on three separate occasions, first for over $100 million to a British concern, and ultimately in a piecemeal sell-off which required 14 separate transactions in as many states.
Organized and served as CEO for a successful aircraft services company (ICC, USA), which was the U.S. subsidiary of a Canadian cargo airline (ICC, Canada), where I was General Counsel.
As General Counsel for ICC, Canada, established and obtained necessary legal/regulatory clearances for operations throughout Canada, the United States and Mexico, before selling both ICC, Canada and ICC, USA to a U.S. airline in 2002 at a substantial profit.
Established loan documentation and reporting programs for large-scale home equity lending operations in Texas for both Citibank and JP Morgan Chase.
CORE COMPETENCIES:
Financial analysis, due diligence, negotiation and documentation of M&A, corporate, real estate, lending, leasing and equipment transactions; general management; logistics, construction, real estate and asset/equity financing transactions.
EXPERIENCE:
Private Law Practice, Dallas, TX and Denver, CO




   11/02 – Present
James R. Waite, LLC:  11/07-Present

Adkerson, Hauder & Bezney, P.C., Dallas, TX: 11/05-11/07
Krys, Boyle, P.C., Denver, CO:  11/02-11/05
· Negotiated, documented and closed commercial and residential aviation, equipment, corporate, M&A, real estate and construction transactions, including purchases, sales, loans and leases;

· Worked closely with management of various companies on employment, contract, and related issues;

· Developed organizational strategies and organized most common forms of business entities; and

· Negotiated and documented purchases and sales of such entities, including articles of incorporation and organization, shareholder agreements, LLC operating agreements, purchase and sale agreements, loan agreements, promissory notes, security agreements, stock pledge agreements, stock powers, bills of sale, assignments of contracts, etc.
International Cargo Charters, USA, Inc./ICC, International Cargo Charters, Canada, Ltd., Denver, CO and Toronto, Canada - Cargo airline operating A300 aircraft

           7/99-11/02

General Counsel, all U.S. Operations 
Chief Executive Officer of ICC, USA 
Vice President of Weststar Express Air Cargo, Inc., 
· Primarily responsible for business and strategic planning and growth, financing, taxation, employee relations, salaries and benefits, regulatory compliance, and operations;

· Primary P&L responsibility, in addition to corporate setup and operational issues; and

· Negotiated, documented and closed domestic and international aircraft transactions, including purchases, sales, leases, and maintenance contracts.
Clanahan, Tanner, Downing & Knowlton, P.C., Denver, CO


             6/98-7/99 

Attorney at medium-sized aviation, corporate and securities law firm
· Negotiated, documented and closed domestic and international aircraft, corporate, M&A, equipment and real estate transactions, including purchases, sales, leases, licenses, interchanges, subleases, maintenance and parts provisioning;

· Extensive research and writing on licensing of airlines and associated tax issues; and
· Retained by RentX Industries, Inc. as outside general counsel.
RentX Industries, Inc., Denver, CO
  





             1/97-6/98
General Counsel and Corporate Secretary for national equipment rental company.
· General Counsel and Corporate Secretary, duties for which included drafting and negotiating of all manner of rental, leasing, financing, employment, real estate, service and other contracts, as well as resolving contract, insurance and other disputes;
· Developed and/or acquired new stores in various states, including Colorado, California, Texas, Virginia, Washington, Arkansas and Oklahoma;

· Negotiated, documented and closed acquisitions ranging in size from $2,000,000 to $100,000,000;


Associate Attorney Positions, San Antonio, TX and Denver, CO

             8/92-1/97



Hall & Evans, L.L.C., Denver, CO – Corporate department of 120-attorney firm
Barton & Schneider, L.L.P., San Antonio, TX – Commercial real estate firm

Commerce Land Title, San Antonio, TX – Title company
United States Air Force, Lowry AFB, CO, and Kelly AFB, TX    

      
           12/85-8/89
Sergeant, Air Logistics Command
EDUCATION:
Northwestern University, Kellogg School of Management, Evanston, IL,   MBA               
Saint Mary's University School of Law, San Antonio, TX, JD





University of Texas at San Antonio, BBA - Finance
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