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Positive Traits: 
1. Confident 
2. Leaders 
3. Risk-takers 
4. Goal-oriented 
5. Strategic 
6. Visionary 
7. Inspirational 

Negative Traits: 
1. Anger-prone 
2. Arrogant 
3. Impatient 
4. Volatile 
5. Lack self-

awareness 
6. Intractable 

Attributes: 
 Charismatic & confident 
 Accountable & high-achiever 
 Demand best from others 
 Lead by example 
 Take charge & dominate 

 

Dysfunctions:
 Fail to recognize achievem’ts
 Competition = resentment 
 Hoard info & create turf wars 
 “Hammers looking for a nail”
 Intractable & intimidating 

If You Are One:
1. Focus on collaboration 
2. Allow yourself to be 

vulnerable 
3. Teach 
4. Manage your anger 
5. Avoid turf wars 

If You Work With One:
1. Align your goals to mgr 
2. Avoid being a “pleaser” 

or “complainer” 
3. Don’t compete w/ them 
4. Confront 1-on-1 

Attributes: 
 Big-thinkers, creative 
 Their passion wins buy-in 
 Lots of energy & optimism 
 Strong sense of mission 
 Open to change 

Dysfunctions:
 Waste time & energy 
 Overstretch organization 
 Shut out dissenters 
 Overlook roadblocks & 
realists  

If You Are One:
1. Find excellent executors 
2. Don’t ignore pragmatists 
3. Avoid power struggles 
4. Delegate 
5. Learn from resistance 

If You Work With One:
1. Clarify what they say 
2. Limit cynicism 
3. Focus on what’s possible 

not just the risks 
4. Capture their passion 
 

Attributes: 
 Logical thinkers 
 Can see clarity in lots of data 
 Bright & intelligent 
 Interested in other ideas 
 Confident in their intellectual 
abilities 

Dysfunctions:
 Struggle interpersonally 
 Poor intuition 
 Myopic thinkers 
 Fail to create buy-in 
 Force ideas on others 
 Intelligent and willing to tell 

If You Are One:
1. Dev.  interpersonal skills 
2. Don’t be condescending 
3. Be an engaged listener 
4. Teach / share ideas 
5. Acknowledge your own 

doubt 

If You Work With One:
1. Go in with notes in order 

to not be bowled over 
2. Don’t take criticism 

personally 
3. Reassure with facts 
 

Attributes: 
 See patterns where others 
see tedium 

 See what’s missing 
 Disciplined & self-motivated 
 Create detailed plans 

Dysfunctions:
 Micro-managers 
 Work-aholics 
 Disappointed in others’ work 
 Get bored quickly 
 Fail to see big-picture 

If You Are One:
1. “Claim don’t blame” 
2. Be honest w/o bluntness 
3. Avoid making demands 
4. Celebrate achievements 
5. Learn to coach others 

If You Work With One:
1. Take responsibility 
2. Have a plan – otherwise 

you’ll be micromanaged 
3. Find work/life balance 
4. Don’t play the victim 
 

Overview: 
The term “alpha male” can conjure up a range of emotions from extremely negative, to proud, to frustrated, to 
appreciative.  Most of the time people identify alpha types as bullies based upon their own experiences with them.  
When confronted with the news that their behavior is causing stagnation, distrust, hampering teamwork, & sapping 
morale, alpha types are initially baffled.  These motivational leaders, inspiring visionaries, and brilliant strategists can’t 
comprehend how any of this could be true when compared to the relative success they’ve experienced.  Upon closer 
examination it is clear their alpha risks have kept them from getting their desired results professionally and personally.  
This report uses the research from the “Alpha Assessment” to discuss how individuals can maximize their alpha 
strengths and manage their alpha risks to attain sustainable business results. 

Discussion:  
The Work Ethic Corporation provides a free, on-line Alpha Assessment (www.alphaassessment.com) which can provide insight into your 
personal Alpha Type.   

Understanding the Alpha Type: 
 Though often termed “alpha-male”, Alpha Type behavior can be manifested by 

both male and females. 

 Alpha Types display numerous positive characteristics which allow them to 
achieve extraordinary results. 

 Failure to reign in an alpha and hold him/her accountable may allow risky 
behavior to have severely negative effects on their environment, productivity 
and staff. 

 The following 4 Types will be discussed relative to their attributes, dysfunctions 
and how to manage your Alpha Type or work with another Alpha Type. 

I. ALPHA COMMANDER – Inspirational Leaders:  Intense & know how to get team buy-in with their inspirational leadership 

II. ALPHA VISIONARY – Passionate Leaders:  Unconventional, out-of-the-box thinkers with lots of imagination & passion. 

III. ALPHA STRATEGIST – BRILLIANT LEADERS:  Develop break-through plans & innovative procedures with agility and speed. 

IV. ALPHA EXECUTOR – RESULTS-ORIENTED LEADERS:  See through mass of details & develop a workable, efficient system using  
 people’s strengths to carry out the plan to an effective conclusion 

Take-aways 
1. Take the free, on-line assessment and understand your primary Alpha Leadership Type? 
2. What actions can you take to maximize the attributes and mitigate dysfunctions you recognize in yourself? 


