Panel Discussion Q&A Outline

Christian: Good morning!  Today we’ve got a great panel lined up for you.  Each individual joining us represents a different generation and will hopefully give you a better perspective of each generation and how to manage relationships with each.  
For Generation Y, born between 1977 and 1994, we have the up and comer Meagan Sells.  Meagan why don’t you tell the audience a little about yourself…

For Generation X, born between 1965 and 1976, we have the talented Jenn Hedborn.  Tell us a little about yourself…

Last but certainly not least, representing the Baby Boomers, those born between 1945 and 1964, is the older and perhaps wiser Rob Ollander-Krane.  

Thanks and let’s have a hand for our panelists.  So why are they here?  With the work force now mainly consisting of Gen Y, X, and Boomers, it’s extremely important for our company to not only recognize but understand the similarities and differences between generations.  More importantly, we need to be able leverage this knowledge to effectively train and manage our employees to continue to be successful.  Let’s dive right in and start with our Gen Y representative.  So, Meagan, what kinds of employee benefits are important to you?

Gen Y: I am looking for a job that is flexible with my school and social schedule, has a fun working environment, and incentives, such as discounts and bonuses. I want to work for a company that I believe wants me to be a part of their team.

Thanks Meagan.  What are your thoughts Jenn, what kind of benefits are important to you?

Gen X: I’m looking for tangible benefits such as the wage rate, employee discount, as well as the rewards programs.  I believe I need to earn everything that is given to me and extra benefits provide a reward for my hard work. 

And how about you Rob, your thoughts?

Baby Boomer: Discount programs are very appealing as an additional benefit to a job, but competitive retirement benefits are important to me also, as I begin to plan for my life after my career. A flexible work schedule is also something that would be a huge factor in looking for a new job.  Spending time with my children and grandchildren is important to me.
Christian: So it seems that Meagan, you want a fun and flexible work environment and incentives as well, while Jenn, similar to Meagan, you enjoy tangible benefits and challenging work.  Am I right?  And Rob, as you begin to plan for life after work, retirement benefits and security for your family is very important.  Flexibility appears to be a common theme.  Thanks for your responses.  Let’s move onto our second question.  The truth is all employees like to be recognized and feel motivated in their job.  Can you talk about ways you like to be motivated and/or recognized?  Let’s start again with you Meagan.
Gen Y: I like to constantly receive feedback from my supervisors and I enjoy feeling like my input and opinions are valued and important. When I do a good job, I like to be told with verbal affirmation, but I also enjoy receiving material goods, such as ipods, gift cards, etc. When my hard work is recognized, it makes me want to work harder.

Interesting, and you Jenn?
Gen X: I like being challenged and given the chance to continuously learn and develop on the job. I also enjoy being given the freedom to control decisions and how the work gets done. I believe I have to work hard for everything I earn, but if I put the effort in, I expect to be rewarded. Like I said before, tangible rewards remind me of my hard work.
Last and again not least, how about you Rob, what motivates you and how do you like to be recognized?
Baby Boomer: It’s important for my supervisors to be comfortable giving me feedback and constructive criticism when needed. I want to be respected by my co-workers. Verbal feedback is preferred, although it doesn’t need to be constant. I also appreciate being noticed for the work I accomplish.
Christian:  So recapping on motivation and recognition, Meagan, you want to feel important and valued, Jenn, you enjoy challenging work and the freedom to control how the work gets done, and Rob, you want to be respected and frequently given feedback.  Hopefully I didn’t miss too much there, I’m sure I did, but let’s move to our last question.  Although we now know much more about each generation, many misconceptions still exist.  What misconceptions are associated with your generations?
Gen Y: I enjoy working on teams, even though it often ends up that I prefer the work for the project to be divided equally. I may spend a lot of time talking on my cell phone, emailing, or texting, but this is the way I prefer to stay in touch with my social group. I am not a lazy individual; I prefer to be busy and moving at a fast pace. Keep me busy to keep me from getting bored.
How about you Jenn?  What are some misconceptions about Gen X?
Gen X: Movies from my generation, such as Ferris Bueller’s Day Off and The Breakfast Club, portray me as a slacker or loner, which I definitely am not.  Disillusioned may be the best word to describe my childhood.  Don’t get me wrong, I love those movies but I’m a hard worker and independent.
I just have to say that I love those movies.  Anyways, saving the best for last. Rob, what are some misconceptions about the Boomers?
Baby Boomer:  I have some experience and understanding of computers, so make sure you understand this when you’re training or interacting with me. I’m very comfortable interacting and communicating with individuals of other generations. 

Christian: Well unfortunately that’s all the time we have for today.  I hope each of you knows a bit more about the similarities and differences among generations.  As a company, it’s extremely important that we work to recognize and understand these differences and use this understanding to guide the company to success in the short- and long-term future.  Please join me in thanking our panelists and thanks for joining us today.
