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On May 24, 2004 I was re-assigned from my Powertrain EE group to Passive Safety EE.  The new 
team I was to lead had poor morale, a large work backlog and poor warranty due in large part to 
ineffective leadership from their previous supervisor.  I immediately built a strong relationship 
with the team by listening to their needs, clearly defining group goals and explaining my 
expectations.  I applied situational leadership and adapted my coaching techniques to meet the 
needs of the team all the while keeping an eye on the main goals – improve the customer 
experience and improve stockholder value.  I implemented weekly staff meetings to improve 
communication flow both up and down.  I also scheduled weekly 1:1 meetings with those in the 
department that needed extra attention – either because of project requirements or simply their 
expressed managerial need.   
 
The department manager stopped by my desk one day, sat down and asked me in amazement how 
I was able to turn the group around so quickly.  I told him that it is simply a reflection of how I 
expect my team to operate. They all know that I will back their decisions and take the lead on 
items to ensure we all succeed together.  The end result of this was, we as a team met or exceeded 
all but one of the six departmental goals. I attained a level of Outstanding (top 5% of all 93’s) and 
had a great team to work with over the next several years. 
 
 
As a result of my performance for the 2004 calendar year I was offered a challenge/developmental 
role.  The Executive VP of Product Development issued a mandate to his VPs.  Come up with a 
means to address our quality problems now.  Our director worked with his four senior managers 
to sketch up a rough outline of a plan.  My Sr. manager nominated me to fully develop this plan 
and execute it.  This challenge role was addition to my current responsibilities and structured me 
to report directly to the department director.   
 
I fleshed out the rough draft and hired the first of seven contract workers to assist me in creating 
the organizational framework.  The idea was to add specifically trained quality engineers to 
multiple areas to improve the timing and accuracy of information flow to and from the 
engineering group as well as ensure proper procedures were adhered to produce the best quality 
product.  A key requirement was to make dramatic improvements immediately.  One enabler in 
this plan was to utilize and leverage existing groups and corporate systems to reduce overhead and 
allow rapid deployment of this team.   
 
I embedded a quality engineer into the resident engineering team at three of our assembly plants.  
This allowed us to catch design and assembly problems live as they occurred versus waiting for 
the normal plant issue resolution process.  They were assigned to walk the line, assist line 
supervisors and talk with production workers this allowed us to prevent many issues and further 
refine processes before the plant even knew there was an issue.  We placed a person at the Quality 
Engineering Center to provide immediate access to problems experienced on Fast Feedback 
vehicles.  Another engineer was assigned to supplement Supplier Quality.  He reviewed Tier 1 
and Tier 2 processes both at problem plants and at plants that were in the process of launching 
new products.  This team met weekly via conference calls to review overall progress and as  
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needed to resolve immediate concerns.  Most concerns were handled at my level with the implicit 
authority of the department director.  Others were brought forward at the weekly Body and Safety 
Quality steering committee meeting I chaired with the director, his manager’s and their supervisor 
level quality lead in attendence.  The program was a huge success.  We improved quality, 
improved customer satisfaction and avoided over $1.6M in documented warranty issues versus 
using the previous processes.   
 
Several processes we implemented such as a granular (part by part) warranty target and 
widespread distribution of department focused warranty reports is still in place today.  Another 
fact that I take personal pride in is that three of the seven people I hired for this short term 
supplemental position are still with Chrysler today and are well respected in their current roles. 
 
 
The 1996 ZJ was revolutionary from an electrical system standpoint.  It changed radically from a 
conventional hardwired vehicle to a fully multiplexed one.  I was a young engineer, a recent 
graduate of both Oakland University’s Master of Digital Control Systems program and the 
Chrysler Institute of Engineering.  I was assigned to lead the development of a multiplexed door 
module.  At that time I did not realize the significance of the program but as time went on I fully 
understood that what we were doing had been a strong desire in the automotive electrical 
community but had never been successfully deployed into production.  In fact, I distinctly 
remember sitting in a SAE lecture with the manager of EATON automotive who was working on 
the project with me. We listened to respected speakers from Ford and GM telling of the benefits 
of multiplexed systems and how someday we could have all of these great features at little 
additional cost.  Our product launched to the public six months later.   
 
I was a member of a team of five engineers responsible for the body controller, door modules, 
heated seats, memory seat/mirrors and keyless entry.  We worked 70+ hours a week to ensure that 
all customer requirements were met.  The communication bus between these modules was critical 
to the proper functioning of the vehicle.  I recognized that the team did not have the necessary 
diagnostic equipment to do our job.  I wrote the project to purchase a PC, a digital oscilloscope 
and other diagnostic equipment we needed to ensure the vehicle systems were operating as 
designed.  I also wrote the software requirements documentation to facilitate coding of features, 
the performance standard to dictate requirements to the supplier, the sub-system test procedure 
and the process standard to dictate the testing requirements to the Chrysler assembly plant.  I 
verified the sub-system and used the diagnostic tools to capture issues for resolution by the 
software engineer and/or supplier.  My communication and diagnostic expertise placed me on a 
team to resolve communication problems with other modules/systems as well. 
 
Looking back I remember this time as one of the best possible work experiences.  A talented 
focused team working towards a common goal.  As a result of the work I did on this project I 
received the coveted P&S Recognition of Excellence award from both the Director and VP of 
Purchasing.  Moreover the team environment, disciplined execution towards an unchanging 
schedule and overall experience molded me into the engineering professional that I am today. 

 
 


