
The Corporate
Ecosystems Ser-
vices Review is
published by the
WBCSD and pro-
vides guidelines
for identifying
business risks and
opportunities aris-
ing from ecosys-
tem change.
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Broader IUCN work accomplished
The recent visit to Spain by the
IUCN independent biodiversity
expert panel (see page 6) is part of
the Group’s broader collaboration
with the International Union for
Conservation of Nature (IUCN),
which includes a report published
by Corporate Environmental Rela-
tions describing biodiversity man-
agement at Holcim. The report
covers three main topics: (1) tools
in place, including policies, direc-
tives, and recommendations; (2) a
summary of Holcim’s operations,
based on self-assessment biodiver-
sity questionnaires; and (3) exam-
ples of best practices from Group
companies.

Since the signing of the Holcim-
IUCN global agreement in 2007,
Holcim Lanka and Holcim Vietnam
have identified projects of interest
to both parties and have signed
agreements of collaboration with
their local IUCN offices. Many
Group companies around the

Holcim operates over 800 quarries
worldwide. Biodiversity conserva-
tion plays an increasingly impor-
tant role in the Group’s long-term
strategy for management of
resources and reserves. To effec-
tively manage its quarries, Holcim
must consider how every phase in
the lifecycle of a site affects biodi-
versity (see graph).

Holcim aims to continuously improve its environmental performance and increase public
understanding of the challenges the Group faces as it strives to support environmental
sustainability. Regarding biodiversity conservation management, Holcim must promote
understanding of the relevance of biodiversity to the Group’s operations, and must develop
a strategy for this, including the associated tools.

Holcim’s global efforts to support biodiversity are advancing
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Reducing the quarry

world are developing similar pro-
jects and agreements.

Rashila Tong, Holcim secondee at
IUCN, has developed a business
case for the IUCN Red List of
Threatened Species. This report
shows how the IUCN Red List plays
a role in site selection and informs
plans for biodiversity manage-
ment and quarry rehabilitation. A
document will be published shortly.

Biodiversity management work
not limited to IUCN
The author is a member of the
Ecosystem Focus Area of the World
Business Council for Sustainable
Development (WBCSD) and has
been helping develop a tool for
reviewing ecosystem services (see
figure left). The tool can help iden-
tify risks and opportunities associ-
ated with future land use of Hol-
cim’s quarries. It was presented to
Holcim operations in Ecuador and
Costa Rica, where it was positively
received. The Spanish-speaking

El Puente gravel
pit of Holcim
Spain includes a
bird sanctuary.
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Biodiversity man-
agement should
always be consid-
ered throughout
the lifecycle of a
site. This diagram
illustrates the
mechanisms at
work in the vari-
ous stages of the
lifecycle.

footprint

Holcim site lifecycle

Gérard Bos
IUCN
Relationship Manager,
Holcim Group Support

gerard.bos@holcim.com

Group companies translated this
document into Spanish for the
WBCSD.

Forthcoming activities
Forthcoming activities include
expanding quarry rehabilitation
recommendations to include
aggregates quarries. Currently
these recommendations apply
only to quarries for cement opera-
tions. Holcim has developed a bio-
diversity “message trail” to ensure
clear understanding of the rele-
vance of biodiversity and to help
the Group communicate one mes-
sage through its many voices.
Holcim will participate at the IUCN
World Conservation Congress in
October 2008 in Barcelona. The
congress meets every four years
and is attended by IUCN members
and partners. At this event Holcim
will have the opportunity to learn
what the priorities are for the con-
servation community and discuss
issues with other private-sector
participants and IUCN members.

At the event Holcim will host an
IMAX nature-film festival and will
participate in workshops, multi-
stakeholder dialogs, and educa-
tional sessions.
Holcim publishes a newsletter to
inform stakeholders about its
activities. To subscribe, write to
gerard.bos@holcim.com or
rashila.tong@holcim.com.
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